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Know  old  Cambridge?  Hope  you  do.  — 
Born  there?  Don’t  say  so!  I  was,  too. 
Colleges  red  and  Common  green, 
Sidewalks  brownish  with  trees  between 

Oliver  Wendell  Holmes. 


CITY  OF  CAMBRIDGE 

MASSACHUSETTS 
EXECUTIVE  DEPARTMENT 


JOHN  B  ATKINSON 
CiTr  manage  o 


Mr.  and  Mrs.  Average  Citizen 
Cambridge,  Massachusetts 

My  Fellow  Citizens: 

For  as  many  years  as  Cambridge  has  been  a  city,  and  in  faot 
for  years  before  it  became  a  city,  each  of  the  Department  Heads  sub¬ 
mitted  an  Annual  Report.  These  reports  have  been  put  together  in  the 
form  of  a  rather  massive  volume .which  has  been  published  for  a  limited 
distribution.  In  fact  the  average  yearly  publication  was  only  five 
hundred  copies*  This  was  a  report  of  five  hundred  pages  or  more  and 
vas  craraned  with  information  that  was  usually  of  such  a  technical  or 
financial  type  that  it  was  uninteresting  to  the  average  person.  jThe 
cost  of  printing  this  was  approximately  $4.00  per  volume,  so  that  a 
wide  distribution  was  not  possible.  Furthermore,  apparently  very 
little  interest  was  taken  in  it,  because  the  vaults  of  City  Hall  are 
stored  with  thousands  of  these  volumes  of  previous  years. 

Cambridge,  which  has  been  the  first  to  inaugurate  many  things 
in  America  —  the  first  printing  press,  the  first  University,  the  first 
in  the  V»ar  of  the  Revolution,  the  first  city  to  send  a  company  of  volun¬ 
teers  in  the  Civil  War  --  was  again  the  first  city  in  Massachusetts  to 
adopt  the  Councillor-Manager  form  of  government. 

This  new  form  of  government  began  in  January  1942, when  your 
present  Councillors  and  Manager  took  office.  So  it  is  that  Cambridge 
is  the  first  city  in  this  part  cf  the  country  to  produce  a  report  which, 
being  inexpensively  printed,  can  be  distributed  .to  all  citizens  who  have 
an  interest  in  civio  affairs.  Approximately  twenty  thousand  of  these 
booklets  have  been  printed  for  distribution  throughout  the  city.  It 
was  my  thought  "that  a  perusal  of  this  booklet , which  gives,  all  the  basic 
facts  and  figures  of  this  past  year's  activities  of  Cambridge,  would 
arouse  a  greater  civic  interest  among  you,  our  fellow  citizens. 

We  have  just  passed  through  the  first  year  of  our  partici¬ 
pation  in  the  world's  greatest  war.  In  this  year  a  great  transition 
has  taken  place  in  our  city.  Over  10,000  of  our  young  men  have  left 
their  hemes  to  join  the  Armed  Services.  Many  others  will  undoubtedly 
follow.  In  their  place  thousands  of  other  young  men  have  come  wear¬ 
ing  the  uniforms  of  their  country  to  study  at  our  universities  to  be 
thus  better  technically  prepared  to  carry  on  their  part  in  the  war. 
Almost  over  night  our  factories  have  converted  from  peacetime  pur¬ 
suits  into  production  important  in  the  war  effort.  Today  Cambridge 
is  one  of  the  Nation's  greatest  arsenals  of  supply  for  cur  Army  and 
Navy.  Its  factories  run  day  and  night  and  employ  thousands  of  our 
citizens. 


Eleven  thousand  of  you,  our  fellow  citizens,  have  given 
generously  of  your  time  in  preparing  to  play  your  part  in  our  Civilian 
Defense  activities,  and  for  any  emergency  I  know  you  are  being  well 
trained . 


Thousands  of  you  are  working  day  and  night  in  our  factories, 


and  almost  all  of  you  are  buying  War  Bonds  to  your  utmost.  Cambridge's 
contribution  in  the  form  of  Bond  purchasing  is  almost  astronomical. 

This  is  your  city.  It  is  not  merely  six  and  one-half  square 
miles  of  land  with  homes,  buildings  and  factories.  It  is  yours  to  call 
your  home,  and  it  is  one  of  the  things  that  we  are  all  fighting  to  pre¬ 
serve  in  this  battle  for  democracy.  You  are  entitled  to  have  your  oity 
run  well  and  efficiently.  How  well  it  is  run  you  may  judge  a  little 
from  the  story  told  in  this  book. 


I  want  you  to  know  that  during  this  first  war  year  the  City 

Employees,  your  employees,  have  also  played  their  part.  They  have  en 
.  ,  , _ TV.AV  bovfi  nlanted  flower  garden 


CuliU  ivy  v  v  o  y  j  ^ w J  i  v  • 

deavored  to  keep  the  streets  cleaner.  They  have  planted  flower  gardens 
at  various  corners  to  help  brighten  the  city.  Your  teachers  have  given 


their  best  to  your  children  in  your  schools.  In  addition  they  have 
generously  given  their  time  to  help  in  the  rationing  program.  City 
■i  Employees  have  worked  day  and  night  in  time  of  snow  storms  so  that 

the  streets  would  be  cleaned  for  you  in  the  morning,  and  although  200 
of  them  have  joined  the  Armed  Services  they  have  carried  on  with  re¬ 
duced  ranks  the  additional  burdens  placed  cn  them  by  the  24  hour  re¬ 
quirements  of  war  industry  in  our  city.  They  have  gone  to  the  courts 
to  protect  your  interests.  Your  Policemen  have  guarded  your  darkened 
streets,  a  task  far  from  easy.  Your  Firemen  have  not  only  promptly 
responded  to  alarms,  but  have  done  the  more  important  work  known  as 
"Fire  Prevention  Work"  and  have  done  it  well. 

Your  hospitals  have  been  overcrowded  and  understaffed,  but 
your  nurses  and  doctors  have  carried  on  cheerfully  and  effectively. 

Your  city  buildings  have  been  renewed  with  paint  and  re¬ 
pairs  by  these  same  workers,  and  your  City  Collector  worked  hard  to 
bring  into  the  City  Treasury  the  money  needed  to  run  this  city  of 


yours . 


ness,  which!  of ’course,  is  really  your  indebtedness,  by  16% 
dition  we  paid  off  $57,500.  in  water  debt. 


You  received  a  reduction  in  your  tax  rate  of  $2.40  per  thou¬ 
sand  in  1942  and  an  additional  reduction  of  $4.00  per  thousand  in  1943 
^ich  should  help  you  a  little  in  the  swelling  cost  of  living. 

This  is  the  report  not  only  of  your  City  Manager,  but  of 
all  your  City  Employees.  We  hope  you  like  it. 


City  Manager 


PuJplic  Qjjficicili 


BOARD  OF  ASSESSORS 
James  J.  Casey,  Chairman 
Joseph  Guiney 

Thomas  F.  Gibson  (In  Military  Service) 
B.  F.  Fallon,  Military  Substitute 

HEALTH  BOARD 

Thomas  H.  Heaton,  M.D.,  Chairman 

John  J.  Henderson 

William  T.  Hickey 

APPEAL  BOARD 
William  L.  Galvin,  Chairman 
Parker  F.  Soule 
James  J.  Walsh 

PLANNING  BOARD 
Frederick  J.  Adams,  Chairman 
Daniel  A.  Buckley 
Aldrich  Durant 
John  F.  Ferrick 
J.  W.  Greer 

CITY  HOSPITAL  TRUSTEES 

Dr.  Joseph  M.  Wadden,  Chairman  . 

Thomas  E.  Ahem 

Amelia  Fisk 

George  A.  Macomber 

Allan  R.  Switzer 

PUBLIC  LIBRARY  TRUSTEES 

Alma  M.  Boudreau,  Chairman 

Julia  T.  Boyle 

John  J.  Bradley 

Cora  Butler  Conant 

Richard  J.  Costello 

Charles  F.  Hurley 

Henry  J.  Mahoney 

WATER  BOARD 
H.  M.  Turner,  Chairman 
Bradley  Dewey,  Jr. 

Dr.  F.  T.  Downey 
John  J.  Doyle 
William  J.  Walsh 

ELECTION  COMMISSION 
Thomas  J.  Hartnett,  Chairman 
N.  Russell  Cazmay 
William  R.  McMenimen 
Harry  A.  Penniman 

PARK  COMMISSIONERS 
John  A.  Spencer,  Chairman 
Mrs.  Jessie  W.  Brooks 
H.  V.  Coyne 
Maurice  Corkery 
Jeremiah  J.  Coughlin 
Daniel  J.  Kelly 
James  L.  Duffy 
John  J.  McBride 
Samuel  W.  Pill 

SINKING  FUND  COMMISSIONERS 

William  H.  Reardon,  Jr.,  Chairman 

Philip  G.  Carleton 

P.  T.  Jackson 

Joseph  J.  Mazza 

Joseph  M.  Murphy 

Arthur  M.  Wright 

PUBLIC  WELFARE  BOARD 

Peter  J.  Cahill,  Chairman 

James  F.  Moher 

B.  Francis  Shields 

James  E.  Finnegan,  Secretary 

LICENSE  COMMISSIONERS 

John  E.  Quinn,  Chairman 

Herman  E.  Gutheim,  Chief  of  Fire  Dept. 

Timothy  F.  Leahy,  Chief  of  Police 


SCPIOOL  COMMITTEE 

Mayor  John  H.  Corcoran,  Chairman 

Lieut.  William  F.  Brooks,  U.  S.  N. 

Dr.  James  J.  Cassidy 

Mrs.  Cor.a  Butler  Conant 

James  F.  Fitzgerald,  Esq. 

Miss  Margaret  Kelliher,  U.  S.  A. 
Hon.  Russell  A.  Wood 
Rev.  Frank  E.  Duddy 


POLE  AND  CONDUIT 

COMMISSIONERS 

John  E.  Quinn,  Chairman 

James  F.  Mahoney,  Supt.  of  Streets 

David  J.  O’Connor,  City  Electrician 

RETIREMENT  BOARD 
John  J.  McKenzie,  City  Auditor 
Constantine  J.  Church 
Henry  W.  Durant 

INDUSTRIAL  COMMISSION 
Frank  H.  Townsend,  Chairman 
Charles  M.  Fosgate 
Olmore  C.  Francis 

HOUSING  AUTHORITY 
Michael  J.  Sullivan,  Chairman 
Leo  V.  Corrigan 
Edward  J.  Donahue 
William  Emerson 
Charles  Hamilton 

MUNICIPAL  DEFENSE  BOARD 

Hon.  Edward  A.  Counihan,  Jr.,  Chairman 

Dr.  Ada  L.  Comstock  Notestein 

Dr.  Walter  L.  Cronin 

Hon.  John  J.  Hagerty 

William  M.  Hogan,  Sr. 

Hon.  Charles  F.  Hurley 
Frederick  V*.  McMenimen 
Robert  T.  Storer 
Arthur  M.  Wright 

LOCAL  RATIONING  BOARD  No.  S 

John  M.  Whouley,  Chairman 

George  A.  McLaughlin 

Thomas  J.  Murphy 

Charles  Hamilton 

Charles  Harrington 

Michael  J.  Sullivan 

George  H.  Bunton 

Daniel  Coughlin 

Joseph  A.  DeGuglielmo 

Frank  T.  Evans 

Charles  M.  Fosgate 

Frank  Schiffmacher 

BULLOCK  FUND  TRUSTEES 
William  P.  Bunyon,  Chairman 
Arthur  G.  MacKenzie 
Katherine  W.  Born 

DOWSE  TRUSTEES 
Hon.  John  H.  Cocoran 
Joseph  H.  Beale 
Stoughton  Bell 
Jerome  D.  Greene 

SANDERS  TEMPERANCE 
FUND  TRUSTEES 
Hon.  John  H.  Corcoran 
Frederick  H.  Burke 

BRIDGE  CHARITABLE 
FUND  TRUSTEES 
Hon.  John  H.  Corcoran 
B.  Francis  Shields 


TRS.  OF  THE  BRIDGE  CAMBRIDGE  INDUSTRIAL  CAMBRIDGE  BD.  OF  CAMBRIDGE  PLANNING  TRUSTEES  OF  THE  TRUSTEES  OF  THE  TRS.  OF  THE  SANDERS 

CHARITABLE  FUND  •'  COMMISSION  MUNICIPAL  DEFENSE  BOARD  BULLOCK  FUND  DOWSE  INSTITUTE  TEMPERANCE  FUND 


Co+ite+tti 

Highlights  &  Recommendations 
City  Council 
Clerk  of  Committees 
City  Clerk 
Law  Department 
Police  Department 
Electrical  Department 
Street  Lighting- 
Fire  Department 
Sealers  of  Weights  and  Measures 
Building-  Department 
Board  of  Health 
*  City  Sanitorium 
City  Hospital 
Public  Library 
Public  Schools 
Parks  and  Recreation 
Engineering  Department 
Sewer  Department 
Street  Department 
Cemetery  Department 
Water  Department 
General  Relief 
Old  Age  Assistance 
Aid  to  Dependent  Children 
City  Physician 

Municipal  Employment  Office 
Home  for  Aged  and  Infirm 


City  Missionary 

Works  Progress  Administration 
Soldier’s  Aid 
Housing  Authority 
Planning  Board 
Board  of  Appeals 
Industrial  Commission 
License  Commission 
Election  Commission 
Custodian  Foreclosed  Property 
Information  Booth 
Purchasing 

The  Family  Budget  for  City 
Service 

Auditing  Department 

Budget  Examiner 

Municipal  Pensions  and 
Annuities 

Treasurer  and  Collector 
Assessors  Department 
Sinking  Fund 
Municipal  Defense  Board 
Rationing  Board 
Salvage  Committee 
Selective  Service 
War  Savings  Committee 
Industrial  E 
Can  We  Serve  You 
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1.  Tax  reduction  of  $2.40. 

2.  No  long  term  borrowing. 

3.  Repayment  of  $1,600,000.00  debt  without  refunding. 

4.  Renovation  of  Raymond  Street  stables  and  Harvard  School. 

5.  Purchase  of  snow  removal  equipment. 

6.  Establishment  of  Maintenance  Crew. 

7.  Establishment  of  new  police  signal  system. 

8.  Centralization  of  Police  Department. 

9.  Rebuilding  one  wing  of  Cambridge  Sanatorium. 

10.  Reclassification  of  city  employees  with  pay  increases. 

11.  Erection  of  greenhouse  and  planting  of  flower  gardens. 

12.  Inauguration  of  “KEEP  CAMBRIDGE  CLEAN”  program. 

13.  Increasing  water  supply  5,000,000  gallons  daily  without  ex¬ 
pense. 

14.  Reopening  of  Metropolitan  bath  house. 

15.  Installation  of  Auxiliary  Fire  Department  equipment. 

16.  Purchase  of  new  trucks,  compressors,  etc.  for  Water  and  Sewer 
Departments. 

17.  Purchase  of  new  catch  basin  cleaner  for  Sewer  Department. 

18.  Abolition  of  truck  hire  by  using  our  trucks  to  capacity. 

19.  Reduction  of  $856,972.53  in  Budget,  and  including  Schools 
$917,021.22. 

20.  Purchase  of  additional  land  for  Cemetery. 

21.  Repainting  buildings  by  Maintenance  Crew. 

22.  Sale  of  tax  anticipation  certificates  to  Cambridge  banks. 


1.  Abolition  of  grade  crossings. 

2.  Revision  of  City  Ordinances. 

3.  New  two-way  police  and  fire  radio. 

4.  Erection  of  suitable  war  memorial. 

5.  Construction  of  branch  library  at  Observatory  Hill. 

6.  Establishment  of  a  central  motor  repair  shop. 

7.  Construction  of  additional  buildings  at  City  Hospital. 

8.  Replacement  of  all  old  motor  equipment. 

9.  Two  new  fire  engines. 

10.  Purchase  of  Snow  Loader. 

11.  Yacht  Club  and  Basin  for  Cambridge  children. 

12.  Construction  of  new  fire  houses  in  East  Cambridge. 

13.  Community  Center  with  outdoor  and  indoor  swimming  pools. 

14.  Rebuilding  of  all  central  arteries. 

15.  Erection  of  a  municipal  stadium. 

16.  General  beautification  of  the  City,  with  extensive  tree  planting. 

17.  Replacement  of  entire  fire  signal  system. 

18.  Installation  of  new  elevator  in  City  Hall. 

19.  Repainting  of  all  city  buildings. 

20.  Establishment  of  Public  Works  Department. 

21.  A  steadily  decreasing  tax  rate. 


MAYOR  JOHN  H.  CORCORAN 

City  Gauttcil 

On  November  5,  1940  the  citizens  of  Cambridge  went  to  the  polls 
and  by  a  vote  of  25,873  to  18,310  decided  to  change  the  form  of  gov¬ 
ernment  from  a  Mayor-Council  type  of  government  to  what  is  known  as 
the  Council-Manager  form  of  government.  Cambridge  was  the  first 
city  in  Massachusetts  to  adopt  Plan  E. 

A  year  later  the  citizens  again  went  to  the  polls  and  from  83  candi¬ 
dates  selected  9  Councillors  as  their  representatives  for  a  term  of  two 
years. 

These  Councillors  were  sworn  into  office  on  January  5,  1942  and  at 
their  first  meeting  elected  the  Honorable  John  H.  Corcoran  as  Mayor 
and  Colonel  John  B.  Atkinson  as  the  first  City  Manager  of  Cambridge. 

Under  the  new  Charter  the  City  Council  shall  have  and  exercise 
all  the  legislative  powers  of  the  city,  except  those  which  are  definitely 
assigned  to  the  School  Committee  or  to  the  qualified  voters  of  the  city. 

The  Mayor  is  recognized  as  the  official  head  of  the  City  for  all 
ceremonial  purposes  for  serving  civil  process  and  for  military  purposes. 
In  time  of  danger  or  civil  emergency,  he  may,  with  consent  of  the  City 
Council,  take  command  of  the  Police,  maintain  order  and  enforce  the 
laws. 


City  Council.  Left  to  Right,  Seated:  Councillors  William  M. 
Hogan,  Jr.,  Mayor  John  H.  Corcoran,  Thomas  M.  McNamara, 
Marcus  Morton,  Jr.  Standing:  Councillors  Michael  A.  Sullivan, 
Hyman  Pill,  John  D.  Lynch,  Francis  P.  Scully  (military  substitute) 
Francis  L.  Sennott.  Right,  Councillor,  Sergt.  Edward  A.  Crane 
(now  with  the  armed  forces ) 


It  is  the  duty  of  the  City  Manager  to  exercise  all 
powers,  rights  and  duties,  other  than  legislative, 
which  formerly  belonged  to  the  Mayor,  Board  of 
Aldermen  and  various  boards  and  commissions  of  the 
City  under  the  old  charter.  He  also  must  submit  the 
Annual  Budget  to  the  City  Council  and  keep  the 
Council  informed  at  all  times  as  to  the  financial  con¬ 
dition  of  the  City. 

During  the  year  1942  the  City  Council  held  weekly 
meetings.  In  addition,  the  various  committees  of 
the  City  Council  held  125  meetings  as  follows: 

Finance  18;  Budget  8;  Salary  47;  Specials  36;  Ordi¬ 
nance  8;  Claims  6;  Roads  and  Bridges  12;  Public  Aid 
6;  Public  Safety  3;  Soldier’s  Aid  4;  Industrial  Development  3;  Public 
Hearings  2. 

It  was  only  natural  that  with  a  new  type  of  charter  there  should 
arise  differences  of  opinions,  but  despite  that  an  extraordinary  record 
was  established  when  not  a  single  request  for  appropriations  or  trans¬ 
fers  made  by  the  City  Manager  to  the  City  Council  was  refused  by  the 
Council. 


Police  efLGAtme+tt 


TIMOTHY  F.  LEAHY,  Chief 


Employees  1942  -  237 
Employees  1941  -  233 


Dudget  1942  -  $547,406.50 
Budget  1941  -  539,778.00 


Receipts  1942  -  $2257.57 


Our  Police  Department  assumed  many  new  duties  with  the  declara¬ 
tion  of  War.  The  rapid  industrial  expansion  required  for  National 
Defense  has  brought  many  additional  problems  in  the  way  of  protec¬ 
tion  to  the  Police  Department,  and  this  has  been  handled  in  a  most 
capable  manner,  despite  the  decrease  in  members  of  this  department 
due  to  so  many  entering  the  Armed  Forces. 

Early  in  the  year,  in  order  to  improve  the  efficiency  of  the  depart¬ 
ment  and  to  better  control  its  operation  by  centralization,  the  East 
Cambridge  and  North  Cambridge  police  stations  were  closed.  This  re¬ 
sulted  in  placing  approximately  20  additional  officers  and  men  on  the 
streets,  thus  assuring  much  better  protection  for  our  citizens  and  their 
property. 

Ten  officers  attended  the  Police  School  and  two  officers  attended 
the  Police  Traffic  School  at  New  Haven.  Plans  to  organize  a  Police 
Academy  were  postponed  in  1942  but  early  in  1943  classes  were  begun 
in  this  Academy. 


maintained  an  excellent 
Bureau  of  Criminal  In¬ 
vestigation  as  a  part  of 
its  Police  Department. 
This  functions  not  only 
as  an  investigating 
bureau  after  a  crime  has 
occurred,  but  also  as  a 
crime  prevention  unit. 


An  Auxiliary  Police 
Force,  in  which  over  500 
men  were  trained,  was 
formed  during  the  year 
and  under  the  combined 
auspices  of  the  Police  De¬ 
partment  and  the  Civilian 
Defense  Committee  these  men  have  all  had  a  splendid  training,  and 
in  case  of  emergency  would  be  a  valuable  addition  to  the  regular  force. 

The  Juvenile  Aid  Bureau  has  performed  its  duties  in  a  most 
satisfactory  manner,  and  although  there  has  been  an  increase  in  delin¬ 
quency,  due  no  doubt  to  general  war  conditions,  the  figures  indicate  that 
the  situation  is  not  serious  here.  The  present  school  attendance  in  the 
city  is  about  18,700,  of  whom  approximately  17,000  are  within  the 
juvenile  age,  namely  7  to  17  years.  At  the  time  this  report  is  written 
the  figures  for  the  first  six  months  of  1943  indicate  a  very  distinct  drop 
in  juvenile  delinquency.  The  rate  of  potential  cases  dropped  from  7.5% 
for  1942  to  6.3%  in  1943,  and  the  rate  of  actual  cases  dropped  from 
.008  in  1942  to  .005  in  1943.  When  the  school  population  is  considered 
these  figures  are  not  too  disturbing. 

During  the  year  the  City  Council  passed  an  ordinance  accepting 
the  State  law  which  requires  registration  of  bicycles.  The  Traffic  Bureau 
issued  4,393  registrations  during  the  year.  All  schools,  both  public  and 
private,  were  visited  and  information  given  to  the  students  shortly  be¬ 
fore  registration  time.  Very  satisfactory  cooperation  was  received  from 
students,  and  it  was  possible  to  issue  these  bicycle  registrations  at  the 
schools  in  most  cases,  eliminating  visits  of  juveniles  to  police  head¬ 
quarters. 

There  was  a  decided  decrease  in  the  number  of  automobiles 
stolen  in  the  city.  There  were  227  cars  stolen  in  1942,  as  compared 
with  336  in  1941.  Last  year  there  were  630  automobile  accidents  which 
occurred  within  the  city.  Seven  of  these  accidents  resulted  in  fatalities. 
The  total  number  of  persons  injured  by  automobiles  was  748. 


Repairs  to  Police  and  Fire  Alarm  apparatus 
is  another  duty  of  the  Electrical  Depart¬ 
ment  {right). 


MS* 


Budget  1942  -  $59,948.34 
Budget  1941  -  $62,662.00 


£lect>iical  e'i%an,tme*it 

DAVID  J.  O'CONNOR,  City  Electrician 
Employees  1942  -  25 
Employees  1941  -  26 

The  Electrical  Department  is  charged  with  maintaining  the  follow¬ 
ing:  police  and  fire  signal  systems,  all  traffic  lights,  and  all  installations 
of  electrical  equipment  in  municipal  buildings. 

During  the  year  a  complete  new  police  signal  system  was  installed 
and  is  now  being  maintained  by  the  Telephone  Company.  This  im¬ 
provement  will  diminish  to  a  considerable  degree  the  work  of  the  De¬ 
partment. 


Budget  1941  -  $141,775.00 


Street  Jlityiititi'f 

Budget  1942  -  $149,000.00 

Due  to  the  dimout  regulations,  Cambridge  streets  have  been  very 
dark  during  our  first  year  of  war.  Under  federal  regulation,  no  new 
street  lights  could  be  installed.  It  has  not  been  possible  to  replace  old 
gas  lamps  with  electricity,  even  for  a  temporary  period  at  this  time.  Be¬ 
cause  of  the  dimout,  and  through  the  cooperation  of  the  Electric  Light 
Company,  the  city  was  given  a  voluntary  reduction  in  the  cost  of  street 
lighting  amounting  to  $22,500.00. 


Nerve  Center  of  Police  and  Fire  Alartn 
Signal  System  {left). 


^eftasitment 


HERMAN  E.  GUTHEIM, 
Chief 


Employees  1942,  227 
Employees  1941,  222 

Budget  1942  -  $543,682.19 

Budget  1941  -  $543,476.00 


The  Fire  Department 
continues  to  be  main¬ 
tained  at  the  high  de¬ 
gree  of  efficiency  which 
has  marked  it  for  many 
years.  As  a  whole,  its 
equipment  is  in  excel¬ 
lent  condition  in  spite 
of  the  fact  that  some 
pieces  are  over  twenty 
years  old.  To  some  ex¬ 
tent,  this  problem  will 
be  eliminated  with  the 
purchase  of  new  fire 
engines  to  be  delivered 
in  1943. 

During  1  9  4  2  one 
large  100  foot  ladder 
which  was  authorized 
in  1941  was  delivered 
to  the  department,  with  the  result  as  far  as  the  ladder  trucks  are 
concerned,  this  division  of  the  department  is  in  excellent  con¬ 
dition.  Two  new  cars  provided  for  the  deputy  chiefs  replaced  seven 
year  old  vehicles. 

During  the  year  the  department  answered  351  fewer  alarms  over 
1941,  but  the  loss,  however,  was  greater  by  $13,828.00.  This  loss  was 
caused  in  some  cases  by  the  higher  cost  of  replacement  and  by  one 
large  fire  at  Institute  Hall  which  alone  represented  a  loss  of  $40,000.00. 

One  of  the  most  important  duties  of  the  department  was  continued 
during  the  year,  namely  the  inspection  of  buildings  and  instructions  to 
employees,  with  reference  to  fire  hazards  and  fire  prevention 
methods. 

A  large  amount  of  equipment  was  received  from  the  Office  of 
Civilian  Defense  consisting  of  various  types  of  pumps  for  the  use  of  the 


Auxiliary  Fire  Department.  Trucks  were  purchased  from  funds  fur¬ 
nished  by  the  Civilian  Defense  Committee  and  these  are  being  painted 
and  installed  with  the  necessary  equipment,  so  that  eventually  the  city 
will  have  in  addition  to  the  regular  fire  trucks,  a  large  number  of 
auxiliary  fire  pumpers  which  will  increase  normal  pumpage  by  approxi¬ 
mately  35%. 

During  the  year  249  false  alarms  were  answered,  and  the  Fire 
Department  responded  on  14  different  occasions  to  calls  outside  the  city. 
It  is  interesting  to  note  that  while  the  number  of  calls  which  each 
company  responded  to  ranged  from  182  as  a  minimum  to  678  as  a 
maximum,  the  rescue  company  responded  to  855  calls.  This  company 
was  responsible  for  saving  a  great  many  lives  during  the  year. 

All  members  of  the  Cambridge  Fire  Department  are  experienced 
and  qualified  in  First  Aid  and  especially  in  resuscitation.  Our  in- 
halators  were  used  21  hours  and  resuscitators  17  hours,  during  the  year, 
and  the  results  were  that  many  lives  were  saved. 

Fire  Loss  Loss  Loss  Per  Capita* 

1938  $356,798.08  $3.21 

1939  222,742.84  2.00 

1940  230,857.67  2.09 

1941  222,073.86  2.00 

1942  229,800.00  2.07 

*Based  on  1940  population. 


Seale/i  of  'll/eitylttd,  and  Mecviun&i 


JOSEPH  M.  O’NEIL,  Sealer 

Employees  1942  -  4  Budget  1942  -  $12,551.75 

Employees  1941  -  4  Budget  1941  -  10,495.50 

Receipts  1942  -  $2,366.40 

The  increased  cost  of  living  which  has  taken  place  during  this 
past  year  has  brought  to  the  attention  of  the  people  the  important 
part  which  the  Department  of  Sealer  of  Weights  and  Measures  actually 
plays  in  the  average  individual’s  economic  life  and  the  close  relation¬ 
ship  it  has  with  modern  business  affairs. 

This  Department  makes  periodic  inspections  of  all  weights  and 
measures  in  the  city,  thus  giving  to  the  purchaser  assurance  that  his 
dollar  is  buying  full  value.  It  also  is  of  great  assistance  to  the  mer¬ 
chant,  because  it  assures  him  his  scales  are  giving  accurate  measure. 
We  find  that  most  merchants  welcome  this  inspection  because  of  the 
confirmation  it  gives  to  their  own  standards  and  puts  all  competing  mer¬ 
chants  on  an  equal  basis. 


A  weighing  machine 
check-up 


MM 
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JOHN  J.  TERRY,  Superintendent 

Permanent  Employees  1942  -  27  Budget  1942  -  $79,649.82 

Permanent  Employees  1941  -  28  '  Budget  1941  -  66,769.00 

The  Inspection  Division,  which  supervises  the  con¬ 
struction  of  buildings  and  installations,  reports  that 
building  permits  reached  a  new  low  for  the  past  ten 
years.  This  was  caused  by  the  prohibition  of  the  con¬ 
struction  of  new  buildings,  so  that  during  the  year  only 
6  one  family  dwellings,  3  two  family  dwellings,  and  1 
multi-family  dwelling  were  constructed  at  a  cost  of 
approximately  $137,500.00.  Only  211  alterations,  addi¬ 
tions,  etc.  were  made  to  housekeeping  dwellings,  total¬ 
ing  $100,945.00.  During  the  year  there  were  erected  a 
barracks  valued  at  $12,000.00  and  49  new  non-residen- 


tial  buildings,  totaling  $825,895.00;  Of  this,  $647,400 
was  spent  on  8  institutional  buildings  devoted  to  re¬ 
search.  The  valuation  of  new  construction  was 
$975,395.00,  and  for  alterations  $911,048.00. 

A  Maintenance  Crew  was  organized  during  the 
year  by  the  transfer  of  a  number  of  skilled  workers  in 
the  city  to  the  Building  Department. 

They  have  cleaned  and  painted  all  offices  in  City 
Hall,  rebuilt  a  number  of  storerooms  in  the  basement, 
erected  a  tractor  garage  near  the  dump,  and  erected  a 
greenhouse  on  the  City  Home  grounds.  They  have  also 
completely  renovated  one  wing  at  the  Cambridge 
Sanatorium,  repainted  the  Nurse’s  Home  at  the  City 
Hospital,  rebuilt  the  assembly  room  in  the  East  Cam¬ 
bridge  Library  and  erected  a  traffic  tower  in  Central 
Square. 
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The  service  performed  by  the  Board  of  Health  is  one  which  be¬ 
comes  conspicuous  only  when  any  of  its  services  fail  to  function.  It 
is  the  duty  of  this  Board  and  its  employees  to  prevent  disease  and  con¬ 
ditions  from  which  contagious  disease  would  arise  in  the  city.  This 
includes  the  inspection  of  school  children  so  that  any  disease  carrier 
may  be  detected  as  quickly  as  possible.  It  furthermore  includes  the 
inspection  of  all  milk  which  comes  into  the  city  and,  inspections  at  the 
sources  of  the  milk  supply  when  deemed  necessary. 

Under  the  jurisdiction  of  the  Board  of  Health  all  vital  statistics 
regarding  health  are  kept  so  that  comparisons  can  be  made  at  all  times. 
Furthermore,  all  persons  having  contagious  diseases  are  visited  by  the 
physicians  of  this  department.  All  children  in  the  schools  must  receive 
an  annual  physical  inspection  and  frequent  routine  inspections  by  the 
school  physicians. 

A  total  of  seven  dental  clinics  are  operated  in  the  schools.  Children 
needing  dental  care  are  given  attention  by  competent  dentists. 

During  the  year  the  program  of  home  nursing  was  changed  so  that 
now  the  city  is  operating  on  a  district  nursing  basis  instead  of  on  a  basis 

of  nurses  being  assigned  pri¬ 
marily  to  certain  schools.  This 
is  in  keeping  with  the  more  pro¬ 
gressive  idea  of  public  nursing 
and  has  worked  out  very  satis¬ 
factorily. 

During  the  year  1942  there 
were  1388  deaths  in  Cambridge, 
with  a  general  death  rate  of 
12.58  compared  with  12.07  in 
1941  and  13.36  in  1940.  This 
included  persons  who  actually 
died  in  Cambridge,  but  the 
death  rate  for  Cambridge  resi¬ 
dents  only  was  11.83  for  1942, 
compared  with  11.47  for  1941 
and  12.47  for  1940. 

Dental  X-Ray  examination  at 
one  of  the  7  Dental  Clinics. 


THOMAS  H.  HEATON,  M.D.,  Chairman 

Employees  1942  -  64  Budget  1942  -  $119,101.98 

Employees  1941  -  64  Budget  1941  -  120,325.80 

Receipts  1942  -  $7,020.99 
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The  Cambridge  resident  birth  rate  for  1942  was  21.28,  compared 
with  18.18  for  1941,  16.90  for  1940,  and  28.7  for  1915. 

The  infant  mortality  rate  again  reached  a  new  low  record  with 
only  24.7  death  per  1,000  live  births,  compared  with  25  in  1941,  33.5 
in  1940,  and  118  in  1915. 

The  major  causes  of  death  in  1942  were  as  follows:  Heart,  274; 
Cancer,  204;  Arteriosclerosis,  157;  Cerebral  hemorrhage,  151;  Pneu¬ 
monia,  75;  Diabetes,  44;  Pulmonary  tuberculosis,  38;  Nephritis,  26. 

These  eight  leading  causes  of  death  total  969,  or  70%  of  all 
deaths  in  the  city. 

New  quarters  were  prepared  for  the  central  dental  clinic  at  the 
City  Hall  Annex,  formerly  the  Harvard  School,  to  which  the  clinic 
was  moved  on  January  1st.  Two  new  dental  units  and  an  X-ray 
machine  were  installed  there,  and  this  clinic  today  is  probably  the  most 
modern  in  the  country.  One  of  these  units  and  the  X-ray  machine  were 
the  gift  of  Cambridge  Post.  No.  27,  The  American  Legion. 


DR.  HENRY  D.  CHADWICK,  Superintendent 

Employees  1942  -  53 
Employees  1941  -  51 


Budget  1942  -  $107,974.00 
Budget  1941  -  103,631.16 


Receipts  1942  -  $47,545.63 


During  the  year  1942  the  Cambridge  Sanatorium  had  an  average 
of  83  patients  per  day,  with  a  total  of  30,2 66  patient  days. 

The  gross  operating  cost  of  the  Cambridge  Sanatorium  was  $114,- 
134.13,  or  $3.77  per  patient  per  day.  Revenue  for  the  care  of  patients, 
including  $24,177.63  State  subsidy,  amounted  to  $47,545.63,  making  a 
net  cost  of  only  $2.20  per  patient  per  day. 
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Tuberculosis  X-Ray 
Examination  at 
the  Sanatorium 
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City  cMo&fut&l 


DR.  J.  M.  WADDEN,  Chairman  Bd.  of  Trustees 
Emp.  1942  -  301  Bgt.  1942  -  $430,527.75 

Emp.  1941  -  268  Bgt.  1941  -  402,250.00 

Receipts  1942  -  $167,410.61 
Receipts  1941  -  121,955.87 


It  is  the  duty  of  a  community,  such  as 
Cambridge,  to  provide  hospital  services 
for  all  of  its  citizens.  This  includes 
both  those  whose  circumstances  do  not 
permit  them  to  pay,  or  at  best  to  pay 
only  in  part,  and  also  those  whose  finan¬ 
cial  condition  permits  them  to  pay  the 
usual  hospital  charges.  Since  the  pro¬ 
tection  of  health  is  one  of  the  reasons 
why  communities  are  organized,  it  is 
necessary  that  the  proper  hospital  facili¬ 
ties  be  available  to  all  members  of  the 
community. 

No  group  has  been  called  upon  for 
more  than  the  members  of  the  medical 
and  nursing  profession,  and  none  has 
gone  more  willingly  into  Military  Ser¬ 
vice.  Nineteen  of  our  nurses  and  eleven 
members  of  the  Staff  entered  the  Armed 
Forces  in  1942,  and  since  the  beginning 
of  1943  as  many  more  have  been  called 
for  Military  Service.  This  has  resulted 
in  transferring  the  burden  on  the 
shoulders  of  the  remaining  medical 
workers  and  they  have  carried  on  very 
cheerfully.  They  have  been  substan¬ 
tially  assisted  by  Red  Cross  Nurses 
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Aides  and  other  volunteers  who  have  generously 
contributed  their  services. 

Eighteen  nurses  graduated  from  our  Nursing 
School  in  1942,  and  many  of  these  entered  the 
Armed  Forces.  Their  education  is  an  expensive  one 
for  the  City,  but  the  City  is  proud  to  make  this  con¬ 
tribution  toward  the  nation’s  effort. 

Our  hospital  has  grown  rapidly  in  the  past  twenty 
years  and  post-war  plans  include  the  erection  of 
additional  buildings  for  administration,  a  nursing  home,  and  an  out¬ 
patient  department,  as  well  as  additions  to  the  present  kitchen  and 
laundry. 

The  physical  appearance  of  the  hospital  indicates  that  insufficient 
repairs  have  been  made  for  a  long  time.  The  entire  building  needs  a 
complete  overhauling  from  top  to  bottom,  and  this  was  started  shortly 
after  the  beginning  of  1943- 

The  buildings  are  quite  evidently  inadequate  for  the  work  that  is 
expected  from  a  hospital  of  this  size.  No  provision  has  been  made 
to  meet  the  expanding  population  of  the  hospital,  and  practically  the 
same  kitchen  cares  for  a  400  bed  hospital  that  was  built  to  care  for  a 
48  bed  hospital.  There  are  inadequate  places  for  the  storage  of  food 
and  supplies  and  there  is  not  sufficient  space  for  dining  facilities, 
kitchen  facilities,  or  for  the  administration  itself. 

The  population  of  the  Nursing  School  has  grown  so  that  compara¬ 
tively  few  graduate  nurses  can  be  supplied  with  quarters,  and  in  lieu  of 
this  they  are  given  an  addi¬ 
tional  cash  allowance. 

Furthermore,  the  laundry 
facilities  are  inadequate  and 
antique  and  should  be  re¬ 
placed  with  modern  laundry 
machinery.  Even  the  boilers 
themselves  are  inadequate 
for  a  hospital  to  which  has 
been  added  the  Cahill 
house,  a  complete  new  unit. 


Operation  being  performed  at  City  Hospital 
(above) .  Arrivals  at  the  Cahill  House,  in 
triplicate  (left). 


During  the  year  1942  the  circu¬ 
lation  fell  off  from  639,106,  to 
631,355.  This  is  a  situation  which 
is  general  throughout  the  country, 
particularly  in  cities  which  have 
industries  largely  engaged  in  war 
work.  No  doubt  the  dimout,  plus 
the  shortage  of  gasoline,  contri¬ 
buted  very  much  to  the  fact  that 
people  are  unwilling  to  go  out  at 
night  for  the  purpose  of  borrow¬ 
ing  or  returning  books. 

The  Central  Square  Branch 
was  moved  from  the  Municipal  Building  to  a  new  location  in  the  Wil¬ 
lard  School,  Dana  Park.  This  Branch  is  located  in  two  rooms  on  the 
first  floor  and  is  in  the  center  of  a  residential  section  and  is  within  easy 
reach  of  five  schools.  The  removal  of  this  Branch  from  the  Municipal 
Building,  which  was  not  the  place  for  it,  will  prove  an  improvement. 

The  Library  made  a  substantial  contribution  to  the  war  effort  when 
during  the  past  year  over  26,000  books  were  collected  in  Cambridge  and 
sent  to  various  services.  Furthermore,  through  the  generosity  of  the 
patrons  of  our  Library  over  20  tons  of  magazines  were  sent  to  our 
Merchant  Marine. 

The  East  Cambridge  Branch  Library  on  Sixth  Street  suffered  the 
largest  decrease  in  circulation,  namely  from  53,057  in  1941  to  36,291  in 
1942.  However,  the  valuable  assistance  which  this  Branch  gives  to  the 
newly  established  unit  of  the  Red  Cross,  located  in  the  basement,  is 
reason  enough  to  continue  the  maintenance  of  this  Branch,  and  it  is 
felt  the  Library  itself  will  benefit  by  the  large  number  of  persons  who 
attend  these  classes  on  evenings  during  the  week. 

if  •  . 
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jbejXGAtment 


T.  J.  SULLIVAN, 
Librarian 


Employees 
1942  -  47 


Employees 
1941  -  49 


Budget  1942  -  $80,278.02 
Budget  1941  -  82,626.27 


Budget  1942  $1,811,349.49 

Budget  1941  $1,846,633.53 

The  Cambridge  Schools  are 
dedicated  to  our  Nation’s  needs,  to 
and  to  the  triumph  of 
over  the 
of  our 


victory 

democratic  principles 
false  materialistic  principles 
Axis  foes. 

The  schools  have  endeavored  to 
respond  to  the  present  emergency 
by  a  hurried  readjustment  to  meet 
the  demands  of  this  National 
emergency.  In  cooperation  with 
the  United  States  War  De¬ 
partment,  the  Cambridge 
Secondary  Schools  are  offering  our 
young  men  pre-induction  training 
consisting  of  special  courses  pre¬ 
pared  and  recommended  by  the 
War  Department.  These  courses 
are  primarily  intended  to  give  the 
student  certain  fundamental 
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Manual  Training  Shops  and  Defense 
Classes  reflect  the  effect  of  the  War  on 
Schools. 


knowledge  and  skills  which  will  be  useful  in  the  armed  services.  Such 
courses  include  fundamentals  of  electricity,  radio,  auto-mechanics,  map¬ 
drawing,  meteorology  and  machine  shop.  Cambridge  is  training  its 
young  men  to  the  fullest  extent  of  its  equipment  to  be  prepared  for  ser¬ 
vice  in  the  Army  or  Navy.  Thus  the  schools  are  meeting  the  demands 
of  our  armed  services. 

The  schools  have  not  forgotten  the  home  front  either.  They  are 
also  offering  specialized  training  to  our  boys  and  girls  in  commercial 
classes,  shops  and  laboratories.  This  includes  languages,  shop  practice 
and  machines,  physics  and  chemistry  as  well  as  subjects  allied  to  such  a 
curricula. 

All  of  this  new  activity  is  being  offered  without  suspending  or 
neglecting  any  of  the  basic  studies.  Though  the  emphasis  today  is 
science  and  mathematics,  the  schools  cannot  afford  to  forget  they  are 
preparing  future  citizens  who  must  be  trained  to  think  accurately  and 
judge  correctly  if  we  are  to  preserve  the  peace  which  victory  will  bring. 
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A  special  committee  on  curricular  changes  appointed  by  the  School 
Committee  anticipated  the  demands  of  the  Army  and  Navy  by  recom¬ 
mending  an  increased  emphasis  on  the  courses  in  Physics,  World  Geo¬ 
graphy,  Nutrition  and  Dietetics  and  Spanish.  This  committee  also  re¬ 
commended  courses  in  the  fundamentals  of  aviation  and  navigation  as 
well  as  Morse  Code. 

The  physical  education  department  has  cooperated  in  the  preparing 
of  the  young  men  for  the  rigors  and  strains  of  war  by  increasing  phy¬ 
sical  drill  and  gymnasium  periods.  A  physical  fitness  and  health  pro¬ 
gram  aims  to  offer  every  child  an  opportunity  to  learn  how  to  keep  a 
healthy  body  and  thus  become  a  useful  citizen.  First  aid  classes  were 
conducted  and  the  corrective  classes  and  hygiene  instruction  were  car¬ 
ried  on  in  addition  to  the  stepped  up  program. 

Rindge  Technical  School  deserves  special  mention  for  its  con¬ 
tribution  to  our  defense  effort.  If  Army  and  Navy  "E’s”  are  awarded 
for  schooling  over  a  thousand  machinists,  welders  and  skilled  workmen 
by  operating  24  hours  a  day  for  6  days  a  week,  then  this  school  is 
entitled  to  an  award. 

The  Cambridge  Schools  have  contributed  much  to  our  newer  races  by 
the  policy  of  citizenship  classes.  The  foreign-born  have  been  sought  out 
at  their  work-benches,  their  homes  and  their  clubs  and  urged  to  seek  the 
full  advantages  of  American  citizenship. 


STEPHEN  H.  MAHONEY,  Superintendent 

Employees  1942  -  55 
Employees  1941  -  57 


Receipts  1942  -  $10,964.23 


Budget  1942  -  $130,518.22 
Budget  1941  -  132,745.02 


As  was  expected,  the  Park  and  Recreation  Department  facilities 
were  called  on  by  many  more  citizens  and  their  children  than  in  pre¬ 
vious  years.  Many  who  normally  left  Cambridge  for  vacations,  either 
for  a  part  or  all  of  the  summer,  remained  at  home.  Furthermore,  the 
large  number  of  officers  in  training  at  Harvard  and  Technology  resulted 
in  a  tremendous  influx  into  the  city  of  their  friends  and  relatives  to  visit 
them  during  their  training.  In  all  probability  Cambridge  had  the 
greatest  number  of  visitors  in  1942  in  its  entire  history.  Many  of  our 
park  units,  especially  Cambridge  Common  and  Longfellow  Park,  were 
used  as  meeting  places  for  these  officers  and  their  families.  The  result 
is  that  the  facilities  of  our  Park  Division  were  very  definitely  taxed,  as 
well  as  those  of  the  Recreation  Division. 

During  the  spring  the  work  of  reconstructing  the  Raymond  Street 
building,  formerly  occupied  by  the  Street  Department  was  completed, 
so  that  the  Park  Department  could  be  transferred  from  its  old  and  very 
inadequate  quarters  to  the  main  building. 

While  work  was  continued  on  Callanan  Field  and  Fresh  Pond 
Field,  priorities  on  materials  made  it  impossible  to  complete  the  work 
on  either  of  these  recreation  areas.  As  a  matter  of  fact,  it  appears  in¬ 
advisable  to  continue  the  plan  originally  set  up  for  Callanan  Field. 
This  area  is  one  of  the  largest  available  in  the  city.  It  is  extremely 
doubtful  that  a  more  suitable  area  could  be  found  for  a  Municipal 
Stadium,  which  the  City  sorely  needs.  There  is  bus  and  car  line  service 
adjacent  to  the  field,  and  an  ample  parking  area.  It  might  be  well  to 
consider  a  new  Municipal  Stadium  at  Callanan  Field  as  a  war  memorial 
to  Cambridge  men  engaged  in  World  War  II. 

The  Park  Department  assisted  by  Street  Department  employees 
did  an  excellent  job  of  changing  the  grade  of  the  lawn  in  front  of  City 
Hall.  A  new  lawn  was  laid  and  a  hedge  planted  around  it.  The  effect 
of  this  improvement  enhances  the  latent  beauty  of  City  Hall’s  architec¬ 
ture,  and  gives  an  impression  of  civic  pride  at  the  municipal  civic 
center. 

Flower  gardens  were  planted  and  maintained  at  22  of  the  princi¬ 
pal  traffic  intersections  throughout  the  city  and  a  large  number  of  trees 
were  planted.  Cambridge  has  always  been  known  for  its  beautiful  old 
trees,  but  these  will  not  last  forever.  A  program  of  planting  new 
trees  was  inaugurated  in  1942.  This  program  should  be  extended,  so 
that  in  the  course  of  the  next  five  years  all  parts  of  the  city  will  have 
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strong  young  trees  planted  even  before  the  old  trees  are  gone.  Cam¬ 
bridge  takes  good  care  of  its  trees,  and  all  the  shade  trees  on  our  streets 
are  sprayed  every  year  to  prevent  moth  infestation. 

The  maintenance  crew  constructed  a  municipal  greenhouse  on 
the  grounds  of  the  City  Home.  Heat  is  supplied  by  excess  heat  from 
the  boilers,  so  that  with  very  little  expense  the  City  will  now  raise  its 
own  plants. 

We  were  fortunate  that  Dewey  &  Almy  Co.  purchased  Jerry’s  Pit, 
which  has  long  been  popular  with  the  youngsters  of  the  North  Cam¬ 
bridge  district.  They  have  offered  to  make  the  City  a  gift  of  $5,000.00 
for  cleaning  up  of  the  pond,  erection  of  bath  houses,  and  toilet 
facilities. 

During  the  summer  months  a  series  of  band  concerts  were  given 
by  the  Firemen’s  Band.  These  were  well  attended  and  well  conducted. 
The  Firemen’s  Band  deserves  public  appreciation  for  their  generous 
civic  activity  in  this  matter. 

The  Golf  Course  operated  from  the  first  of  April  to  December 
12th,  with  195  annual  memberships  and  304  monthly  memberships,  and 
5375  transient  rounds.  Income  from  the  Golf  Course  was  $9121.45, 
compared  with  $9797.60  in  1941.  This  decrease  is  readily  accounted 
for  by  the  fact  that  so  many  of  the  former  members  are  in  the  Armed 
Services,  plus  the  fact  we  have  offered  the  use  of  the  Golf  Course  at  a 
decreased  rate  to  Service  Men  stationed  in  Cambridge  or  from  other 
localities. 


Cambridge  Foursome  Enjoys  Municipal  Links 


G.  FRANK  HOOKER,  City  Engineer 

Permanent  Employees  1942  -  11  Budget  1942  -  $27,510.69 

Permanent  Employees  1941  -  11  Budget  1941  -  27,043.00 

The  Engineering  Department  of  the  City  is  the  department 
charged  with  all  engineering,  surveying,  map  making,  grade  making, 
and  sewer  planning  for  the  City.  In  addition  to  this,  the  inspection 
of  all  bridges  and  their  foundations,  together  with  the  work  of  esti¬ 
mates  for  sidewalks  and  assessments  and  all  photographic  work  falls 
within  its  activities. 

This  is  a  department  which  really  services  all  other  departments, 
especially  the  Sewer,  Water,  Park,  Cemetery,  and  Law  Departments. 
As  a  matter  of  fact,  from  the  total  budget  appropriation  of  $27,510.69, 
$20,597.10  was  expended  in  giving  service  to  other  departments  of  the 
City. 


c>etue/i  ^befcan.tme*it 


THOMAS  P.  O’NEILL,  Superintendent 

Permanent  Employees  1942  -  65  Budget  1942  -  $46,957.00 

Permanent  Employees  1941  -  71  Budget  1941  -  36,582.00 

The  Sewer  Department  had  a  substantial  increase  in  maintenance 
in  1942  due  to  the  fact  that  the  sewers  in  the  industrial  section  of  the 
City  were  given  so  much  more  additional  use  because  of  the  24  hours 
a  day  operating  schedule  of  industrial  plants. 

Additional  equipment  was  authorized  for  this  department,  in¬ 
cluding  a  new  catch  basin  cleaning  machine,  two  trucks,  a  new  car  for 


the  Superintendent,  and  a  new  com¬ 
pressor.  All  of  this  equipment  was 
badly  needed,  and  as  a  matter  of  fact 
much  more  new  equipment  is  needed 
before  this  department  can  be  con¬ 
sidered  completely  modernized. 

During  the  year  the  old  quarters  at 
Pilgrim  Street,  which  had  been  occupied 
for  over  half  a  century  by  this  depart¬ 
ment  was  moved  in  its  entirety  to  a 
recently  reconstructed  building  on  Ray¬ 
mond  Street.  Here  adequate  quarters 
are  available  for  both  the  maintenance 
and  operation  of  this  department. 


1445  Catch  basins  cleaned  last  year 
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JAMES  F.  MAHONEY,  Superintendent 
Permanent  Employees  1942  -  404 
Permanent  Employees  1941  -  44 9 

Receipts  1942  -  $43,245.95 


Budget  1942  -  $650,908.50 
Budget  1941  -  701,991.00 


The  duties  of  the  Cambridge  Street  Department  are  manifold.  In 
addition  to  caring  for,  repairing,  building,  and  cleaning  the  streets  of 
the  city  this  department  also  takes  care  of  the  collection  of  garbage, 
rubbish  and  ashes.  It  also  takes  care  of  street  signs  of  all  types. 
Furthermore,  it  operates  four  draw  bridges,  an  incinerator,  and  a 
dump.  It  operates  a  motor  repair  shop,  woodwork  shop,  blacksmith 
shop,  paint  shop,  and  a  garage  where  the  vehicles  of  various  other 
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departments  are  garaged  and  repaired.  This  department  is  also 
charged  with  the  removal  of  snow  from  the  streets. 

In  1940  funds  were  provided  for  the  purchase  of  two  packer  bodies 
to  carry  away  rubbish.  Unfortunately  these  were  not  received  during 
the  year  1942,  but  were  received  in  the  early  spring  of  1943.  They  have 
more  than  proved  their  value  since.  The  elimination  of  papers  blowing 
off  a  truck,  the  low  height  to  which  it  is  necessary  to  raise  a  barrel  or 
other  container,  and  the  fact  that  each  vehicle  can  carry  33  uncom¬ 
pressed  yards  as  against  8  or  9  uncompressed  yards  in  our  largest  truck 
is  sufficient  evidence  to  indicate  that  our  entire  rubbish  fleet  should 
have  these  bodies.  These  are  extremely  difficult  to  obtain,  but  we  hope 
during  1943  to  install  five  additional  bodies  of  this  type. 

At  the  beginning  of  the  year  the  garbage  was  sold  on  a  cord  foot 
basis,  but  after  April  7,  1942  it  was  sold  at  the  rate  of  $3.00  per  load 
regardless  of  the  amount  of  the  load.  The  cash  receipts  for  garbage 
amounted  to  $17,854.80  for  the  year.  Of  this  amount  the  sum  of 
$3376.80  was  for  garbage  sold  on  a  cord  foot  basis  and  $14,478.00  was 
for  garbage  sold  on  a  load  basis.  This  compared  with  receipts  of 
$12,068.80  for  1941. 

The  collection  work  of  the  Department  for  1942  follows: 

1.  16,846  tons  of  burnable  material. 

2.  35,625  tons  of  unburnable  material. 

3.  6400  truck  loads  of  garbage. 

The  amount  expended  for  streets  and  sidewalk  improvements  in 
1942  was  $122,808.74.  Granolithic  sidewalks  are  laid  at  a  cost 


The  White  Fleet  does 
its  job  toward  Civic 
Cleanliness.  The 
thoughtful  Citizen  will 
do  the  rest. 


Motor  Equipment  assists  in  to¬ 
day’s  Public  W orks  job. 


of  20c  per  square  foot, 
which  covers  merely  the 
cost  of  material,  but 
each  foot  of  granolithic 
sidewalk  laid  improves 
the  appearance  of  the 
City  and  reduces  the 
possibility  of  claims 
against  the  City  because 
of  faulty  sidewalks. 

During  the  year  the 
4  drawbridges  which 
the  city  operates  were 
used  more  and  more  in 
connection  with  defense 
work. 

A  serious  effort  was 
made  to  increase  the 
efficiency  of  the  Street  Department,  with  the  net  result  that  Cambridge 
streets  were  much  cleaner  this  past  year  than  they  have  been  in  a  long 
time.  During  the  year  the  slogan  "KEEP  CAMBRIDGE  CLEAN”  was 
introduced  and  the  cooperation  of  manufacturers  and  householders  was 
enlisted,  with  the  result  that  the  streets  of  Cambridge  were  cleaner  than 
they  had  been  for  many  years. 

With  funds  appropriated  by  the  City  Council  6  snow  plows  were 
purchased  and  4  old  plows  were  rebuilt.  A  small  sidewalk  plow  was 
also  purchased  and  orders  were  placed  for  2  four  wheel  drive  snow  re¬ 
movers,  which  unfortunately  were  not  delivered  during  the  winter 
season.  With  this  equipment  as  funds  are  available  the  City  soon  will 
be  in  a  position  to  do  all  snow  removal. 
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The  following  information  is  furnished  with  reference  to  ser¬ 
vices  performed  by  the  Cemetery  Department  during  the  year. 

Lots  and  Graves  Sold  .  333 

Burials  . ^13 

Foundations  .  224 

Repairs  of  Lots  and  Graves  .  38 

Annual  Care  .  138 

Removals  . 1® 

Evergreen  . 335 

Chapel  . 

On  May  30,  1942,  a  beautiful  cross  was  unveiled  at  the  cemetery 
entrance.  This  was  dedicated  in  memory  of  those  men  who  died  in 
foreign  countries  in  V^orld  War  No.  1,  but  whose  bodies  have  not 
been  returned  to  the  United  States. 


RALPH  N.  HAMILTON,  Superintendent 

Permanent  Employees  1942  -  39 
Permanent  Employees  1941  -  42 

Receipts  1942 


$38,334.34 


Budget  1942  -  $71,234.50 
Budget  1941  -  71,786.50 


The  possibility  of  having  the  Cemetery  completely  filled  up  was 
wisely  postponed  by  the  action  of  the  City  Council  on  June  29,  1942, 
when  the  sum  of  $23,300.00  was  appropriated  for  the  purchase  of 
property  adjoining  our  present  cemetery.  Work  has  been  started  and  is 

progressing  well  towards 
preparing  the  lots  there 
for  use.  This  is  work 
which  cannot  be  speeded 
up  very  much,  because 
considerable  fill  is  requir¬ 
ed  and  time  must  be  al¬ 
lowed  for  this  to  settle. 

A  retaining  wall  has  been 
built  around  a  substantial 
part  of  the  property.  It 
is  our  intention  that  this 
section  of  the  cemetery 
will  be  quite  beautiful.  It 
will  be  built  without  any 
paths  and  sufficient  space 
will  be  allowed  for  public 
uses. 


1/UateSi  ^bepxiAiine^tt 

TIMOTHY  W.  GOOD,  Superintendent 

Permanent  Employees  1942  -  123  Budget  1942  -  $451,561.55 

Permanent  Employees  1941  -  123  Budget  1941  -  444,620.43 

Receipts  1942  -  $562,170.62 

There  is  nothing  in  Cambridge  which  its  citizens  can  point  to 
with  greater  pride  than  the  Cambridge  Water  Works.  Planned  with 
great  care  and  forethought  scores  of  years  ago  by  men  who  had  great 
civic  pride  and  interest  this  Water  Works  today  proves  that  such  a 
public  utility  can  be  properly  and  profitably  operated  by  a  city. 

Today  Cambridge  has  four  reservoirs  with  a  total  storage 
capacity  of  4,655,000,000  gallons,  and  from  these  provides  its  citizens 
with  filtered  water  at  a  rate  of  ten  cents  per  100  cubic  feet,  which  is 
the  lowest  rate  for  filtered  water,  or  in  fact  for  any  type  of  water,  of 
any  city  in  the  Commonwealth. 


Despite  a  low  rate,  the  department  has  never  failed  in  the  past 
years  to  end  its  fiscal  year  with  a  surplus,  and  the  year  1942  was  no  ex¬ 
ception.  On  December  31,  1942  the  books' of  this  department  showed 
a  surplus  of  $122,475.26,  and  a  further  surplus  from  the  sale  of 
land  which  belonged  to  the  Water  Department  of  $25,551.62,  plus 
uncollected  revenue,  which  has  since  been  collected,  amounting  to 
$48,851.29.  Also,  there  are  appropriations  for  this  department  on  the 
books  of  the  City  which  remain  unexpended  and  which  have  been  taken 
from  the  surplus,  totaling  $188,739.80. 

While  the  normal  consumption  of  water  in  peace  time  is  ap¬ 
proximately  12,000,000  gallons  per  day,  war  time  requirements  of  our 
industrial  plants  have  brought  this  up  to  an  average  of  approximately 
14,000,000  or  15,000,000  gallons  per  day,  and  records  indicate  that 
some  days  it  reached  19,000,000  gallons  in  a  single  twenty-four  hours. 
The  total  pumpage  for  the  year  reached  the  astonishing  figure  of 
4,903,756,060  gallons. 

It  appears  the  drought  which  has  affected  this  section  of  the 
country  for  the  past  several  years  has  been  finally  broken.  Despite 
present  circumstances,  however,  the  Water  Department  deemed  it  wise 
to  explore  the  possibilities  of  developing  an  additional  supply. 

As  a  result  of  an  engineering  investigation  made  during  the  year 
a  new  way  of  operating  Fresh  Pond  was  inaugurated.  Under  this  sys¬ 
tem  the  water  is  drawn  down  daily  into  Fresh  Pond.  This  has  made 
it  possible  to  tap  underground  glacial  water,  of  which  there  is  appar¬ 
ently  a  great  abundance.  With  no  extra  expense  whatsoever  we  have 
been  able  to  increase  our  supply  at  Fresh  Pond  approximately  5,000,000 
gallons  per  day.  It  is  estimated  that  this  will  take  care  of  any  increase 
in  the  use  of  water  which  might  develop  under  normal  conditions  for 
the  next  twenty  years. 

For  over  fifty  years  the  City  of  Cambridge  has  had  a  connection 
with  the  Metropolitan  Water  system.  This  connection  is  beneficial 
in  case  of  emergency  or  disaster.  However,  Cambridge  has  used  it 
only  twice  during  the  past  fifty  years,  and  then  for  only  a  few  days 
at  a  time.  Under  the  Metropolitan  Standby  Acts  of  1941  Cam¬ 
bridge  was  assessed  a  standby  charge  of  3/100  of  1  %  of  the  total 
valuation  of  the  City.  This  resulted  in  the  very  substantial  sum  of  $55,* 
857.68  being  assessed  against  the  City  as  an  insurance  charge  for  the 
privilege  of  being  connected  with  the  Metropolitan  System,  even 
though  we  do  not  use  any  water  from  this  system.  Despite  all  appeals 
made  to  the  State  House  in  1942  the  City  was  unable  to  do  anything  to 
correct  this  unjust  charge  and  this  amount  had  to  be  borne  by  the 
Water  Department,  greatly  reducing  its  substantial  surplus.  Legisla¬ 
tion  passed  early  in  1943  has  achieved  a  reduction  of  this  amount  by 
one-third,  but  this  will  not  apply  until  1944. 


JAMES  FINNEGAN,  Agent 


Emp.  1942-24  Bdg.  1942-$529,428.00 

Emp.  1941-26  Bdg.  1941-  480,557.00 


During  the  year  the  demand  for 
labor,  due  to  increased  employ¬ 
ment  because  of  defense  work,  has 
lightened  our  load.  There  were 
1189  cases  on  the  relief  rolls  on 
January  1,  1942.  In  the  ensuing 
twelve  months  805  cases  were 
added  to  the  rolls,  making  a  total 
of  1994  cases  receiving  relief. 


However,  1375  cases  were  closed  during  this  period,  leaving  a  total  on 
January  1,  1943  of  619  cases,  a  net  reduction  of  756  cases.  Of  this 
number,  286  were  single  persons  —  243  women  and  43  men  —  un¬ 
employable,  or  at  least  unable  to  measure  up  to  industrial  standards. 

Every  effort  is  being  made  through  our  Municipal  Employment 
Bureau  to  obtain  at  least  part  time  work  for  those  who  are  capable  of 
doing  it,  and  this  program  is  meeting  with  some  success. 

The  net  expenditures  of  this  Division  for  1942  were  $342,759-66. 


Old  AdAtiiastce 


Employees  1942  -  8  Budget  1942  -  $340,000.00 

Employees  1941  -  7  Budget  1941  -  382,620.00 


On  January  1,  1942  there  were  1782  cases 
receiving  assistance  under  the  Old  Age  Assist¬ 
ance  law.  During  the  year  305  cases  were 
added,  making  a  total  of  2087  cases  receiving 
assistance,  and  394  cases  were  closed  during 
this  period,  leaving  1693  cases  receiving  assist¬ 


ance  on  December  31,  1942. 

During  the  year  1942,  by  State  statute  the  maximum  was  increased 
from  $30.00  per  month  to  $40.00  per  month.  It  was  anticipated  this 
would  result  in  a  substantial  increase  of  expenditures,  but  during  the 


past  year  the  City  received  14  payments  instead  of  the  usual  number 


of  12  from  the  State.  Thus  while  the  City  paid  out  $712,501.81,  the 
receipts  were  $622,881.51,  including  Federal  Grants,  leaving  a  net 
cost  to  the  City  of  $89,730.30  as  compared  with  a  net  cost  of  $91,665- 
.88  for  1941.  We  will  be  unable  to  anticipate  as  substantial  receipts  in 
1943  as  in  1942. 


/Ud  to  ^b&p,e*ide*tt  Gltildn&n 


Employees  1942  -  2 
Employees  1941  -  2 


Budget  1942  - 
Budget  1941  - 


}216, 016.00 
291,016.00 


rko. 


Important  among  the  three  categories 
of  Relief  is  the  Aid  of  Dependent  Child¬ 
ren  program.  This  form  of  assistance  is  a 
part  of  Social  Security  and  as  such  is  par¬ 
tially  financed  by  federal  grants.  The  pur¬ 
pose  of  the  Aid  to  Dependent  Children 
program  is  to  give  aid  to  mothers  who  are 
widows,  or  the  head  of  their  families  by 
reason  of  illness,  separation  or  divorce. 

This  form  of  assistance  is  a  practical 
means  taken  to  keep  mothers  at  home  with 
their  dependent  children. 

Since  the  cost  is  shared  with  the  federal  government  the  City’s 
share  of  the  expense  is  much  less  burdensome  than  the  General  Relief 
program  which  is  locally  financed.  Thus  while  a  total  of  $236,936.30 
was  paid  out  for  A.  D.  C.  in  1942,  the  receipts  amounted  to  $174,- 
463-57.  The  net  cost  to  the  city  was  but  $62,472.73. 

There  were  425  cases  assisted  in  1942,  and  163  cases  were  closed, 
leaving  262  cases  being  aided  at  year’s  end. 

Along  with  other  welfare  programs  in  1942,  A.  D.  C.  financing  re¬ 
flected  the  rising  costs  of  living.  An  examination  of  budgets  reflected 
the  upward  trend,  and  case  budgets  were  necessarily  higher  than  those 
of  depression  years.  The  table  below  gives  the  composite  case  loads 
of  the  three  Relief  Programs  in  1942  by  nationality  and  race. 

Citizens 

General  Relief  .  342 

Aid  to  Dependent  Children  153 
Old  Age  Assistance  1693 


TOTAL 


2188 


New  City -Run 
Pharmacy  for 
Welfare  Clients 


Aliens 

White  Colored 

277 

544 

75 

109 

230 

32 

1597 

96 

386 

2371 

203 
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1  t. 

j  or 

m  a 
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Git  if,  PUqAiciatt 

Employees  1942  -  3  Budget  1942  -  $5,463.00 
Employees  1941  -  3  Budget  1941  -  5,495.00 

The  City  Physician,  Dr.  Patrick  J. 
Fleming,  with  his  staff  of  two  assistants, 
Dr.  Daniel  A.  Mackillop  and  Dr.  Chas. 
E.  Sale,  operate  a  twenty-four  hour  ser¬ 
vice  not  well  known  to  most  of  our  citi¬ 
zens.  These  three  physicians  look  after 
the  indigent  sick  of  the  city  day  and 
night.  They  also  take  care  of  the  in¬ 
mates  of  the  City  Home  and  keep  office 
hours  each  afternoon,  at  which  hundreds  of  persons  who  cannot  pay  for 
the  services  of  a  physician  receive  medical  service  without  charge. 

Until  recently  the  City  Physician’s  office  was  located  in  very  inade¬ 
quate  quarters  at  the  East  house  adjoining  the  Cambridge  City  Hospital. 
New  quarters  have  been  prepared  for  them  in  the  City  Hall  Annex  and 
they  are  now  installed  in  these  quarters,  where  they  can  give  much 
more  satisfactory  service  for  those  who  are  in  need  of  their  help. 

During  the  year  the  City  Physicians  made  1835  house  calls, 
and  had  5248  office  visits,  in  addition  to  making  339  visits  to  the  City 
Home  and  attending  1017  cases. 


Musticijzal  CrMploiftne+ii  feun&au 

FRANCIS  D.  COADY,  Agent 

Employees  1942  -  2  Budget  1942  -  $3,640.00 

Employees  1941  -  2  Budget  1941  -  3,585.00 

The  Employment  Bureau  is  now  located  in  the  City  Hall  Annex. 
Its  close  association  with  the  Welfare  Department  was  an  instrumental 
factor  in  the  achievement  of  an  excellent  record  in  1942.  During  the 
year  a  total  of  829  persons  were  placed  in  private  employment.  This 
was  three  times  as  many  as  had  been  placed  in  any  previous  year.  Of 
the  total  placed  240  were  taken  from  the  Welfare  Rolls,  246  from 
W.  P.  A.,  and  343  from  the  ranks  of  the  unemployed. 

The  work  of  this  department  has  also  been  of  considerable  assis¬ 
tance  to  the  City  financially  by  reducing  the  number  on  the  Welfare 
rolls.  While  there  are  comparatively  few  unemployed  now  in  Cam¬ 
bridge,  there  are  still  more  than  one  might  expect.  But  this  department 
is  engaged  in  building  up  a  close  association  with  the  various  manufac¬ 
turing  firms  of  Cambridge  so  that  in  the  future,  if  there  is  a  large  num¬ 
ber  of  unemployed,  these  firms  will  look  first  to  the  Municipal  Em¬ 
ployment  Bureau. 


cM'Osne  jjOSi  /I (fed  and 

Employees  1942  -  28  Budget  1942  -  $72,966.01 

Employees  1941  -  28  Budget  1941  -  73,951.00 

The  Home  for  Aged  and  Infirm 
which  is  operated  under  the  super¬ 
vision  of  the  Board  of  Public 
Welfare,  is  an  institution  which 
the  citizens  of  Cambridge  can 
point  to  with  a  great  deal  of 
pride. 

This  large  and  comfortable 
building  proves  a  wonderful  home 
for  those  who  find  it  necessary  to  seek  a  home  from  the  City  in  their 
later  years.  The  war,  however,  has  taken  from  the  Home  practically 
all  who  could  do  any  work  at  all,  and  now  we  find  the  population 
made  up  principally  of  people  who  are  old  and  in  most  cases  infirm. 

Two  empty  dormitories  in  the  building  have  been  made  available 
to  soldiers  and  sailors  who  find  it  impossible  to  obtain  other  sleeping 
quarters  in  Cambridge  and  have  been  used  very  frequently  by  them. 

The  various  civic  organizations  in  Cambridge  have  been  generous 
in  furnishing  entertainment  to  the  inmates  of  this  institution  and  prac¬ 
tically  every  organization  has  contributed  in  some  way  in  this  work. 

The  Admissions  and  Discharges  for  1942  follow: 


Residents  as  of  Dec.  31,  1941.... 

Men  Women  Boys 
..117  59  — 

Girls 

Total 

176 

Admissions  during  1942  . 

..  82 

36 

22 

20 

160 

Totals 

199 

95 

22 

20 

336 

Discharges  during  1942  . 

82 

30 

22 

20 

154 

Residents  as  of  Dec.  31,  1942.. 

..117 

65 

— 

— 

182 

Qitif,  MiMiana'uf. 

The  City  Missionary,  Reverend  John  F.  Cawley  has  held  his  posi¬ 
tion  in  Cambridge  for  many  years.  Daily  he  attends  sessions  in  the 
Third  District  Court  and  whenever  necessary  visits  persons  confined  at 
police  headquarters. 

The  work  of  the  City  Missionary  is  that  of  practical  charity.  He 
befriends  the  friendless.  He  gives  practical  advice  and  kindly  assistance. 
He  lends  years  of  experience  in  this  type  of  social  service  to  many  a 
bewildered  person  apprehended  by  the  law. 


IaJosJzA,  PnxxyieAA, 

The  Works  Progress  Administration,  usually  known  as  the  W.  P. 
A.,  is  now  a  thing  of  the  past,  but  we  should  not  forget  this  U.  S. 
Government  Agency  contributed  greatly  to  the  aid  and  comfort  of  many 

in  Cambridge  and  greatly  reduced  the  ex¬ 
penses  which  the  City  would  be  otherwise 
obliged  to  bear. 

On  January  1,  1942  there  were  1210  per¬ 
sons  on  the  W.P.A.,  but  this  was  reduced 
to  a  little  more  than  300  persons  by  the  end 
of  the  year. 

Before  limitations  were  made  on  the  serv¬ 
ices  of  the  W.P.A.,  because  of  war  needs,  a 
great  many  satisfactory  results  were  obtained 
for  the  City  in  1942.  With  an  expenditure 
of  approximately  $20,000,  the  Harvard 
School,  now  known  as  City  Hall  Annex,  was  completely  rehabilitated, 
and  thus  a  building  which  has  a  replacement  value  of  over  $200,000. 
was  salvaged.  This  also  applies  to  the  Raymond  Street  building, 
which  houses  the  Sewer  and  Park  Departments.  With  expenditures  not 
exceeding  $25,000,  this  building,  which  has  a  replacement  of  over 
$150,000.,  was  also  salvaged  and  now  is  a  valuable  asset  of  the  City. 

The  work  of  W.  P.  A.  and  the  Building  Maintenance  Department 
at  the  Harvard  School  was  particularly  beneficial  to  the  city’s  social 
and  charitable  services.  In  this  building  now  are  located  all  offices 
of  the  Board  of  Public  Welfare,  the  City  Physician,  City  Pharmacy, 
and  Municipal  Employment  Bureau.  Thus,  all  divisions  which 
have  to  do  with  the  welfare  of  those  in  need  of  assistance  are  centered 
in  this  building,  and  ample  quarters  are  provided  for  all  social 
workers  and  clerks  of  the  Welfare  Department.  It  is  felt  that  it  will  be 
of  great  assistance  to  have  these  agencies  under  one  roof.  Here  also 
is  located  the  Central  Station  for  the  distribution  of  surplus  com¬ 
modities. 

Many  women  were  given  assistance  and  instructions  in  the  House¬ 
hold  Aid  Project  and  Hospital  Training  Project.  These  two  projects 
cost  the  City  less  than  $850.00,  but  despite  the  low  cost  more  than  500 
women  were  given  a  training  which  lasted  from  six  to  twelve  weeks 
and  which  resulted  in  their  obtaining  satisfactory  positions. 

Under  the  W.P.A.  the  In-Plant  Training  was  established,  and 
several  hundred  persons  who  were  without  a  trade  or  who  had  partly 
forgotten  their  trade  were  given  an  opportunity  to  learn  a  trade  or  be 
retrained  to  resume  their  trade.  All  these  people  were  given  defense 
jobs  as  soon  as  they  completed  their  training. 


* 


War  Memorial  to  those 
who  died  in  World 
War  I. 


EDWARD  F.  SULLIVAN,  Agent 

Employees  1942  -  3 
Employees  1941  -  3 


Budget  1942  -  $110,090.00 
Budget  1941  -  98,771.00 


Receipts  1942  -  $16,968.00 


The  war  brought  a  rather  considerable 
change  to  this  department  in  that  the  number 
of  employable  persons  having  dependents  was 
gradually  reduced  until  there  were  no  cases  left 
on  the  rolls  after  September.  No  employable 
single  person  was  assisted  after  May  of  1942. 
Many  persons  who  were  receiving  assistance  be¬ 
cause  of  partial  disability  who  desired  employ¬ 
ment  were  assisted  in  obtaining  it. 

While  the  total  expenditures  for  1942  were 
but  $8,000.00  less  than  for  1941,  there  has  been 
expended  during  1942  for  relief  of  dependents 
of  men  serving  in  the  present  war  more  than 
$16,000.00. 

Part  of  the  work  of  this  department  is  to  give  assistance  to  the 
families  of  those  men  inducted  into  Service  until  such  time  as  these 
families  receive  the  federal  allowance  and  allotment.  These  cases  are 
on  the  increase.  The  maximum  allowed  for  this  purpose  is  $50.00  per 
month,  which  in  many  cases  is  insufficient.  However,  the  Home  Service 
Committee  of  the  local  Red  Cross  and  the  offices  of  the  U.  S.  Naval 
Relief  and  U.  S.  Army  Relief  have  contributed  generously,  with  very 
satisfactory  results  for  the  recipients. 

The  payment  of  State  War  Allowances  under  the  provisions  of 
Chapter  11,  Acts  of  1942,  began  in  February  1942  and  the  monthly 
payments  have  increased  until  the  payments  for  the  month  of  December 
1942  amounted  to  $4,070.00. 


SoldUeAAr'  Aid 


Gambn,id<fe  cJio-u&ituj,  Autha'Uty 

The  Cambridge  Housing  Authority  has  under  its  supervision  and 
control  two  projects,  having  a  total  of  618  apartments.  New  Towne 
Court  was  built  and  is  owned  by  the  Federal  Works  Agency  and  is 
operated  under  lease  agreement  by  the  Authority.  Washington  Elms, 
which  was  completed  in  1942,  was  built  directly  by  the  Authority  with 
the  cooperation  of  the  Federal  Public  Housing  Authority  and  is  owned 
by  the  Authority. 

New  Towne  Court  has  6  buildings  and  294  apartments,  ranging 
in  size  from  3  to  5  rooms.  It  was  designed  and  built  as  a  low-rent  hous¬ 
ing  project  and  is  still  operated  as  such.  Residence  in  this  project  is  re¬ 
stricted  to  families  living  in  Cambridge  at  least  six  months  at  the  time 
of  making  application,  and  the  families  must  be  living  in  a  sub-standard 
home,  as  determined  by  investigation  and  visit.  Apartments  are  rented 
on  the  basis  of  income  rather  than  location  or  other  physical  character¬ 
istics,  and  preference  is  given  to  those  in  the  lowest  income  bracket. 

Washington  Elms  consists  of  18  dwelling  buildings  and  an  ad¬ 
ministration  building.  There  are  324  apartments  ranging  in  size  from 
3  to  6  rooms.  This  was  originally  intended  as  a  low-rent  housing  pro¬ 
ject,  but  was  turned  over  for  the  exclusive  use  of  war  workers  due  to  the 

Substandard  units,  such  as  these,  were  demolished  to  make  room  for  New  Towne  Court 

and  Washington  Elms. 


V  f  TT4>u 
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XJ.S.H.A*— Aided  Housing  Project 
WASHINGTON  ELMS 
Cambridge  Massachusetts 

Cambridge  Housing  Authority 

Perry,  Shaw  &  Hepburn — McLaughlin  &  Run- 
Associated  Architects 

Completed  in  194*2 


shortage  of  housing  facilities  in  this  area.  Applicants  for  residence 
must  be  employed  in  a  firm  which  has  been  certified  by  the  National 
Housing  Agency  as  a  war  plant.  Preference  is  given  to  workers  living 
more  than  15  miles  from  their  place  of  employment,  next  to  workers 
living  in  temporary  quarters,  rooming  separately  from  their  families, 
and  finally  to  workers  living  locally  but  under  sub-standard  conditions. 
Thus  we  find  Washington  Elms  represents  2 6  different  states.  The 
renting  schedule  there  is  also  on  a  basis  of  the  total  income  received  by 
the  family,  but  at  a  considerably  higher  rate  than  that  of  the  New 
Towne  Court. 

When  Washington  Elms  was  contemplated  as  a  low-rent  project  it 
was  agreed  between  the  City  and  the  Authority  that  the  latter  would 
make  a  payment  in  lieu  of  taxes  equal  to  4%%  of  the  shelter  rent,  that 
is,  the  actual  rent  income  less  operating  expenses.  Based  on  the  fact 
that  this  is  not  operating  as  a  low-rent  project  a  greater  income  is 
anticipated.  Recently  the  Federal  Public  Housing  Authority  expressed 
a  willingness  to  permit  the  Authority  to  pay  one-sixth  of  the  net  annual 
income  to  the  City.  Definite  figures  have  not  been  arrived  at.  During 
the  period  this  is  not  a  low-rent  project  it  is  hoped  the  City  will  receive 
a  much  more  substantial  income  than  heretofore.  The  boiler  plant  was 
converted  to  coal,  saving  approximately  700,000  gallons  annually. 


PLz*uu*Uf  feo&id 

During  the  past  year  the  activity  of  the  Planning  Board  was  con¬ 
fined  to  a  consideration  of  the  proposed  zoning  ordinance. 

Early  in  the  year  the  Planning  Board  received  from  the  City  Council 
a  draft  of  the  revised  zoning  ordinance  and  map  of  the  city  which  had 
been  prepared  by  the  Mayor’s  Committee  on  the  Modernization  of  the 
Building  Code  and  Zoning  Law.  Four  public  hearings  were  held  dur¬ 
ing  the  month  of  April  in  different  parts  of  the  city,  following  which  a 
number  of  meetings  were  held  by  the  Board  to  consider  possible  modifi¬ 
cations  in  the  proposed  ordinance. 

On  August  17,  1942  the  Planning  Board  unanimously  approved  a 
draft  of  the  proposed  ordinance,  which  was  not  fundamentally  different 
from  the  original,  but  which  incorporated  a  number  of  changes  in  the 
text  of  the  ordinance  and  in  the  boundaries  of  the  proposed  districts 
in  the  light  of  points  brought  out  at  the  public  hearings.  The  revised 
ordinance,  together  with  accompanying  maps,  have  been  turned  over  to 
the  City  Council  for  such  action  as  it  deems  appropriate. 

This  Board  is  now  undertaking  the  problem  of  Post-War  Planning 
for  the  City. 

feaGSidt  of  A'fxyie&Li 

The  Board  of  Appeal  consists  of  three  members  and  sits  to  hear 
cases  appealing  from  the  Zoning  Laws  and  Building  Code. 

During  the  year  the  Board  held  19  Public  Hearings  and  heard  79 


cases.  The  disposition  of  these  cases  is  as  follows: 

Number  of  Cases  Granted  . 42 

for  Duration  . 15 

Continued  .  5 

Leave  to  withdraw  without  prejudice  ....  3 

Denied  .  9 

Petition  Sustained  .  l 

Withdrawn  before  Hearing  .  4 


9  hx!Iua£>UguI  GojtuttuAAian 

The  Cambridge  Industrial  Commission  was  originally  formed  to 
attract  new  industries  to  Cambridge.  However,  during  the  war  their 
principal  effort  has  been  to  obtain  additional  space  for  expansion  for 
those  companies  already  located  in  Cambridge  and  to  assist  in  obtaining 
operatives  for  local  industry. 
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Cammi^io-n 

JOHN  E.  QUINN,  Chairman 

Employees  1942  -  3  Budget  1942  -  $5,531.00 

Employees  1941  -  3  Budget  1941  -  5,472.00 

Receipts  1942  -  $146,096.05 

Licenses  are  issued  in  Cambridge  by 
many  City  departments,  including  the 
Executive,  Street,  Police,  Sewer  and  City 
Clerk,  but  most  of  the  licenses  which  bring 
in  revenue  to  the  City  are  issued  by  the 
License  Commission.  This  Commission, 
which  is  made  up  of  the  Chief  of  Police, 
Chief  of  the  Fire  Department  and  one 
civilian,  meets  each  week  to  hear  petitions 
for  licenses  for  billiard  tables,  hotel  estab¬ 
lishments,  soft  drinks,  and  a  variety  of 
others. 

This  single  department  brings  a  greater 
income  to  the  City  than  almost  any  other. 
Its  work  is  of  the  greatest  importance,  be¬ 
cause  it  entails  not  only  issuing  licenses, 
but  also  supervising  them  after  they  have 
been  issued. 
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During  the  year  the  elections  of  State  and  County  officials  were 
held  under  the  direction  of  the  Election  Commission.  A  decidedly 
smaller  number  of  polls  were  cast,  probably  as  a  result  of  the  war  and 
the  fact  that  so  many  men  and  women  are  in  Military  Service  or  en¬ 
gaged  in  war  work. 

In  the  Police  listing  taken  January  1,  1942  there  were  listed  34,258 
men  and  40,510  women,  a  total  of  74,768.  On  the  voting  list  of 
November  3,  1942  there  were  listed  24,014  men  and  26,586  women,  a 
total  of  50,600. 

The  total  enrollment  according  to  parties  follows: 


Democrats 

Republicans 

Unenrolled 


25,331 

9,021 

16,248 


The  Custodian  of  Foreclosed  Property,  by  Massachusetts  Statutes, 
is  charged  with  the  care  of  all  property  which  has  come  into  possession 
of  the  City  as  a  result  of  foreclosures.  Most  of  this  property  has  little 
value,  as  it  is  principally  small  vacant  lots,  many  of  them  too  small  on 
which  to  build  and  useful  only  if  the  abutters  are  interested  in  pur¬ 
chasing  in  order  to  obtain  additional  land.  Cambridge  fortunately  has 
no  large  properties  which  have  been  foreclosed. 

The  Custodian  also  assists  the  City  Manager  in  the  sale  of  any 
other  unused  property  of  the  City. 

During  the  year  the  sum  of  $7850.00  was  realized  from  the  sale 
of  foreclosed  property,  and  $54,015.65  was  realized  from  the  sale  of 
the  land  formerly  occupied  by  the  Sewer  and  Water  Departments  and 
the  land  which  adjoined  Russell  Field.  Both  of  these  pieces  of  property 
were  sold  for  industrial  purposes  and  buildings  have  been  erected  on 
them  which  will  bring  a  substantial  income  to  the  city. 


The  Information  Booth,  which  was  reopened  at  Harvard  Square 
in  June  1942,  is  really  the  only  advertising  to  which  the  City  subscribes. 
The  reason  for  this  is  indicated  by  the  astonishingly  large  number  of 
inquiries  which  were  made  there  during  the  year.  From  June  8,  1942 
to  December  31,  1942  there  were  36,327  inquiries  made  at  this  Booth. 


PuAxduiAinfy  ^efLGAtmesit 


WILLIAM  H.  McGINNESS,  Purchasing  Agent 
Employees  1942  -  5 
Employees  1941  -  6 


Budget  1942  -  $9,340.26 
Budget  1941  -  10,448.00 


The  wisdom  of  establishing  a  central  Purchasing  Department  has 
proved  itself  many  times  during  this  past  year.  The  market  has  changed 
from  a  buyer’s  market  to  a  seller’s  market  and  the  lack  of  sufficient 
priority  for  municipal  purposes  has  made  the  work  of  the  purchasing 
office  extremely  difficult.  However,  it  would  have  been  impossible  for 
the  City  to  properly  function  during  the  past  year  if  the  various  depart¬ 
ments  were  competing  with  each  other  for  priorities  rather  than  pur¬ 
chasing  through  a  central  office. 

The  method  of  awarding  contracts  on  bids  and  the  payment  of 
bills  within  the  discount  period  have  resulted  in  cordial  relationship 
with  the  vendors.  Thus  the  City  has  not  suffered  too  greatly  from  the 
acute  shortage  of  goods  and  difficult  materials.  During  the  year  ap¬ 
proximately  8,000  requisitions  and  approximately  14,000  purchase  or¬ 
ders  were  handled  by  the  department. 

The  policies  of  purchasing  on  a  competitive  basis;  placing  as 
many  items  as  possible  on  contract;  anticipating  needs;  and  long  range 
buying  with  large  drop  shipments,  have  resulted  in  substantial 
savings. 

The  department  has  been  reorganized  from  a  central  disbursement 
system  to  a  divisional  departmental  type  with  each  employee  becoming 
a  buyer  for  certain  standard  groups  of  commodities.  Under  this  sys¬ 
tem,  each  buyer  becomes  familiar  with  their  respective  items  and  ven¬ 
dors  and  are  able  to  quickly  recognize  advantageous  purchases  and  keep 
in  close  touch  with  the  fluctuations  of  the  market. 


Money  was  appropriated  in  the  Budget  to  set  up  a  central  stock 
room  and  to  operate  this  with  a  revolving  fund.  This  has  been  done 
with  no  increase  in  personnel.  It  has  resulted  in  a  saving  of  from  40% 
to  60%  in  the  cost  of  general  office  supplies  and  equipment  which  were 
previously  purchased  daily  at  retail,  as  needs  required.  It  has  enabled 
the  department  to  keep  on  hand,  and  to  make  immediate  delivery,  all 
general  office  supplies  as  well  as  to  lay  in  a  large  stock  of  items  now  off 
the  market  because  of  restricted  manufacture.  Many  absolutely  essential 
items  are  becoming  difficult  to  obtain  and  occasionally  we  are  able  to 
secure  a  reasonable  advance  supply  only  to  find  insufficient  funds  in  the 
department  in  need  of  the  item.  This  revolving  fund  has,  therefore, 
enabled  us  to  make  the  purchase  and  hold  these  items  until  funds  are 
available  by  the  requisitioning  department. 


^Jlte  fyamilif,  Rudcjet 
{an  City  Senuice 

The  City  of  Cambridge  is  not  just  a  piece  of  land  along  the  banks 
of  the  Charles  River,  with  a  small  area  of  six  and  one-half  square  miles, 
nor  is  it  merely  a  collection  of  buildings  serving  as  homes,  factories, 
schools,  colleges,  or  hospitals.  It  is  a  real  piece  of  America,  with  its 
110,879  people,  who  make  up  30,174  families,  who  live,  work,  study, 
and  play  here.  It  is  one  of  the  most  densely  populated  cities  in  America, 
and  it  is  probably  the  best  known  University  City  in  this  country; 
and  at  the  same  time  it  is  Massachusetts’  second  largest  Industrial 
City.  Most  important  it  is  the  HOME  of  more  than  thirty  thousand 
families. 

As  every  family  must  live  within  its  income  and  must  budget  its 
expenses,  so  must  the  City  do  exactly  the  same  thing.  People  take  for 
granted  the  services  which  the  City  Departments  render  to  the  citizens — 1 
clean  streets,  good  water,  sewers,  fire  and  police  protection,  help  for  the 
poor,  schools,  library,  and  all  the  other  services— but  they  seldom  inter¬ 
est  themselves  to  find  out  what  these  various  services  cost.  With  this 
thought  in  mind  here  are  presented  figures  which  should  interest  you, 
Mr.  and  Mrs.  Average  Citizen. 

Your  garbage  is  collected  twice  a  week  and  rubbish  and  ashes  are 
collected  once  a  week.  For  this  you  paid  in  1942  $9-00  per  family  for 
the  year.  This  included  the  service  of  rolling  out  barrels  to  the 
street. 

To  keep  our  114  miles  of  streets  clean  it  cost  $1.31  per  family  for 
the  year,  or  $318.90  per  mile.  For  recreation  you  paid  $3.85  per  family 
for  the  year.  To  help  those  in  need  and  those  who  receive  Old  Age 
Assistance  you  spent  $11.68  per  capita. 

Our  school  bill  is  our  heaviest  individual  expense.  Fast  year  it  cost 
$1,840,373.13  to  operate  the  School  Department.  This  amounted  to 


$136.77  for  the  education  of  each  pupil.  The  cost  when  distributed 
among  30,174  families  was  $60.92  per  family. 


We  had  1817  fire  alarms  last  year,  of  which  249  were  false  alarms. 
The  approximate  cost  per  alarm  was  $289-26.  The  total  net  fire  loss 
was  $229,800.00.  This  fire  protection  proportionately  assessed  was 
$4.74  per  person,  or  $17.42  per  family  for  the  year. 

It  cost  each  family  approximately  $4.55  for  street  lighting  for  the 
year.  Cambridge  Police  gave  you  adequate  protection.  For  this  you 
spent  $18  03  per  family  for  the  year. 

Your  City  Hospital  cost  $4.45  per  capita,  or  $16.30  for  each  family. 
To  pay  the  pensions  for  retired  city  employees  you  are  assessed  $3.23 
per  capita,  or  $11.81  for  each  family.  Your  Health  Department  cost  you 
$8.30  for  each  family,  and  your  General  Government  $5.60  per 


family. 


The  Library  Department  cost  only  72c  per  person,  or  $2.67  per 
family  for  the  year.  During  the  year  there  were  approximately  15,000 
cardholders,  who  borrowed  631,355  books.  Thus  it  cost  the  City  about 
8c  for  each  book  circulated. 

Dead  horses  have  to  be  paid  for  and  so  do  old  debts.  No 
new  debts  were  authorized  during  the  year,  but  to  pay  the  interest 
and  to  pay  off  the  old  indebtedness  that  came  due  during  the  year 
the  City  paid  $1,695,415.12.  This  was  equivalent  to  $56.19  per 


family. 


Your  water  is  pure  and  it  is  filtered.  It  is  also  very  cheap.  In  fact 
Cambridge  enjoys  the  lowest  water  rate  in  Massachusetts,  namely 
10c  per  cubic  feet.  The  ^OCater  Department  is  self  sustaining, 
as  60%  of  the  water  is  used  by  industrial  plants.  Last  year  the 
average  family  in  Cambridge  paid  only  15c  per  week  for  this  good 


water. 


City  Manager 
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OWEN  F.  McCALL,  Budget  Examiner 
Employees  1942  -  1 
Employees  1941  -  1 


Budget  1942  -  $3,465.00 
Budget  1941  -  3,498.00 


In  addition  to  preparing  the  budget  and  following  it  throughout 
the  year  with  a  close  scrutiny  of  expense  on  the  monthly  statements 
submitted  by  the  departments,  the  Budget  Examiner  was  called  upon 
this  year  for  many  additional  services.  He  has  taken  over  the  work  of 


priority  agent  for  the  City,  which  during  this  period  of  material  short 


ages  is  most  important.  The  priority  rating  granted  to  the  City  is  inade¬ 
quate,  and  the  amount  of  work  entailed  in  following  the  many  changes, 


not  only  of  forms  but  of  materials  required  by  the  various  federal 


boards  in  Washington,  has  required  constant  study.  Principally 
through  his  efforts,  the  City  has  been  able  to  get  through  the  year  with¬ 
out  too  many  shortages,  despite  the  very  meager  priority  rating  which 
has  been  assigned  to  it. 


The  pensions  in  Cambridge  operate  under  a  number  of  different 
systems,  the  principal  one  being  known  as  the  Cambridge  Retirement 
System,  operating  under  the  Acts  of  1931  and  1936.  All  members  under 
this  system  contribute  4%  in  the  case  of  the  Act  of  1931  and  5%  in  the 
case  of  the  Act  of  1936.  The  Act  of  1936  became  effective  January  1, 
1939,  and  the  Act  of  1931  became  effective  January  1,  1932.  The  Act  of 
1931  is  now  closed  to  new  membership.  All  new  employees  must  be¬ 
come  members  of  the  Act  of  1936,  with  the  exception  of  those  entering 
the  city  employ  at  the  age  of  35  or  over.  On  this  basis  all  must  contri¬ 
bute  5%  of  their  salary,  which  is  withheld  each  pay  day.  However,  no 
sum  is  deducted  to  exceed  $130.00  per  year.  Under  both  Acts  members 
may  retire  at  the  age  of  60,  but  must  retire  at  the  age  of  70.  However, 
firemen  and  policemen  under  the  Act  of  1936  must  retire  at  the  age 


of  65. 


Under  the  system  which  was  in  effect  prior  to  the  passage  of  the 
above  mentioned  Acts  a  pension  system  was  in  effect  for  certain  em¬ 
ployees  of  the  city  whereby  the  entire  contribution  was  made  by  the  city. 
No  new  membership  in  this  system  is  now  permitted  under  the  statutes. 
However,  the  city  still  makes  a  substantial  contribution  to  this  yearly. 
In  1942  this  amounted  to  $305,442.90. 


^tiejaiJASiesi  and  Qaltectan, 

ARTHUR  G.  MacKENZIE,  City  Treasurer  and  Collector 

Permanent  Employees  1942  -  23  (Temporary  3)  Budget  1942  -  $54,866.66 

Permanent  Employees  1941  -  27  Budget  1941  -  54,598.00 

In  Cambridge  the  duties  of  the  City  Treasurer  and  Collector  of 
Taxes  are  combined  in  one  official.  Thus,  his  office  is  charged  not 
only  with  the  caring  of  all  city  securities  and  the  recording  of  transfers 
of  outstanding  Municipal  Bonds,  but  also  with  the  collection  of  all 
Taxes  and  Accounts  Receivable  of  the  City.  In  addition  to  this  all  pay¬ 
ments  made  by  the  City  pass  through  this  office.  Approximately  10,000 
checks  a  week  are  issued  from  this  office  covering  municipal  employees, 
welfare  recipients,  and  vendors’  bills.  An  electric  check-writing 
machine  was  purchased  during  the  year  and  the  entire  office  was  com¬ 
pletely  redecorated  and  furnished  throughout  with  steel  desks. 

During  the  year  the  sum  of  $7,853,541-12  was  collected  in  taxes. 
For  the  first  time  in  over  50  years  no  long  term  borrowing  was  author¬ 
ized  by  the  City  Council,  and  only  $3,500,000.00  of  short  term  tax 
anticipation  notes  were  sold  during  the  year.  Local  banks  now  sub- 
cribe  to  our  short  term  bonds. 

The  city  paid  $1,620,500.00  of  old  debt  without  any  refunding, 
and  this  is  equivalent  to  approximately  1 6%  of  the  total  city  debt. 
A  drive  directed  by  the  Treasurer  to  collect  o  1  d  unpaid 
taxes  and  bills  had  substantial  results. 


QggSmH  oJj 

JAMES  J.  CASEY,  JOSEPH  GUINEY,  THOMAS  F.  GIBSON,  Assessors. 

Employees  1942  -  9  Budget  1942  -  $27,927.00 

Employees  1941  -  9  Budget  1941  -  28,358.00 


The  Board  of  Assessors  principal  responsibility  is  to  assess  the 
property,  both  personal  and  real,  and  also  the  polls,  for  tax  purposes. 
In  other  words,  it  is  the  Assessors  function  to  ascertain  the  source  of 
funds  on  which  the  city  operates. 

The  Cambridge  system,  so-called,  is  known  throughout  the  country 
for  its  fairness  and  correctness  in  the  matter  of  assessment.  This  is  the 
result  of  the  life  work  of  its  Chief  Assessor,  Mr.  James  J.  Casey.  This 
system  is  now  taught  throughout  the  country  wherever  municipal 
finances  are  a  part  of  an  educational  system. 

Massachusetts  laws  state,  "Property  shall  be  assessed  at  full  and 
fair  cash  value",  and  this  value  the  Assessors  determine  by  personal 
inspection  yearly.  Beginning  January  first  the  Assessors  value 
all  real  estate  and  personal  property,  including  furniture  and 
fixtures,  stock  in  trade,  also  the  distribution  systems  of  the  various 
public  utilities.  Furthermore,  the  Assessors  prepare  a  warrant  for  excise 
taxes  on  registered  motor  vehicles  based  on  rates  and  schedules  fur¬ 
nished  by  the  Commonwealth.  The  Assessors  also  arrange  the  assess¬ 
ment  on  all  males  twenty  years  of  age  and  over.  This  is  called  the 
Poll  Tax. 

In  their  work  the  Assessors  found  that  there  was  non-assessable 
property  in  the  city  amounting  to  $98,201,588.24,  and  assessable  real 
estate  amounting  to  $157,639,800.00,  and  assessable  personal  property 
amounting  to  $13,696,400.00. 

Due  to  extraordinary  large  abatements  made  in  1941  on  taxes 
levied  in  years  previous  to  1941  it  became  necessary  for  the  Assessors 
to  include  in  the  tax  levy  what  is  known  as  a  "deficit  overlay",  which 
was  unusually  large,  amounting  to  $233,241.18. 

Furthermore,  in  order  to  provide  a  "cushion"  for  unusual  condi¬ 
tions  which  might  result  in  abatements  during  the  war  the  extraordinary 
amount  of  $244,153.41  was  set  up  as  overlay  for  the  year  1942.  Less 
than  half  of  this  amount  was  used  during  the  year,  and  thus  leaves  an 
additional  surplus  available  which  will  be  of  use  to  the  city  at  some 
future  time. 

After  all  the  property  had  been  assessed  it  became  the  Assessors 
next  task  to  set  the  1942  tax  rate.  In  arriving  at  this  the  Assessors 


found  that  the  amount  necessary  to  operate  the  city  for  1942  would  be 
$10,192,703.04.  From  his  they  were  able  to  deduct  an  estimated  income 
from  State  income  tax,  corporation  tax,  and  gasoline  tax  and  also  in¬ 
come  from  the  various  city  departments  and  available  funds  amounting 
to  $2,601,009-86  and  $70,034.00  from  the  Poll  Tax.  Thus  they  were 
able  to  deduct  the  sum  of  $2,671,043.86  from  the  $10,192,703.04  and 
came  to  the  conclusion  it  was  necessary  to  raise  the  taxes  the  sum  of 
$7,521,659-18. 

Dividing  the  net  amount  to  be  raised  by  the  assessed  valuation 
they  arrived  at  the  1942  tax  rate  of  $43.90  per  $1,000.  of  assessed  valua¬ 
tion.  This  was  a  reduction  of  $2.40  from  the  preceding  year. 


The  following  shows  the  valuation  of  taxable  property  since  1939: 

Personal 


Year 

Polls 

Property 

Real  Estate 

Total  Tax  Rate 

1939 

35,004 

$11,063,800. 

$160,805,900. 

$171,869,700. 

$40.50 

1940 

34,793 

10,678,800. 

159,924,500. 

170,603,600. 

43.00 

1941 

33,288 

10,248,400. 

158,471,200. 

168,719,600. 

46.30 

1942 

35.017 

13,696,400. 

157,639,800. 

171,336,200. 

43.90 

The  following  statistics  annually  prepared  by  the  Assessors  are  a 
means  of  comparing  the  contemplated  expenditures  and  the  estimated 
revenue  which  are  the  bases  of  the  tax  rate  for  1941,  1942  and  1943. 


Appropriations  1941 

City  . . $7,665,143.97 

School  .  1,886,789-93 

County  .  260,337.51 

Water . 

State  Tax  and  Assessments  .  919,600.95 

Judgments  .  28,010.33 

Deficit  in  Overlay  .  91,135.09 

Overlay  .  121,416.81 


•  1942 

$6,836,181.77 
1,826,741.24 
220,362.42 

832,023.02 

233,241.18 

244,153.41 


1943 

$6,754,507.31 

1,871,444.89 

197,271.43 

*451,069-18 

444,025.19 

377.60 

58,617.69 

108,016.62 


Total  $10,972,434.59 

Less  Polls  and  Est.  Receipts  .  3,160,717.11 

Tax  Levy  .  7,811,717.48 

Tax  Rate  .  46-30 

Receipts 

State  Income  Tax  .  554,629-62 

Corporation  Tax  .  412,651.83 

Authorized  by  Comm . 

Departmental  .  1,200,000.00 

Over  Estimates  .  878.62 

Loan  .  675,000.00 

Gas  Tax  .  250,981.04 

Water  Department  . 

Meal  Tax  . 


$10,192,703.04 

2,671,043.86 

7,521,659.18 

43.90 


487,333.46 

416,380.24 

174,828.37 

1,265,895.70 

5,591.05 

250,981.04 


$9,885,329.91 

3,105,968.79 

6,779,361.22 

39.90 


513,118.32 

399,757.39 

190,000.00 

1,413,800.00 

135.81 


*506,926.86 

12,322.41 


Polls 


Total 


$3,094,141.11 

66,576.00 


$2,601,009.86 

70,034.00 


$3,036,060.79 

69,908.00 


Grand  Total  Receipts  $3,160,717.11  $2,671,043.86  $3,105,968.79 

*  Water  department  figures  included  for  first  time  by  orders  of  Commissioner  of  Taxation 
and  Corporations. 


SinJzi+icj,  tyundt 

WILLIAM  H.  REARDON,  Jr.,  Chairman 

Part  Time  Employees  1942  -  2  Budget  1942  -  $665.00 

Part  Time  Employees  1941  -  1  Budget  1941  -  640.00 

At  the  present  time  all  bonds  which  are  issued  by  the  City  are 
issued  on  the  basis  that  a  percentage  of  these  must  be  redeemed  each 
year.  Thus,  if  bonds  for  welfare  are  issued,  these  are  what  are  known 
as  "five-year  bonds”,  and  20%  of  the  bond  is  redeemed  each  of  the  five 
years  following  date  of  issuance. 

However,  in  the  past  this  was  not  done,  and  bonds  were  issued  for 
a  specific  date,  for  example,  to  be  redeemed  ten  years  after  the  date  of 
issuance.  Thus,  at  that  time  there  was  created  a  Sinking  Fund,  which 
was  administrated  by  the  Commissioners  of  the  Sinking  Fund.  Each  year 
a  certain  percentage  of  the  outstanding  old  bond  was  raised  in  taxes 
and  this  was  paid  into  the  Sinking  Fund.  The  Commissioners,  in  turn, 
invested  in  various  types  of  Federal,  State,  or  Municipal  Bonds,  which 
would  give  them  a  yield  sufficient  to  pay  the  interest  on  the  City  of 
Cambridge  bonds  and  at  the  same  time  bring  them  to  maturity  date 
approximating  the  maturity  date  of  the  City  of  Cambridge  bonds. 

On  December  31,  1942  there  was  outstanding  City  Debt  of  $1,364,- 
000.00.  There  were  sufficient  bonds  or  cash  on  hand  in  the  Sinking 
Fund  to  meet  these  obligations,  plus  a  surplus  of  $140,738.22.  During 
the  year  1942  $157,000.00  was  paid  off  from  this  Fund  to  meet  various 
1942  maturities.  In  addition  to  this  the  Water  Sinking  Fund  was  closed 
out  and  there  was  found  to  be  a  surplus  of  $12,449.83,  which  was 
transferred  to  the  City  surplus. 

Our  Sinking  Fund  Commissioners  in  the  past  and  at  the  present 
time  have  handled  this  matter  so  well  that  for  a  number  of  years  it  has 
not  been  necessary  for  the  City  to  appropriate  any  money  to  the  Sinking 
Fund.  The  investments  made  by  the  Commissioners  have  not  only 
provided  for  the  maturing  notes  of  the  City,  but  actually  have  yielded  a 
profit  to  the  City. 

In  this  connection  it  is  interesting  to  note  that  there  are  few  Massa¬ 
chusetts  cities  which  now  have  a  Sinking  Fund  Commission  responsible 
for  debt  administration.  The  experience  in  other  localities  has  been 
such  that  by  State  Statute  the  setting  up  of  a  Sinking  Fund  Commission 
is  now  prohibited.  On  the  other  hand,  the  record  of  such  Commissions 
in  Cambridge  has  been  above  reproach.  They  have  proved  that  it  is  not 
She  method  which  is  faulty,  when  the  management  is  both  capable  and 
reliable. 


Municipal  jbejjenAe  fcaciAxIl 

The  Municipal  Defense  activities  date  back  to  passage  of  legisla¬ 
tion  in  1941  authorizing  cities  and  towns  to  appropriate  funds  for 
Municipal  Defense.  In  December  of  the  same  year  Cambridge,  by  ordi¬ 
nance,  created  the  Department  of  Municipal  Defense  under  the  direc¬ 
tion  of  the  Board  of  Municipal  Defense,  which  Board  consists  of  nine 
(9)  members.  The  members  of  this  Board  are  as  follows:  Hon.  Edw. 
A.  Counihan,  Jr.,  Chairman,  Dr.  Ada  L.  Comstock,  Hon.  John  J. 
Hagerty,  William  M.  Hogan,  Sr.,  Hon.  Charles  F.  Hurley,  Frederick  V. 
McMenimen,  Dr.  Walter  F.  Cronin,  Robert  T.  Storer,  and  Arthur  M. 
Wright. 

Under  the  ordinance  the  Board  of  Municipal  Defense  is  to  have 
charge  of  the  expenditure  of  all  sums  of  money  appropriated  under 
Chapter  487,  Acts  of  1941,  and  to  carry  out  the  purpose  of  this  Act. 
From  this  it  is  clear  the  chief  function  of  the  Board  is  to  act  as  a 
financial  board  in  charge  of  expending  all  sums  of  money  appropriated 
for  the  protection  of  the  civilian  population  of  Cambridge. 

In  1941  $6300.00  was  appropriated  and  a  loan  of  $50,000.00  was 
authorized  for  defense  purposes.  Of  this  amount  $6408.20  was  ex¬ 
pended  in  1941,  and  $33,636.11  was  expended  in  1942,  leaving  an  un¬ 
expended  balance  of  $16,255.69.  The  principal  expenditures  from  this 
fund  were  for  equipment  for  the  Auxiliary  Fire  Department,  medical 
equipment,  blackout  shades,  whistles,  and  other  types  of  signals,  and 
janitorial  and  telephone  service.  There  are  no  paid  employees  of  this 
department. 

That  the  Board  has  been  conservative  with  expenditures  is  indi¬ 
cated  by  the  unexpended  balance  at  the  end  of  the  year.  However,  the 
quality  of  the  work  of  Civilian  Defense  in  Cambridge  must  not  be  mea- 


These  two  pictures  illustrate  the  effect  of 
the  Blackout. 


Local  Point  of  all  Civilian  Defense  activities  in  the  Report  center. 

sured  by  the  amount  spent.  The  operation  and  smoothness  of  this  or¬ 
ganization,  coupled  with  the  promptness  with  which  wardens  and 
others  respond  to  their  duties  and  the  thorough  manner  in  which  all 
members  have  been  trained  gives  Cambridge  a  feeling  of  great  security 
in  case  of  emergency. 

During  the  year  Cambridge  received  from  the  Office  of  Civilian 
Defense  in  Washington  a  substantial  quantity  of  helmets,  fire  equip¬ 
ment,  medical  equipment,  and  other  materials  necessary  for  Civilian  De¬ 
fense,  and  further  shipments  are  being  received  almost  daily. 

Our  city  can  take  great  pride  in  the  excellent  Civilian  Defense 
organization,  which  today  includes  well  over  10,000  members.  One- 
third  of  these  are  women.  We  do  not  consider  a  person  a  member  of 
our  Defense  Corps  who  has  not  taken  the  courses  necessary  for  this.  So, 
mentioning  the  fact  that  we  have  over  10,000  members  in  this  organiza¬ 
tion  means  each  of  these  is  trained  for  his  or  her  particular  task. 

Over  750  men  have  received  thorough  training  and  have  been 
awarded  diplomas  as  members  of  the  Auxiliary  Police  and  approxi¬ 
mately  300  have  gone  through  the  same  course  as  Auxiliary  Firemen, 
and  these  men  are  now  completely  and  fully  equipped  for  any 
emergency. 


(IdtUun^tXf,  Raan,& 


The  extension  of  Rationing  by  Federal  Authorities  in  1942  further 
increased  the  activities  of  the  Rationing  Board  quartered  in  City  Hall. 
The  original  Board  of  three  members,  namely,  Major  John  M.  Whou- 
ley,  Chairman,  George  A.  McLaughlin,  Vice-Chairman,  and  Thomas  J. 
Murphy,  was  expanded  to  twelve.  Messrs.  Joseph  DeGuglielmo, 
George  H.  Bunton,  Frank  T.  Evans,  Charles  M.  Fosgate,  Charles 
Hamilton,  Charles  Harrington,  Daniel  J.  Coughlin,  F.  M.  Schiff- 
macher,  and  M.  Sullivan  were  named.  The  Panel  System,  whereby 
three  members  under  authority  of  the  Chairman  took  over  the  rationing 
of  the  various  commodities,  was  inaugurated.  The  committee  Room 
and  the  Council  Chamber  have  been  made  available  for  the  meetings  of 
the  various  Panels. 

The  personnel  of  the  Board  had  increased  to  27  Federal  employees, 
and  the  tremendous  volume  of  business  being  transacted  made  it  im¬ 
perative  that  additional  space  be  provided  to  properly  serve  the  citizens 
of  Cambridge.  To  this  end,  the  quarters  formerly  assigned  to  the  School 
Department  in  the  basement  were  thoroughly  renovated,  tile  flooring 
installed,  and  given  over  to  the  Board.  Food  and  fuel  oil  rationing  are 
now  being  handled  from  these  quarters. 

The  personnel  of  the  School  Department  was  again  called  upon  to 
handle  the  registration  of  all  students  of  Cambridge  for  War  Ration 
Book  No.  2,  and  110,173  books  were  issued  during  the  registration  with 
a  minimum  of  delay. 

The  initial  rationing  of  fuel  oil  was  also  handled  by  the  School  De¬ 
partment,  some  25,000  applications  being  processed,  with  great  credit 
being  due  the  personnel  of  the  Department  for  the  manner  in  which 
this  rather  complicated  registration  was  handled.  During  the  heating 
season,  when  serious  shortages  of  fuel  were  keenly  felt  by  the  users  of 
kerosene,  the  City  was  able  to  alleviate  the  situation  to  some  extent  by 
opening  a  distributing  center  at  the  Hampshire  Street  Yards.  Some 
20,000  gallons  were  supplied  in  small  lots  to  those  unable  to  obtain  oil 
from  their  regular  suppliers. 

Cambridge  Auxiliary  Police  Force 


Auxiliary  Police 
Ambulance  Service 


Salaatje.  Committee 

Shortly  after  the  need  for  salvage  rubber,  tin,  steel,  iron  and  other 
vital  materials  was  made  known  by  the  President,  the  Cambridge  Sal¬ 
vage  Committee  was  appointed.  This  Committee  consists  of  55  mem¬ 
bers,  chosen  from  all  walks  of  life  among  our  citizens,  including 
representatives  of  various  civic  organizations.  This  Committee  is  headed 
by  Mr.  Frank  Townsend  as  Chairman,  Mr.  William  M.  Hogan,  Sr.  as 
Vice  Chairman,  and  Mr.  Noyes  Collinson  as  Secretary. 

All  types  of  salvage  fall  under  the  jurisdiction  of  this  Committee 
and  our  city  should  be  grateful  for  the  excellent  results  produced  by 
members  of  this  Committee,  who  gave  so  generously  of  their  time  in 
the  various  salvage  drives.  Flyers  of  all  types  with  information  regard¬ 
ing  the  general  salvage  program  have  been  issued  through  this  Com¬ 
mittee,  totaling  in  number  over  200,000. 

Approximately  2,500,000  pounds  of  various  types  of  salvage  mater¬ 
ials  were  collected,  far  exceeding  the  quota  set  for  the  city.  An  example 
of  this  was  that  465,000  pounds  of  rubber  were  collected,  when  the 
quota  was  300,000  pounds.  The  tin  drive,  which  was  originally  started 
and  operated  by  this  Committee,  is  now  continued  with  monthly  col¬ 
lections  by  the  Street  Department. 

A  drive  was  made  for  old  automobiles,  and  over  100  old  automo¬ 
biles  were  found  by  the  members  of  this  Committee  and  turned  over  for 
defense  purposes.  It  is  estimated  over  200,000  pounds  of  salvage 
materials  were  thus  made  available.  One  hundred  (100)  boxes  of  old 
keys  were  also  collected  and  over  5,000  pounds  of  hosiery 


Selective  Service  Sy&tetn 

Four  Boards  have  handled  the  registration  of  all  persons  for  the 
draft  in  Cambridge,  namely,  Board  No.  45  in  East  Cambridge,  Board 
No.  46  located  in  City  Hall,  Board  No.  47  located  at  the  Phillips  Brooks 
House,  and  Board  No.  48  located  on  Brattle  Street.  From  these  various 
Boards  over  10,000  young  men  have  gone  forth  to  serve  in  the  Armed 
Forces  of  this  country. 

GamlsU<t<j,e  Wan  Saving  Gosnmittee 

The  Cambridge  War  Savings  Committee  is  charged  with  handling 
the  quota  of  the  sale  of  bonds  and  stamps  in  Cambridge.  Cambridge 
has  regularly  exceeded  its  quota  in  the  sale  of  war  bonds  and  stamps 
and  the  final  report  for  the  year  indicates  that  $4,645,520.75  in  war 
bonds  and  stamps  were  sold. 

This  Committee  was  originally  headed  by  Mr.  Thomas  Gibson, 
who  resigned  to  enter  the  service  of  the  United  States  Navy,  and  was 
later  headed  by  Mr.  William  J.  Clancy,  and  is  now  headed  by  Mr.  John 
Lyons. 

The  Women’s  Division  is  headed  by  Mrs.  Kingsley  Porter,  who  has 
given  generously  of  her  time  and  has  also  opened  her  home  on 
several  occasions  in  connection  with  the  drive  for  war  bonds  and 
stamps. 


9ndu4t>Ucd  £ 

In  recognition  for  Outstanding  Achievement  in  the  War  Effort, 
the  excellent  record  of  the  following  firms  in  the  Production  of 
War  Material  and  Equipment  has  been  recognized  by  the  Army 
and  Navy  in  conferring  upon  them  the  Army-Navy  Production 
Award: 

Polaroid  Corporation 
The  Blanchard  Machine  Co. 

Cambridge  Screw  Co. 

Simplex  Wire  &  Cable  Co. 

Barbour  Stockwell  Co. 

A.  R.  Hyde  &  Sons  Co. 

United-Carr  Fastener  Corp. 

General  Radio  Co. 

Rust-Proofing  &  Metal  Finishing  Co. 

E.  B.  Badger  &  Sons  Co. 


Gan  We  Sesiue.  yon? 


WHOM  TO  CALL 

Hospital  . TRO.  7100  Fire  . TRO.  0125 

Ambulance  . TRO.  9800  Police  . TRO.  9800 

Or,  in  an  emergency,  dial  ‘'Operator”,  say  "Emergency  Fire”  or  "Emergency  Police”. 
Be  sure  to  tell  where  you  are  calling  from. 


Complaint  Department 


COMPLAINTS 


TRO.  6800 


IF  YOU  WANT 

INFORMATION  ON 

Assessments 

Bicycle  Licenses 

Bills  and  Accounts 

Birth  Certificates 

Building  Permits 

Burial  Permits 

Business  Certificates 

Cemetery 

Cemetery  Deeds 

City  Council 

Death  Certificates 

Defense 

Dentists 

Dog  Licenses 

Elections 

Employment 

Entertainment  Licenses 

Fishing  and  Hunting  Licenses 

Fuel  Oil  Storage 

Garbage  Collection 

Health 

Home  for  Aged  and  Infirm 

Housing 

Library 

Licenses 

Lights,  Street 

Maps,  Official 

Marriage  Certificates 

Milk  Inspection 

Mortgages,  Personal  Property 

Old  Age  Assistance 

Ordinances,  City 

Parks  and  Playgrounds 

Physician 

Plumbing  Permits 

Purchasing 

Rationing 

Rent  Control 

Schools 

Soldiers’  Relief 

Streets,  Maintenance,  etc. 

Tax  Assessments 
Tax  Collections 
Trees 

Tuberculosis  Hospital 
Voting,  Registration,  etc. 
Water 

Weights  and  Measures 
Welfare 
Wiring  Permits 
Workmen’s  Compensation 
Zoning 


CALL  AT 

Assessors  . Tro.  6800 

Police  . Tro.  9800 

Auditor  . Tro.  6800 

City  Clerk  . Tro.  6800 

Building  Department  . Tro.  6800 

Health  Department  . Tro.  6800 

City  Clerk  . Tro.  6800 

Cemetery  Department  . Tro.  6818 

City  Clerk  . Tro.  6800 

City  Clerk  . Tro.  6800 

City  Clerk  . Tro.  6800 

Report  Center,  A.  R.  P . Tro.  4500 

Dental  Clinic  . Tro.  8621 

City  Clerk  . Tro.  6800 

Election  Commission  . Tro.  9828 

Employment  Office  . Tro.  8621 

Mayor’s  Office  . . Tro.  6800 

City  Clerk  . Tro.  6800 

Fire  Department  . Tro.  0125 

Street  Department  . Tro.  0859 

Health  Department  . Tro.  6800 

Home  for  Aged  and  Infirm  . Tro.  5370 

Cambridge  Housing  Authority  . Tro.  3270 

Cambridge  Public  Library  . Tro.  5005 

License  Commission  . Tro.  6800 

City  Electrician  . Tro.  0125 

City  Engineer  . Tro.  6800 

City  Clerk  . Tro.  6800 

Health  Department  . Tro.  6800 

City  Clerk  . Tro.  6800 

Bureau  of  Old  Age  Assistance . Tro.  8621 

City  Clerk  . Tro.  6800 

Park  Commission  . Tro.  6800 

City  Physician  . Tro.  8621 

Building  Department  . Tro.  6800 

Purchasing  Agent  . Tro.  6800 

War  Price  and  Rationing  Board  . Tro.  8671 

Rent  Administrator  . Laf.  8600 

School  Department  . Tro.  4500 

Agent  of  Soldiers’  Relief  . Tro.  6800 

Street  Department  . Tro.  0859 

Assessors  . Tro.  6800 

Tax  Collector  . Tro.  6800 

Park  Commission  . Tro.  6800 

Cambridge  Sanatorium  . Tro.  5160 

Election  Commission  . Tro.  9828 

Water  Department  . Tro.  6800 

Sealer  of  Weights  and  Measures  . Kir.  8848 

Board  of  Public  Welfare  . Tro.  8621 

City  Electrician  . Tro.  0125 

Mayor’s  Office  . Tro.  6800 

Inspector  of  Buildings  . Tro.  6800 


Years  Service 
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Former  Employees 
BARNES,  Francis  J.,  M.D. 
BUTLER,  Michael 
CARMAN,  Edith 
COLLINS,  Jeremiah 
COUNIHAN,  Edward  A. 
DAVIDSON,  William  F.,  Sr. 
DENNEHY,  Agnes  J. 
DOYLE,  Patrick  H. 
GILMORE,  Alfred  S. 
GREENE,  Joseph  C. 
JOHNSON,  Joseph  L. 
KANE,  Martin 
KELLY,  William 
LOONEY,  Edward  F. 
McCLOSKEY,  Joseph  W. 
MULLEN,  Gertrude  B. 
MULLEN,  William 
MURPHY,  David  J. 
MURPHY,  John  J. 
MURPHY,  Patrick 
MURRAY,  George  F. 
NADEAU,  Edward 
O'ROURKE,  James  E. 

REID,  Martin  E.  • 

ST.  GEORGE,  Edward  M. 
SHERIDAN,  William  G. 
SULLIVAN,  Catherine 
THIBODEAU,  Arthur  L. 
WHORISKEY,  J.  Gordon 


Date  of  Death  1942 
April  29 
May  27 
July  5 

September  29 
February  6 
January  12 
October  18 
March  19 
July  1 

December  13 
June  3 
June  12 
August  20 
March  15 
July  15 
September  17 
October  18 
April  30 
September  10 
August  1 
December  31 
November  26 
May  1 
February  28 
July  10 
May  22 
August  4 
August  8 
December  1 2 


MUNICIPAL  EMPLOYEES  IN  ARMED  SERVICE 


Altimas,  John  A. 

Barry,  Gerald  M. 

Bateman,  Joseph  W. 
Berkeley,  William  P. 

Beucler,  Leonard  J. 
Bilodeau,  Lawrence 
Black,  John 
Brennan,  Michael  F. 

Bridey,  Charles  J. 

Brownrigg,  Philip  J. 

Cabral,  William  J. 

Calnan,  Mary  E. 

Camacho,  Virginia 
Campbell,  Edwin 
Carney,  Edward  F. 

Carroll,  Timothy 
Cohen,  Samuel  J. 

Coleman,  Daniel  J. 

Conley,  Edward  A. 

Conlon,  Walter  N. 
Connarton,  Francis  J. 
Connors,  Ann 
Connors,  John  D. 

Conway,  William  C. 

Cook,  James  P. 

Cooper,  Stewart  F. 

Corcoran,  John  H. 

Coughlan,  John  J. 

Coyne,  Michael  H. 

Cremins,  John  L. 

Cremins,  William  J. 
Cremmins,  Dennis  A. 

Cronin,  Joseph  L. 
Cunningham,  William  J. 
Delaney,  Henry  0. 

Delaney,  John  J. 

DeMont,  Edwin  J. 

Dergay,  Nicholas  J. 
DeTommaco,  Geraldine 
Doherty,  Julian  B.,  D.M.D. 
Donahue,  Marion 
Donehy,  Harold  F. 


Dressier,  Morris  L.,  M.D. 
Driscoll,  Daniel  F. 

Dugan,  Paul  G. 

Duggan,  Joseph 
Fitzgerald,  James  J. 
Fitzmaurice,  Arthur  J. 
Ford,  James  J. 

Foster,  Francis  X. 

Gallant,  Margaret 
Galvin,  Arthur  G. 

Gannon,  John  J. 

Gardner,  Geraldine 
Gibson,  Laurence  W. 
Gibson,  Thomas  F. 

Grady,  John  J. 

Griffin,  Alice 
Griffin,  Mary 
Guiney,  James  E. 

Haley,  John  J.,  Jr. 
Harrington,  Helen 
Hayes,  F.  Joseph 
Healey,  John  F. 

Healy,  Thomas  F. 

Henry,  Joanne  A. 
Hockman,  David  E. 
Hogan,  Thomas  E. 
Hurley,  Edward  F. 

Joyce,  William  J. 

Kelley,  Edward  B. 

Kelley,  John  A. 

Kennedy,  John  J. 
Kneeland,  Joseph  M. 
Landrigan,  John  C. 

Lee,  Margaret 
Lehan,  Cornelius 
Lehane,  Timothy  J. 
Lovett,  George  J.  Jr. 
Maher,  Blanche 
Mahoney,  Joseph  J. 
Martin,  William 
Martin,  William  J. 
McCarthy,  Gerald 
McCarthy,  James  P. 


McCarthy,  Leo  P. 
McDonough,  Margaret 
McLaughlin,  Thomas  J. 
McNally,  William  J. 

M  eagher,  Mary 
Meranowski,  Francis 
Mitchell,  Thomas 
Molloy,  Martin  P. 

Morgan,  Charles 
Mulcahy,  Francis  J.,  D.M.D. 
Mulcahv,  William  H. 
Murnane,  Edward 
Murphy,  Francis  J. 

O’Brien,  Dalton  C.,  M.D. 
O’Connor,  Thomas 
O’Malley,  Irene 
O’Loughlin,  Thomas  J. 
O’Sullivan,  Veronica 
Paine,  Caroline 
Panunzio,  W.  Constantine 
Patten,  Raymond  L. 

Ranieri,  Joseph  J. 

Raymond,  Edward 
Reagan,  James  F.  2nd 
Reilly,  John  F. 

Riley,  John  J. 

Ronau,  David  D. 

Rudd,  Jacob  L.,  M.D. 

Rudy,  Harold  'A.,  M.D. 
Scanned,  Dennis  A. 
Shannon,  Edward  B. 

Shea,  Edward 
Shunney,  John  J. 

Skinner,  Francis  J. 

Smith,  Fred  E. 

Smith,  J.  Henry 
Sughrue,  Daniel  J. 

Terry,  John  J.,  Jr. 

Tobin,  Peter  J. 

Walsh,  James 
Walsh,  James  E. 

Walsh,  Thomas  R. 


mm 


3SZ.07HH 


Olf  2, . 


■ 


ANNUAL  REPORT 

OF  THE 

CITYo/CAMBRIDGE 


i 


I 


■yy  ■  Ty  yr  y  r  ■>  • 


©fiis  <§>firine  fo  i&enry  ^IDadsworffi  Songfeffouj 
©uerfoofis  feis  iBefoued  tlftarfes 


ANNUAL  REPORT 


OF  THE 


FOUNDED  1630  •  INCORPORATED  IS46 


THE  LIBRARY  OF  THE 

NOV  3  0  1948 

university  OF  IUMtO.3 


comcms 

Accomplishments,  1943  .  32 

Appropriations  .  62 

Assessors  .  54 

Auditor  .  52 

Balance  Sheet  . 66 

Board  of  Appeal  . 31 

Budget  Examiner  .  58 

Building  . 18 

Cambridge  At  War  .  34 

Cemetery  . 14 

►City  Clerk  .  43 

City  Council  .  4 

Collector  .  56 

Dependent  Children  . . . i .  46 

Elections  .  68 

Electrical  . 19 

Engineering  .  13 

Fire  . 8 

Foreclosed  Property  .  51 

General  Relief  .  46 

Health  .  20 

Home,  City  .  49 

Hospital  .  22 

Industrial  Commission  .  44 

Law  . ! .  41 

Library  .  27 

Licenses  . 51 

Old  Age  Assistance  .  47 

Parks  .  28 

Pensions  and  Annuities  . 61 

Personnel  .  60 

Physician  . 48 

Planning  Board  .  31 

Police  .  6 

Post  War  Cambridge  .  39 

Purchasing  .  59 

Recommendations  For  Future  .  33 

Schools  .  24 

Sealer  . 30 

Sewers  . 13 

Sinking  Fund  .  58 

Soldiers'  Aid  . 50 

Streets  .  10 

Treasurer  .  56 

Water  .  15 

Welfare  Figures  .  47 


352.0  7  4  Lf 
6(41 
0  4  3 


AT  YOUR 


SERVICE  — 


WHOM  TO  CALL 

TRO.  0125 
TRO.  9800 

COMPLAINTS 


Hospital  . TRO.  7100  Fire 

Ambulance  . TRO.  9800  Police 


IF  YOU  WANT 

INFORMATION  ON  CALL  AT 

Assessments  Assessors  . Tro.  6800 

Bicycle  Licenses  Police  . Tro.  9800 

Bills  and  Accounts  Auditor  . Tro.  6800 

Birth  Certificates  City  Clerk  . Tro.  6800 

Building  Permits  Building  Department  . Tro.  6800 

Burial  Permits  Health  Department  . Tro.  6800 

Business  Certificates  City  Clerk  . Tro.  6800 

Cemetery  Cemetery  Department  . Tro.  6818 

Cemetery  Deeds  City  Clerk  . Tro.  6800 

City  Council  City  Clerk  . Tro.  6800 

Complaint  Department  . Tro.  6800 

Death  Certificates  City  Clerk  . Tro.  6800 

Defense  Report  Center,  A,  R.  P . Tro.  4500 

Dentists  Dental  Clinic  . Tro.  8621 

Dog  Licenses  City  Clerk  . Tro.  6800 

Elections  Election  Commission  . . Tro.  9828 

rr  Employment  Employment  Office  . Tro.  8621 

Entertainment  Licenses  Mayor’s  Office  . Tro.  6800 

Fishing  and  Hunting  Licenses  City  Clerk  . Tro.  6800 

Fuel  Oil  Storage  Fire  Department  . Tro.  0125 

1  Garbage  Collection  Street  Department  . Tro.  0859 

-  Health  Health  Department  . Tro.  6800 

Home  for  Aged  and  Infirm  Home  for  Aged  and  Infirm  . Tro.  5370 

Housing  "  Cambridge  Housing  Authority  . Tro.  3270 

7  incJustry  Cambridge  Industrial  Commission . Tro.  4100 

L  Library  Cambridge  Public  Library  . Tro.  5005 

-  Licenses  License  Commission  . Tro.  6800 

Lights,  Street  City  Electrician  . Tro.  0125 

~  Maps,’  Official  City  Engineer  . Tro.  6800 

£  Marriage  Certificates  City  Clerk  . Tro.  6800 

Milk  Inspection  Health  Department  . Tro.  6800 

Mortgages,  Personal  Property  City  Clerk  . Tro.  6800 

Old  Age  Assistance  Bureau  of  Old  Age  Assistance  . Tro.  8621 

-  ■“  Ordinances,  City  '  City  Clerk  . Tro.  6800 

T  Parks  and  Playgrounds  ,  Park  Commission  . Tro.  6800 

Physician  City  Physician  . Tro.  8621 

so  Planning  Planning  Board  . Tro.  8621 

3"  Plumbing  Permits  Building  Department  . Tro.  6800 

27  Purchasing  Purchasing  Agent  . Tro.  6800 

Rationing  War  Price  and  Rationing  Board  . Tro.  8671 

Rent  Control  Rent  Administrator  . Laf.  8600 

\  n  * 


Errata  — 

Salvage 

Schools 

Streets,  Maintenance,  etc. 
Tax  Assessments 
Tax  Collections 
Trees, 

Tuberculosis  Hospital 
Veterans  Benefits 
Veterans  Service 
Voting,  Registration,  etc. 
Water 

Weights  and  Measures 
Welfare 
Wiring  Permits 
Workmen's  Compensation 
Zoning 


Salvage  Committee  . 

School  Department  . 

Street  Department  . 

Assessors  . 

Tax  Collector  . 

Park  Commission  . 

Cambridge  Sanatorium  . 

Veteran’s  Benefits  . 

Veterans  Service  Department  . 

Election  Commission  . 

Water  Department  . 

Sealer  of  Weights  and  Measures 

Board  of  Public  Welfare  . 

City  Electrician  . 

Mayor’s  Office  . 

Inspector  of  Buildings  . 


.Tro.  8800 
.Tro.  4500 
.Tro.  0859 
Tro.  6800 
..Tro.  6800 
.Tro.  6800 
.Tro.  5160 
.Tro.  9435 
..Tro.  8621 
.Tro.  9828 
..Tro.  6800 
...Kir.  8848 
..Tro.  8621 
..Tro.  0125 
..Tro.  6800 
.  Tro.  6800 


BOARD  OF  ASSESSORS 
James  J.  Casey,  Chairman 
Joseph  Guiney 

Thomas  F.  Gibson  (In  Military  Service) 
B.  F.  Fallon,  Military  Substitute 

HEALTH  BOARD 
Thomas  H.  Heaton,  Chairman 
John  J.  Henderson 
William  T.  Hickey 

APPEAL  BOARD 
James  J.  Walsh,  Chairman 
William  L.  Galvin 
Parker  F.  Soule 

PLANNING  BOARD 
Frederick  J.  Adams,  Chairman 
Aldrich  Durant 
John  F.  Ferrick 
Justin  R.  Hartzog 

CITY  HOSPITAL  TRUSTEES 

Dr.  Joseph  M.  Wadden,  Chairman 

Thomas  E.  Ahern 

Amelia  Fisk 

George  A.  Macomber 

Frank  B.  Whouley 

PUBLIC  LIBRARY  TRUSTEES 

Alma  M.  Boudreau,  Chairman 

Julia  T.  Boyle 

John  J.  Bradley 

Cora  Butler  Conant 

Charles  F.  Hurley 

Henry  J.  Mahoney 

Louis  J.  Mercier 

WATER  BOARD 
H.  M.  Turner,  Chairman 
Dr.  F.  T.  Downey 
John  J.  Doyle 
Frank  P.  Scully 
William  J.  Walsh 

ELECTION  COMMISSION 
Thomas  J.  Hartnett,  Chairman 
N.  Russell  Cazmay 
Alice  E.  McCarthy 
Harry  A.  Penniman 

PARK  COMMISSIONERS 
John  A.  Spencer,  Chairman 
Mrs.  Jessie  W.  Brooks 
H.  V.  Coyne 
Maurice  Corkery 
Jeremiah  J.  Coughlin 
Daniel  J.  Kelly 
James  L.  Duffy 
John  J.  McBride 

SINKING  FUND  COMMISSIONERS 

William  H.  Reardon,  Jr.  Chairman 

Philip  G.  Carleton 

P.  T.  Jackson 

Toseph  J.  Mazza 

Joseph  M.  Murphy 

Arthur  M.  Wright 

PUBLIC  WELFARE  BOARD 
Peter  J.  Cahill,  Chairman 
James  F.  Moher 
George  A.  McLaughlin 
James  E.  Finnegan,  Secretary 

LICENSE  COMMISSIONERS 

John  E.  Quinn,  Chairman 

Herman  E.  Gutheim,  Chief  of  Fire  Dept. 

Timothy  F.  Leahy,  Chief  of  Police 


SCHOOL  DEPARTMENT 

Mayor  John  H.  Corcoran,  Chairman 

Dr.  James  J.  Cassidy,  Vice-Chairman 

Lt.  William  F.  Brooks 

Mrs.  Cora  Butler  Conant 

James  F.  Fitzgerald,  Esq. 

Major  Ralph  W.  Robart 
Hon.  Russell  A.  Wood 
Margaret  M.  Kelleher 
Frank  E.  Duddv,  PhD.  * 

*  Military  Substitute 

POLE  AND  CONDUIT 

COMMISSIONERS 

John  E.  Quinn,  Chairman 

William  R.  McMenimen,  Supt.  of  Streets 

David  J.  O’Connor,  City  Electrician 

RETIREMENT  BOARD 
John  J.  McKenzie,  City  Auditor 
Constantine  J.  Church 
Henry  W.  Durant 

INDUSTRIAL  COMMISSION 
Frank  H.  Townsend,  Chairman 
Charles  M.  Fosgate 
Olmore  C.  Francis 

HOUSING  AUTHORITY 
Michael  J.  Sullivan,  Chairman 
Leo  V.  Corrigan 
Edward  J.  Donahue 
William  Emerson 
Charles  Hamilton 

MUNICIPAL  DEFENSE  BOARD 

Hon.  Edward  A.  Counihan,  Jr.  Chairman 

Dr.  Walter  L.  Cronin 

John  G.  Dunn 

Hon.  John  J.  Hagerty 

Hon.  Charles  F.  Hurley 

Frederick  V.  McMenimen 

Elizabeth  B.  Piper 

Robert  T.  Storer 

Arthur  M.  Wright 

LOCAL  RATIONING  BOARD  NO.  5 

John  M.  Whouley,  Chairman 

George  A.  McLaughlin 

Thomas  J.  Murphy 

Charles  Hamilton 

Charles  Harrington 

Michael  J.  Sullivan 

George  H.  Bunton 

Daniel  Coughlin 

Frank  T.  Evans 

Charles  M.  Fosgate 

Mosier  B.  Goldberg 

Frank  Schiffmacher 

BULLOCK  FUND  TRUSTEES 
William  P.  Bunyon,  Chairman 
Arthur  G.  MacKenzie 
Katherine  W.  Born 

DOWSE  TRUSTEES 
Hon.  John  H.  Corcoran 
Stoughton  Bell 
Jerome  D.  Greene 

SANDERS  TEMPERANCE 
FUND  TRUSTEES 
Hon.  John  H.  Corcoran 
Frederick  Burke 

BRIDGE  CHARITABLE 
FUND  TRUSTEES 
Hon.  John  H.  Corcoran 
Peter  J.  Cahill 


CITY  OF  CAMBRIDGE 

MASSACHUSETTS 

eXECUT.VE  DEPARTMENT 
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Mayor’s  Department 
City  Council 
City  Messenger 
Clerk  of  Committee 


No.  of  Employees 
8 
9 
1 
2 


Budget 
$  9,857.00 
37,000.00 

3.303.50 

6.377.51 


JOHN  H.  CORCORAN 
MAYOR 


The  present  City  Council,  elected  in  1941, 
was  elected  for  a  period  of  two  years  and 
thus  completed  the  second  year  of  its  service 
in  1943. 


The  legislative  work  of  the  City  Council  covers  a  very 
wide  field,  from  the  passing  of  Ordinances  through  which 
the  City  is  governed  to  the  selection  of  names  of  those 
who  will  serve  as  Jurors  in  our  courts. 


ORDINANCES 

PASSED 


During  the  year  thirteen  Ordinances  were  passed. 
The  most  important  work  was  the  complete  revision  of  all 
City  Ordinances,  which  are  now  presented  in  a  compact 
book  form  for  the  first  time  in  fifty  years. 


In  addition  to  this  a  new  Building  Code  and  Zoning 
Ordinance  were  adopted.  These  also  have  been  printed  in 
book  form  so  that  they  are  available  to  all  citizens.  These 
have  been  long  needed  in  the  City,  and  their  enactment 
places  Cambridge  in  one  of  the  foremost  positions  of  any 
city  in  the  country,  because  few  cities  have  an  up-to-date 
Building  Code  and  Zoning  Ordinance. 


MEETINGS 
HELD  BY  THE 

COUNCIL 


The  City  Council  met  each  week  and  in  addition  to 
this  134  meetings  of  various  committees  of  the  City 
Council  were  held.  The  entire  City  Council  sitting  as  a 
Committee  on  Finance  held  25  meetings,  and  sitting  as 
a  Committee  on  Ordinances  held  12  meetings.  The  Re¬ 
classification  Committee  held  36  meetings,  and  15  meet¬ 
ings  were  held  by  the  Committee  on  Public  Safety.  A 
large  number  of  public  hearings  were  held  for  various  items 
and  many  of  them  were  well  attended,  such  as  those  held 
before  the  passage  of  the  Zoning  Ordinance. 


ILLIAM  M.  HOGAN,  JR. 


JOHN  D.  LYNCH 


THOMAS  M.  McNAMARA  MARCUS  MORTON,  JR.  j 


Councillor  Edward  A.  Crane  entered  the  U.  S. 
Army  and  a  special  recount  of  his  ballots,  as 
provided  under  the  Charter,  was  made.  As  a 
result  of  this  recount  it  was  indicated  Frank  P. 
Scully  was  his  Military  Substitute. 


The  approval  of  the  work  of  the  members  of 
the  City  Council  was  indicated  when  the  Novem¬ 
ber  election  returns  showed  that  all  but  two  of 
the  1943  Councillors  who  ran  for  reelection  were 
elected. 


The  Clerk  of  Committees  Department  is 
headed  by  A.  Frank  Montgomery  who  makes  all 
preparations  for  meetings  of  Committees  of  the  City  Coun¬ 
cil  and  furnishes  the  clerical  force  in  connection  with  this. 


EDWARD  A.  CRANE 


The  City  Messenger,  Bernard  F.  Reagan,  is  in  at¬ 
tendance  at  all  meetings  of  the  City  Council  and  acts  as 
messenger  during  such  meetings  and  also  at  any  meet¬ 
ings  of  great  importance  in  connection  with  City  affairs. 
He  is  in  charge  of  the  handling  and  distribution  of  all  in¬ 
coming  mail  to  the  City. 


WORK 
OF  THE 
MESSENGER 


The  expeditious  manner  in  which  the  Council’s  delibera¬ 
tions  are  conducted  is  due  to  its  Rules  of  Procedure,  the 
careful  preparations  made  by  the  Clerk  of  Committees,  the 
knowledge  of  parliamentary  procedure  possessed  by  the  City 
Clerk  and  his  Assistant,  and  the  attention  given  to  detail 
by  the  City  Messenger  during  Council  sessions.  By  these 
means  the  Council  is  enabled  to  cover  a  large  amount  of 
business  within  the  scope  of  a  one  to  two  hour  session. 
The  importance  of  these  auxiliary  aids  to  the  Council  can¬ 
not  be  minimized. 


AUXILIARY 
AIDS  TO 
COUNCIL 


HYMAN  PILL 


FRANCIS  P.  SCULLY 


FRANCIS 


SENNOTT 


MICHAEL  A.  SULLIVAN 


MOST 

MODERN 

RADIO 


SCHOOL- 

GO  SLOWLY 


POLICE 


TIMOTHY  F.  LEAHY,  Chief 


Bicycle  License  Tags 
Play  a  Part  in 
Traffic  Safety 


Employees  —  222* 
Employees  —  237** 
Employees  —  233 

*  Including  28  in  U. 

*  including  18  in  U. 


1943 

1942 

1941 

1943- 


Budget 

Budget 

Budget 


Receipts 
S.  A.  Service. 
S.  A.  Service. 


$423.00 


$518,030.09 

$547,406.50 

$539,778.00 


Although  the  war  has  brought  new  problems,  includ¬ 
ing  a  shortage  of  personnel,  additional  protection  for  our 
war  plants,  and  the  need  for  training  Auxiliary  Police, 
nevertheless  the  crime  record  continues  to  improve  in 
Cambridge.  During  the  year  not  a  single  major  crime  was 
left  unsolved  by  our  Bureau  of  Criminal  Investigation,  a 
record  commanding  the  respect  of  all  our  citizens. 

Eighteen  (18)  members  were  pensioned  during  the 
year,  2  members  resigned,  10  members  entered  the  Armed 
Services,  making  a  total  of  28  in  the  Armed  Services. 

Captain  William  B.  Ginty  retired  on  September  13, 
1948,  after  having  faithfully  served  for  40  years  on  the 
Force.  Upon  his  retirement  he  was  the  first  member  to 
be  awarded  the  Cambridge  Meritorious  Conduct  Medal. 

A  substantial  improvement  was  made  when  a  new 
Frequency  Modulation  System  was  installed  in  the  Spring 
of  1944.  This  is  the  most  modern  Police  two-way  Radio 
system  in  the  country  and  has  proved  of  great  value  to 
the  department.  During  the  year  all  old  police  cars,  in¬ 
cluding  radio  cars,  some  of  which  had  traveled  over  200,- 
000  miles,  were  disposed  of  and  the  department  was 
equipped  throughout  with  new  cars. 

Total  arrests  declined  to 
4941  from  5765  in  1942.  This 
is  a  decrease  of  33%  from 


the  1940  and  1941  figures.  Juvenile  arrests  increased  16 
to  150  in  1943,  an  amount  not  actually  alarming  but  an 
indication  of  the  trend. 

The  present  population  of  the  City  is  about  18,700  of 
whom  17,000  are  classified  as  being  within  the  juvenile 
age  (7-17).  Based  upon  these  figures  Cambridge  has  a 
juvenile  delinquency  rate  of  88/100  of  one  per  cent. 


POLICE  DEPARTMENT 


Comparison  of  Local  and  National  Rates  of  Actual  Offenses 
Per  100,000  Population,  1940 — 1943 


*  Cambridge 

**National 

Average 

1943 

1942 

1941 

1940 

1943 

1942 

1941 

194® 

Murder  . 

.9 

.9 

3.6 

1.8 

6.03 

7.80 

7.19 

6.5 

Manslaughter  . 

0.0 

.9 

0.0 

.9 

4.86 

4.88 

5.80 

4.9 

Rape  . 

7.2 

2.7 

18.1 

16.3 

11.08 

9.07 

7.80 

7.1 

Kobbery  . 

25.4 

25.4 

21.8 

30.9 

50.7 

49.0 

48.6 

50.8 

Aggravated  Assault  . 

17.2 

10.0 

11.8 

19.0 

57.3 

56.0 

59.0 

53.7 

Burglary-Break  or  Enter.... 

330.9 

235.4 

279.0 

391.8 

397.2 

375.3 

402.4 

418.4 

Larceny-Theft  . 

480.9 

523.6 

542.7 

650.0 

1014.9 

1061.8  : 

1064.0 

1069.1 

Auto  Theft  . 

189.0 

207.2 

305.4 

370.0 

265.7 

213.6 

222.4 

208.9 

Comparison  of  Local  and  National  Percentage  of  Actual  Offenses 
Cleared  by  Arrest  1940 — -1943 

*  Cambridge  **National  Average 


1943 

1942 

1941 

1940 

1943 

1942 

1941 

1940 

Murder  . 

100.0 

100.0 

100.0 

100.0 

88.2 

92.3 

94.4 

76.6 

Manslaughter  . 

0.0 

100.0 

0.0 

100.0 

87.1 

84.9 

86.5 

95.5 

Rape  . 

100.0 

100.0 

100.0 

100.0 

70.8 

72.5 

74.6 

59.2 

Robbery  . 

42.8 

92.8 

66.7 

79.4 

36.9 

44.3 

37.6 

59.2 

Aggravated  Assault  . 

94.7 

90.9 

92.6 

85.7 

68.8 

80.7 

73.0 

45.6 

Burglary-Break  or  Enter.. 

52.2 

75.4 

81.4 

58.9 

30.0 

30.6 

31.4 

27.7 

Larceny-Theft  . 

61.0 

55.0 

63.4 

61.5 

23.0 

25.0 

23.5 

23.2 

Auto  Theft  . 

32.2 

45.6 

36.3 

34.0 

25.7 

25.3 

26.2 

34.8 

Juvenile  Arrests  Compared  With  Total  Arrests 
(Number  of  Persons  Charged  by  the  Police  —  Except  Traffic) 


%  Of 

%  Of  Juvenile 


Year 

Total 

Juvenile 

—Arrests- 

Total  Popu- 
- lation 

Boys  Girls 
— Arrested — 

Reported 

-Juvenile  Cases - 

— Potential — 

A.ctual 

1943 

4941 

150 

3.04 

.88 

129 

21 

1205 

1055 

6.2% 

.88% 

1942 

5765 

134 

2.32 

.79 

119 

15 

1275 

1141 

6.7% 

•  78% 

1941 

7537 

148 

1.96 

.87 

134 

14 

997 

849 

4.9% 

.87% 

1940 

7530 

135 

1.79 

.80 

125 

10 

1175 

1040 

6.1% 

.79% 

**For  cities  between  100,000  and  250,000  population,  as  published  in 
“Uniform  Crime  Reports,”  issued  by  the  Federal  Bureau  of 
Investigation,  U.  S.  Department  of  Justice,  Washington,  D.  C. 
(Available  at  the  U.  S.  Government  Printing  Office,  Washington, 

D.  C.) 

*The  local  rate  of  Actual  Offenses  and  Local  Percentage  of  Actual 
Offenses  cleared  by  Arrest  were  computed  and  compiled  from  the 
Annual  Reports  of  the  Cambridge  Police  Department. 


TOTAL 

ARRESTS 

DECLINE 


MORE  ALARMS 
SOUNDED 
IN  1943 


CARELESS¬ 
NESS  CAUSES 
MOST  FIRES 


FIRE  LOSS 

RECORD 

1938-1943 
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HERMAN  F.  GUTHEIM,  Chief 


Permanent  Employees  —  240*  — 1943 — 

Permanent  Employees  —  227  — 1942 — 
Permanent  Employees  —  222  — 1941 — 

*  Including  29  in  U.  S.  A.  Service 


Budget  —  $561,370.68 
Budget—  543,682.19 
Budget  —  543,476.00 


The  Department  answered  2189  alarms  in  1943,  an 
increase  of  372  over  1942.  There  were  131  calls  outside  of 
the  City. 

Eighteen  (18)  new  Firemen  were  given  the  required 
course  of  instruction  in  the  Drill  School,  as  well  as  the 
standard  First  Aid  course.  There  were  752  company  drills 
held  during  the  year.  Because  of  the  gasoline  shortage 
the  number  of  pumping  drills  was  extremely  limited. 

Carelessness  still  plays  the  most  important  part  in  the 
matter  of  fires  and  deaths  resulting  from  fires.  Two  chil¬ 
dren  died  from  burns  received  while  playing  with  matches 
and  two  other  children  died  from  explosion  of  a  cabinet 
oil  burner,  while  two  adults  lost  their  lives  as  the  result 
of  combustions. 

Two  new  1000  gallon  pumpers  were  purchased  in  1943, 
but  the  needs  of  the  Armed  Services  prevented  their  being 
delivered  until  the  Spring  of  1944.  These  will  replace 
engines  which  are  well  over  twenty  years  of  age.  By  pur¬ 
chasing  one  or  two  new  pieces  of  apparatus  annually  the 
Department  can  be  always  kept  modern. 

The  following  table  shows  the  record  of  the  past  six  years  : 


No.  of 
Alarms 

Fire  Losses 

Per  Capita  Loss 

1943 

2189 

$310,769.96 

$2.59 

1942 

1817 

229,800.00 

2.07 

1941 

2168 

222,073.86 

2.00 

1940 

1768 

230,857.67 

2.09 

1939 

1875 

222,742.84 

2.00 

1938 

1724 

356,798.08 

3.21 

Based  on 

1940  population. 

Two  large  fires,  one  the  Elks  Building 
and  the  other  the  Majestic  Apartment 
Hotel,  represented  more  than  half  of  the 
total  losses  of  the  year. 


A  rise  in  the  number  of  fire  alarms 
such  as  characterized  1943,  in  Cambridge 
would  appear  to  indicate  a  sharp  rise  also 
in  the  per  capita  fire  loss.  This  does  not 
necessarily  follow.  The  incidence  of  fire 
in  1941,  for  instance  rose  over  previous 
years.  However,  the  per  capita  was  as 
low  as  that  of  1939  when  there  were  300 
less  alarms.  The  indications  are  that 
Cambridge  has  adequate  fire  protection 
and  that  one  or  two  fires  in  high  valued 
real  estate  are  chiefly  responsible,  as  has 
been  indicated  above  for  a  rise  in  the  per 
capita  fire  loss  ratio. 


The  Rescue  Company,  which  was  again 
responsible  for  saving  many  lives,  answer¬ 
ed  984  calls  in  1943,  an  increase  of  129 
calls  over  1942. 


The  prevention  of  fire  rates  equally  im¬ 
portant  as  a  duty  with  that  of  fire  fight¬ 
ing.  During  the  year  13,937  inspections 
of  all  classes  of  buildings  were  made  by 
members  of  the  Department.  In  addition 
to  this,  talks  regarding  fire  prevention 
were  given  in  most  of  the  war  plants  by 
officers  of  this  Department. 


Shots  Taken  at  Annual  Public  Fire  Drill. 
Top:  Exercises  on  Drill  Tower.  Center: 
Descent  by  Rope.  Bottom:  Exhibition 
Jump  from  Drill  Tower  into  Fire  Net. 


STREETS 


JAMES  F.  MAHONEY,  Superintendent 


Employees  —  383* 
Employees  —  404 
Employees  —  439 


1943 

1942 

1941 


Budget  — $688,460.91 
Budget  —$650,908.50 
Budget  —$701,999.00 


Section  Men 
Have  Been 
Prime  Factors 
In  the  Improved 
Appearance  of 
the  City’s  Streets 


Receipts  —  1943  $42,257.86 


'"Including  9  in  Military  Service. 


“KEEP  CAMBRIDGE  CLEAN”  is  the  slogan  of  the 
Street  Department  and  to  facilitate  this  aim  substantial 
appropriations  were  made  during  the  year  as  funds  became 
NEW  TRUCK  available  for  the  purpose  of  improving  the  equipment  of 

BODIES  ARE  this  department.  Three  new  truck  bodies  of  the  “packer” 

PURCHASED  type  were  received  and  their  value  in  carrying  large  loads, 

in  such  a  way  that  papers  do  not  blow  around  the  streets, 
was  so  demonstrated  that  funds  were  appropriated  for  six 
additional  ones  for  the  transportation  of  ashes. 


In  addition,  two  new  power  sweepers  were  purchased 
and  over  300  barrels,  painted  red  with  the  “KEEP  CAM¬ 
BRIDGE  CLEAN”  slogan,  were  placed  throughout  the  City. 
These,  together  with  the  advertising  on  the  City’s  trucks, 
requesting  the  citizens  to  “KEEP  CAMBRIDGE  CLEAN” 
definitely  resulted  in  an  improvement  in  the  cleanliness  of 
10  our  streets. 


iMfp 


Believing  that  the  proper  up¬ 
keep  of  streets  is  something 
which  must  be  done  at  once 
rather  than  waiting  until  the 
Post  War  period,  we  started  by 
rebuilding  Cambridge  Street 
from  Lechmere  Square  to  Quin¬ 
cy  Street  in  1943.  This  included 
the  removal  of  rails  at  a  cost 
of  $20,741.63  against  which  a 
revenue  of  $22,446.61  was  re¬ 
ceived  by  the  sale  of  the  rails. 
10,263  lineal  feet  amounting  to 
approximately  54,739  square 
yards  were  rebuilt  at  a  cost  of 
$42,054.42  or  $.76  per  square 
yard.  All  work  on  Cambridge 
Street  was  done  by  City  employ¬ 
ees  at  a  substantial  saving  over 
the  cost  of  the  same  job  done 
by  contractors. 

The  pavement  spreader  pur¬ 
chased  in  1943  at  a  cost  of 
$5,795.00  was  used  on  this  work 
and  resulted  in  the  saving  of 
approximately  $4,200.00  rental 
charges,  proving  the  value  of 
the  City  owning  its  own  equip¬ 
ment. 

Top.  Normal  Job  of  Snow  Loader  is 
Clearing  City  Curbs  after  Snow 
Storm.  Right.  Loader  Used  in  Spring 
Cleaning.  Bottom.  White  Fleet  Out 
and  on  its  Job. 
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NEW 

TRUCKS 

NEEDED 


COST  OF 
INCINERATION 


We  also  purchased  during  the  year  a  small  side¬ 
walk  roller  which  will  greatly  facilitate  the  work  of 
building  and  repairing  sidewalks.  To  keep  our  streets 
clear  during  the  Winter,  additional  plows  were  purchased 
as  well  as  an  automatic  snow  loader.  The  City  needs  at 
least  three  additional  machines  of  this  type. 

This  department’s  motor  equipment  is  old  and  must 
be  replaced.  Only  used  trucks  are  available  and  in  order 
to  assist  our  old  trucks,  which  average  between  seven  and 
eight  years  in  age,  seven  used  trucks  were  purchased  dur¬ 
ing  the  year.  Seven  new  cars  were  purchased  for  super¬ 
vision  work. 

The  soundness  of  selling  garbage  on  a  load  basis  rather 
than  a  cord  foot  basis  is  indicated  by  the  following  figures : 
Income  from  garbage:  1941 — $12,068.80;  1942 — $17,854.80; 
1943_$22, 866.00. 

$4,603.50  was  received  from  the  sale  of  permits  for 
dumping  privileges. 

45,300  tons  of  unburnable  material  were  delivered  to 
the  dump  as  against  35,625  tons  in  1942,  this  large  increase 
resulting  in  the  most  part  from  the  conversion  from  oil  to 
coal  in  thousands  of  the  City’s  homes. 

16,494  tons  of  burnable  material  was  delivered  in  1943 
to  the  Incinerator  by  City  trucks  as  against  16,846  tons  in 
1942.  In  addition  to  this  4,539  tons  were  delivered  there 
by  private  trucks,  thus  a  total  of  21,033  tons  were  burned 

at  a  cost  of  $31,033.64  or  $1,475 
per  ton  for  incineration. 

Street  Department  trucks  parti¬ 
cipated  in  the  Salvage  Drives  col¬ 
lecting  among  other  things  328,- 
090  pounds  of  tin  and  ten  tons  of 
clothes.  , 

A  fuel  station  set  up  at  the 
Hampshire  Street  Yard  early  in 
the  year  assisted  those  who  were 
unable  to  get  fuel  for  their  homes. 


Left:  Cambridge  Street  Rebuilt 


Bottom:  Fleet  of  Snow  Plows  ready  for 
Stormy  Weather 
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G.  FRANK  HOOKER,  City  Engr. 


Employees 
1943  —  12* 
1942  —  12 
1941  —  12 


Budget 

1943  —  $23,786.02 
1942  —  $27,510.69 
1941  —  $27,043.00 


.JS 


including  3  in  Service. 

The  Engineering  Depart¬ 
ment  could  be  properly  called 
the  Service  Department  for 
other  City  departments,  as  its  functions  are  principally  in 
rendering  services  to  other  departments  of  the  City. 

Although  greatly  handicapped  by  the  large  number  of 
its  young  engineers  who  are  in  the  Armed  Service,  this 
department  has  greatly  assisted  the  City  Manager  and  the 
Planning  Board  in  the  preparation  of  Post  War  plans. 


ASSIST  IN 
POST-WAR 
PLANNING 


THOMAS  P.  O’NEILL,  Superintendent 


Employees  —  56;i 


1943 


Budget  —  $65,914.31  Maintenance 
843,112.05  Construction 
$46,957.00 
$36,582.00 


Budget 

Budget 


Employees  —  65  -  1942 - 

Employees  —  71  - 1941 

*Includes  1  in  Service. 

The  continued  24  hour  operation  of  most  of  Cam¬ 
bridge’s  industrial  plants  engaged  in  war  work  greatly  in¬ 
creased  the  need  for  maintenance  of  the  sewers,  especially 
in  the  industrial  section. 

Much  new  equipment  was  purchased  in  1942  and  1943, 
including  a  power  operated  pipe  cleaning  machine  and  sev¬ 
eral  trucks.  An  old  catch  basin  cleaning  machine  was  com¬ 
pletely  modernized  and  mounted  on  a  truck  for  mobility. 
The  purchase  of  a  Trench  Digger  is  recommended  when¬ 
ever  one  is  available. 

The  full  cost  of  sewer¬ 
age  in  Cambridge  is  not 
comprehended  from  the 
above  figures,  because  this 
merely  includes  construc¬ 
tion  and  maintenance.  To 
this  must  be  added  the  tax 
which  the  City  pays  to  the 
Metropolitan  District  Com¬ 
mission  for  the  privilege  of 
disposing  of  its  sewerage 
through  the  Metropolitan 
pipes.  In  1943  this  amount¬ 
ed  to  $144,392.80. 


A- 


A'.l 

.  » 


NEW 

EQUIPMENT 


13 


■  . 


i 


I*  WSJHS# 

MW 


Sewer  Eductor 
Cleans  Catch  Basins 
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A  portion  of  the  new  addition  to  the  Cemetery 


mm 


Employees  —  33* 
Employees  —  39 
Employees  —  42 


RALPH  N.  HAMILTON,  Superintendent 


1943 

1942 

1941 


Budget 

Budget 

Budget 


$64,601.50 

$71,234.50 

$71,786.50 


Receipts  1943  —  $51,834.94 
"'•Including  2  in  Military  Service. 


NEED  FOR 
CEMETERY 
DEVELOP¬ 
MENT 


SOURCES 
OF  INCOME 


In  1942  the  City  Council  authorized  the  purchase  of 
additional  land  for  the  Cemetery.  This  apparently  was  none 
too  soon,  because  by  the  end  of  1943  there  were  less  than 
fifty  graves  left  in  the  old  Cemetery  and  44  burials  were 
made  in  the  new  Cemetery,  even  though  it  was  unfinished. 

The  new  addition  will  be  one  of  the  most  beautiful  in 
Greater  Boston.  It  will  be  laid  out  without  paths  and  all 
natural  beauties,  such  as  the  large  trees  growing  there, 
will  be  retained. 

Income  amounted  to  $51,834.94,  including  $24,053.00 
for  Graves  Sold  and  $8129.84  for  Interest.  There  are  now 
3216  lots  in  the  Perpetual  Care  Fund,  amounting  to  $270,- 
403.30. 

The  following  information  is  furnished  concerning  the 
services  performed  by  the  Cemetery  Department  in  1943: 

Lots  and  Graves  Sold  .  314 

Burials  . 948 

Foundations  .  291 

Repairs  of  Graves  and  Lots  .  56 

Evergreen  Use  .  673 

Annual  Care  .  133 

Removals  . 22 


City  Water  Protected 
At  Its  Source 


HOBBS  BROOK  RESERVOIR 

CAPACITY  3  BILLION  GALLONS. 

WATER  SUPPLY 
2tSpIJofCAMbridoe 

ifflSKS  5gJ¥.^ 

£4SP«NS..  skating 


Employees  — 
Employees  — 
Employees  — 


TIMOTHY  W.  GOOD,  Superintendent 


1943 

1942 

1941 


Budget  —  $451,069.18 
Budget  — $451,561.55 
Budget  —  $444,620.43 


Receipts  1943  —  $599,137.06 


In  making-  its  79th  Annual  Report  the  Cambridge 
Water  Board  has  given  some  very  interesting  statistics, 
which  are  repeated  here. 

The  “Cambridge  Water  Works  Corporation”  was  char¬ 
tered  in  1852  and  work  was  begun  in  1855,  when  the  popu¬ 
lation  of  the  City  was  approximately  20,000.  The  original 
source  of  supply  was  Fresh  Pond,  and  the  foresight  of 
these  early  Water  Boards  led  them  to  acquire  large  storage 
reservoirs  at  Stony  Brook  and  Hobbs  Brook  almost  seventy 
years  ago,  and  the  wisdom  of  the  succeeding  Water  Boards 
led  to  the  establishment  of  the  Purification  Plant  with  a 
daily  capacity  of  24,000,000  gallons  in  1923. 

Industry,  at  present  operating  in  many  cases  three 
shifts  a  day,  continues  to  draw  heavily  on  our  reservoirs. 
While  in  ten  years  the  total  gallons  pumped  increased  a 
billion  gallons  a  year,  the  increase  from  1942  to  1943  was 
about  a  million  and  a  half  gallons  daily  and  a  total  of  over 
five  hundred  million  gallons  for  the  year. 

*  Despite  the  fact  that  Cambridge  in  selling  water  at 
ten  cents  per  100  cubic  feet  (approximately  1,000  gallons), 
which  is  less  than  half  the  average  price  of  the  surround¬ 
ing  cities  and  towns,  this  department  showed  a  surplus 
income  of  over  $100,000.00  in  1943. 

Arlington  .  $.23  per  100  cu.  ft. 

Belmont  . 333  per  100  cu.  ft. 

Boston  . 184  per  100  cu.  ft. 

Cambridge  . 10  per  100  cu.  ft. 

Everett  . 15  per  100  cu.  ft. 

Lexington  . 30  per  100  cu.  ft. 


HISTORIC 

WATER 

FACTS 


SURPLUS 

INCOME 
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Airiation  Further  Purifies  Supply 


USE  OF 
WATER 
BY  CITY 


ACTION 
IN  1943 
LEGISLATURE 


PEACE 

TIME 

SUPPLY 
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Malden  . 19  per  100  cu.  ft. 

Medford  . 20  per  100  cu.  ft. 

Melrose  . 20  per  100  cu.  ft. 

Newton  . 18  per  100  cu.  ft. 


The  State  is  still  urging  Cambridge  to  join  the  Metro¬ 
politan  System,  but  this  would  result  in  an  increase  in  the 
cost  of  water  of  approximately  80%  to  Cambridge  users. 
In  addition  it  would  mean  abandoning  our  Filtration  Plant 
and  instead  of  having  filtered  water  Cambridge  would  have 
the  unfiltered  water  furnished  by  the  Metropolitan  System. 
Whereas  our  department  delivers  filtered  water  to  the  dis¬ 
tribution  system  at  a  cost  of  approximately  $32.00  per 
million  gallons,  we  would  be  obliged  to  buy  water  from  the 
Metropolitan  System  at  a  cost  of  approximately  $75.00 
per  million  gallons.  While  approximately  10%  of  all  water 
pumped  is  used  in  City  enterprises,  such  as  schools,  hospi¬ 
tals,  fire  stations,  etc.,  no  charge  is  made  for  this.  If  water 
is  purchased  from  the  Metropolitan  District  this  would  be 
an  additional  burden  which  the  taxpayers  would  have  to 
meet. 

The  value  of  a  connection  with  the  Metropolitan  Sys¬ 
tem  for  emergency  purposes  should  not  be  minimized,  but 
the  charge  for  this  service  enacted  by  the  1941  Legislature 
was  exhorbitant,  amounting  to  $55,857.68  per  annum,  a 
charge  which  could  only  be  classified  as  an  insurance 
premium  since  no  water  was  furnished  for  this  money. 

The  City  Manager,  City  Solicitor  and  Superintendent 
of  the  Water  Department  appeared  before  the  1943  Legis¬ 
lature  and  protested  this  charge.  With  the  assistance  of 
the  Cambridge  Members  of  the  Legislature  the  charge  was 
reduced  to  $27,000.00.  However,  even  the  present  rate  re¬ 
mains  excessive. 

While  our  water  resources  are  being  strained  at  pres¬ 
ent  due  to  the  tremendous  use  of  water  by  war  industry, 
the  fact  remains  that  with  the  return  of  industry  to  peace 
time  usage  plus  the  recent  discovery  of  an  additional  sup¬ 
ply  of  five  million  gallons  per  day  at  Fresh  Pond  the  needs 
of  this  community  should  be  taken  care  of  for  years  to  come. 


TEN  YEAR  STUDY  OF  WATER  DEPARTMENT 

OPERATION 


Total 

Average 

Average 

Daily 

Pumping 

Total 

No.  of  Total 
Days  Inches 

Gallons 

Daily 

per 

Gallons 

Over 

Rain¬ 

Pumped 

Consumption 

Capita 

Overflow 

flow 

fall 

1943 

5,421,093,590 

14,852,311 

133.95 

950,701,000 

135 

38.23 

1942 

4,903,756,060 

13,434,948 

121.16 

917,244,000 

49 

51.24 

1941 

5,017,291,460 

13,746,004 

123.97 

262,277,000 

49 

32.27 

1940 

4,491,500,500 

12,271,859 

110.6 

1,399,986,000 

84 

42.97 

1939 

4,443,447,390 

12,173,828 

103.1 

1,937,471,000 

102 

39.58 

1938 

4,263,328,800 

11,680,352 

98.9 

4,270,183,000 

270 

58.50 

1937 

4,380,818,000 

12,002,241 

101.6 

1,784,278,000 

204 

44.79 

1936 

4,567,171,400 

12,478,710 

99.8 

2,284,948,000 

100 

46.74 

1935 

4,404,093,100 

12,066,008 

96.5 

3,054,610,000 

142 

35.93 

1934 

4,462,657,100 

12,226,457 

98.0 

3,482,674,000 

162 

41.24 

Expenses 

Income 

Income 

Surplus 

1943 

$497,863.01 

$599,092.06 

$101,229.05 

1942 

531,235.85 

562,170.62 

30,934.77 

1941 

446,684.94 

554,658.32 

107,973.38 

1940 

444,177.96 

519,204.39 

75,026.43 

1939 

465,538.72 

491,201.62 

25,662.90 

1938 

439,249.29 

483,799.94 

501,095.59 

44,550.65 

1937 

438,340.04 

62,755.55 

1936 

503,943.48 

473,151.81 

See  below* 

1935 

437,772.58 

465,220.52 

27,447.94 

1934 

420,448.63 

477,347.34 

56,898.71 

*Expenses  exceed  income  $30,791.67. 


Water 

Gates 

Control 

Supply 

to  Meet 

Demand 
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JOHN  J.  TERRY,  Superintendent 


Employees  —  34 
Employees  —  27 
Employees  —  28 


-  1943  -  Budget  —  $109,642.45 

-  1942 -  Budget  — $  79,649.82 

- 1941 -  Budget  — $  66,769.00 

Receipts  1943  —  $4,675.00 


INSPECTION 

DIVISION 


MAINTE¬ 

NANCE 

DIVISION 


A  new  Building  Code  and  Zoning  Ordinance  was  adopt¬ 
ed  in  1943  and  printed,  and  the  work  of  the  Building  De¬ 
partment  in  assisting  in  the  preparation  of  this  was  most 
important. 

During  the  year  1,638  inspections  of  gas,  835  inspec¬ 
tions  of  elevators,  and  1,190  inspections  of  plumbing,  as 
well  as  2,631  building  inspections  were  made  by  the  Inspec¬ 
tors  of  this  department. 

This  Division  was  organized  in  1942  and  has  continued 
its  excellent  work  again  this  year.  The  record  of  work 
done  by  this  division  includes  long  overdue  repair  work  at 
the  City  Hospital,  complete  rebuilding  of  the  Field  House 
at  Cambridge  Field,  complete  renovation  of  the  Municipal 
Building,  and  completion  of  the  repainting  of  all  offices  in 
City  Hall.  With  the  exception  of  specialized  work,  such 
as  tiling  and  plumbing,  all  repair  work  necessary  in  the 
many  City  buildings  was  done  by  the  Maintenance  Division, 
resulting  in  substantial  savings  to  the  City. 
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Maintenance  Crew 
Gives  Sanatorium 
The  Full  Treatment 


This  Division  of  the  Building  Department  takes  care 
of  the  cleaning  and  operation  of  the  various  municipal  build¬ 
ings  which  are  under  the  direction  of  the  Building  Depart¬ 
ment. 

An  improvement  in  City  service  which  falls  under  the 
operation  of  this  division  is  the  much  needed  installation 
of  a  new  elevator  in  City  Hall  replacing  one  over  50 
years  old. 


DAVID  J.  O’CONNOR,  City  Electrician 

Employees  —  24*  1943 -  Budget  —  $53,627.13 

Employees  —  25  1942 -  Budget  —  $59,948.34 

Employees  —  26  1941 -  Budget  —  $62,662.00 

Receipts  1943  —  $2,950.04 
"■Includes  3  in  Service. 

The  Electrical  Department  has  charge  of  the  operation 
and  maintenance  of  the  Fire  Signal  System,  with  two  opera¬ 
tors  on  duty  night  and  day  and  others  continuously  engaged 
in  testing  and  repairing  the  System. 

In  addition  to  this  no  electrical  installation  is  permitted 
in  the  City  until  it  is  inspected  by  an  Electrical  Inspector. 
This  department  maintains  all  City  electrical  devices  and 
makes  whatever  installations  or  repairs  are  necessary  in 
City  buildings.  Furthermore,  all  traffic  lights  in  the  City, 
as  well  as  the  general  maintenance  of  the  police  and  fire 
radio  systems,  are  cared  for. 

Street  Lighting  comes  under  the  direction  of  the  Elec¬ 
trical  Department.  In  1943  through  the  cooperation  of  the 
Cambridge  Electric  Light  Company  a  voluntary  reduction 
of  $22,000.00  was  given  to  the  City.  The  cost  of  Street 
Lighting  in  1943  was  $128,078.49. 


OPERATION 

DIVISION 


DEPART¬ 

MENT'S 

FUNCTION 
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THOMAS  H.  HEATON,  M.  D., 
Chairman 


Employees  —  57* 
Employees  —  64 
Emplyoees  —  64 


- 1943 -  Budget  —  $114,355.98 

- 1942 -  Budget  — $119,101.98 

- 1941 -  Budget  —  $120,325.80 

Receipts  1943  —  $13,046.02 


*Includes  6  in  Military1  Service. 


Cambridge  has  long  recognized  the  importance  of  good 
health  in  this  community  and  has  provided  generously  for 
this.  It  has  guarded  carefully  the  health  of  its  school  chil¬ 
dren,  and  their  mothers,  and  the  war  has 
impressed  upon  us  the  necessity  of  good 
health  of  all  workers,  especially  of  those 
in  industry.  The  care  that  has  been  given 
for  many  years  has  borne  fruit  during  the 
war,  and  once  again  our  infant  mortality 
reached  a  new  all  time  low  record  with 
only  23  deaths  per  1,000  live  births,  which 
compares  with  93  in  1915.  Our  maternal 
mortality  also  reached  a  second  low  record 
with  only  2.64  deaths  per  1,000  live  births. 
Our  general  birth  rate  in  1943  was  34.43, 
but  many  of  these  were  the  children  of 
non-residents,  so  that  our  corrected  birth 
rate  shows  approximately  21.33,  with 
many  returns  from  outside  communities 
still  incomplete. 


Nurses  Made  20,000  Home  Visits 


During  the  year  our  Laboratory  was 
expanded  to  provide  for  daily  routine  spe¬ 
cimens  from  eating  utensils,  glasses,  cups, 
etc.,  from  all  public  eating  places  for 
bacteriological  examination. 


In  close  cooperation  with  the  State  Department  of 
Health  is  the  Tuberculosis  Prevention  Program,  for  exam¬ 
ple,  in  Rindge  Technical  School  alone  1082  boys  were  tested 
and  x-rayed. 


INFANT 

WELFARE 

CLINICS 


Three  hundred  ninety-one  (391)  infant  welfare  clinics 
held  at  eight  different  locations  in  the  City  weekly  resulted 
in  a  total  attendance  of  8,788  babies,  and  our  infant  wel¬ 
fare  nurses  made  5,874  home  visits.  The  work  of  these 
baby  clinics  has  paid  health  dividends  many  times  over  to 
those  babies  who  have  been  cared  for  by  them. 


Watchfulness  on  the  part  of  the  Food  Inspectors  in- 
20  eluded  more  than  12,000  inspections  of  food  handling  estab- 


lishments  and  the  inspection  of  more  than  15,000  animals 
at  slaughtering  plants. 

The  care  of  our  school  children’s  teeth  has  continued  HEALTH 
and  the  opening  of  the  new  Central  Dental  Clinic  in  the  NURSES 
City  Hall  Annex,  including  an  X-ray  machine,  will  result 
in  even  better  care  for  Cambridge’s  school  children. 

During  the  year  17,923  school  children  were  examined 
and  more  than  7,070  were  given  care  for  their  teeth. 

Our  nurses  gave  4,866  First  Aid  treatments  and  made 
13,985  home  visits,  and  assisted  at  299  Schick  immuniza¬ 
tion  clinics. 

It  is  interesting  to  note  that  during  their  public  health 
nursing  service  1858  cases  of  communicable  diseases  were 
discovered. 


sum) 

DR.  HENRY  D.  CHADWICK,  Superintendent 


Employees  Budget 

1943  —  50  1943  — $116,583.92 

1942  —  53  1942  —  $107,974.00 

1941  —  51  1941  — $103,631.16 

Receipts  1943  —  $46,088.96 


A  total  of  1181  persons  received  medical 
treatment  at  the  Cambridge  Sanatorium  in 
1943.  Of  this  number  197  were  house  pa¬ 
tients  and  984  were  patients  who  received 
treatment  at  the  Out-Patient  Clinic. 

All  Selectees  before  entering  the  Armed 
Service  are  given  a  physical  examination. 

It  is  startling  to  note  that  since  1940,  110 
Cambridge  residents  are  reported  as  having 
been  rejected  at  the  Army  Induction  Center 
because  of  pulmonary  tuberculosis.  All  were 
recommended  for  admission  to  the  Sanato¬ 
rium.  However,  only  19  accepted  this  recom¬ 
mendation,  although  89  others  are  under 
constant  observation  by  the  Out-Patient  De¬ 
partment. 

Our  Sanatorium  has  a  fine  record  of  care  for  this  dread 
disease  and  the  addition  this  year  of  a  complete  dental 
office  has  again  increased  its  standard.  It  is  proposed  that 
as  soon  as  equipment  is  available  a  complete  surgical  unit 
will  be  established  at  the  Sanatorium,  which  will  then 
make  it  perhaps  the  only  municipal  sanatorium  in  the 
state  with  such  a  complete  setup. 

The  daily  average  number  of  patients  decreased  from 
84  to  76  this  year.  The  gross  cost  per  patient  per  day  was 
$4.08  and  the  net  cost  was  $2.45. 


Laboratory  is  Fundamental 
in  Health  Program 


DENTAL 

OFFICE 

INSTALLED 


DR.  JOSEPH  M.  WADDEN,  Chairman 
GERTRUE  N.  STAPLETON,  Supt. 


Employees 

1943  —  298 
1942  —  301 
1941  —  268 


Budget 

1943  —  $459,008.47 
1942—  430,527.75 
1941—  402,250.00 


Receipts 

1943  —  $202,496.20 
1942—  167,410.61 
1941—  121,955.87 


MEDICAL 

STAFF 

REDUCED 


The  continued  demands  of  the  Armed  Forces  again 
reduced  the  Hospital  Medical  and  Surgical  Staff  and  passed 
on  an  even  greater  burden  to  those  members  of  the  Staff 
remaining.  There  are  more  than  50  members  of  the  Staff 
in  the  Armed  Service.  Dr.  Morris  L.  Dressier,  whose  entire 
professional  life  was  closely  associated  with  this  Hospital, 
died  while  serving  in  the  U.  S.  Army. 


MR.  JOHN 

HURLEY 

RESIGNS 


We  regret  to  announce  the  resignation  of  Mr.  John 
Hurley,  who  served  as  a  member  of  the  Board  of  Hospital 
Trustees  since  the  Hospital  was  established  in  1917.  His 
initiative,  wise  counsel,  and  influence  during  these  years 
were  of  great  value  as  a  member  of  this  Board. 


Members  of  Cadet  Nurses 
Training  Program  on  Parade 


This  Hospital  was  among  the  first  in  the  country  to 
participate  in  the  Cadet  Nurses  Training  Program,  and  out 
of  136  student  nurses  114  are  enrolled  in  this  government 


With  the  establish¬ 
ment  of  the  position  of 
Business  Agent  the  fin¬ 
ancial  policies  of  the 
Hospital  underwent  con¬ 
siderable  change.  The 
business  office  has  been 
rearranged  and  electric 
accounting  and  book¬ 
keeping  machines  in¬ 
stalled.  Bills  are  render¬ 
ed  promptly  and  the  col¬ 
lection  of  these  is  fol¬ 
lowed  up  promptly.  An 
indication  of  this  in  1943 


program. 


is  that  the  revenue  was 
increased  $38,155-46  over 
1942  and  $80,912.05  over 
1941. 

The  work  of  rehabilitat¬ 
ing-  the  physical  appear¬ 
ance  of  the  Hospital  was 
continued  during  the 
year  and  the  fresh  paint 
on  its  previous  dingy 
walls  is  an  indication  of 
the  fine  work  performed 
by  the  Maintenance 
Crew.  Substantial  ex¬ 
penditures  must  be  con¬ 
templated  for  the  erection  of  an  addition  to  the  Nurses 
Home  and  a  new  administration  building  in  the  post-war 
period. 


Graduating  Nurses  Capping  Ceremony 


Cambridge  holds  a  high  position  among  the  cities  of  NURSES 
the  State,  both  as  to  the  quality  and  quantity  of  its  hospital  HT°^.]f1.T„r. 

service.  The  Municipal  Hospital  has  300  beds  and  100  p  1 
bassinets,  the  Cambridge  Sanatorium  has  100  beds,  and  the 
City  Infirmary  has  a  capacity  of  250  beds. 


Without  the  assistance  of  the  Volunteer  Medical  Staffs,  VOLUNTEERS 
who  despite  the  shortages  of  these  Staffs  due  to  service  ASSIST  AT 
with  the  Armed  Forces  and  the  increased  demand  of  their  HOSPITAL 
own  private  practice,  the  work  of  maintaining  the  Hospital 
would  be  impossible.  Their  contribution  to  civic  welfare 
is  a  real  one.  We  are  also  grateful  to  the  volunteer  groups, 
such  as  the  Red  Cross  Nurses  Aides,  Grey  Ladies,  and 
Civilian  Defense  Hospital  Aides,  whose  assistance  has  been 
so  valuable,  especially  in  the  face  of  the  shortage  of 
trained  hospital  personnel. 


COMPARATIVE  STATISTICS 

1942  1943 


Admissions  during  year,  exclusive  of  newborn....  5,447  6,418 

Newborn,  including  still  born  . 1,611  1,780 

Daily  average  of  patients  in  hospital  .  2 52.9  248.4 

Average  days  stay  in  hospital  per  patient  .  11.3  11. 

Greatest  number  of  patients  in  hospital  in  any 

one  day  .  287  318 

Least  number  of  patients  in  hospital  in  any  one 

day  .  213  185 

Number  of  patients  treated  in  accident  room .  6,496  8,264 

Number  of  patients  treated  in  out-patient  dept.  7,358  6,531 

Number  outpatient  visits  by  above  patients  .  26,747  23,966 

Number  of  patients  x-rayed  .  4,667  5,926 

Number  of  patients  fluoroscoped  .  409  316 

Number  of  patients  receiving  x-ray  therapy .  377  378 

Laboratory  tests  made  .  28,402  40,304 

Total  number  of  operations  performed  .  4,761  3,855 

Number  of  deaths  (including  stillborn)  .  265  509 

Death  rate  .  4-8  6.2 

Number  of  autopsies  .  63  42 

Autopsy  rate  .  23.8  8.3 
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SCHOOLS 


M.  E.  FITZGERALD,  Supt. 


Employees 
1943  -  713* 
1942  -  730** 
1941  -  764 


Budget 

1943  -  $1,849,315.89 
1942  -  1,811,349.49 
1941  -  1,846,633.53 

*  Includes  42  in  Service 
**  Includes  15  in  Service 


To  Go  to  School  or  Not  to  Go  to  School, 
That  is  the  Question 


SHARP  CUT 
IN  SCHOOL 
ENROLL¬ 
MENT 


CHILD 

CARE 

CENTERS 
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In  no  place  in  our  civic  life  have 
the  inroads  of  war  been  more  evident 
than  in  the  Public  School  System. 
The  lowering-  of  the  draft  age  to 
18,  plus  the  anxiety  of  many  of 
those  only  17  years  of  age  to  en¬ 
list  in  the  Navy,  has  decreased  our 
school  population  substantially.  In 
addition  to  this  the  extraordinary 
high  wages  paid  in  war  industry 
have  attracted  many  to  leave  their  studies  and  take  up 
war  work.  However,  Rindge  Technical  School  has  been 
run  on  as  many  as  three  shifts  a  day,  the  two  evening  shifts 
being  used  for  the  training  of  war  workers.  The  great  value 
of  the  splendid  equipment  of  this  school  has  again  been 
evident  in  our  national  effort. 

After  school  hours,  students  and  teachers  alike  have 
given  generously  of  their  time  and  strength  and  means  to 
the  wartime  community  services,  and  have  been  of  real 
service  to  the  Ration  Board,  to  Civilian  Defense,  and  to  the 
Red  Cross. 

To  assist  mothers  employed  in  local  war  industries, 
child-care  centers  have  been  established  in  six  of  our  schools. 
In  these  centers  approximately  200  little  ones,  between  the 
ages  of  three  and  five,  are  cared  for  from  early  morning 
until  late  afternoon. 

Nursery  Schools  Care  for  the  Children  of  Working  Mothers 


In  Such  Laboratories  As  This 
The  Fundamentals  Of  Science 
Are  Taught.  Here  The  Future 
Scientist  Gets  His  Start 


Many  students  have  taken  on  extra  work  in  out-of- 
school  hours.  In  the  Rindge  Technical  School  90%  of  the 
Senior  Class,  and  even  75%  of  the  Freshman  Class,  were 
employed  in  after-school  work.  Such  after-school  employ¬ 
ment  is  proving  too  heavy  a  burden  for  many  of  these 
young  people  and  has  resulted  in  a  lowering  of  scholarship, 
in  absences  and  sickness.  These  children  are  anxious  to 
serve  in  the  war  effort,  but  it  is  to  be  hoped  that  parents 
will  watch  carefully  lest  they  serve  beyond  their  strength. 
Even  though  this  may  be  a  necessity  in  the  war  effort, 
parents  should  be  mindful  of  the  years  to  come,  when  the 
health  of  these  children  may  be  impaired,  for  the  health 
of  the  children  today  is  the  strength  of  our  nation  to¬ 
morrow. 

It  is  quite  probable  that  peace  will  usher  in  a  new  era, 
new  conditions,  and  a  new  way  of  living.  It  will  also  re¬ 
quire  new  ideas  in  education  to  prepare  our  youth  for  the 
future.  At  least  a  thousand,  and  possibly  two  thousand,  of 
our  students  who  have  temporarily  ceased  in  their  efforts 
to  obtain  an  education  in  order  to  work  must  be  encouraged 
to  take  up  and  resume  this  education.  Our  schools  are 
even  now  preparing  the  necessary  courses,  some  even  with 
the  newly  introduced  speed-up  education,  in  order  that 
they  may  catch  up  in  their  studies.  In  the  meantime  the 
schools  are  in  every  way  assisting  the  war  effort.  New 


AFTER 
THE  WAR 
WHAT? 


Kindergartens  develop  in 
the  Pre-Grade  School  Child 
an  understanding  of  group 
activity  and  simple  skills. 


The  training  given  in  the 
School  Machine  Shops  has 
been  no  inconsiderable  fac¬ 
tor  in  the  war  effort. 


studies  have  been  introduced,  and  a  pre-induction  training1 
is  being  given  to  the  older  boys  soon  to  be  called  to  the 
Armed  Service.  To  implement  that  training,  new  courses 
have  been  added  to  the  curricula  of  our  high  schools. 


PHYSICAL 

FITNESS 

PROGRAM 


The  Department  of  Physical  Education  is  carry  mg  for¬ 
ward  vigorously  the  physical  fitness  program  recommended 
by  the  U.  S.  Bureau  of  Education,  and  by  the  Army  and 
Navy  Commands.  The  Department  of  Measurement  and 
Adjustment  has  organized  and  supervised  the  Army-Navy 
College  Qualifying  Tests,  (\  -12.  A-12) .  This  department 
also  gives  tests  to  determine  the  fitness  of  candidates  for 
special  pre-induction  courses  in  mathematics  and  aero¬ 
nautics. 


COST  OF  THE  SCHOOLS 

Cost  of  Instruction,  of  Textbooks  and  Supplies,  of  Incidental 
Expenses,  of  the  Care  of  Schoolhouses,  and  of  the  Transportation 
of  Pnnils.  but  Not  Including  Repairs 


Year 

Number 

of 

Teachers 

in 

December 

Number 

of 

Pupils  in 
December 

Arerage 

Number 

of 

Pupils 
for  Year 
Ending  in 
December 

Total  Cost 

Coat  per 
Pupil 

1943  . 

t563 

11,956 

12,206 

Si: 789,036.42 

147  57 

1942  . 

*596 

12,868 

13,243 

1311,349  49 

136  77 

1941  . 

666 

13.860 

14,018 

1,846,633  53 

131  73 

1940  . 

686 

14.495 

14,308 

1,844,718  41 

128  92 

1939  . 

693 

15.215 

14,937 

1347,198  30 

123  66 

1938  . 

692 

15.571 

15.450 

1,897320  48 

122  80 

1937  . 

684 

15.410 

15,327 

1.849365  74 

120  60 

1936  . 

680 

15,999 

15,636 

1,878,426  06 

120  13 

1935  . 

681 

16,329 

15,742 

1312,347  22 

121  48 

iq34  . 

677 

16,505 

15,757 

1329,377  56 

$116  10 

- - 

*Tkis  amber  does  not  include  27  teachers  who  are  setting  m 
5t*-es  C-med  Femes  and  6  teachers  who  are  cm  .eaxe  oi  absence. 

TThis  number  does  not  include  41  teachers  who  are  serrtng  m 
States  Armed  Forces  and  3  teacners  wno  are  on  -ea^  of  absence. 


the  United 
the  United 
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THOMAS  J.  SULLIVAN,  Librarian 


Employees  —  42 
Employees  —  47 
Employees  —  49 


- 1943 - 

- 1942 - 

- 1941 - 

Receipts  1943  —  $549.79 


Budget  —  $69,734.14 
Budget  — $80,278.02 
Budget  —  $86,626.27 


A  circulation  of  609,764  books  indicates  a  net  loss  of 
21,591  for  the  year  1943  which  is  not  as  bad  as  it  might 
first  appear  because  during  the  year  the  Cambridge  Field 
Branch  was  closed  for  approximately  five  months  during 
which  time  this  building  was  completely  rebuilt  and  most 
of  this  loss  occurred  as  a  result  of  this  closing.  It  is 
interesting  to  note,  however,  that  when  the  dimout  began 
to  be  eased,  the  circulation  of  books  in  the  various  branches 
increased. 


The  ban  on  gasoline  was  also  a  contributing  factor  to  WAR 
the  decline  in  the  circulation  of  books  but  probably  the  AFFECTS 
greatest  cause  was  the  fact  that  over  13,000  Cambridge  CIRCULATION 
•  people  were  in  the  Armed  Forces  and  almost  all  were 
card  holders. 


There  are  now  13,206  card  holders  and  over  200.122 
books  in  the  Library.  More  than  one-third  of  the  circula¬ 
tion  is  accounted  for  by  the  Juvenile  Department  and  four- 
fifths  of  the  total  circu¬ 
lation  last  year  was  in 
fiction  books.  (For  fur¬ 
ther  library  facts  see 
Statistics  section) .  The 
Story  Hour’s  were  given 
a  tryout  in  the  various 
Recreation  Centers  and 
all  Branch  Libraries  and 
proved  so  satisfactory 
that  these  are  being  in¬ 
cluded  in  the  1944  pro¬ 
gram. 

Post  War  plans  must 
give  thought  to  the  erec¬ 
tion  of  suitable  building 
for  Branch  Libraries  at 
Observatory  Hill,  the 
Mount  Auburn  and  Cen¬ 
tral  Square  Branches. 

Once  Upon 

A  Time  .... 


DECREASE 
IN  USE  OF 
FACILITIES 


POST-WAR 
PROGRAM 
FOR  PARKS 


STEPHEN  H.  MAHONEY,  Supt, 


Employees  —  46* 
Employees  —  55 
Employees  —  57 


1943 

1942 

1941 


Budget  —  $117,487.51 
Budget  —  $130,518.22 
Budget  —  $132,745.02 


Receipts  1943  -  $9,257.50 
*Includes  3  in  Military  Service. 


The  decrease  in  the  use  of  Park-Recreation  facilities 
in  1943,  caused  by  so  many  of  our  youth  being  in  the 
Armed  Service  and  Defense  work,  was  offset  by  the  ex¬ 
tensive  use  of  these  by  the  members  of  the  Army  and  Navy 
who  are  receiving  their  training  at  Harvard,  Massachusetts 
Institute  of  Technology  and  Radcliffe.  Historic  Cambridge 
Common  where  Washington  took  command  of  the  First 
American  Army  has  been  the  drill  field  of  thousands  of 
cadets  during  this  past  year.  It  has  also  been  the  scene 
of  many  of  their  athletics  including  some  of  the  best  base¬ 
ball  games  seen  in  Cambridge  for  many  years. 

The  Parks  and  Playgrounds  are  due  for  a  good  over¬ 
hauling  in  the  Post  War  period  since  it  is  the  general  con¬ 
sensus  that  they  will  play  a  very  important  part  in  civic 
life.  A  start  was  made  in  1943  when  the  Field  House  at 
Cambridge  Field  was  completely  rebuilt  by  the  Maintenance 
Crew  and  recreation  quarters  were  provided  for  the  older 
folks  there.  The  bleachers  at  Fresh  Pond  Playground  were 
built  and  work  was  started  on  the  Tennis  Court  and  the 
Handball  Courts  there.  Through  the  generosity  of  Dewey 
and  Almy  Chemical  Company,  locker  and  toilet  buildings 
were  erected  at  Jerry’s  Pit. 


The  City’s  Parks  Attract  Youth  Summer  and  Winter 


The  Program  Has  Something  For  All  Age  Groups 


Post  War  projects  should  include  a  Municipal  Stadium 
and  Municipal  Swimming  Pool,  a  new  Recreation  Building  at 
Cambridge  Field  and  a  more  extensive  use  of  school  build¬ 
ings  for  indoor  recreation. 

The  Municipal  Golf  Course  becomes  more  popular  each 
year.  Despite  the  fact  that  many  of  the  regular  members 
are  in  the  Armed  Forces  it  still  provided  recreation  for  a 
larger  number  of  persons  in  1943  than  in  any  previous 
year.  Many  of  the  Armed  Forces  who  are  in  training  in 
Cambridge,  as  well  as  Cambridge  men  on  furlough,  made 
frequent  use  of  it.  Post  War  plans  include  a  good  sized 
addition  to  the  locker  room  as  there  is  always  a  long  wait¬ 
ing  list  of  those  wishing  lockers.  This  Golf  Course  is 
practically  self  supporting. 

This  Department  operates  23  playgrounds,  10  public 
baths,  looks  after  a  large  number  of  parks,  takes  care  of 
20  different  plots  where  flowers  are  planted  at  street 
junctions,  cuts  the  grass  and  plows  the  snow  at  City  Hall 
and  all  parks,  sprays  trees,  plants  new  trees  and  removes 
old  ones,  operates  the  greenhouse,  the  golf  course,  9  skating 
rinks  and  a  toboggan  slide.  In  addition  it  operates  all  Re¬ 
creation  centers  for  adults  and  young  both  indoor  and 
outdoor. 

This  Department’s  functions  are  too  varied.  Recrea¬ 
tion  is  too  important  to  be  confused  with  the  duties  of 
grass  cutting,  snow  clearing  and  construction  work.  It  is 
high  time  that  the  manual  work  of  the  Park  Department 
should  be  assigned  to  a  department  properly  equipped  for 
it  so  the  Director  of  Recreation  can  give  his  entire  time 
to  recreation  alone. 


RECORD 
YEAR  FOR 
GOLF  COURSE 


SCOPE  OF 
DEPART¬ 
MENT’S 
DUTIES 


JOSEPH  M.  O’NEIL,  Seaksr 


Employees  —  4* 

Employees  —  4 
Employees  —  4 

including  1  in  Service. 


1943 

1942 

1941 


Budget  —  $11,752.25 
Budget  —  $12,551.75 
Budget  —  $10,495.50 


Receipts  1943  —  $1,563.46 


FREQUENT 
CHECKS  MADE 
BY  SEALER 


The  Department  of  the  Sealer  of  Weights  and  Meas¬ 
ures  is  one  which  plays  a  more  important  part  in  the  lives 
of  this  community  than  most  people  realize.  By  making 
frequent  inspections  of  the  various  weights  and  measures 
of  all  stores  throughout  the  City,  as  well  as  checking  fuel 
tank  trucks,  gasoline  pumps,  large  scales  at  the  coal  yards 
and  checking  up  measurements  of  cord  wood,  this  depart¬ 
ment  by  its  close  observance  of  the  law  guarantees  to  our 
citizens  proper  weights  and  measures  in  their  purchases 
of  the  necessities  of  life. 


PROTECTS 

VENDOR 

ALSO 


Fees  are  charged  to  the  various  stores  for  the  service 
rendered  by  this  department,  but  these  fees  are  definitely 
too  small.  The  inspection  of  weighing  machines  not  only 
guarantees  to  the  public  proper  weight,  but  also  guaran 
tees  to  the  vendor  that  he  is  delivering  the  proper  amount 
and  assures  him  against  loss  in  the  event  the  scales  indicate 
he  is  delivering  excess  amounts. 


CONSUMER 

CONFIDENCE 

ASSURED 


The  year  in  year  out  service  of  the  Sealer’s  Depart¬ 
ment  has  served  to  build  a  genuine  confidence  on  the  part 
of  the  buying  public  in  the  accuracy  of  weights  and  meas¬ 
ures  of  consumers’  goods.  It  is  the  exception  where  a 
vendor  is  hailed  before  a  court  for  the  use  of  inaccurate 
measuring  devices.  The  credit  for  this  situation  goes  to 
the  Sealer  and  his  Assistants. 


Sealer  Checks  Oil  Delivery  Truck 
to  Guarantee  Proper  Measure  to 
Consumer 


30 


Prof.  FREDERICK  J.  ADAMS, 
Chairman 

EXPENDITURES  1943 
$331.98 

Post  War  Planning  is  per¬ 
haps  one  of  the  most  im¬ 
portant  functions  which  con¬ 
fronts  now  the  City  adminis¬ 
tration.  Although  the  pre¬ 
liminary  work  of  preparing  plans  has  been  assigned  to  the 
various  departments  in  need  of  improvements,  nevertheless 
the  final  work  especially  the  approval  and  coordination  of 
plans  rests  with  the  Planning  Board. 

Cambridge  is  fortunate  in  having  on  its  Planning 
Board  men  who  have  had  professional  and  practical  experi¬ 
ence  in  City  Planning  and  Engineering. 

Although  planning  in  Cambridge  is  actually  starting 
twenty-five  years  late,  a  substantial  step  toward  preserving 
the  natural  assets  of  the  City  was  made  in  1943  when  the 
Building  and  Zoning  Code  was  ordained  by  the  City  Council. 

Unfortunately,  this  ordinance  takes  effect  after  many 
of  the  City’s  most  beautiful  spots  have  been  turned  over 
to  industry,  at  the  same  time  it  is  commendable  that  the 
1943  City  Council  sought  to  stop  this  deterioration  of  the 
City  and  we  can  look  forward  to  improvement  in  the  future. 


JAMES  J.  WALSH,  Chairman 

Employees  —  4  (part  time) - 1943 -  Budget  —  $1,040.00 

Employees  —  4  (part  time) - 1942 -  Budget  —  $1,125.00 

Employees  —  4  (part  time) - 1941 -  Budget  —  $1,150.00 

The  Board  of  Appeal,  by  law,  consists  of  three  mem¬ 
bers,  including  an  architect,  a  lawyer,  and  a  master  builder. 
This  Board  sits  from  time  to  time  to  hear  cases  appealing 
from  the  Building  Code  and  Zoning  Laws. 

During  1943  this  Board  held  14  public  hearings,  during 
which  time  it  heard  58  cases.  Of  these  23  cases  were 
granted  outright  and  23  cases  were  granted  for  the  dura¬ 
tion  of  the  war.  The  balance  were  either  denied  or  given 
leave  to  withdraw. 

The  restrictions  on  building  during  the  war  period 
eliminates  practically  everything  except  that  which  is 
essential  to  the  war  effort. 
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Aocxunfdulune^vti  1943 


1.  Tax  reduction  of  $4.00  per  thousand  making 

total  tax  reduction  $6.40  in  two  years. 

2.  No  long  term  borrowing. 

3.  Repayment  of  $1,447,000.00  of  bonded  debt 

making  total  repayment  of  $3,065,000.00 
in  two  years  without  any  refund. 

4.  Collection  of  91%  of  1943  taxes  during  the 

tax  year. 

5.  Reduction  in  Appropriations  of  $814,299.99 

from  1942  and  of  $1,594,031.54  from  1941. 

6.  Revision  and  publishing  of  City  Ordinances 

the  first  time  in  50  years. 

7.  Acceptance  and  publishing  of  Zoning  Code 

and  Building  Ordinances. 

8.  Installation  of  new  two-way  frequency  modu¬ 

lators  for  Police  and  Fire  radio. 

9.  Removing  of  tracks  and  complete  rebuilding 

of  10,263  linear  feet  of  Cambridge  Street. 

10.  Purchase  of  two  new  fire  engines. 

11.  Completion  of  reclassification  of  City  employ¬ 

ees  with  general  pay  increases. 

12.  Purchase  of  new  snow  loader. 

13.  Installation  of  4  packer  body  trucks  for  rub¬ 

bish  collection. 

14.  Complete  rebuilding  of  Branch  Library  and 

Park  Shelter  on  Cambridge  Field. 

15.  Installation  of  new  elevator  at  City  Hall. 

16.  Establishment  of  modern  central  clinic  at 

City  Hall  Annex. 

17.  Planting  of  approximately  2,000  city  plot 

Victory  Gardens. 

18.  Complete  re-equipment  in  Police  Department 

of  9  cars  and  4  motorcycles. 

19.  Installation  of  four  modern  tax-writing  ma¬ 

chines  in  the  Assessors’  Department. 

20.  Re-location  of  Welfare  and  Soldiers’  Aid  De¬ 

partment  at  City  Hall  Annex. 

21.  Purchase  of  sewer  cleaning  machine. 

22.  Industrial  Exhibtion  displaying  Cambridge 

war  production  at  Armory  was  attended 
by  over  35,000  persons. 


1.  Establishment  of  a  central  motor  equipment 

repair  shop. 

2.  Establishment  of  a  Public  Works  Department. 

3.  Replacement  of  all  old  motor  equipment. 

4.  Purchase  of  new  Street  Construction  equip¬ 

ment. 

5.  Continuance  of  program  of  repairing  all  City 

buildings. 

6.  Purchase  of  additional  snow  equipment. 

7.  Complete  rehabilitation  of  Wyeth  Square  fire¬ 

house. 

8.  Construction  of  an  addition  to  the  greenhouse. 

9.  Steady  decrease  of  the  tax  rate. 


1.  Erection  of  suitable  War  Memorial. 

2.  Construction  of  a  Branch  Library  at  Observa¬ 

tory  Hill. 

3.  Construction  of  a  new  Fire  Department  Build¬ 

ing  at  East  Cambridge. 

4.  Construction  of  additional  building  at  City 

Hospital. 

5.  Establishment  of  a  Yacht  Club  and  Basin  for 

Cambridge  children  on  the  Charles. 

6.  Rebuilding  of  all  central  arteries. 

7.  Erection  of  a  new  Recreation  Building  on 

Cambridge  Field. 

8.  Municipal  Stadium. 


-- 


CAMBRIDGE 
MEN  IN  THE 
NATION’S 
WARS 


Historical  records  show  us  that  those  Cambridge  boys 
who  ran  away  from  th.Gir  homes  to  serve  with  George 
Washington  against  the  French  and  Indians  returned  to 
Cambridge  only  to  fight  behind  trees  in  true  Indian  fashion 
against  the  British  in  their  retreat  over  North  Avenue.  On 
our  famous  Common  these  same  boys  marched  as  soldiers 
of  the  Colonists’  First  Army  when  George  Washington 
stood  under  that  famous  Elm  and  took  command  of  the 
Army.  The  first  company  of  volunteers  to  answer  the  call 
of  President  Abraham  Lincoln  was  raised  here  in  Cam¬ 
bridge  from  the  descendants  of  these  soldiers  of  Washing¬ 
ton.  In  1916  the  troops  of  our  National  Guard  left  Cam¬ 
bridge  for  service  on  the  border  and  followed  by  a  landing 
with  the  first  100,000  American  troops  in  France  in  1917. 
To  this  first  World  War,  Cambridge  sent  6,754  of  its  fine 
young  men. 


Churchill  Receives  Honorary 
Degree  At  Harvard 


Military  And  Civilians  Listen 
Intently  To  The  Prime  Minister 


It  was  only  natural  then  that  when  the  National  ENGINEER 
Guard  was  called  up  again  in  1941  that  the  101st  Infantry  REGIMENT 
Regiment  and  the  101st  Engineer  Regiment,  whose  quar-  GOES  FIRST 
ters  were  In  the  Cambridge  Armory,  were  among  the  first 
to  go.  Since  their  departure  more  than  13,000  young  men 
and  women  of  this  City  have  entered  the  Armed  Services, 
and  our  records  already  indicate  more  than  200  have  made 
the  supreme  sacrifice.  Their  duty  has  included  service  in 
every  part  of  the  world  where  the  American  Flag  flies  above 
its  uniformed  men. 

Winston  Churchill,  Prime  Minister  of  Great  Britain, 
visited  Cambridge  on  Labor  Day  1943,  to  receive  an  honor¬ 
ary  degree  of  Doctor  of  Laws  from  Harvard  University. 

Cambridge  was  indeed  happy  to  play  host  to  this  great 
leader  of  America’s  ally.  35 


Naval  Training  Unit  On  Parade 


Waves  Go  Down  To  The  Charles 


The  End  Of  Another  Salvage  Drive 


Bomber  Bought  By  Bond  Buyers 


CAMBRIDGE 
INDUSTRY 
AND  THE  WAR 


LABORS 

PROUD 

RECORD 


Cambridge  industry  was  quick  to  convert  to  the  pro¬ 
duction  of  war  needs.  We  find  a  candy  factory  with 
hundreds  of  its  workers  now  expert  producers  of  radio 
equipment.  In  another  factory  which  made  typewriters  and 
business  machines,  machine  guns  are  produced.  A  furniture 
factory  is  making  gun  stocks,  and  another  factory  is  mak¬ 
ing  wings  for  gliders.  Many  secret  chemical  processes  pro¬ 
duced  in  the  laboratories  of  Cambridge  are  now  found  in 
every  metal  article  of  war.  Thirty-five  thousand  persons 
are  engaged  in  the  war  industries  of  Cambridge,  and  no 
soldier’s  or  sailor’s  equipment  is  complete  without  the  ear¬ 
mark  of  Cambridge  industry.  Shoes,  ponchos,  guns,  de¬ 
hydrated  food,  even  candy  and  soap,  all  from  Cambridge, 
have  played  their  part  in  the  war.  Industry  has  given  its 
plants  and  its  brains  and  its  funds,  with  no  limits,  and 
labor  has  done  no  less. 

The  Cambridge  Central  Labor  Union  can  be  proud 
indeed  of  its  record  of  1943  —  a  record  of  no  stoppages,  no 
loss  of  man  hours  through  strike  or  lockout  in  the  entire 
year,  a  record  unsurpassed  in  any  city  in  all  America. 

Shortly  after  war  was  declared  Industry  and  Labor 
sat  down  at  the  Chamber  of  Commerce  and  agreed  to  set  up 


Churchill  In  Characteristic  Pose  Speaks  At  Harvard  Exercises 


CAMBR 


PROJECT  no 


Harvest  Time 


Civilian  Defense  Message  Center 


their  own  Mediation  Board  to  keep  the  City  free  from 
labor  troubles.  This  Mediation  Board  has  never  been  called 
upon  to  act  in  this  capacity,  showing  that  Labor  and  In¬ 
dustry  in  the  City  of  Cambridge  have  been  able  to  meet  on  a 
common  ground  for  the  good  of  the  community  and  for  the 
good  of  the  Country. 

The  Cambridge  War  Finance  Committee  exceeded  its 
quota  in  every  War  Loan  Drive  of  1943,  selling  in  that 
time,  $33,327,000.00  worth  of  War  Bonds.  In  this  sale  of 
War  Bonds  was  included  the  purchase  of  a  Flying  Fortress, 
which  has  been  named  “Cambridge,  Massachusetts”.  The 
success  of  this  Committee  is  greatly  due  to  the  splendid  co¬ 
operation  of  the  newspapers,  industrial  concerns,  banks, 
Chamber  of  Commerce,  retail  stores,  schools,  theatres, 
churches,  and  civic,  fraternal  and  service  organizations,  and 
especially  labor  and  management  groups,  as  well  as  the 
professional  men. 

Twelve  “E”  awards  have  been  given  in  Cambridge,  a 
number  in  percentage  to  the  population  greater  than  any 
other  city  in  the  United  States. 

Citizens  here  have  had  the  same  worries  and  fears  for 
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their  boys  in  service  as  any  other  community  and  have  gone 
through  the  same  difficulties  of  rationing  and  shortages  as 
has  the  rest  of  the  country.  Tribute  is  due  the  Rationing 
Board,  twelve  men  who  have  so  conscientiously  given  their 
time  and  efforts,  without  remuneration  of  any  kind,  to 
administer  the  intricate  program.  Ration  books  were  issued 
to  111,269  persons  and  12,981  automobile  owners  were 
issued  ration  books  for  gasoline,  while  20,820  fuel  oil  ration 
certificates  were  issued.  Certificates  for  733  new  auto¬ 
mobiles  and  457  bicycles  were  granted.  Over  1,000  hearings 
were  held  on  the  various  complaints  by  the  Price  Panel. 

Early  in  the  Spring  all  city  property  was  surveyed  for 
the  possibilities  of  Victory  Gardens  and  four  large  plots 
were  turned  over  to  the  citizens  for  Victory  Gardens.  Close 
to  2,000  residents  took  advantage  of  this.  In  addition  it  is 
estimated  that  approximately  5,000  additional  Victory 
Gardens  were  grown  in  back  yards  throughout  the  city. 

More  than  10,000  citizens,  including  men  and  women 
enrolled  in  the  Civilian  Defense  Corps  and  passed  the 
rather  rigorous  test  for  qualification.  In  the  numerous  air 
raid  tests  Cambridge  always  stood  high  in  the  cities  of  the 
Commonwealth  in  its  promptness  of  blackout  and  atten¬ 
dance  of  wardens.  Over  750  men  trained  as  Auxiliary 
Police  and  approximately  450  as  Auxiliary  Firemen,  and 
although  their  services  were  never  required  it  was  com¬ 
forting  to  know  that  these  trained  men  were  available. 

Not  least  in  the  efforts  made  by  our  citizens  toward 
winning  the  war  was  the  work  of  four  Draft  Boards,  whose 
members  gave  so  generously  of  their  time,  not  only  in  en¬ 
rolling  the  inductees,  but  in  assisting  and  guiding  them 
on  their  way  to  the  service  of  their  Country. 

Cambridge’s  contribution  of  over  $335,000  to  the  Com¬ 
munity  Chest  and  over  $275,000  to  the  Red  Cross  has  grown 
tremendously  in  the  past  year  and  the  work  of  all  these 
organizations  has  greatly  helped  the  Service  Man  and  his 
family. 

Our  Schools  can  be  proud  of  their  effort  in  the  war, 
and  the  thousands  of  Trainees  who  went  through  the 
course  of  instruction  as  machine  operators  at  Rindge  can 
attest  to  the  quality  of  this  instruction.  In  addition,  many 
of  our  schools  are  operating  Day  Nurseries  for  the  benefit 
of  those  children  whose  mothers  are  engaged  in  war  work. 

Our  City  Employees  have  been  called  on  for  extra  work, 
and  the  City  Departments  for  extra  services.  This  has  all 
been  done  cheerfully,  and  although  short  in  personnel  no 
city  service  has  suffered  during  this  time. 


Assuming  the  war  with  Germany  to  be  over  before  the 
end  of  1944,  or  early  1945,  and  the  war  with  Japan  over 
by  the  end  of  1945,  Cambridge  will  enter  the  Postwar  period 
better  equipped  to  meet  the  future  than  it  was  to  meet  the 
depression  of  the  “thirties”.  Providing  we  can  remain  on 
a,  “Pay-As-We-Go”  basis,  our  debt  should  be  decreased  from 
a  high  of  over  $10,000,000.00  in  1941  by  46%  at  the  end  of 
1944,  and  by  55%  at  the  end  of  1945,  to  approximately 
$4,500,000.00. 

Our  first  duty  is  to  our  returning  Servicemen.  As  a 
community  it  is  our  duty  to  see  that  they  obtain  secure 
positions  at  fair  wages  and  that  they  have  a  guarantee  of 
steady  work.  This  will  be  best  accomplished  by  a  contin¬ 
uance  of  the  close  cooperation  that  has  characterized  the 
relations  between  Labor  and  Industry  in  the  war  years 
in  Cambridge. 

Cambridge  has,  as  have  all  cities  in  Massachusetts,  a 
Soldiers’  Aid  Department,  which  by  law  is  qualified  to  give 
financial  aid  to  those  Veterans  needing  the  same.  In  addi¬ 
tion  to  this  there  has  been  recently  created  by  an  ordinance 
of  the  City  Council  the  Veterans’  Service  Department,  the 
purpose  of  which  is  to  assist  the  Veteran  in  obtaining  any 
information  he  needs  with  reference  to  his  rights  and  as¬ 
sisting  him  in  obtaining  a  position  if  he  needs  help. 

A  Veterans’  Rehabilitation  Committee  has  been  ap¬ 
pointed,  which  includes  in  its  membership  representatives 
of  all  the  Veterans  organizations,  all  civic  organizations, 
various  religious  denominations,  representatives  of  the 
three  colleges  in  Cambridge,  the  Red  Cross,  banks,  labor 
and  industry,  -  a  cross  section  representation  of  the  entire 
city.  This  committee  has  been  organized  to  give  all  types 
of  advice,  including  legal,  medical  and  social  service,  and 
its  members  will  sit  as  panels,  to  be  of  the  greatest  assist¬ 
ance  possible  to  the  returning  Veteran. 

A  modern  photostatic  machine  has  been  installed  in  the 
Veterans’  Service  Department,  and  each  Veteran  is  request¬ 
ed  to  bring  his  discharge  papers  there  so  that  a  copy  can  be 
made  of  them  to  be  made  a  part  of  the  City’s  records. 
Should  he  at  any  time  lose  his  discharge  papers  he  can 
always  call  for  a  copy  from  the  City’s  records. 

A  glorified  W.P.A.,  whether  financed  by  City,  State  or 
Nation,  is  a  poor  substitute  for  a  steady  job  in  industry  or 
commerce.  With  this  thought  in  mind,  a  careful  survey 
of  all  industrial  firms  in  Cambridge  has  been  made,  and 
while  returns  are  not  complete  at  this  writing  they  indicate 
over  35,000  jobs  in  manufacturing  industry  and  10,000  in 
commercial  classifications.  They  also  indicate  over  $30,- 
000,000,  of  Postwar  orders  on  hand  and  19  companies  have 
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stated  they  will  undertake  plant  expansion.  It  is  estimated 
that  reconversion  can  be  quickly  accomplished  and  full  pro¬ 
duction  will  be  reached  in  less  than  four  months  after  re¬ 
conversion  begins. 

Attention  must  also  be  given  to  our  War  Workers,  who 
number  more  than  20,000.  Most  of  them  are  the  bread¬ 
winners  of  families.  They  have  a  serious  adjustment 
ahead  of  them,  and  they  must  be  given  every  consideration. 
However,  178  Cambridge  manufacturing  concerns  in  their 
reports  given  the  Chamber  of  Commerce  indicate  approxi¬ 
mately  4000  will  be  laid  off  at  the  close  of  the  war.  At 
the  same  time  these  same  178  firms  state  they  have 
already  re-employed  392  Veterans  and  expect  to  re-employ 
3378  of  their  own  returning  Veterans.  An  average  of  34% 
increased  production  over  1940  is  indicated. 

While  it  is  desirable  to  stay  on  a  “Pay-As-We-Go” 
basis,  we  may  be  forced  to  use  some  of  our  available  credit 
to  finance  some  long  term  projects,  such  as  sewers  and 
buildings  if  “made  work”  is  necessary  on  a  large  scale. 

The  Postwar  Planning  for  the  Municipality  itself  is 
not  yet  complete,  but  some  idea  can  be  gained  from  the 
following.  We  have  set  up  three  priorities: 

I  Works  that  are  needed  immediately  and  should 
be  started  as  quickly  as  materials,  men  and 
equipment  are  available. 

II  Works  that  are  desirable  for  the  City,  not 
needed  immediately  and  can  be  postponed  or 
spread  over  a  five  year  period. 

III  Works  that  are  useful  to  the  City,  not  needed 
immediately,  and  can  be  postponed  for  five 
years  or  more.  They  are  in  fact  “Work-Mak¬ 
ing  Jobs.” 

PRIORITY 

I  Improvement  of  Recreational  facilities. 

I  Rebuilding  of  Main  Arteries. 

II  Completion  of  Storm  Sewers. 

II  Construction  of  Library  at  Observatory  Hill. 

I  Extension  of  60  inch  water  main. 

Ill  New  Filtration  storage  basin. 

I  New  Pumps  at  the  Water  Pumping  Station. 

I  New  apparatus  for  Fire  Department. 

II  New  cables  and  boxes  for  Fire  Department. 

I  Erection  of  a  new  building  to  house  Ladder  Co.  2. 

I  Erection  of  a  new  Fire  Tower. 

I  Erection  of  Service  building  at  Municipal  Hospital. 

II  Addition  to  Nurses  Home. 

II  Municipal  Stadium. 

II  Municipal  Swimming  Pool. 

II  Yacht  Basin  for  Cambridge  citizens. 

Ill  Reconstruction  of  all  bad  sidewalks  in  the  city. 

I  Complete  rehabilitation  of  all  Cambridge  parks. 


Employees  —  4  1943 -  Budget  —  $15,787.67 

Employees  —  4  1942 -  Budget  —  $14,459.00 

Employees  —  4  1941 -  Budget  —  $15,704.80 


The  advisability  of  moving  the  Law  Department  to 
City  Hall  is  again  confirmed  by  the  frequent  calls  made 
upon  that  office  during  the  year  by  the  City  Council,  the 
City  Manager,  and  by  the  various  Department  Heads. 
During  the  year  48  written  opinions  were  given  and  the 
Law  Department  took  over  the  transaction  of  the  collec¬ 
tion  of  old  unpaid  bills. 

In  addition,  the  Law  Department  was  required  to  assist 
in  the  explanation  before  Legislative  committees  of  the 
Metropolitan  “Standby  Charge.”  By  a  law  passed  in  1941 
the  City  of  Cambridge  was  assessed  $55,857.68  annually. 
As  a  result  of  assistance  given  the  City  Manager  by  the 
Law  Department,  the  City  was  able  to  get  a  new  law 
passed  at  the  meeting  of  the  Legislature  in  1943  which 
reduced  this  charge  50%,  thus  saving  the  City  $27,928.84. 

The  City  Solicitor  has  continued  his  policy  of  trying 
to  get  cases  to  trial  as  promptly  as  possible  and  has  cleared 
the  dockets  of  the  City  of  many  ancient  cases  and  has  also 
prosecuted  many  cases  for  the  non-payment  of  bills  by 
former  patients  of  the  Hospital,  most  of  them  out  of  town 
residents. 

During  the  year  Mr.  Lordan  was  assigned  to  clearing 
up  cases  which  the  Welfare  Department  had  against  vari¬ 
ous  cities  and  towns.  The  result  was  the  City  managed  to 
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collect  approximately  $65,065.06  and  had  additional  pay¬ 
ments  approved,  although  not  received  before  December 
31st,  but  since  received,  of  $4,050.00,  and  compromised  in 
advance  of  suits  against  other  cities  and  saved  the  City  of 
Cambridge  $12,385.95,  resulting  in  a  total  savings  to  the 
City  of  $81,501.01. 

In  1943  many  of  the  so-called  pay  cut  cases  were 
settled,  with  the  result  that  a  number  of  employees  who 
had  been  illegally  discharged  by  a  previous  administration 
were  restored  to  duty  and  approximately  $70,175.72  was 
finally  paid  to  these  employees. 

The  City  Solicitor  also  assisted  the  City  Clerk  in  the 
preparation  of  the  recodification  of  the  City  Ordinances, 
the  result  of  which  is  most  satisfactory.  Our  Law  Depart¬ 
ment  is  continuing  the  process  of  collecting  a  satisfactory 
Law  Library,  and  during  the  year  1943  acquired  “The 
United  States  Code  Annotated”  and  “The  United  States 
Supreme  Court  Report”  for  its  library. 

One  of  the  principal  functions  of  the  Law  Department 
is  to  appear  as  attorneys  for  the  Board  of  Assessors  before 
the  Appelate  Tax  Board,  and  under  the  direction  of  the  City 
Solicitor  the  City  has  taken  the  viewpoint  that  all  cases 
against  the  City  are  best  settled  in  the  court  rather  than  by 
compromise.  As  a  result  of  the  City’s  firm  position  in  this 
matter  a  great  number  of  cases  were  withdrawn  from  the 
Tax  Board,  and  the  results  of  those  in  which  the  Law  De¬ 
partment  represented  the  Assessors  have  been  generally 
favorable  to  the  City. 

Under  the  direction  of  the  present  City  Solicitor,  aided 
by  his  assistants,  our  Law  Department  has  greatly  restored 
the  prestige  of  the  City  in  the  various  courts,  and  a  prac¬ 
tice  which  unfortunately  had  been  quite  common  in  the 
past  of  making  fraudulent  claims  against  the  City  has  been 
to  a  great  extent  eliminated  when  it  is  known  the  City 
is  willing  and  ready  to  take  whatever  legal  steps  are  avail¬ 
able  to  defend  the  rights  of  this  community. 
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era  cm 

FREDERICK  H.  BURKE,  City  Clerk 

Employees — 8  — 1943 —  Budget — $21,037.84 

Employees — 8  — 1942 —  Budget — $20,161.00 

Employees — 8  — 1941 —  Budget — $20,189.00 

Receipts  1943  —  $6,573.34 

Although  records  dating  back  to 
1635  are  on  file  in  the  City  Clerk’s 
office  the  war  continued  to  make  this 
office  the  busiest  in  its  history.  In  addi¬ 
tion  to  the  usual  duties  of  recording  all 


city  records,  both  current  and  historical, 

including  births,  marriage  intentions,  marriages,  deaths,  Year  IN 
mortgages,  etc.,  the  City  Clerk,  acting  with  the  City  Solici-  history 
tor,  prepared  a  new  volume  of  City  Ordinances.  This  is 
the  first  time  in  thirty  years  such  a  complete  document  has 
been  prepared  for  public  issuance  in  the  City  of  Cambridge. 


The  1943  vital  statistics  follow: 

1943 

Cambridge  Births  Recorded .  3838 

Cambridge  Residents  bom  elsewhere,  recorded  657 


VITAL 

STATISTICS 

1942 

3717 

637 


Total . *4495  4364 


*This  exceeds  the  1942  figure,  making 
it  the  largest  in  the  history  of  the  city. 

Intentions  of  Marriages  Filed . 

1686 

1980 

Marriages  Recorded 

1785 

2206 

Deaths  Recorded 

1995 

1765 

Affidavits  of  Correction  of 

Birth,  Recorded 

488 

673 

Delayed  Returns  of  Birth, 

Recorded 

194 

367 

Births 

Marriages 

Deaths 

1934  —  2708 

1934  —  1480 

1934  — 

1693 

1935  —  2787 

1935  — 1399 

1935  — 

1743 

1936  —  2721 

1936  —  1482 

1936  — 

1766 

1937  —  2767 

1937  — 1507 

1937  — 

1761 

1938  —  2829 

1938  — 1455 

1938  — 

1686 

1939  —  2816 

1939  — 1580 

1939  — 

1691 

1940  —  3150 

1940  —  1891 

1940  — 

1803 

1941  —  3505 

1941  —  2073 

1941  — 

1752 

1942  —  4376 

1942  —  2207 

1942  — 

1771 

1943  —  4720 

1943  —  1795 

1943  — 

2005 
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FRANK  H.  TOWNSEND,  Chairman 
CHARLES  M.  FOSGATE,  Commissioner 
OLMORE  C.  FRANCIS,  Commissioner 


Budget 

1943  —  $  75.00 
1942  —  $100.00 
1941  —  $  75.00 


The  original  purpose  of  the 
Industrial  Commission  was  to 
attract  new  industries  to 
Cambridge.  However,  with 
practically  every  available 
foot  of  manufacturing  space 
filled  in  Cambridge  the  Indus¬ 
trial  Commission  added  to  its 
scope  this  past  year  the  edu¬ 
cation  of  Cambridge  and 
Greater  Boston  people  in  the 
products  produced  by  Cam¬ 
bridge  manufacturers  and  has 
done  this  with  great  success. 
During  the  Industrial  Exhibi¬ 
tion  in  the  Cambridge  Armory 
on  October  17th,  which  con¬ 
tinued  for  a  week,  there  were 
54  exhibitors,  44  of  whom 
were  Cambridge  manufactur¬ 
ers  and  10  represented  vari¬ 
ous  community  services.  In 
addition  the  Marines,  Coast 
Guard,  Maritime  Service  and 
various  branches  of  the  Army 
contributed  interesting  dis¬ 
plays.  During  the  ten  after¬ 
noon  and  evening  sessions  of 
the  Exhibit,  over  35,000  per¬ 
sons  attended,  including  the 


The  illustrations  on  these  two 
pages  were  taken  at  the  Industrial 
Show  of  1943.  There  were  Fifty- 
four  Exhibitors  at  the  Show. 
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Governor  of  the  Commonwealth  and  commanding  officers 
of  the  Army,  Navy,  Coast  Guard  and  other  branches  of 
the  Service. 

This  Exhibition  was  one  of  the  finest  community 
efforts  ever  made  in  Cambridge  and  its  success  was  due 
to  the  wholehearted  cooperation  of  Labor,  Industrialists, 
City  Employees,  and  Officers  of  the  Armed  Service.  It  had 
excellent  results  in  securing  additional  employees  for  Cam¬ 
bridge  industrial  plants  and 
it  gave  employees  of  these 
plants  an  opportunity  to  show  T 
the  members  of  their  families 
the  contributions  that  they  ^ 

were  making  towards  the  war 
effort.  It  is  interesting  to 
note  that  the  total  cost  to  the 
City  of  this  Exhibition  was 
but  slightly  over  $1,000.00. 


ARMY  NAVY  “E” 
AWARDS 
IN  CAMBRIDGE 

Polaroid  Corporation 
211  Massachusetts  Avenue 
Cambridge  Screw  Co. 

63  Potter  Street 

The  Blanchard  Machine  Co. 

64  State  Street 

Simplex  Wire  &  Cable  Co. 
79  Sidney  Street 
Barbour  Stockwell  Co. 

205  Broadway 
A.  R.  Hyde  &  Sons  Co. 
Columbia  &  Windsor  Sts. 
General  Radio  Co. 

303  State  Street 
United-Carr  Fastener  Corp. 
31  Ames  Street 
Rust-Proofing  &  Metal  Fin¬ 
ishing  Company 
75  Commercial  Avenue 
E.  B.  Badger  &  Sons  Co. 

260  Bent  Street 
Dewey  and  Almy  Chemical 
Co. 

62  Whittemore  Avenue 
J.  W.  Greer  Co. 

119-137  Windsor  Street 
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JAMES  E.  FINNEGAN,  Agent 


Employees 
1943  -  21 
.1942  -  24 
1941  -  26 


Budget 

1943  -  $405,245.36 
1942  -  $529,428.00 
1941  -  $480,557.00 


There  were  a  number  of 
outstanding  factors  in  con¬ 
nection  with  Public  Relief 
and  Welfare  during  1943. 
Principal  among  these  was  the  decline  in  the  number  of 
cases  as  a  result  of  increased  employment.  For  instance,  on 
General  Relief  there  were  619  cases  on  the  “relief”  rolls  on 
January  1,  1943,  as  against  1,189  in  1942.  273  cases  were 
added  to  the  rolls  and  556  cases  closed,  leaving  326  on  Gen¬ 
eral  Relief  December  31,  1943,  a  net  reduction  of  293  cases; 
while  in  1942  892  cases  were  added  to  the  rolls,  556  closed, 
leaving  a  total  of  619  or  a  net  reduction  of  756  cases  in  1942. 

Those  remaining  on  General  Relief  could  as  a  whole 
be  considered  as  permanent,  many  of  them  being  on  Gen¬ 
eral  Relief  because  of  physical  inability  to  obtain  employ¬ 
ment.  The  cost  of  this  aid  is  borne  by  the  City  and  at  the 
present  time  it  is  probably  at  lowest  possible  figure. 


DENIM 
CHUM 

Employees  Budget 

1943  —  2  1943  —  $183,443.00 

1942  —  2  1942  —  $216,016.00 

1941  _  2  1941  —  $291,016.00 

Aid  to  Dependent  Chil¬ 
dren  is  one  of  the  most 
progressive  laws  for  Social  Security  that  we  have  and  one 
that  in  the  future  will  pay  substantial  dividends  not  only 
to  the  community  but  to  the  entire  Country. 

This  is  a  practical  form  of  assistance  which  enables 
mothers  to  properly  make  a  home  for  their  children 
without  the  normal  income  from  husbands  and  fathers. 

There  were  385  cases  assisted  in  1943,  against  425  in 
1942.  Some  cases  were  closed  and  other  new  cases  opened 
but  at  the  end  of  the  year  there  were  232  being  aided,  a 
net  decrease  of  30  at  the  end  of  1942. 


The  increase  in  monthly  grants  from  $30.00  to  $40.00 
per  month  effective  in  1942,  was  responsible  for  the  rise 
in  the  cost  of  Old  Age  Assistance  in  1943  despite  the  fact 
that  many  persons  who  had  been  receiving  this  aid  were 
able  and  anxious  to  take  employment  in  defense  work.  On 
January  1,  1942,  there  were  1782  cases,  this  was  reduced 
in  1943  to  1693  cases.  205  cases  were  added  in  1943  and 
406  closed,  as  against  305  aided  in  1942  and  394  closed, 
leaving  1574  cases  receiving  assistance  December  31,  1943, 
as  against  1693  December  31,  1942,  a  net  reduction  of 
119  cases. 

There  has  been  considerable  misunderstanding  on  the 
part  of  many  regarding  Old  Age  Assistance  who  fail  to 
understand  its  application  and  confuse  it  with  Old  Age 
Survivors  Insurance.  Old  Age  Assistance  is  a  form  of  aid 
for  those  who  reach  the  age  of  sixty-five  and  who  need 
this  help.  The  City  disburses  this  money  but  is  reimbursed 
by  the  Federal  Government  for  half  the  amount  but  not 
exceeding  $20.00  for  each  person  aided.  The  State  pays 
two-thirds  of  the  remainder. 


RELIEF  EXPENDITURES  1934-1943 


General  Relief 

Aid  to 
Dependent 
Children 

Old 

Age 

Assistance 

1934 

$556,619.94 

$  78,678.10 

$116,013.00 

1935 

680,192.89 

77,287.50 

130,329.00 

1936 

711,421.70 

93,616.50 

164,667.00 

1937 

678,642.69 

141,846.00 

322,511.34 

1938 

861,799.08 

194,990.26 

407,430.46 

1939 

1,001,986.98 

215,364.65 

497,271.72 

1940 

1,009,505.91 

291,281.36 

575,234.42 

1941 

845,084.92 

296,866.39 

633,121.34 

1942 

530,771.75 

233,255.83 

692,561.64 

1943 

281,196.79 

225,543.78 

720,269.48 

INCREASE 
IN  GRANTS 


HOW  THE 
PROGRAM 
WORKS 
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PATRICK  J.  FLEMING,  M.  D. 


OFFICE 

CALLS 

DECLINE 


Employees 
1943  —  3 
1942  —  3 
1941  —  3 


Budget 

1943  — $5,618.00 
1942  —  $5,463.00 
1941  —  $5,495.00 


The  City  Physician,  with  his  two  Assistants,  is  on 
call  night  and  day  at  all  times.  To  him  the  indigent  sick 
of  the  City  look  and  also  it  is  his  duty  to  care  for  the  health 
of  the  inmates  of  the  City  Infirmary. 

One  would  think  with  the  general  improvement  of 
financial  conditions  for  most  persons  the  work  of  this  De¬ 
partment  would  have  been  reduced.  As  far  as  the  number 
of  office  calls  are  concerned,  this  is  true,  as  they  were 
reduced  from  5248  in  1942  to  1960  in  1943,  but  the  number 
of  house  calls  made  by  these  Physicians  increased  from 
1835  to  2212.  The  City  Physician’s  calls  at  the  City  In¬ 
firmary  increased  to  360  visits,  during  which  time  he  at¬ 
tended  880  cases. 


Employees  —  2 

1943 

Employees  —  2 

1942 

Employees  —  2 

1941 

FRANCIS  D.  COADY,  Agent 

—  Budget  —  $3,951.00 

—  Budget  —  $3,640.00 

—  Budget  —  $3,585.00 


CONTACTS 
WITH  CITY’S 
INDUSTRIES 
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Despite  the  fact  that  the  tremendous  demands  for  the 
Armed  Services  and  industry  have  created  a  situation  in 
which  the  demand  for  employees  was  greater  than  the 
supply,  over  five  hundred  persons  sought  employment 
through  the  means  of  our  Municipal  Employment  office. 

Positions  for  415  were  found  in  Cambridge  industry 
of  whom  8  had  been  discharged  from  the  Armed  Forces 
and  177  were  taken  from  the  Welfare  Rolls.  Considerable 
effort  was  expended  during  the  past  year  by  the  Agent  in 
building  up  close  contacts  with  Cambridge  business  con¬ 
cerns  and  it  is  felt  that  substantial  dividends  will  result 
from  this  in  the  Post  War  period. 


THOMAS  M.  MAYNARD,  Superintendent 

Employees  —  24*  1943 -  Budget  —  $72,781.62 

Employees  —  28  1942 -  Budget  —  $72,966.01 

Employees  —  28  1941 -  Budget  —  $73,951.00 

*Includes  1  in  Military  Service. 

The  Home  for  the  Aged  and  Infirm,  a  division  of  the 
Board  of  Public  Welfare,  provides  a  comfortable  home  for 
those  persons  who  must  look  to  the  City  for  shelter  in 
their  old  age.  Most  of  the  inmates  now  there  are  quite 
old  and  require  considerable  medical  attention  which  the 
City  generously  provides. 

There  have  been  set  apart  two  empty  dormitories  for 
the  exclusive  use  of  Service  Men  who  have  been  unable 
to  obtain  sleeping  quarters  elsewhere  in  Cambridge.  Over 
a  thousand  Service  Men  have  been  the  guests  of  the  City 
and  have  enjoyed  the  excellent  food  and  quarters  provided 
for  them  here. 

The  average  number  of  inmates  for  the  year  was  168, 
while  the  highest  number  at  any  time  was  187  and  the  low¬ 
est  number  150.  A  total  of  339  inmates  have  been  cared 
for  during  the  year.  About  two-thirds  are  males  and  one- 
third  females.  The  per  capita  cost  of  maintenance  of  in¬ 
mates  was  $1,034. 
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SHELTER 
FOR  THE 
NEEDY 


NUMBER  OF 
INMATES 
IN  1943 


In  this  Spacious  Kitchen  Excellent 
Meals  are  Prepared  for  those  who 
Live  at  the  Home 


Employees  —  3  1943 

Employees  —  3  1942 

Employees  —  3  1941 


EDWARD  F.  SULLIVAN, 
Agent 


Budget  —  $104,712.17 
Budget  —  $110,090.00 
Budget  — $  98,771.00 


STATE  PAYS 
PART  OF 
ALLOWANCE 


POST-WAR 

ASSISTANCE 


CITIZENS 

COMMITTEE 
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Under  Massachusetts  laws,  soldiers  of  all  wars  of  the 
United  States,  or  their  dependents,  when  in  need  of  help 
may  receive  it  from  the  Soldiers’  Aid  Department. 

This  is  a  relief  similar  to  that  given  in  the  General 
Relief  Division  of  the  City.  There  are  four  classes  of  aid 
available,  State  Aid,  War  Allowance,  Military  Aid  and 
Soldiers’  Relief. 

The  Commonwealth  of  Massachusetts  reimburses  the 
City  for  aid  given  the  first  two  and  pays  one  half  of  the 
allowance  given  under  the  title  of  “Military  Aid.”  The 
City  pays  the  other  half  of  this  and  in  addition  pays  all 
other  allowances  given  under  the  title  of  “Soldiers’  Relief.” 

It  is  estimated  that  in  World  War  I,  6,754  men  served 
the  colors  and  at  the  present  time  over  13,000  men  and 
women  from  Cambridge  have  already  gone  into  service. 
We  may  naturally  expect  a  substantial  increase  in  this 
department  in  the  Post  War  period  and  even  though  the 
Federal  Government  will  probably  supply  the  principal 
financial  aid,  it  still  will  be  the  City’s  function  to  see  that 
its  citizens,  who  are  veterans,  receive  prompt  aid  when 
they  need  it. 

In  1942  this  department  was  moved  to  City  Hall  Annex 
where  not  only  ample  space  was  provided  for  it,  but  two 
additional  rooms  were  set  aside,  so  that  these  will  be  avail¬ 
able  in  the  Post  War  period. 

A  Citizens’  Advisory  Committee  was  appointed  by  the 
City  Manager  which  is  cooperating  with  this  department  in 
the  matter  of  the  rehabilitation  of  veterans. 

Although  611  cases,  with  a  total  of  823  beneficiaries, 
including  572  dependents,  received  aid  in  1943,  it  is  in¬ 
teresting  to  note  that  in  1943  no  person  physically  able  to 
work  requested  or  received  assistance.  In  fact  many, 
particularly  disabled  persons,  at  their  own  request,  were 
discontinued  from  the  rolls  and  returned  to  work.  Only 
34  Veterans  of  World  War  II  requested  assistance  in  1943. 


* 


LIGtnStS 

JOHN  E.  QUINN,  Chairman 

Employees  Budget 

1943  —  3  1943  —  $6,449.15 

1942  —  3  1942  — $5,531.00 

1941  —  3  1941  —  $5,472.00 

Receipts  1943  —  $145,749.00 


Under  Massachusetts  Statutes  different  types  of  licen¬ 
ses  are  issued  by  many  departments,  but  the  principal  ones 
including1  liquor  licenses,  soft  drinks,  billiard  and  pool 
tables,  etc.,  are  issued  by  the  License  Commission.  Fees 
for  many  of  these  licenses  are  set  by  State  Statutes  and 
therefore  cannot  be  changed  by  City  authority. 

As  a  whole,  our  fees  are  far  too  low  for  the  type  of 
the  licenses  and  the  services  rendered  by  the  City.  A  sub¬ 
stantial  increase  in  income  can  be  anticipated  by  increase 
in  these  fees. 


mm  mm 

SAMUEL  M.  FLAKSMAN,  Custodian 

Every  effort  was  made  during  the  past  year  to  dispose 
of  all  foreclosed  property  which  was  in  the  City’s  posses¬ 
sion.  As  a  result,  $11,495.00  was  realized  from  the  sale 
of  this  property  and  $119.50  from  the  rental  of  same. 

There  remains  unsold  in  the  possession  of  the  City 
only  75  parcels  of  which  71  are  vacant  land  and  4  have 
buildings  thereon.  Most  of  this  vacant  land  has  little 
value  except  to  the  abutters  and  every  possible  attempt  is 
being  made  to  dispose  of  this  property  which  is  carried  on 
the  books  of  the  City  at  the  assessed  value  of  S130, 800.00. 
The  operating  costs  of  this  department  in  1943  were  $662.00. 


« 


LICENSES 
ISSUED  BY 
COMMISSION 


SALE  OF 

FORECLOSED 

PROPERTY 
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JOHN  J.  McKENZIE,  City  Auditor 


Employees 
1943  —  7 
1942  —  8 
1941  —  9 


Budget 

1943  —  $18,356.74 
1942  —  $19,573.34 
1941  — $18,266.00 


The  duties  of  the  City  Auditor  are  manifold.  Not  only 
AUDITOR’S  does  he  check  every  voucher  for  payment  to  see  that  it 
DUTIES  corresponds  with  the  purchase  order  or  the  contract,  as 

the  case  may  be,  but  all  payrolls  must  be  checked  in  his 
office,  including  the  amounts  deducted  for  pension,  federal 
income  tax,  war  bond  purchases,  etc.  He  also  acts  as  the 
City’s  bookkeeper,  keeping  a  record  of  all  income  and  all 
expenditures  of  the  City  and  of  all  funds  which  the  City 
holds  in  trust. 


ACCOUNTS 

ENCUMBERED 
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Under  the  “Encumbrance  System”  no  purchase  order 
or  contract  may  be  placed  until  the  amount  involved  is 
encumbered  against  the  corresponding  appropriation  set 
up  for  that  purpose.  Thus,  even  though  a  department 
may  have  ample  funds  under  one  code  and  have  insufficient 
funds  for  the  purpose  for  which  the  purchase  order  is 
issued,  such  a  purchase  order  will  not  receive  approval  in 
the  Auditor’s  office.  This  results  in  departments  operating 
within  their  appropriations  and  prevents  any  bills  being 
run  up  against  the  City  unless  the  funds  are  available  to 
pay  for  them. 


The  expenditure  of  Municipal  Funds  is  carefully  guard¬ 
ed  by  State  Statutes  and  Municipal  Ordinances,  and  a  most 
complete  and  comprehensive  knowledge  of  these  by  the 
Auditor  is  necessary. 

Under  the  Ordinances  the  City  Auditor  in  Cambridge  CHIEF 

is  also  Chief  of  the  Finance  Department  of  the  City.  The  FINANCE 

OFFTCFR 

City  Auditor  is  elected  to  office  for  a  three  year  term  by 
the  City  Council.  The  present  incumbent,  Mr.  John  J.  Mc¬ 
Kenzie,  has  held  this  position  for  fourteen  years.  Although 
the  title  is  that  of  “City  Auditor,”  the  work  includes  not 
only  that  of  an  auditor,  but  also  work  which  is  similar 
to  that  of  a  comptroller  in  large  corporations. 

To  the  Auditing  Department  there  come  day  after  day 
a  tremendous  volume  of  orders  and  invoices  from  every 
department  of  the  City.  The  task  of  allocating  and  account¬ 
ing  for  expenditures  is  indeed  one  of  the  most  exacting 
responsibilities  in  the  city  government.  The  steady  volume 
taxes  the  best  efforts  of  its  staff  of  seven  employees. 


SOURCES 
OF  CITY 
REVENUE 


REDUCTION  IN 
ABATEMENTS 
IN  1943 


MODERN 

MACHINES 

PURCHASED 


ASSESSORS 

JAMES  J.  CASEY,  Chairman 
JOSEPH  GUINEY 
THOMAS  F.  GIBSON 


Employees  —  9 
Employees  —  9 
Employees  —  9 


1943 -  Budget  —  $26,142.00 

1942 _  Budget  —  $27,927.00 

1941 -  Budget  —  $28,358.00 


It  takes  a  lot  of  money  to  run  a  City  the  size  of  Cam¬ 
bridge  (over  $9,000,000.00  in  1943).  Some  of  this  comes 
from  license  fees ;  from  rebates  by  the  State ;  from  services 
rendered  by  City  departments,  but  by  far  most  of  it 
($6,779,361.22  in  1943)  came  from  assessments  levied  on 
real  estate  and  personal  property.  The  responsibility  to 
assess  property,  polls  and  automobiles  rests  with  the  Board 
of  Assessors.  On  their  ability  to  properly  appraise  values 
and  assess  them  accordingly  depends  the  principal  part  of 
the  income  that  runs  the  City. 

The  reduction  of  taxes  in  1942  and  1943,  amounting 
to  $6.40,  also  brought  a  substantial  reduction  in  the  need 
to  make  abatements.  Thus  while  in  1942  the  sum  of  $477,- 
394.59  was  provided  for  Overlay  and  Deficit  in  Overlay  it 
was  necessary  in  1943  to  provide  only  $166,634.13,  this 
saving  alone  amounting  to  over  $1.50  in  the  $4.00  tax 
reduction  of  1943. 

The  tax  rate  for  1943  of  $39.90,  which  is  the  lowest  in 
many  years,  is  divided  as  follows : 

City  Tax  $29.45;  School  Tax  $7.96;  State  Tax  $1.65; 
County  Tax  $  .84. 

If  this  tax  were  to  be  assessed  on  a  per  capita  basis 
the  cost  for  each  of  our  110,000  citizens  would  be  $61.63. 

During  the  year  four  Burroughs  machines  were  pur¬ 
chased  for  this  department  in  order  to  completely  modern¬ 
ize  the  equipment.  These  machines  not  only  make  out  the 
Assessors  lists,  but  at  the  same  time  make  out  the  tax 
bills,  thus  eliminating  a  great  deal  of  work  for  the  Asses¬ 
sors  and  the  Treasurer’s  Office. 
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ARTHUR  G.  McKENZIE,  Treasurer  and  Collector 

Employees  —  23  1943 -  Budget  —  $54,540.13 

Employees  —  23  1942 -  Budget  —  $54,866,66 

Employees  —  27  1941 -  Budget  —  $54,598.00 

“Death  and  Taxes”  are  the  two  things  said  to  be  in¬ 
escapable  for  man.  However,  apparently  taxes  were  escap¬ 
able  for  many  Cambridge  persons  prior  to  1942,  for  at  the 
end  of  1941  we  find  on  the  City’s  books  a  large  number  of 
UNCOLLECTED  unconected  taxes  and  bills  due  the  City  for  a  long  period, 
TAXES  jn  some  caSes  over  fifteen  years.  It  was  immediately  evi¬ 

dent  that  the  public  must  be  made  tax  conscious  and  that 
these  debtors,  who  had  not  thought  of  paying,  must  be 
convinced  that  even  in  Cambridge  “taxes  were  inescapable.” 
An  illustrated  pamphlet  accompanied  all  tax  bills  informing 
the  taxpayer  of  a  reduction  of  $6.40  in  his  tax  rate  in  two 
years.  It  also  told  him  that  prompt  payment  of  his  bills 
would  not  only  continue  this  tax  reduction  but  perhaps 
might  even  make  this  reduction  greater.  (A  promise  real¬ 
ized  in  1944  by  a  further  $2.00  tax  reduction). 


PROMPT 

PAYMENT 


The  results  were  excellent.  The  taxpayers  paid  and 
promptly,  especially  the  large  ones.  Over  a  million  dollars 
flowed  into  the  Treasury  within  ten  days  after  the  bills 
were  sent  out.  Prompt  payment  of  taxes  cut  down  the 
need  of  borrowing  heavily  on  tax  anticipation  notes  so  that 
from  a  high  of  $6,500,000.00,  this  was  reduced  to  $3,000,- 
000.00  in  1943.  This  resulted  in  a  substantial  saving  in 


(  TAX  DELINQUENCY  ) 


30% 
25 1o 


interest  and  also  made  it  possible  for  the  City  to  end  its 
financial  year  (for  the  first  time  in  over  fifty  years)  with 
no  outstanding  tax  anticipation  notes. 

Delinquent  Taxpayers  were  given  the  usual  legal  warn¬ 
ing,  and  failing  to  respect  this,  were  turned  over  to  the 
Law  Department  for  action.  It  was  also  found  that  many 
who  were  financially  able  to  pay  their  hospital  bills  were 
not  doing  so.  A  careful  survey  was  made  on  debtors  of 
these  bills  and  from  this  source  alone  there  was  an  in¬ 
crease  of  over  $80,000.00  in  income. 


SURVEY  OF 

HOSPITAL 

BILLS 


WILLIAM  H.  REARDON,  JR.,  Chairman 


Expenditures  1943  —  S652.50 


CONDITION 
OF  FUND 


FUND 

SURPLUS 


The  excellent  condition  of  the  Sinking1  Fund  of  the 
City  of  Cambridge  has  long  been  known  in  financial  circles 
and  it  is  definitely  due  to  the  able  and  expert  attention 
that  has  been  given  to  it  by  the  members  of  the  Sinking- 
Fund  Commission.  Many  of  them  have  served  on  this 
Board  for  a  great  many  years  and  all  of  them  have  always 
regarded  this  as  a  most  sacred  trust. 

During  the  year  1943,  $127,000.00  of  indebtedness 
were  retired  by  the  Sinking  Fund.  At  the  end  of  1943  there 
were  outstanding  obligations  of  $1,192,000.00.  Against  this 
there  was  on  hand  in  the  Sinking  Fund  cash  amounting  to 
$111,167.50,  and  securities  having  a  par  value  of  $1,210,- 
500.00,  a  total  of  $1,321,667.60,  which  leaves  a  surplus  of 
$129,667.60. 

Under  State  statutes  this  surplus  can  be  used  only 
for  the  retiring  of  City  debt  and  in  1943,  the  sum  of  $60,- 
000.00  was  used  for  this  purpose. 


OWEN  F.  McCALL, 
Budget  Examiner 


Employees  —  1 
Employees  —  1 
Employees  —  I 


1943 -  Budget  —  $3,815.00 

1942  -  Budget  —  $3,465.00 

1941 -  Budget  —  $3,498.00 


DUTIES  OF 
EXAMINER 
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The  Budget  Examiner,  in  addition  to  his  work  in 
preparing  the  Budget  and  checking  expenditures  as  indi¬ 
cated  in  the  monthly  statements  issued  by  each  department, 
was  called  upon  to  act  as  Priority  Agent  for  the  City  and 
was  in  charge  of  the  registration  of  the  Victory  Gardens. 

He  also  is  in  charge  of  the  newly  formed  Complaint 
Department  and  it  is  his  duty  to  see  that  all  reports  and 
complaints  made  by  citizens  are  taken  care  of  promptly. 


WILLIAM  H.  McGINNESS, 
Purchasing  Agent 


Shortages  of  merchandise  and  supplies  in  the  general 
market  plus  the  difficulty  of  obtaining  priorities  for  needed 
equipment,  again  has  proved  the  importance  of  a  central 
Purchasing  Department  and  also  the  value  of  maintaining 
a  central  stock  room. 

Thanks  to  the  foresight  of  a  Purchasing  Department  g^yiNGS^^ 
and  as  a  result  of  establishing  the  Revolving  Fund  by  the 
City  Council,  not  only  were  substantial  savings  made  by 
bulk  purchasing,  but  by  doing  this,  we  were  able  to  have 
quantities  of  merchandise  and  supplies  which  otherwise 
would  have  been  unavailable  in  the  market. 


Under  the  law  no  purchases  over  $500.00  are  made 
without  advertising  several  weeks  in  advance  and  awards 
are  made  only  to  the  lowest  responsible  bidder.  Such  a 
shortage  has  existed  in  various  lines  that  it  has  been  dif¬ 
ficult  to  get  vendors  who  are  willing  to  bid. 

However,  at  no  time,  have  any  of  the  hospitals  or 
institutions  gone  without  ample  supplies  of  food,  the  pur¬ 
chase  of  which  is  perhaps  the  most  important  function  of 
this  department. 

An  additional  Revolving  Fund  was  created  during  the 
year  when  the  City  Council  appropriated  $25,000.00  from 
the  City’s  Surplus  to  establish  a  Revolving  Fund  for  fuel 
and  with  this,  the  City  built  up  a  sufficiently  substantial 
coal  pile  to  assure  fuel  for  all  departments  throughout  the 
heating  season.  This  department  handled  approximately 
9,000  requisitions  in  1943  and  issued  approximately  15,000 
purchase  orders.  Over  1500  purchase  orders  were  issued 
on  the  stock  room  alone. 


AMPLE 

SUPPLIES 


VOLUME  OF 
ACTIVITY 
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PERSONNEL 

DECREASE 


WORK  OF 

SALARY 

COMMITTEE 


OTHER 

INCREASES 


PROMOTION 
FROM  THE 
RANKS 
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The  advantages  which  Civil  Service  guarantees  to  the 
City  and  its  employees,  together  with  the  liberal  pensions 
available,  is  probably  responsible  for  the  continued  low 
turnover  in  employees  in  1943. 

Although  the  active  personnel  of  the  City  has  been 
decreased  by  over  two  hundred  persons  in  the  past  two 
years,  no  essential  City  service  has  been  decreased. 

The  Reclassification  Committee,  appointed  by  the  City 
Council  in  1942,  completed  its  work  at  the  end  of  1943. 
This  Committee,  consisting  of  three  City  Councillors,  two 
representatives  of  City  employees  and  the  City  Manager, 
held  eighty-three  meetings  in  approximately  twenty  months 
and  gave  hearings  to  all  Department  Heads  and  to  every 
employee  who  requested  a  hearing.  In  addition,  it  made  a 
comprehensive  survey  of  prevailing  rates  of  pay  in  this 
locality  and  other  cities  of  the  State. 

As  a  result,  all  employees  were  reclassified  and  given 
ratings  consistent  with  their  duties.  A  pay  schedule  was 
established  with  minimum  and  maximum  pay  for  all  and 
all  schedules  were  put  on  a  permanent  annual  increment 
basis.  This  resulted  in  an  average  increase  of  approximately 
$200.00  per  annum. 

Department  Heads  and  members  of  the  Police  and 
Fire  Departments,  whose  salaries  are  set  by  the  City 
Council,  were  voted  a  $200.00  increase  by  the  Council.  The 
School  Committee  also  increased  the  pay  of  all  its  em¬ 
ployees  by  $200.00  per  annum. 

For  the  first  time  in  the  City’s  history  the  rights  and 
duties  of  employees,  with  reference  to  sick  leave,  vacations, 
etc.,  was  put  forth  in  document  form  in  the  City  Manager’s 
Memorandum  No.  55.  All  employees  were  given  exactly  the 
same  status  on  these  matters  and  for  the  first  time  all  types 
of  laborers  were  allowed  the  same  sick  leave  privileges  for¬ 
merly  given  only  to  the  clerical  force. 

It  has  been  the  policy  of  this  administration  that 
wherever  possible,  supervisory  positions  are  filled  only  by 
promotion  from  the  ranks  and  this  policy  was  carefully 
followed  this  year.  This  gives  all  employees  an  opportunity 
to  improve  their  status  in  the  City’s  service  and  holds  out 
definite  possibilities  of  promotion  to  all. 


There  are  a  number  of  different  State  laws  governing 
the  various  pensions  of  City  Employees.  However,  with 
the  passage  of  the  Act  of  1936  all  employees  entering  the 
City  service  under  the  age  of  55  must  join  the  Contribu¬ 
tory  System  and  pay  5%  of  their  salary,  not  to  exceed 
$130.00  per  year,  as  a  contribution  toward  this  Pension 
System.  To  this  the  City  also  makes  a  contribution  of  a 
similar  amount.  In  addition  the  City  makes  substantial 
contributions  to  pay  for  pensions  of  those  who  retire  under 
the  system  in  effect  prior  to  the  passage  of  this  Act.  This 
amount  has  increased  tremendously,  so  that  in  the  year 
1943  the  City  spent  $338,90(1.00  to  provide  pensions  for 
394  employees.  This  is  the  equivalent  of  approximately 
$1.57  in  the  tax  rate,  or  in  other  words  represents  about 
4%  of  the  total  cost  of  operating  the  City. 


A  DECADE  OF 

EXPENDITURES  FOR  MUNICIPAL  PENSIONS  AND  ANNUITIES 


Municipal 

Water 

School 

Yearly 

No.  of 

Departments 

Dept. 

Dept. 

Total 

Persons 

1934 

$181,783.38 

$17,775.10 

$1,900.00 

$201,458.48 

287 

1935 

208,276.41 

19,823.34 

1,900.00 

229,999.75 

295 

1936 

208,450.61 

15,338.70 

1,076.23 

224,865.54 

273 

1937 

219,970.05 

19,150.81 

1,250.00 

240,370.86 

261 

1938 

212,912,45 

18,226.20 

1,320.52 

232,459.17 

257 

1939 

211,369.26 

18,019.50 

1,996.43 

231,385.19 

261 

1940 

214,121.25 

20,248.22 

3,098.00 

237,467.47 

272 

1941 

230,966.92 

22,014.78 

4,681.73 

257,663.43 

305 

1942 

273,266.72 

23,932.01 

8,244.17 

305,442.90 

342 

1943 

307,670.24 

22,414.75 

8,815.91 

338,900.90 

394 

APPROPRIATION  ACCOUNTS 
1943 

MAINTENANCE  AND  OPERATION 


CO  th  vo  CO  O  O. 


* O  tN  VO  CM  In  GO  ON 
<“0  tN  tN  O  ON  rH 1  CM 
CO  ”+■  On  O  co  CO 


CO 

CM 

On 

c*. 

o-. 

co 

co 

CO 

o 

vo 

r— 

rH 

vC 

to 

NO 

co 

rH 

*r 

rO 

VO 

O 

CO 

tN 

CO 

CO 

M" 

ON 

On 

o 

vo 

VO 

VO 

M" 

uo 

rH 

co 

CO 

NO 

M* 

co 

vo 

CO 

vo 

is~. 

"'t 

to 

CO 

LO 

CM 

'4 

vd 

CM* 

vd 

co 

CM* 

VO 

od 

CM* 

vd 

CM 

cd 

VO* 

rH 

d 

cd 

■d 

Cn! 

VO 

td 

o 

On 

V 

On 

On 

CM 

M- 

CO 

Cx 

vo 

M- 

On 

o 

On 

M- 

Tf 

CM 

o 

CO 

On 

vo 

tN. 

On 

to 

CO 

LO 

-r?- 

vo 

On 

Cn^ 

O’ 

On 

rH 

CO 

CO 

CO 

O 

O' 

CO 

y—1 

i— < 

O 

Cn. 

IN. 

00 

VO 

CO 

“i— " 

cm" 

evi 

lO 

cm" 

cm" 

-t" 

-d 

-1-" 

rH 

rf 

i-T 

--o' 

On" 

vo" 

co 

>m" 

u 


CO  CM  O 
rO  CO 

rH  f\j 


NOfO 
tN  CO 
r-i  tN 


CO  O  O  On  LT.  O 
-TvO-tfCHO 
tN  CD  CM  VQ  cd  On 
CM  tN  — ■*  r- 
VO-  In  CM 


X^ioOO^.-OK^xOC'-^CMfC 

^tNiOOOrHNOCNioi-HtNCMcOrHtNtNif 

o  vo  fo  a  co  -J  in  c^‘  o  ro ir-  co  o  ■-  -J 

’tOHTf^0^OOHONO'tK^'O 
‘O  T-<  V0ir,00\0'0ir,  t — <  tN  On  i—i.  CO 
CO  fO*  oT  VO*  urT  voT  — •  CM*^ 


iO  OOVOvOCOCOO\fOfOr- 

O'^ts^aOOOvOiOtOO' 
rf  On  ir;  ro  rc  nV!  CC  rn  CM 
tNrnCMCOifOOVOCOCOifCM 
OOMC  CMvOfOOOOM-OVO 
if  inoT  rvf  oT  —T  vo  vo* 

r-  CM  <*o  CM 


Pr-  a  t 
3  CM  VO  ‘O 

iooio 

‘^rots 
i  CM  VO  'O 

r  O  to  r-T 
*-*  CM 


O  CO  K 
—  On  00 
O  ud  in! 
CM  VO  i-O 
CO  rH  CM 


OCM'tOC0NCMV3OCM^i-N^K-O'O\^Of0^ 
OoCTnOV0M-V0CMt:^O'-0v00nC?\0\l0M-v/-',  ro,— <M-00 
lO  fd  lO  cvi  a  rd  CO  N  tN 't  O  ^  fO  cvj  CO  T}-'  N  VO  IT)  1- 
vOcoONrHCMcoiovoCOCMCMCOOcoONCOtNOCOififCO 
M3  vo  O  vo  «-0  On  O  tN  O 't  CO  K  CO  On  ,r-  O  CO  Cn  CM  fO  O 

vo'  vo'  vd  cd  vo"  vo"  On  CM  O  lo  rp  r-T  tvT tv.  vo  cd  CM  if  tN  CM 

CM  CM  rHCOMCMCMM-M-fOM-'OO  '  CM  CO  ^ 

lOlC  rH  i-H 


CM  vo  O 
VOHO 

nvoo 

IOHO 
fCK  O 


On  CO  CM 

HNH 

00*  VO  On 
rHNVO 
On  r— i  vo 

f  ro"  CM"  o" 
vo  On 
CO  03 


VO  CM  VO  O 
CM  O  00  00 
CO  CM  co  vo 
if  m  CM  00 

if  O  if  vo 


CM  CM  M-  M3 
it  CO  N 

00*  co*  O  On 

OnCOON 
O  CO  —  VO 


CO  — —  CM  co  On  On  O  O 
COco-hVO-CMCON 
if  co  CM  tN 


)'OCMrHCOCO,tOHNOHNC]VO-1CCMOOO>iOlCONONHcoVONTtCO 
JNNtCMfOON^OCMCMOLONtHCMNHHHCM^mVO^ioONitvOC^ONt 
j  1— id  CM  O  LO  On  VC  N  d  d  6  cd  CO  tN  ^  On  vo  cq  On  6  o  ^  00  M-  fV]  vd  On  N1  vo  ts 
>’tM-vOJNVOCM^|COCO-HONCO'tvCNOOcO’tM-COnCMKOfCTH,Mu3(MON 

I  >o  ro  CM  ‘O  ONTO  On  cm  On  ^  co  O  N  co  O  O  N  h  cm  00  O  00  WN  ^  - 

cvfvo'  rvf  o"  r-T  td  M-VfC  rH  if  vo'vo  id'vd'vo  cd'^H i  CM* CO  <M  rH 

rH  00  -H  -HrHCOCMO  CM  lJ~> 


OOMCmit.kCMCOOM-  if  CM 
KNO-icq00--CMN 

vd  cnJ  rf  i-H*  oo  cd  —!  id  cd  vo’  cm 

coM-O-Hxt-covOM-vOCOco 

rovOmcovoM-iOfONvovo 

if" 00  if  idcd  CD if* —Tided 00 
T— I  00  I—  if  On  CM  —<  co 

CM  CV)  CM  N 


O 

Q, 

rr  on 

q  WO  -H 

W.SdtM 

b  o  vo 
J5  O  co 
^  tN  vo"  t 
C/)  co 
£9- 


ON 
'O  CM 
oo  id 

VO  On 
VO  CM 


ro  CM  O  fO  O  -  N 
CO  tN  o  co  o  co  vo 

00  ON  o  cd  o  LO  o 

O  if  O  CM  O  if  — < 
CONCMNVOVOOO 

rH  VO  C0"V0  Tj-'lO 

rH  Hf  CM 


tN  O  CD 

TH  O  LO 

On  0*0 
coOh 
VO  M-  vo 


On  K  h  M*  K  VO  CM  ^ 
vOCOvOiotNONifOC 
cd  if*  O  CO  id  CM*  CM*  On 

h  co  On  ro  io  no  vo  WN 
O  VO  CO^OO  O'  VON  (n 
\OhOnh  td  VO  cm" — *” 
CM  CM  --I  co  CM  ON  CM  vo 
if  m 


C'lKKOcONO-OO-iiN'tCMOCOOit 
itvONONiovOOitO— i  — ^COOnCMh  vo  00 
■t  On  un  CO  h  cd  O  h  d  in  cd  O  co  co  io  it  vc 
vo  CM  — h  In*  co  h  O  CO  co  VO  co  O  On  CM  vo  VO  —  -+ 
ONiOOOCMCOioOiOiOHHTtONHNvort-O 

CD— TcdONtNcdcMONcdvOCOcd— To.  tNCO— «CM 
-H  CM  VO  ’O  rH  IOONONCM  —  C'J  rH  ro 
CM  CM  CM 


-/) 

o 

CO 

>o 

VO 

VO 

,_i 

O 

rH 

o 

CM 

O  O  co 

On 

M- 

VO 

On 

rH 

M" 

ON 

IO 

vo 

tN 

rH 

o 

vo 

On 

On 

VO 

LO 

•rf 

o 

O' 

-t 

M* 

co 

CM 

rH 

rH 

tN 

lO 

O 

if 

H 

O 

On 

co 

tN 

ON 

co 

vo 

CO 

o 

CO 

In  o  On 

VO 

LO 

o 

O'. 

vO 

o 

ON 

o 

vo 

O' 

VO 

CO 

o 

ON 

-3- 

VO 

On 

VO 

CM 

o 

CM 

lO 

Tf 

o 

VO 

CO 

CM 

O 

rH 

VO 

tN 

.o 

cd 

On 

cd 

vd 

cm" 

iO 

cd 

rH 

vo 

id 

cd  id  d 

M* 

CO 

cd 

d 

vd 

vd 

CM* 

id 

tN 

cd 

<d 

cd 

cd 

o* 

tN 

rH 

id 

In 

vd 

d 

d 

tN 

00* 

T— ( 

cd 

tN 

On 

tN 

rf 

tN 

if 

H 

o 

CM 

On 

tN 

ON 

On 

tN 

VO 

o 

CN  rH  o 

VO 

VO 

M- 

co 

CM 

vo 

Cn 

co 

CM 

LO 

co 

On 

rH 

CM 

CO 

r— ( 

co 

o 

CM 

00 

i+ 

o 

On 

VO 

co 

co 

VO 

o 

o 

nj 

o 

On 

CO 

CO 

LO 

CO. 

co 

VO 

vo 

00 

o. 

IO 

co 

co 

Th 

On 

00 

CM 

Cn 

CO 

<3 

On 

CD 

tN 

CO 

CM_ 

i— 1 

ON 

LO 

co 

o 

CM 

CM 

LO 

00 

CO 

O 

CM 

00 

tN 

Vh 

tC 

vO 

cd 

co" 

CM 

On" 

dd 

o 

CM 

vd 

oo" 

rd 

Cn 

vd 

d 

co 

d 

cm" 

vd 

cd 

vd 

LO 

cm" 

CM 

LO 

id 

id 

oo" 

IO 

cm" 

cm" 

rH 

id 

LO 

cm" 

o" 

'oo 

tN 

oT 

On" 

HCO 

rH 

CM 

VO 

CO 

CM 

rH 

C0 

CM 

CM 

LO 

VO 

LO 

tN 

VO 

CM 

rH 

CM 

On 

CM 

rH 

tN 

co 

CM 

00 

CO 

rH 

rH 

CM 

lf- 

if 

tN 

p 

^9- 

IO 

IO 

i—t 

i—i 

co 

CO 

IO 

if 

CM 

tN 

;  bo  f^»  & 


^  o 


-  o  o.tl  bO 
r>  D  U  Td-O 
X  * 


bo 


bo 


:  c/3  in 

'^3  bo  bo 

: 


i  bfi 


OSS 

iuS 


urv~  o 

o  Ufifl 


"  K  ^  s  s  ^  c.i,;  s  B 

S td  W  <C a < <; _j -JOtJ i-3 y  id-* S  - 


■£  o  .  — 

■M  S  S  — 
o o?- 9 « 

U  'h  ^  n3  r;  S 

-  -M  y  a)  o  Jr 

-  r-  '73 r—  — 


«  m 

3  -S.S^ 

s, 

_  „  < 

rt  fO  * 

d  I  B  2^  ! 

O  h'^  WC,! 

CS  0,2  I 


-*t3'0  ^ 

?<oc 


APPROPRIATION  ACCOUNTS,  1943  (Continued) 


VO  CN  O'  N  (N  O  fN  O  VO  'O  >T  to  'O 

OOOHOOCMvOfOO^O'OO' 

-h  rf  N  O'  O  K  K  iH  r- 'O' 

•HC\)vOinM'OMD(N)KOtNroO' 
»-<u^CMsCOvO^'HNCO(Nr^ 


o 

o  CO 

O ’t 

vo  o 

co 

CM  On 

O  rr 

vo  rr 

vd  CM* 

-p  ON 

On*  00 

-t 

VO  co 

00  O 

-r  oo 

-^co 

-r  — 

co 

CO 


O  O 

O  vq 

VO*  C o’ 
ts  — 


oo 

o  o 


oc 

•o 


O' 

NO 


ts  O  K  C'  r,  M  k  o 

ts  co  CO  O'  CO  00  i-*  00 

l“M  N  to  NO  o'  r-I  r-(  to 

O'.  VO  CM  O'  i— i  NO  Tt-  -t 

— 1  CM  — '  CO  CM  CM  -*• 


T 

NO 

CO 

CM 

NO 

O 

CO 

CM 

OO 


M-  tsQ 

CO  CO  »o 
00  VO  r-i 
■»— <  VO 

CM 


CM 

co 

co 

IO 

CM 

VO 

co 

VO 

O' 

CM 

On 

O 

o 

o 

On 

CO 

00 

-t 

ts 

O 

O 

On 

ts 

ts 

O 

-t 

o 

o 

VO 

On 

NO 

vd 

ts 

CM* 

CM* 

On 

VO 

NO 

CM 

CM 

r-4 

CO* 

d 

d 

vd 

i—i 

VO* 

co 

ts 

co 

r- 1 

co 

VO 

CM 

"t 

"t 

<SJ 

o 

vo 

CM 

CO 

"t 

co 

vo 

ts 

CM 

On 

o 

CO 

CO 

VO  CO  VO 
»o 


Ov 


oo 

O  O 

do 

O  O 


O  CM  © 
tr.N'T 
i— ’  CnVO 

O  co  o 

HOJNt 

cm" 


no  o 

CM 


OO 

o  o 


C 


—  -to  ^ 

ts  CO  vo  M" 

ts*  CM*  CM*  -t 

NO  1-H  CO  VO 

co  —  i-<  CM 

d 

cm 


NO 

Tt 

d 

C0 

ON 

NO 


(S 

Is 

CM 

Is 


O 

CO 

co 

eo 


o 

CM 

IS.* 

CM 

CM 

e/v 


O  NO  CM 

HlOt 


OiO'ttKMM'tCMOcoaOtsO^ 

r^ONCOONCOtsOOOCOM-ONCMCMvocoO 


CO  O  ts  VO  CM  On  CM  VO  00  ts  vo  00  On  no  O  CM  On  On 

OtfONOKCMNCOOOOOtOOCONONroCO 
t^iOCOOvOcOOCOONCO  vO^N  COM^ts  VO  O  vo 


'OOKOCOCOtO\ 
OO^NK 
CO  CO 


rHVOVO 

co  CO 


-f  CMtCM*-- 
00  — 


o  o  is 

v^  CM  CO 

rl  cm’  ts 
vO  vo  M* 
*\00  O 
'•o  cdvd 


tvocotoo 

ON 

O 

O  co  vo  NO  o  M-  ts 

If.OTt’H 

•  O 

O  On  ON  M-  O  VO 

NO 

O 

Oonh  h  vo  vo  io 

Is  O  VO  ts 

NO 

d  co*  n-<*  cd  d  i-i 

On 

O'* 

d  td  M-  ts  ts  ts  On 

CM  NO  d  d 

CM* 

O  M*  CO  O  CM  CO 

o 

o  ON  CO  NO  O1'  00 

VO  O'  On 

00 

CO  CO  1-4  ts^  co 

r-P  d  d 

CO 

M* 

VO 

O^CM  H  00  OO^VO 
ts  ud  vd  rJ^CM  no* 

Jo. 

M*  . 

CM  *-< 

M* 

ts 

is 

CM* 

M" 


CO 

On 

On 

CO 

60 


OtsCM  O  00  CM  M* 

—^  CM  ^  *q  VO  »q  ,3- 
TO  «-H  ts  CO  i  O  CO  ^ 
OtfOOcoO\H 
-h  CM  NO  Own  iq^j- 

i-Tts  odoCcd 

0\OOnhh 

CO  1— I 


CM  i— *  M"  M"  CM  nO 
ts  vo  M*  co  CO  vo 
co  00  d  co  vo  vo 
OvvococovO’—1 
''t  CO  r-l  CM  ^  — 1 
’-I  —  ts  d 
CM 


CO 

ON 


co 

vo 


0\HNON 
CM  ^  vo  00  O 
VO  vo  CM  On  On 
co  NO  ts  co  CO 
KtNHO 

d 1  *-*  *-< 

CO 


O  O  ts 
M*  CM  CO 


»— 1  CM  ts 
CM  vo  M* 
vo  CO  O 


rf  toCOtOO  O  O 

O  On  On  Tf  O  VO  vo  O 

O  00  H  rc  Tf  H  On  O'" 

OtfOOCMCO  O  "t 
00^00  ts  co  co  vo 

•— i  -f  On  rt 


O  CO  lO  O  O  t  K 
O  ON  V— 1 1  r-4  VO  VO  lO 

O  N  Nt  N  ts  N  On 
O  i— i  On  CO  VO  M"  00 
O^CM  n— '  00  00io 

ts  vd  NO 

■t  cr 

-t  — 


iciOtH  io 

ts  O'OK  vO 

CN3  VO  "t  h  CM* 

VO  On  On  CO 

cn) 


VO 

00 

IO 

co 

O 

co 

NO 
•  n 

’t 

60 


On 

o 

O 

ts 

CM 

O 

vo 

o 

00 

O 

O 

O 

O 

CM 

o 

CM 

CM 

CO 

VO 

VO 

CM 

LO 

vo 

o 

00 

o 

On 

d 

cd 

ts 

vd 

d 

cd 

oo 

ts 

M* 

d 

CM* 

00* 

CN 

o 

IO 

co 

co 

VO 

co 

r— i 

ts 

ts 

00 

On 

ts 

CM 

CM 

iH 

i—i 

ts 

NO 

co 

vq 

NO 

CO 

vo 

W 

'oo 

r-T 

On 

d 

cd 

od 

d 

On" 

CM 

'i-T 

CO 

io 

VO 

co 

VO 

vo 


ON 

tS 

M* 

On 

IS. 

d 


o  o 
o  ^ 
d  o 

o  Tf 
vo  00 
tjT 


o 

o 


o 

vo 


O 

o 

d 

vo 

O 


ON 

NO* 

o 

•  o 

o* 

co 

-t 


On  'O  r 
ON  CM  T 


OnONHvocoOCOOi- iCMOnCMnOOO 
COCOM-cotsCO'tCOCMM^tsCVJvoOOO 


fNJHNOO'OHCOCOCOCMOOOCOCMNOCMrHinCNl 

coCMOvONCMttCM'tNCOOlOCCT)iOOK 

COfOCOONCO'OCMOCO^COO'ttNCOHHNO 


'OCMCOCOcoCMTtOcOCONO»— I’tCMM'CMCOCM 
OOhCOOO  hcoOn  CO’—' 

hcoQn 


OOnOM-OO^-OOM-O  irtOOOOOXOM- 
,-HT-HOM-OOOOr-iCOO  O  v— IOOOOOVOOVO 

co  »o  on  d  d  d  d  d  oo*  d  d  d  d  r-i  d  d  vo’  co’  o  vo 
COCOCsOOOOOvHOOOCMO  VO  VO  CO  On  O  CO 
Csr— nocOO'OCOM'VO'— I'-H'tCMO  VO<— i  VOOvo 


vo  O  O  h  O  On  CM  On  ts  CM  co  •  o 
HOOfOOfOHONfOiOVOt 
■t  o  O  O  Nt  ts  CO  cj  'O  co  H  ON 
OnOOOnvovoCOOOvoCMCM 
HMOOOOMHtiOTiPt'n 


d  t  VO  i-<  ^  ’  O  CM 

CO  ^ 


vo 


ts  VO  NO  v  n  CO  ts 

M-  ON  CM 


CM 


ts  — < 


On 

On 


IO 

"t 

O 

NO 

O' 

60- 


^  - 

5  2 

D  — 

<d  o 

r  >/OP- 

Us-* 


1)  C/3 

c/3  "3 

3  2 

si 

CO 


o-g 

03  ^ 

rjP=< 


<1 


C/3  CO 
>N  >> 


T3 
-  <d 

O  q 


’>  2  £  « 

— .  CD  C/3 

>  3,°  3 


C/5 

CD 
O 

S  <D 
rt 

-  03  (D  r 

3  E2 


(D 


CJ 


O  - 

— d2 


2  —  >i 

0^52 

o  — 

-  JJ 
o  (D 

Jr 


o  3  ~  "a  df  .2* 
-  o  S  5  s 


O  3 

>v  2‘; 

'3  o  : 
Jy}: 


3  y- 


c 

d  Q 


o  cfl 


2  be 

g.2 

o  > 


CD  3 


>  y1  3  rt  « 

■-  3*r*rC3  -• 

S.T3  “  rt  a  5 


o>  3i;«i 


o  y 


2  5-  =  £.-=^*P  g  =  -i'i-Jis-i  »  5  "  5  _  __ 

r  <d  o  3  o  -  p  i  r  -  ^  "■  ^  ^  3  ^  ~ 


CJO  w 

-  r* ~ 

-  -  03  D  X’ 


03 

o  d 
c3  03 

i  «  M'g-g  s 
SSsa.Si 

-  *  .2Dr-h  a 

CD  ^ 


q  sj'p:i  g^nwtris^^u 


/  — 


-  CD 


S 

-  O  o 

■-  (D 

m 

-  >  z* 

d  <d^ 


(D  - 


^  -  (D  co 

o  r;  -  <d 

d'>  « 

-  S  y i5  - 


<  < 
_ ,  "d  — 


ACCOUNTS,  1943  (Continued) 


VO  CM  CO 
CO  o 

vd  CO  (N) 
CM  On  »— i 

ro  CM^rf 
rCf^  oo 

'G  Tf 
00  VO 

cm"  i-T 


o 

VO 

00 

o 

VO 


g< 

<D  S 

s  . 

a  v 

33 

O*  aj 


% 

U< 


pq 


2  m  U  «Oh  2 

&.8J5S  -8 

to*. 


^G 
in  G 

<D  CXJ 


|*3.s« 

Sou5 


„  <D 

bog 

-■3  s  i'^-a 

„  rt  is  5  s.£h 

gvjS^  c/3 

w 


3 

G  *C  a;  ^  G  <u  *■ 
q  aj  -mv,  X 

<u- 


0) 
o 

G*r 
<u  r 
G  ft 
*55  C/3 

CO 

cfl 

*OrQ 

a  « 
pQ 


o 

rt 

O 


CM 


Ov 

Ov 


00 

00 


OHVOO 
OtJ-NO 
O  rf  VO  VO 
OVOHTt 
O  Ov  CO  VO 
oa  cm"  co  rt-” 
co  vo  »-h 
y-t  co 


O  CM 
O  LO 

OVO 
O  CM 
O  CO 


rf  On 
On  00 

r4lO 

<M 

rf  co 
oCoC 
CO  M" 

»o  co 

VO"  r-t 

w- 


CM  O 
Ov  O 
O  Ov 
vo  CM 

CO  1-4 

vo  cm" 

CM 


z 

o 

HH 

H 

< 

HH 

« 

a, 

o 

C4 

n 

a, 

<3 


CO 

Tt- 

o> 


..T3 
_  w- 

P  rt 

is 


5  ° 

3 

oS 

2  <u 

-  P  bo 

"l^TI 

aP5  a 

•2  w 

4-»  w 
aj  4> 

'C  H  « 
a  «  s 
o.2  c 
b  o  c 

a«< 

< 


o 

>»J= 

G  a 
o  w 


o 
G  o 

g  w 


G 

0) 

6 

<D 

*3. 

a 

3 

C/3 

<3 


>* 

c3 

a 


04 


o 

« 

<U  C! 
M  g 
G  03 
G,G 
rG  G 
DH  C3 
°  U 

£*2  - 

«  2-S  £ 

Q  w 

So 

to^ 

C  *>  >> 

•G 

Sj¥  Q 

-M<J*  O 
rt  ^73 

^225 

uO<o 


•«  a 

3  M 

3  t. 

U)~ 

o  2 


-a  33 -g 


-c  «"« 

v  (y  P  .«■». 

oo  p.  =Q 

M 
V  , 


>i 

, 

'Ph  0 


V  - 

Du^.' . 

y  ^Oi’tcoONVOOVr^ 

M  >  ,-h  «<9Tx  cm  Tj-  VO  oo  tN. 

H  O  CO  Ov  v 

-T  oo"  o"  h  of 

C^J 


Ijt  „ 

n3  O 

PQ^  ■ 


1/3 

H 

W 

S 

w 

> 

o 

Ph 

a 


H 

W 

z 

< 

a 

3 

w 

Ph 


t/1 

>< 

H 

& 

C 


-o  3 

CU  0)  *J 

t; 

.  53 1  D 

I'u!  pP 

3Ph_ 

2^ 

Ho 


rt"- 

4->  V 
r?  C 

H  0> 
cx 
X 

W 


<u 

rG 


•G 

<u 

'O 

C 

0> 

a 

x 

« 


ct 


CM  VO 
iOO\ 

■^Ov 
M  OV 

V  ^ 

rH  CM" 
lOO, 
-e9- 


00  1-4 
u-3  C4 

vo  CM 

-fcO-'o 


vo  vo 

rf  co 

VO  00 
ION 
VO00 

vooT 
V  vo 
</> 


73  flj 


G  n 
(i,  Or 


4)  n3  V 

WCL  O 

<L)  C*4 


c  * 


a 

o 

V-t 

Q. 

P. 


G 

.2 

*G 

o 

2 

♦j 

w 

G 

O 

U 


4 


c.  CM  Ov  vo 
ONNO 

VO  1—4  CO  CO 

»MNO) 

^7-vO 

■£/> 


'7‘ 

00 


O  00  O 

00  voo 

’t’ovd 

ONO 
vo.  00  O 


o 

o 

o 

o 

o 


go 

§§ 

oo 

cm"^ 


o 

o 

o 

o 

CM 

</> 


if)  d) 

.2  g 


vo 

VO 

oo  *5. 

Ov  g  bo  o  £ 
^  G  03  w  | 
°®  G  >  J 
^'o 

co  y  _.  c 

w  I 

£  «l  03  C 

§!fS; 

irSc«SE- 

vo  p, 

o  X 

^5-W 


MNnaO'OH 

OOONvoihvON 

TffodiHVOOVM 

*9- tv  cm  vo  vo  00  ts. 

HVOO^H 

oCcM  1-T  CM 


00 


G 

O 

4-> 

o 

in 

■M 

G 

a 

V-, 

<u 

in 

*o 

G 

O 

M 

Ph 

O 

G 

G 

o 

O 

o 

rG 

o 


G 

C 

3 

Ph 


rg  03  G 

C  C  JJ 

g.Sp  £ 

O  ro  P>  r^c  o  'a/  .z,  __ 

"!HWg|  2^ £•«« 
PK  ‘ 


r*  G 

.5  1) 
i/)Ph 


•M  03 

G  > 

o< 


ssius  L 

|ug-^ 

4J 


«  .  S^5 

-  bKZlHtji^Mr 

Rpl!h^’^S’ 

w  pJ?^(§hp: 


M  flj 

s « 

O  J2 

So 


o.  CM  Ov  vo 

VO 

O  vo 

VO 

vONNO 

CM 

ooo 

00 

vd  r4  CO  CO 

M- 

cm’  rj*‘ 

VO 

00  T-tt^  Ov 

VO 

O  co 

co 

CO  M*  VO  o 

vo 

o  co 

CO 

vo  cm"  cm" 

r4 

cotC 

o 

i—i 

CM 

CO  vo 

o 

«9 

T— ( 

CM 

APPROPRIATION  ACCOUNTS,  1943  (Continued) 


O'  Px  rH  O' 

£  i/i  ^  °i  °° 

M  3  o  m  Tp  CM 

^  fi  m  ©  in 

a  efe'iW 

«  Msi. 


0»-*v0'0 
TP  »-4  CO  T}| 
.  Tp*  Tp  Tp‘  CO 

*-•  Cv,  Tp  CM  Tp 
CJ  TP  ON  ND  o 


N  O'  N  VO 

*— 1  co  Tp  P'* 

^3  rf  ts  i— » 
TpTpCMvO 
CM  r-. 

60- 


to  rt  A 


vO  Tp 

O  co 

LOLO 


co  CO 
O  VO 
>n  ov 
ON 
CO  CO 


ro 

r-  CM 

i-H  in 

Tp  O'  CM 

com 

00 

C'x  1— > 

Px  vo 

r-  H  Tp 

O  CM 

^4 

— t  O' 

Tp  0 

in  in  06 

CM*  rH 

O' 

Tp  Px 

CO  O' 

HOOl 

rH  VO 

0 

O  T-^ 

vO  ro 

O' VO  CM 

Tp 

CO 

VO  CM" 

rH  Tp" 

Tp  C0  tC 

CO  rH 

0 

co  tp 

CM  rp 

in  0  vo 

Tp  VO 

CM 

in  cm 

O'  H 

ro  VO 

VO 

y=y 

Tp 

69- 

_T 

r_4 

60- 

69- 

69- 

PvO^O^NOin 
3  O  ^P  O  CM  O  CM 
rt.^-t^WMod^ 

■MTlCONtONjOvO 

o  g  C'x  O  co  CO  1 to  CM^ 
H  <V  in  t^CO  in  Tp  t>x 

Q-co  vo  m  in  tP  1— 1 
*  CM 

w** 


ro  CM  O  i — 1  o  >n 
00  O'  CO  tN.  o  CM 

1  r-I  cd  vd  cd  o  i-t 

-NNtpvoOvO 

2  »n  00  CO  in  in  cm 

)  cT  *-<  co  o  tp  tC 

0\fCHf0-pr-l 

69- 


■1  Tp 
O 

-  -  ^  C/3 
CM  C  d)  w 
VO  §  bo.« 

•A  •— <  ■  ‘ 

•o  o  >  O4 
^ 0  2- 


<  ro  tp  O'  vo 

}  (/jCM'ONio 

CM*  P>! 
UHOVHin 
rtCVJiHiOfN 
rtmCMOvin 
If)  Tf  CO  CO  CM 


rv*  S  ,.*3  cn  E 

T  3  2 .5  «  rt 

O'  ^3  •  •-«  t-i  O 

SaSSgS 

S-W 


m  Tp  vo  CM  O  in 

O'  O'  00  VO  O  CM 

OOtCNNO’rH 

CM  t'x  CO  CM  O  VO 
in  CM  '  ro  m  CM 
ooCco  CM  Tp"  tC 
VO  vo  VO  vo  Tp  h 

Tp 

69- 


Ov  CM 
O  W 

t>x  co 


u  " 

Q  S 
n 


V  u 

u  9  o 
u  c  ^ 

8  g  2  « 

r(  C  r* 

5  a  R  u 
b2  Ss 

v  ca-S  *> 

CrtS'5'S0 

S  5"  _  .  o 
bfri 


°.ss 

a  c  «  g  v 


«  Bp- 

•-  >  -y 


.  ,  k-M  vw  r< 

^  c  w  u  2  5 

<U  3  c 

(3  £■<  ' 


4>  > 
CL  U 


$9,612.763.38 


TEMPORARY  ACCOUNTS 


VOTE  OUT 

DESPITE 

WAR 


RECOUNT 

PICKS 

SUBSTITUTES 


Etfciions 

Employees  —  6 
Employees  —  6 
Employees  —  6 


THOMAS  J.  HARTNETT,  Chairman 


1943 

1942 

1941 


Budget  —  $33,327.87 
Budget  —  $25,771.00 
Budget  —  $26,115.00 


The  second  election  under  the  Plan  E  Charter  with  pro¬ 
portional  voting  was  held  on  November  2,  1943.  There 
were  39  candidates  for  the  office  of  City  Councillor  and  19 
candidates  for  the  School  Committee.  Because  of  the  many 
men  in  the  Armed  Services  (over  13,000)  and  the  fact  that 
the  country’s  interest  was  principally  in  winning  the  war 
the  total  vote  was  26,164  out  of  a  total  of  47,673  registered, 
or  55%.  However,  this  compares  exceptionally  well  with 
voting  in  municipal  elections  in  other  cities  in  the  State. 

It  is  interesting  to  note  that  while  the  Proportional 
Representation  elections  have  been  considered  expensive 
the  cost  of  the  1943  election  was  only  $15,971.42,  or  .64c 
per  ballot. 

The  City  Charter  provides  that  in  the  event  of  death  or 
resignation  of  an  elected  official  of  the  City  Council  or  the 
School  Committee  his  ballots  will  be  recounted  and  the 
next  name  on  his  ballots  receiving  the  largest  number  of 
votes  will  be  chosen  for  the  vacancy.  The  Legislature  ex¬ 
tended  this  procedure  to  provide  Military  Substitutes  for 
those  officials  entering  the  Military  Service.  As  a  result, 
Frank  P.  Scully  was  chosen  as  Military  Substitute  for 
Councillor  Edward  A.  Crane,  and  Rev.  Frank  E.  Duddy  and 
Miss  Margaret  M.  Kelleher  were  chosen  to  succeed  Lt. 
William  F.  Brooks  and  Major  Ralph  W.  Robart  respectively 
for  the  School  Committee. 

The  cost  of  a  new  election  would  have  been  consider¬ 
able,  but  the  total  cost  of  the  recount  which  elected  three 
Military  Substitutes  amounted  to  only  $203.16. 


Counting  the 
Vote  at  Mem¬ 
orial  Hall  After 
the  Election  of 
November  2, 
1943 


Recount  Chooses 
Three  Military 
Substitutes  to 
Fill  Vacancies  on 
School  Committee 
and  City  Council 


VOTE  FOR  CITY  COUNCIL 
NOVEMBER  2,  1943 


John  H.  Corcoran 
John  D.  Lynch 
Michael  J.  Neville 
Marcus  Morton,  Jr. 

Francis  L.  Sennott 

Michael  A.  Sullivan 

Russell  Gerould 

Hyman  Pill 

James  J.  Cassidy 

Thomas  M.  McNamara 

Francis  J.  Roche 

William  M.  Hogan,  Jr. 

Jeremiah  J.  Mahoney 

Leo  E.  Diehl 

James  F.  Fitzgerald 

Francis  P.  Scully 

Daniel  P.  Leahy 

Samuel  A.  Anderson 

Angelo  A.  Sciarappa 

Reginald  J.  Murphy 

John  J.  Tierney 

Charles  H.  Shea 

Alexander  J.  Gregorowicz,  Jr. 

Henry  Niemyski 

Joseph  S.  Robinson 

Arthur  F.  Blanchard 

Chandler  W.  Johnson 

Jesse  A.  Rogers 

Edward  F.  Bowditch 

Robert  L.  Goodale 

Albert  E.  LeBlanc 

Edna  Lawrence  Spencer 

Edward  J.  Carson 

Allan  J.  Bradbury 

Bernard  L.  Harkins 

Kathleen  G.  Blackhurst 

Daniel  F.  Phelan 

Timothy  C.  O’Hearn 

Lawrence  Potaro 

Written  in 

Invalid 

Total  vote 


First  Count 

Final  Count 

Recount 

3441 

2506 

2506  * 

2726 

2506 

2506  * 

2093 

2506 

2506  * 

1436 

2506 

2506  * 

1393 

2506 

2506  * 

1237 

2506 

2506  * 

1213 

2250 

2268  * 

1130 

2506 

2506  * 

1029 

2506 

2506  * 

1004 

1964 

1718 

946 

1577 

1976 

871 

1728 

1548 

861 

1075 

1074 

692 

879 

877 

609 

822 

827 

509 

753 

755 

428 

545 

556 

404 

580 

586 

388 

472 

477 

382 

441 

444 

322 

385 

385 

290 

322 

317 

206 

245 

245 

153 

182 

181 

149 

169 

177 

144 

224 

221 

132 

165 

166 

125 

135 

137 

119 

145 

145 

102 

129 

125 

94 

107 

101 

81 

95 

93 

62 

69 

68 

60 

66 

67 

57 

59 

58 

49 

50 

50 

46 

52 

57  i 

42 

43 

45 

27 

27 

28 

3 

3 

3 

1109 

1109 

1107 

26164 

Quota  -  2506 


*  Elected 


69 


-n\N 


f<r  memorial 


Former  Employees 

Andrew,  Manuel 
.  Bellows,  Anna  F. 

Bums,  Charles  E. 

Cline,  Lucey  M. 

Culhane,  Thomas 
Cullinane,  Edward 
Davis,  Julia  M. 

Donahue,  Edward  F. 
Downing,  Joseph  P. 
Dressier,  Morris  L.,  M.  D. 
Easterling,  Ruth,  Dr. 
Fabyan,  Frances 
Fitzgerald,  Edward  J. 
Gage,  Alice  M. 

Grady,  Thomas  F. 
Gravellese,  Vincenzo 
Hite,  Harriet  J. 

Kelleher,  Hugh  F. 

Lannon,  James 
Lucey,  Dennis  J. 

Lyons,  Cornelius  J. 
McCorry,  Frank 
McNiel,  Mary  A. 

'  Murphy,  David  J. 

Murphy,  Gertrude  A. 
Murphy,  James  H. 

Murphy,  James  H.  2nd 
O’Keefe,  James 
Paul,  Esther  D. 

Pierce,  J.  Eleanor 
Roach,  John  J. 

Smith,  C.  Florence 
Smith,  Martha  R. 

Sullivan,  Annie 
Sullivan,  James  P. 
Williams,  Caroline  M. 


Date  of 
Death  1943 

August  27 
August  16 
May  6 
June  6 
April  28 
July  16 
January  30 
May  2 
January  5, 
May  6 
June  16 
January  8 
February  26 
May  17 
January  5 
February  15 
October  17 
March  5 
July  25 
July  19 
February  8 
June  23 
March  13 
April  30 
July  22 
November  26 
January  3 
February  25 
November  19 
April  23 
December  5 
March  10 
March  9 
April  6 
June  8 
June  1 


Years 

Service 
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MUNICIPAL  EMPLOYEES  HONOR  ROLL 


Ahern,  Joseph  J. 

Altimas,  John  A. 

Anderson,  Anders  T. 
Anderson,  John  A. 

Ashe,  Catherine 

Barron,  Edward,  M.  D. 
Barry,  Gerald  M. 

Bateman,  Joseph  W. 

Behlen,  Mary  K. 

Berkeley,  William  P. 
Bilodeau,  Lawrence 
Black,  John  J. 

Bradley,  Joseph,  M.  D. 
Brann,  Ruth  E. 

Brennan,  Michael  F. 

Jlridey,  Charles  J. 

Brooks,  William  F. 
Brownrigg,  Philip  J. 

Burke,  Daniel  M. 

Burke,  John  F 

Cabral,  William  J. 

Calnan,  Mary  E. 

Camacho,  Virginia 
Campbell,  Edwin 
Cardullo,  Thomas  J. 

Carney,  Edward  F. 

Carroll,  Timothy  E. 

Casey,  Edward  J. 

Caulfield,  Thomas  E.,  M.  D. 
Cohen,  Samuel  J. 

Coleman,  Daniel  J. 

Collins,  John  F.,  M.  D. 
Conley,  Edward  A. 

Conlon,  Walter  N. 

Connarton,  Francis  J. 
Connolly,  Peter 
Connors,  Ann 
Connors,  John  D. 

Conroy,  James  J. 

Conway,  William  C. 

C6ok,  James  P. 

Cooper,  Stewart  F. 

Corcoran,  Francis  A. 
Corcoran,  John  H. 

Cosgrove,  Daniel  J 
Coughlan,  William  J. 
Coughlin,  John  J. 

Coyne,  Michael  H. 

Crane,  Edward.  A. 

Cremins,  John  L. 

Cremins,  Patrick  J. 

Cremins,  William  J. 
Cremmins,  Dennis  A. 
Crocker,  William  H. 

Cronin,  Joseph  L. 

Crowley,  Joseph  T. 
Cunningham,  William  J. 
Curry,  Hugh  J. 

Cutter,  Philip  H. 

Darling,  Ralph  F. 

Davidson,  William  F. 
Delaney,  Henry  O. 

Delaney,  James  L. 

Delaney,  John  J. 

Delaney,  Robert  G. 

DeMont,  Edwin  J. 

DePrimio,  Joseph 
Dergay,  Nicholas  J. 
DeTommaco,  Geraldine 
Diehl,  Philip  H. 

Diehl,  Ralph  P 

Doherty,  Julian  B.,  D.M.D. 

Doherty,  Mary  K. 

Donahue,  Marion 
Donehy,  Harold  F. 

Donovan,  Francis  A. 

Donovan,  Timothy  R. 

Doyle,  Joseph  B..  M.I). 
Doyle,  William  A. 

Driscoll,  Daniel  F. 

DuBois,  Edna  G. 

Dugan,  Paul  G. 

Duggan,  Joseph 
Dunieavy,  George 
Dwyer,  Laurence  J. 

Dyer,  Charles  A. 

Dyer,  Mary  J. 

Eckardt,  Albert  G. 

Fitzgerald,  Eugene  M. 
Fitzgerald,  James  J. 
Fitzgerald,  William  J.  Jr. 
Fitzmaurice,  Arthur  J, 
Fleming,  Maurice  J. 


Foley,  Daniel  P. 

Ford,  James  J. 

Ford,  Thomas 
Foster,  Francis  X. 

Freni,  Joseph  F. 

Gallant,  Margaret 
Galvin,  Arthur  G. 

Gannon,  John  J. 

Gardner,  Geraldine 
Gibson,  Laurence  W 
Gibson,  Thomas  F 
Grady,  John  J. 

Grady,  John  L. 

Griffin,  Alice 
Griffin,  Mary 
Grosberg,  Samuel,  M.D. 
Guiney,  James  E. 

Halev,  John  J.  Jr. 

Hand,  Marion  E. 

Harney,  Dorothy 
Harrington,  Helen 
Harrington,  John  H. 

Haugh,  Gunnar  E. 

Hayes,  F.  Joseph 
Healey,  John  F 
Healey,  Joseph  L. 

Healy,  Thomas  F 
Henry,  Joanne 
Hockman,  David  E. 

Hogan,  Thomas  E. 

Holt,  Marion 
Hunter,  Florence  M. 
Hurley,  Edward  F. 

Hurley,  John  A. 

Hyde,  Joseph  T 
Hyland,  Anna 

Jayes,  Elizabeth 
Joyce,  William  J. 

Kablis,  Pelegia 
Kearns,  John  J. 

Keleher,  Paul  C.,  M.D. 
Kelleher,  John  F.  J. 

Kelley,  Edward  B. 

Kelley,  John  A. 

Kelliher,  John  J. 

Kennedy,  John  J. 

Kenney,  John  F. 

Kimball,  M.axwell 
Kneeland,  Joseph  M. 

Knight,  John  E.,  M.D. 

Lamb,  William  E. 
Landrigan,  James  M.  Jr. 
Landrigan,  John  C. 

Lanigan,  William  N.,  M.D. 
Lee,  Margaret 
Lehan,  Cornelius 
Lehane,  Timothy  J. 

Leonard,  Albert  J. 

Lewis,  James  P.,  M.D. 
Littlefield,  Charles 
Lively,  William  J. 

Lombardi,  Michael  J. 

T-ovett,  George.  J.  Jr. 

Lyons,  Edward  J. 

MacKillop,  John,  M.D. 
Maher,  Blanche 
Mahler,  John  G. 

Mahoney,  Francis  E. 
Mahoney,  Joseph  J. 

Malloy,  Martha 
Manning,  John  F. 

Marlm,  Meyer,  M.D. 

Martin,  Edward  J.  Jr. 
Martin,  William 
Martin,  William  T. 

Masse,  Dorothea  E. 
McCarthy,  Gerald 
McCarthy,  Tames 
McCarthy.  John  L.,  D.M.D. 
McCarthy,  Leo  F. 
McClenaghan,  Charles  P. 
McDermott,,  Edward  A. 
McDonough,  Margaret 
McGirr,  John  T.,  M.D. 
McHugh,  William  P.,  M.D. 
Mclnnis,  Margaret 
McKaba,  Dimitri 
McKee*,  Alexander  G. 
McLaughlin,  Thomas  J. 
McNally,  William  J. 
Meagher,  Mary 


Mehigan,  Denis  F. 
Meranowski,  Francis 
Mitchell,  T.  J. 

Molloy,  Martin  P. 

Moloney,  William  C.  M.D. 
Morash,  Arthur  F.  L. 
Morgan,  Charles  J. 

Morrissey,  Arthur,  M.D. 
Mulcahy,  Francis  J.,  D.M.D. 
Mulcahy,  William  H. 

Mullen,  A.  Chester 
Mullen,  Lawrence  T.,  M.D. 
Murnane,  Edward 
Murphy,  Andrew  J. 

Murphy,  Daniel  J. 

Murphy,  Francis  J. 

Murphy,  James  F. 

Murphy,  Paul  T. 

Murphy,  Paul  T. 

Murray,  John  P. 

Myshrall,  Robert 

Neber,  Jacob,  M.  D. 

Nixon,  Richard  J.  Jr. 

O’Brien,  Dalton  C.,  M.D. 
O’Brien  John  j. 

O’Connor,  Thomas 
O'Loughhn,  Thomas  J. 
O’Malley,  Irene 
O’Neil,  Bridie 
Ormaud,  Margaret 
Ormsby,  Edward,  M.  L). 
O'Sullivan,  Veronica 

Paine,  Caroline 
Panunzio,  W.  Constantine 
Parker,  Ruth  E. 

Patten,  Raymond  L. 

Polley,  Edwin 
Powers,  Brandon 
Powers,  Francis  E. 

Powers,  Joseph  H. 

Preston,  Henry  A.  W. 

Ranieri,  Joseph  J. 

Raymond,  Edwin 
Reagan,  Daniel  J. 

Reagan,  James  F.  2nd 
Reagan,  Jeremiah  P. 

Reagan,  Joseph 
Reilly,  John  F. 

Riley,  John  J. 

Robart,  Ralph  W. 

Ronan,  David  D. 

Rosenberger,  William  J. 
Rourke,  Martin  J. 

Rudd,  Jacob  L.,  M.D. 

Rudy,  Harold,  M.D. 

Scannell,  Dennis  A. 

Selfridgt,  Edward 
Shannon,  Edward  B. 

Shea,  Edward 
Shea,  Herbert  F. 

Sheehan,  Warren  J. 

Shuman,  Mahla 
Shyinney,  Tohn  J. 

Skinner,  Francis  J. 

Smith,  Fred  E. 

Smith,  J.  Henry 
Smith,  Richard  F. 

Stansbury,  George  W. 
Sughrue,  Daniel  J. 

Sullivan,  T.  Donnell 
Sullivan,  William  E. 

‘Patten,  John  T. 

Terry,  John  J.  Jr. 

Tierney,  Henry  E.,  D.M.I). 
Tobin,  Peter  J. 

Tr.ainor,  Thomas  F.,  D.M.D. 
Twotnev,  Catherine 

Vogel,  Ernest  J.,  M.D. 

Walsh,  James 
Walsh.  Tames  E. 

Walsh,  Thomas  R. 

Weidman,  Abraham.  M.  D. 
Wellock,  William,  D.M.D, 
Williamson,  Marion 

Yore,  George  P. 

Yorke,  Dorothy 

Zak,  Catherine 
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Gentlemen i  ginoe  inauguration 
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Traffic  Plans  receive  careful  attention  from  the  City  Council 


HON.  JOHN  H.  CORCORAN,  Mayor 


Dr.  James  J.  Cassidy  Russell  Gerould  John  D.  Lynch 

Marcus  Morton,  Jr.  Michael  J.  Neville  Hyman  Pill 

Francis  L.  Sennott,  Michael  A.  Sullivan 


Mayor’s  Department 
City  Council 
City  Messenger 
Clerk  of  Committees 


Budget  1944 
$10,199.33 
$37,000.00 
$  3,643.50 
$  7,239.87 


Mayor 

Corcoran 

Reelected 


The  present  City  Council,  which  is  the  second  City 
Council  under  the  Council-Manager  Charter  (Plan  E),  was 
elected  in  November  1943  and  sworn  into  office  on  January 
3,  1944.  At  its  first  meeting  Hon.  John  H.  Corcoran  was 
elected  Mayor  for  the  second  term,  and  the  legislative  work 
of  the  Council  began  at  that  meeting. 

Under  the  City  Charter  each  citizen  is  entitled  to  be 
heard  at  any  meeting  of  the  City  Council  on  any  measure 
before  it.  Every  effort  is  made  to  give  the  citizens  of 
Cambridge  such  an  opportunity.  When  an  ordinance  is 
introduced,  hearings  are  held  on  the  same  before  the  Com- 


mittee  on  Ordinances  and  information  regarding  this  is 
published  in  the  newspapers  in  sufficient  time  to  give  all 
an  opportunity  to  present  their  views  on  any  ordinance. 

The  Council  is  sincerely  anxious  that  the  people  of  Cam¬ 
bridge  make  known  their  needs  to  the  City  Council  and  thus 
participate  actively  in  the  government  of  the  City.  In  this 
way  the  true  democratic  process  can  be  effected. 

During  the  year  31  ordinances  were  passed,  covering 
a  wide  field  of  legislative  work.  Some  of  the  more  important 
of  these  ordinances  included  the  granting  of  authority  for 
the  removal  of  vehicles  which  interfere  with  snow  removal ; 
$100.00  bonus  for  all  City  Employees ;  establishment  of  the 
Veterans’  Service  Department;  prohibition  of  transporting 
dirt  or  other  substances  through  the  streets  of  the  city 
without  a  suitable  cover  on  the  vehicle ;  increasing  of  wages 
of  Fire  and  Police  Departments  and  Heads  of  Departments. 

One  of  the  most  important  functions  of  the  Committee 
of  Finance  is  the  study  of  the  annual  budget  appropriations 
as  recommended  by  the  City  Manager.  This  Committee, 
which  includes  every  member  of  the  City  Council,  confers 
with  each  department  head  relative  to  the  requests  of  their 
respective  departments,  After  the  study  is  complete,  the 
Finance  Committee  makes  its  budget  recommendation  to 
the  City  Council  which  is  the  appropriating  body. 

In  addition  to  the  regular  meetings  of  the  City  Council 
its  members  participated  in  128  meetings  as  members  of 
various  committees.  Of  these,  35  meetings  were  held  by 
the  Committee  on  Finance  and  13  by  the  Committee  on 
Ordinances. 


31 

Ordinances 

Enacted 


128 

Committee 

Meetings 
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City  Council 
Held  128  Committee 
Meetings  in  1944 


Si 


■  ■ 


FREDERICK  H.  BURKE 
City  Clerk 


CITS  CLfRK 


Employees  —  8 
Employees  —  8 


- 1944 - 

-  1941  - 

Receipts  1944  —  $6456.54 


Budget  —  $20,792.84 
Budget  —  $20,189.00 


Records 
Of  Over 
300  Years 


The  City  Clerk’s  office,  which  for  over  three  hundred 
years  has  been  the  recording  office  of  vital  statistics  of  the 
City,  indicates  a  slight  decline  in  1944  in  births,  deaths  and 
marriages  for  the  first  time  since  the  war  began. 

The  City  Clerk’s  duties  are  varied  and  sundry  and 
practically  all  of  the  work  of  the  office  is  prescribed  by 
statute  or  by  ordinance.  He  attends  all  meetings  of  the 
City  Council  and  keeps  the  records  of  all  meetings.  In  addi¬ 
tion  this  department  is  the  recording  office  for  vital  statis¬ 
tics. 


The  vital  statistic  records  are  also  transmitted  for 
recording  to  the  office  of  the  Registrar  of  Vital  Statistics 
of  the  Commonwealth  of  Massachuetts  and  in  this  way  the 
records  are  always  safeguarded  by  the  duplicate  recording 
and  certified  copies  may  be  obtained  from  either  office. 

The  1944  vital  statistics  follow: — 


1944 

1943 

Cambridge  Births  Recorded . 

3627 

3838 

Cambridge  Residents  bom 

elsewhere,  recorded 

749 

657 

4376 

4495 

Intentions  of  Marriages  Filed . 

1565 

1685 

Marriages  Recorded 

**•••» 

1684 

1785 

Deaths  Recorded 

•  ••••• 

1766 

1995 

Affidavits  of  Correction  of  Birth  Records  . 

325 

488 

Delayed  Return  of  Births 

Recorded 

110 

194 

Births 

Marriages 

Deaths 

1935  —  2787 

1935  — 1399 

1935  — 1743 

1936  —  2721 

1936  —  1482 

1936  —  1766 

1937  —  2767 

1937  —  1507 

1937  — 1761 

1938  —  2829 

1938  — 1455 

1938  — 1686 

1939  —  2816 

1939  — 1580 

1939  — 1691 

1940  —  3150 

1940  —  1891 

1940  — 1803 

1941  —  3505 

1941  —  2073 

1941  — 1752 

1942  —  4376 

1942  —  2207 

1942  — 1771 

1943  —  4720 

1943  — 1795 

1943  —  2005 

1944  —  4376 

1944  — 1684 

1944  —  1766 
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JOHN  A.  DALY,  City  Solicitor 

Employees  —  5*  - 1944 -  Budget  —  $15,189.50 

Employees  —  4  - 1941 -  Budget  —  $15,704.80 

*  Includes  1  in  Military  Service  and  1  Military  Substitute. 

The  Law  Department  continued  to  be  very  active  in 
the  prosecution  of  claims  on  behalf  of  the  City,  including  a 
number  of  hospital  bills.  Considerable  success  resulted.  In 
many  cases  abatement  was  recommended  where  it  appeared 
that  the  bills  were  uncollectible  so  that  such  bills  would  no 
longer  appear  as  current  assets.  Mr.  Goldberg  has  had 
particular  charge  of  this  class  of  work. 

The  Department  has  continued  to  defend  appeals  ®n 
tax  abatement  cases  before  the  Appelate  Tax  Board.  The 
City  Council  made  a  generous  appropriation  for  the  purpose 
of  employing  expert  witnesses  and  the  City  has  had  sub¬ 
stantial  success  in  the  defense  of  these  appeals.  The  City 
Solicitor  considers  the  maintenance  of  the  tax  structure 
of  the  City  as  the  most  important  class  of  work  in  the  Law 
Department,  and  close  cooperation  has  been  exercised  be¬ 
tween  the  Law  Department  and  the  Assessors  in  contest¬ 
ing  these  claims. 

The  complicated  “Water  Standby  Case"  ended  in  1944 
with  a  decision  by  the  Supreme  Court  in  favor  of  the  City. 
The  result  has  been  the  elimination  of  the  very  controversial 
Standby  Charge  in  favor  of  the  Metropolitan  Water  System. 

So  far  as  possible,  the  Law  Department  has  continued 
to  seek  prompt  trial  in  accident  cases.  Only  28  new  cases 
of  this  type  were  brought  in  1944,  a  smaller  number  than 
for  many  years.  Less  than  $14,000  was  paid  in  settlements, 
also  the  lowest  for  a  number  of  years. 

During  1944,  the  members  of  the  department  helped 
the  City  Manager  in  preparing  for  filing  in  the  1945  Legis¬ 
lature  several  bills  of  advantage  to  the  city.  Included  in 
these  was  a  bill  to  transfer  to  the  Commonwealth  of  Massa¬ 
chusetts  the  operation  of  those  bridges  over  the  Charles 
River  now  maintained  equally  by  Boston  and  Cambridge. 
Another  bill  was  to  establish  new  fees  for  the  Sealer  of 
Weights  and  Measures  to  bring  these  fees  in  line  with  the 
charges  made  by  the  City  of  Boston.  Both  bills  were  acted 
favorably  on  by  the  Legislature  and  the  city  will  hereafter 
derive  benefit  from  them. 


Number  of 
of 

Alarms 

Decrease 


New 

Equipment 

Ordered 


One  of  the  three  Cambridge  100  foot  ladders 


HERMAN  E.  GUTHEIM 
Chief 


Permanent  Employees  —  239* 
Permanent  Employees  —  222 


1944 

1941 


Budget 

Budget 


$550,486.33 

$543,476.00 


*  Includes  25  in  Military  Service  and  7  Military  Substitutes. 

There  were  2142  alarms  during  the  year  1944,  a  de¬ 
crease  of  65  over  1943.  Of  these  240  were  for  false  alarms, 
compared  with  331  for  the  preceding  year.  The  department 
responded  to  128  calls  outside  of  the  city,  in  accordance 
with  the  mutual  protection  agreement  between  Cambridge 
and  all  adjoining  communities. 

There  were  148  fires  on  which  there  were  losses  paid 
by  insurance  companies,  the  two  largest  being  the  Bay 
State  Smelting  Co.  $69,193.00  and  the  Mayflower  Doughnut 
Co.  $73,709.00. 

There  were  no  fatalities  during  the  year  1944,  com¬ 
pared  with  6  in  1943. 

One  new  100  ft.  extension  ladder  was  ordered  at  a  cost 
of  $19,304.53,  but  delivery  will  not  take  place  until  1945. 
However,  two  new  750  gallon  pumpers,  purchased  in  1943, 
were  delivered  during  1944.  It  is  hoped  that  two  additional 
pumpers  can  be  purchased  during  1945. 

The  various  Fire  Houses  are  quickly  being  put  in  con- 


A  demonstration  of 
equipment  by  the 
Rescue  Crew.  This 
truck  has  made  over 
12,000  runs  in  the 
past  10  years. 


dition  with  the  assistance  of  the  Maintenance  Crew  and  by 
the  members  of  the  Fire  Department.  The  sum  of  $44,000 
was  appropriated  by  the  City  Council  for  the  complete 
rebuilding  of  the  Taylor  Square  Station.  When  finished 
this  Station  will  be  completely  modernized. 

Drills  were  held  weekly  during  the  year,  the  total  num¬ 
bering  875,  by  the  different  companies  in  addition  to  those 
held  by  the  Drill  Master. 

Fire  prevention  is  still  regarded  as  one  of  the  most 
important  duties  of  the  department,  and  as  a  result  14,248 
inspections  of  all  classes  of  buildings  were  made  by  mem¬ 
bers  of  the  department  during  the  year. 

The  department  should  be  provided  with  a  new  drill 
tower  as  soon  as  authorization  can  be  obtained  from  the 
War  Production  Board,  as  the  present  one  is  old  and  badly 
in  need  of  repairs. 

The  following  table  shows  the  record  of  the  past  seven  years: 


No.  of 
Alarms 

Fire  Losses 

Per  Capita  Loss* 

1944 

2124 

$379,196.00 

$3.38 

1943 

2189 

310,769.96 

2.59 

1942 

1817 

229,800.00 

2.07 

1941 

2168 

222,073.86 

2.00 

1940 

1768 

230,857.67 

2.09 

1939 

1875 

222,742.84 

2.00 

1938 

1724 

356,798.08 

3.21 

A  New 
Drill  Tower 
Needed 


Fire  Loss 

Record 

1938-1944 


*  Based  on  1940  population 

One  of  the  night  hazards 


The  Air  Service  Life  Raft  finds  a  new 
use  in  the  Fire  Department 


A  word  of  warning 
frequently  prevents 
serious  accidents 


TIMOTHY  F.  LEAHY,  Chief 

Employees  Budget 

224*  —  1944—  $511,522.15 

233  —  1941  —  $539,778.00 

Receipts  1944  —  $5,808.86 
*  Includes  28  in  Military 
Service. 


The  crime  record  for  Cambridge  continues  to  improve, 
as  total  arrests  declined  to  4703  from  4941  in  1943  and 
5765  in  1942.  On  the  other  hand  juvenile  arrests  increased 
to  166  from  150  in  1943  and  134  in  1942. 

The  present  school  attendance  in  this  city  is  about 
17,200.  The  number  within  the  juvenile  age  (7-17)  is  about 
14,700.  Using  these  figures,  which  are  furnished  by  the 
School  Department,  it  is  estimated  the  juvenile  delinquency 
rate  is  1  1/10  per  cent. 

In  1943  the  department  was  completely  re-equipped 
with  new  police  cars  and  in  1944  all  old  motorcycles  were 
disposed  of  and  replaced  with  new  motorcycles,  completing 
the  modernization  of  all  mechanized  units  of  the  depart¬ 
ment,  with  the  exception  of  the  patrol  wagons,  which  will 
be  replaced  in  1945. 

Ten  (10)  Reserve  Policemen  were  appointed  in  1944, 
9  of  whom  were  actually  in  the  U.  S.  Armed  Forces  at  the 
time  of  their  appointment.  Five  (5)  members  of  the  depart¬ 
ment  were  pensioned  during  the  year  and  two  (2)  members 
died.  One  member  returned  from  Military  Service. 

For  ten  weeks  the  Police  Academy  was  in  session  con¬ 
ducting  a  Refresher  Course  for  all  members  of  the  depart¬ 
ment.  It  is  planned  in  1945  to  operate  a  school  in  coopera¬ 
tion  with  the  F.B.I.  in  which  all  officers  will  be  given  further 
opportunity  to  increase  their  police  education.  There  has 
been  a  marked  improvement  in  our  fatal  accident  records. 
This  has  been  affected  by  constant  vigilance  for  violators 
of  the  motor  vehicle  laws. 


Cambridge  Police  participate  in  Memorial  Day  exercises 


Crime 

Record 

Improves 


New 

Equipment 


Police 

Academy 


POLICE  DEPARTMENT 


Comparison  of  Local  and  National  Rates  of  Actual  Offenses 
Per  100,000  Population,  1941 — 1944 


*  Cambridge  **  National  Average 


1944 

1943 

1942 

1941 

1944 

1943 

1942 

1941 

Murder  . 

2.7 

.9 

.9 

3.6 

6.34 

6.03 

7.80 

7.19 

Manslaughter  . 

0.0 

0.0 

.9 

0.0 

5.26 

4.86 

4.88 

5.80 

Rape  . 

1.0 

7.2 

2.7 

18.1 

11.88 

11.08 

9.07 

7.80 

Robbery  . 

1.8 

23.4 

23.4 

21.8 

48.0 

50.7 

49.0 

48.6 

Aggravated  Assault  .... 

12.7 

17.2 

10.0 

11.8 

66.3 

57.3 

56.0 

59.0 

Burglary-Break  or  Enter 

188.1 

330.9 

235.4 

279.0 

389.1 

397.2 

375.3 

402.4 

Larcenv-Theft . 

321.8 

480.9 

523.6 

542.7 

951.5 

1014.9 

1061.8 

1064.0 

Auto  Theft  . 

179.1 

189.C 

207.2 

305.4 

270.0 

265.7 

213.6 

222.4 

Comparison  of  Local  and 

National  Percentage  of 

Actual 

Offenses 

Cleared 

by 

Arrest 

1941- 

-1944 

*  Cambridge 

**National 

Average 

1944 

1943 

1942 

1941 

1944 

1943 

1942 

1941 

Murder  . 

100.0 

100.0 

100.0 

100.0 

92.2 

88.2 

92.3 

94.4 

Manslaughter  . 

0.0 

0.0 

100.0 

0.0 

77.3 

87.1 

84.9 

86.5 

Rape  . 

100.0 

100.0 

100.0 

100.0 

69.8 

70.8 

72.5 

74.6 

Robbery  . 

55.0 

42.8 

92.8 

66.7 

34.7 

36.9 

44.3 

37.6 

Aggravated  Assault  ... 

93.3 

94.7 

90.9 

92.6 

72.9 

68.8 

80.7 

73.0 

Burglary.Break  or  Enter  61.3 

52.2 

75.4 

81.4 

25.6 

30.0 

30.6 

31.4 

Larceny-Theft  . . 

65.2 

61,0 

55.0 

63.4 

22.6 

23.0 

25.0 

23.5 

Auto  Theft  . 

47.2 

32.2 

45.6 

36.3 

22.4 

25.7 

25.3 

26.2 

Juvenile 

Arrests 

Compared 

With 

Total 

Arrests 

(Number  of  Persons  Charged  by  the  Police  —  Except  Traffic) 


%  Of 

%  Of  Juvenile 

Total  Juvenile  Total  Popu-  Boys  Girls  - JuvenileCases - 

Year  - Arrests -  lation  — Arrested —  Reported  — Potential — -  Actual 


1944 

4703 

166 

4.3 

1.1 

139 

27 

1105 

939 

6.3% 

1.1% 

1943 

4941 

150 

3.04 

.88 

129 

21 

1205 

1055 

6.2% 

.88% 

1942 

5765 

134 

2.32 

.79 

119 

15 

1275 

1141 

6.7% 

.78% 

1941 

7537 

148 

1.96 

.87 

134 

14 

997 

849 

4.9% 

.87% 

1940 

7530 

135 

1.79 

.80 

125 

10 

1175 

1040 

6.1% 

.79% 

**For  cities  between  100,000  and  250,000  population,  as  published  in 
“Uniform  Crime  Reports,”  issued  by  the  Federal  Bureau  of 
Investigation,  U.  S.  Department  of  Justice,  Washington,  D.  C. 
(Available  at  the  U.  S.  Government  Printing  Office,  Washington, 
D.  C.) 

*The  local  rate  of  Actual  Offenses  and  Local  Percentage  of  Actual 
Offenses  cleared  by  Arrest  were  computed  and  compiled  from  the 
Annual  Reports  of  the  Cambridge  Police  Department. 


The  Auxiliary  Police  Are  A  Well  Trained  Unit 


DAVID  J.  O’CONNOR,  City  Electrician 


atCTRICflL 

Employees  —  25*  -  1944 -  Budget  —  $50,879.44 

Employees  —  26  -  1941 -  Budget  —  $62,662.00 

*  Includes  3  in  Military  Service. 

With  the  transfer  of  the  Inspection  of  Wires  Division  to 
the  Building  Department  in  1944  this  department  was  left 
with  the  duties  of  maintaining  and  operating  the  fire  signal 
system  and  all  traffic  lights.  There  was  also  assigned  to  it 
the  repair  and  maintenance  of  all  electrical  equipment  in  the 
City,  including  the  Police  and  Fire  radio  signal  system. 

During  the  year  a  survey  was  made  by  the  City  Elec¬ 
trician  with  regard  to  reinstalling  the  gas  lights  and  pre¬ 
paring  for  new  and  better  street  lights  in  the  postwar 
period. 

A  total  of  37,988  messages  were  transmitted  over  the 
two  way  radio. 

In  June  a  credit  was  received  from  the  Cambridge 
Electric  Light  Company  amounting  to  $11,418.91,  and  on 
July  1st  a  new  contract  was  signed,  which  resulted  in  an 
additional  saving  of  $11,000.00  in  street  lighting.  The  total 
cost  in  1944  for  street  lighting  was  $129,603.20. 


JOHN  E.  QUINN,  Chairman 

TIMOTHY  F.  LEAHY  HERMAN  E.  GUTHEIM 

Employees  —  4*  - 1944  — —  Budget  —  $5,896.24 

Employees  —  3  - 1941 -  Budget  —  $5,472.00 

Receipts  1944  —  $146,522.75 

*  Includes  1  in  Military  Service  and  1  Military  Substitute. 

During  the  year  a  total  income  of  $146,522.75  was 
received  as  a  result  of  licenses  issued  by  the  License  Board. 

The  License  Board  issues  a  number  of  different  types 
of  licenses,  the  greatest  income,  of  course,  coming  from 
the  issuance  of  various  types  of  alcoholic  licenses. 

New 
Fees 
Added 


Additional  income  can  be  anticipated  in  1945  from 
the  fact  that  ordinances  passed  by  the  City  Council  in¬ 
clude  the  licensing  of  juke  boxes  and  fixing  the  rates  for 
gasoline  storage,  and  also  increasing  the  fees  of  a  number 
of  minor  types  of  licenses.  This  is  a  correction  which 
has  long  been  needed. 
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SffllfR  Of  HITS 


JOSEPH  M.  O’NEIL,  Sealer 


Employees  —  4* 
Employees  —  4 


1944 

1941 


Receipts  1944  —  $1,929.29 
*  Includes  1  in  Military  Service. 


Budget 

Budget 


$  9,321.25 
$10,495.50 


With  the  increased  cost  of  food  and  fuel  and  the  dif¬ 
ficulty  in  obtaining  these,  the  duties  of  the  Sealer  of 
Weights  and  Measures  have  become  more  important  dur¬ 
ing  the  war,  in  order  that  the  citizens  of  the  City  may 
obtain  full  measure  and  proper  weights  in  their  purchases 
of  the  necessities  of  life.  It  is  also  important  to  the  aver¬ 
age  vendor  of  these  necessities  that  his  scales  be  properly 
balanced,  as  he  can  as  easily  lose  by  this  as  gain  by  short 
weights. 

During  the  year  3462  reweighings  of  food  in  package 
form  were  made  and  3282  were  found  to  be  correct,  114 
under  weight,  and  66  overweight.  There  were  1985  scales 
and  2007  weights  sealed  during  1944.  In  addition,  various 
liquid  measures  were  sealed,  totaling  approximately  1,000, 
and  494  various  types  of  platform  scales  were  sealed.  Also 
several  thousand  spring  scales  and  computing  scales  were 
sealed,  making  a  total  of  7690  tests  made  during  the  year 
by  this  department. 


Guardian 
of  the 
Necessities 
Of  Life 


The  Sealer 
protects 
Retailer  and 
Customer 
alike 


TIMOTHY  W.  GOOD,  Superintendent 

Dr.  Frank  T.  Downey,  Chairman 
Frank  P.  Scully,  Howard  M. 


WATER  BOARD: 
John  J.  Doyle, 


Turner 


Employees  —  121*  _ 1944 

Employees  —  123  - 1941 


Budget  —  $456,008.38 
Budget  —  $444,620.43 


Receipts  1944— $658,358.83 

Includes  5  in  Military  Service  and  3  on  Leave  of  Absence. 


Water 

Supply 

Increased 
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Cambridge’s  vast  war  industry,  working  three  shifts 
a  day,  again  made  tremendous  demands  upon  the  services 
of  our  Water  Department.  Thanks  to  the  substantial  rain¬ 
fall,  which  increased  over  nine  inches  above  the  drought 
year  of  1943,  and  also  to  the  fact  that  the  geological  study 
of  Fresh  Pond  increased  our  daily  supply  by  approximately 
5  million  gallons,  Cambridge  was  able  to  meet  all  these 
demands.  For  the  first  time  in  its  history  the  average 

daily  consumption  of  water  topped  15  million  gallons  per 
day. 

Although  Cambridge  supplies  water  to  its  users  at 
the  very  low  figure  of  ten  cents  per  100  cubic  feet,  (which  is 
approximately  1,000  gallons),  which  is  much  less  than  any 


nearby  city,  this  department  showed  a  net  gain  in  surplus 
for  the  year  of  $183,538.15,  bringing  the  total  water  sur¬ 
plus  up  to  $437,924.87.  This  is  almost  sufficient  to  pay  off 
all  the  bonded  debt  of  the  department  if  these  bonds  were 
callable.  This  will  be  a  very  welcome  reserve  to  be  used 
during  the  postwar  period,  when  substantial  improvements 
to  the  Pumping  Station  are  planned  and  new  water  mains, 
which  will  cost  approximately  $250,000.00,  are  being  con¬ 
sidered. 


Surplus 

Increased 

Substantially 


TEN  YEAR  STUDY  OF  WATER  DEPARTMENT 

OPERATION 


Average 

Daily  No.  of  Total 


Total 

Average 

Pumping 

Total 

Days  Inches 

Gallons 

Daily 

per 

Gallons 

Over 

Rain¬ 

Pumped 

Consumption 

Capita 

Overflow 

flow 

fall 

1944 

5,569,027,300 

15,215,921 

137.22 

205,610,000 

33 

47.39 

1943 

5,421,093,590 

14,852,311 

133.95 

950,701,000 

135 

38.23 

1942 

4,903,756,060 

13,434,948 

121.16 

917,244,000 

49 

51.24 

1941 

6,017,291,460 

13,746,004 

123.97 

262,277,000 

49 

32.27 

1940 

4,491,500,500 

12,271,859 

110.6 

1,399,986,000 

84 

42.97 

1939 

4,443,447,390 

12,173,828 

103.1 

1,937,471,000 

102 

39.58 

1938 

4,263,328,800 

11,680,352 

98.9 

4,270,183,000 

270 

58.50 

1937 

4,380,818,000 

12,002,241 

101.6 

1,784,278,000 

204 

44.79 

1936 

4,567,171,400 

12,478,710 

99.8 

2,284,948,000 

100 

46.74 

1936 

4,404,093,100 

12,066,008 

96.5 

3,054,610,000 

142 

35.93 

Expenses 

Income 

Income 

Surplus 

1944 

$447,728.90 

$658,358.83 

$183,538.15 

1943 

497,863.01 

599,092.06 

101,229.05 

1942 

531,235.85 

562,170.62 

30,934.77 

1941 

446,684.94 

554,658.32 

107,973.38 

1940 

444,177.96 

519,204.39 

75,026.43 

1939 

465,538.72 

491,201.62 

25,662.90 

1938 

439,249.29 

483,799.94 

44,550.65 

1937 

438,340.04 

501,095.59 

62,755.55 

1936 

503,943.48 

473,151.81 

See  below* 

1935 

437,772.58 

465,220.52 

27,447.94 

*  Expenses  exceed  income  $30,791.67. 
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WOWBMEi 


KEEP  C*H8R[DGE  CL£A* 


KEEP  CAMBRIDGE  CLEAM 


|EEP  CAMBRIDGE  CLEAN  | 


m?  CAHKtfDCf  CLEAN  • 

i  | 


Part  of  the  Great  White  Fleet 


WILLIAM  R.  McMENIMEN 
Superintendent 

Employees  Budget 

351*  —1944—  $679,231.94 

439  — 1941  —  $701,999.00 

Receipts  —  1944  —  $32,414.23 
*  Includes  11  in  Military  Service 
11  on  Leave  of  Absence  — 18 
Temporary. 


Keep 

Cambridge 

Clean 


New 

Enclosed 

Trucks 

Help 


Increased 

Income 


The  “KEEP  CAMBRIDGE  CLEAN”  slogan  introduced 
in  1942  and  now  so  well  known  to  the  citizens  throughout 
the  City  was  not  only  the  slogan,  but  the  actual  policy  of 
the  Street  Department  in  1944. 

The  hundreds  of  rubbish  barrels  distributed  through 
the  City,  and  the  white  enameled  garbage  and  refuse  fleet 
with  “Keep  Cambridge  Clean”  painted  in  large  letters  have 
done  much  to  impress  the  citizens  with  the  campaign  of 
keeping  our  City  clean.  Cambridge  can  now  boast  of  being 
a  Clean  City  through  the  cooperation  of  its  citizens. 

The  Load  Packer  bodies  first  introduced  to  the  City  in 
1942  have  proven  satisfactory,  the  lifting  point  of  barrels 
being  decreased  from  60  to  30  inches,  and  each  unit  carry¬ 
ing  the  equivalent  of  three  open  truck  loads.  The  City  Coun¬ 
cil  was  so  impressed  that  funds  were  made  available  for  4 
more  of  these  bodies  and  6  Refuse  Getters  similar  to  those 
used  in  the  Garbage  Fleet  but  one-half  again  as  large.  It  is 
the  intent  to  equip  the  entire  rubbish  removal  fleet  with 
these  enclosed  bodies. 

In  order  to  further  the  program  of  “KEEP  CAM¬ 
BRIDGE  CLEAN”  the  City  Council  passed  an  ordinance 
prohibiting  the  transportation  by  private  parties  of  loose 
material  which  might  blow  onto  the  streets  unless  the  truck 


Household  Rubbish  Collection 


Sorting  Critical  Paper 


was  covered  with  a  canvas.  Another  ordinance  establishing 
a  fee  for  dumping  privileges  netted  the  sum  of  $5,254.25, 
of  which  $3,980.25  was  received  for  the  use  of  the  dump  and 
$1275.00  from  the  Incinerator.  The  establishment  of  a  fee 
of  10c  per  container  resulted  in  an  amount  of  $2,262.00 
received  the  first  six  weeks  in  operation.  A  substantial  in¬ 
come  is  expected  during  the  next  fiscal  year. 

During  the  year  a  modern  Salvage  Plant  was  installed 
at  the  Incinerator  for  salvaging  paper,  cartons  and  rags. 
The  cost  of  this  was  slightly  over  $14,000.00.  Although 
not  in  operation  until  November,  there  was  a  revenue  of 
$4240.75  from  this  source,  but  more  important  than  this 
valuable  paper  needed  in  the  war  effort  was  salvaged.  If 
this  can  be  continued  it  is  quite  possible  that  the  incine¬ 
rator  can  be  put  on  a  self-supporting  basis. 

City  trucks  delivered  to  the  incinerator  8973  tons  dur¬ 
ing  the  year  and  delivered  to  the  City  Dump  approximately 
70,000  tons  of  unburnable  material.  This  was  a  substantial 
increase  in  delivery  to  the  dump  which  in  part  was  caused 
by  the  fact  that  the  incinerator  was  closed  down  for  several 
weeks  during  the  installation  of  the  salvage  plant.  The  net 
operating  cost  of  the  incinerator  was  $23,513.29  or  $2.52  per 
ton. 

The  program  of  selling  garbage  on  a  load  basis  rather 
than  on  a  cord  foot  basis  was  continued  at  an  income  of 
$22,897.50  as  against  $12,068.80  in  1941. 

Believing  that  old  and  faulty  street  pavements  con¬ 
tribute  much  to  dirty  streets,  the  City  Council  appropriated 
$84,109.42  for  the  reconstruction  of  many  streets  and  a 
large  street  construction  program  was  begun.  Approxi¬ 
mately  11,600  tons  of  bituminous  concrete  were  used  to  re¬ 
surface  105,930  square  yards  of  streets.  THE  WORK 
WAS  COMPLETELY  FINANCED  FROM  CURRENT 
APPROPRIATIONS.  NO  MONEY  WAS  BORROWED  FOR 
THIS  PURPOSE.  Furthermore,  this  work  was  all  done  by 
our  own  employees  and  with  our  own  equipment.  One  pave¬ 
ment  spreader  was  purchased  in  1943,  and  another  in  1944. 
These  two  vehicles  have  proven  their  worth,  and  with  a 


Waste  Paper 
Helps  the 
War  Effort 


Street 

Construction 
On  A  Cash 
Basis 


Bailing  Salvaged  Paper 


Off  to  the  Paper  Mills 


New 

Low  Cost 
For  Street 
Construction 


New 

Equipment 
at  Work 


crew  of  12  men,  as  much  as  300  tons  have  been  spread  in 
a  single  day.  The  cost  is  unbelievably  low  and  averages 
from  a  low  of  29c  a  square  yard  on  Maple  Ave.  to  75c  a 
square  yard  on  Broadway  and  Main  Street.  THE  AVER¬ 
AGE  COST  INCLUDING  LABOR  AND  MATERIALS 
WILL  NOT  EXCEED  68c  A  SQUARE  YARD  LAID  IN 
PLACE. 

Kendall  Square,  one  of  our  principal  approaches  to  Cam¬ 
bridge,  was  completely  resurfaced,  as  were  the  two  arteries 
leading  from  it,  Main  Street  and  Broadway.  In  addition, 
the  work  of  removing  rails  on  Cambridge  Street  was  com¬ 
pleted  and  all  of  Harvard  Square  and  Brattle  Square  was 
resurfaced. 

The  program  of  replacing  old  motor  equipment  con¬ 
tinued  and  8  new  trucks  were  purchased  during  the  year. 
This  department  is  in  need  of  approximately  30  more  new 
trucks  when  available,  as  the  average  age  of  trucks,  not 
including  the  new  ones  just  purchased,  is  in  excess  of  8 
years. 

City  trucks  participated  in  various  salvage  drives  during 
the  year.  297,820  lbs.  of  tin  were  collected  as  well  as  sev¬ 
eral  tons  of  clothing. 

through  the  wisdom  of  the  City  Council  during  the  past 
three  years,  substantial  sums  were  appropriated  for  the 
purchase  of  plows,  and  the  present  City  Council  appropri¬ 
ated  sums  for  two  additional  snow  loaders  and  a  half¬ 
shovel,  which  proved  very  helpful  in  handling  the  worst 
snowfall  that  the  City  had  in  a  number  of  years.  Although 
58.7  inches  of  snow  fell  in  Cambridge  during  the  winter 
of  1944-45,  the  total  cost  of  snow  removal  was  $15,308.88 
or  $1,066  per  lineal  mile,  which  was  the  lowest  cost  of 
snow  removal  in  Greater  Boston.  Despite  this  fact,  our 
streets  were  cleared  of  snow  more  promptly  than  ever 
before. 
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Main  Street  Before  Paving  Main  Street  After  Paving 


. 


WHIG 

G.  FRANK  HOOKER,  City  Engineer 

Employees  Budget 

11*  -  1944 $21,360.34 

12  - 1941 $27,043.00 

*  Includes  4  in  Military  Service. 


The  Engineers  prepare  Post  War  Plans 


The  Engineering  Department  continued  its  work  of 
being  the  principal  Service  Department  for  all  other  City 
Departments.  Under  its  direction  a  careful  survey  of  all 
the  City  bridges  was  made  during  the  year  and  at  its  sug¬ 
gestion  the  City  Council  appropriated  $10  000  00  for  re 
Tmirs  to  the  First  Street,  Third  Street  and  Sixth  Street 
Bridges  over  Broad  Canal,  and  also  $2500.00  for  the  repair 
of  the  Commercial  Avenue  Bridge.  .  ,  . 

This  department  has  also  been  kept  occupied  m  t 
preparation  of  postwar  plans  for  the  Planning  Board  and 
for  the  City  Manager. 


SEUIERS 

Employees  —  49* 
Employees  —  71 


THOMAS  P.  O’NEILL,  Superintendent 


1944  — 
1941 


Budget 

Budget 


$55,453.04  Maintenance 
$27,482.75  Construction 
$36,582.00  Maintenance 
$22,187.00  Construction 


*  Includes  2  in  Military  Service. 


Bridges 

Repaired 


Another  year  of  war,  which  included  the  24  hour 
operation  of  most  of  Cambridge’s  industrial  plants  engage 
in  war  work,  resulted  in  additional  maintenance  work  foi 

the  IhTvaSrfTe-  new  equipment  purchased  during 
the  past  three  years  proved  itself  beyond  question,  b 
cause  without  this  equipment  it  probably  would  have  bee 
impossible  to  maintain  the  sewers  of  the  city  m  their  toooa 
condition  during  this  past  year.  ,,  f  -i  Qf 

new  ‘sewer  was  constructed  during  the  y.eaJ>  fSSL'ASh 
work  of  this  department  was  m  the  cleaning  of  2 1 00  catch 

bastes  and  the"  general  repairs  that  are 
=;pwer  svstem  which  has  a  total  of  almost  200  linear  miles 
Cambridge,  fortunately,  does  not  have  to  maintain  its 
own  sewer  disposal  plant.  It  empties  its  sewers  into  the 
main  sewers  of  the  Metropolitan  District  Commissio: n  The 
charges  made  for  this  service  last  year  were  $128,501.5  , 
a  reduction  of  almost  $18,000.00  over  the  preceding  year. 


2700 

Catch  Basins 
to  be 
Cleaned 
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BOARD  Of  AfALIH 


THOMAS  H.  HEATON,  M.D., 
Chairman 


SO 


■ 


i 


JOHN  J.  HENDERSON 


WILLIAM  T.  HICKEY 


Budget  — $112,998.61 
Budget  —  $120,325.80 


Care  of  the 

Children 

Begins 

Early  in  Life 


Employees  — 55*  _ 1944 _ 

Employees  —  64  _ 4941 _ 

*  Includes  7  in  Military  Service. 

Notwithstanding-  wartime  congestion  and  food  short 

Sar:“wUhC?hienDiSeaSeS  in  1944  dropped  oonsMlX 
“f/S „the  Previous  year,  and  the  general  death 
S*™8  12^8  compared  with  14.45  in  1943  The  Infant 
Mortality  rate  was  the  second  lowest  in  our  history  and 
e  Maternal  Mortality  reached  an  “all  time  low  ”  with  onlv 

If  nSKSS?  mth?-64  “  194S- There  were  only  iZ ?«S£ 
of  Diphtheria,  with  no  deaths,  and  no  true  typhoid  cases. 

.  Tub®rcu^osis  wartime  rise  can  be  prevented  with  ener- 

f$av  all  The  Board  of  Health  Plans  to 

cal  FyriSS  h  -Ch]  fe?  as  Part  of  the  Annual  Physi- 
Un  fS  ilf  required  by  law  and  eliminate  the  tubercu- 
whlcb  re(luires  the  parents’  consent  Cam¬ 
bridge  will  be  one  of  the  first  of  the  large  cities  to  ad™t 
this  modem  mode  of  procedure.  Pt 

The  Immunization  Clinics  held  262  sessions  and  com¬ 
pleted  immunization  of  1,067  children  against  Diphtheria 

Cough'Dhihthen^v61’  -1,  1944  thf  combined  Whooping 

4  a  The  ??od  InsPectors  made  about  12,000  inspections  of 

tlrins aThenSaniftabll! fment*  and  27’851  of  animal  slaugh¬ 
tering.  I  he  Sanitary  Inspectors  made  5,206  premise  insnec 

tions,  of  which  51  resulted  in  Legal  Notices  P 

An  examination  of  7,363  school  children  revealed  6  368 
fillings  needed  and  3,472  extractions;  4,973  defective  teeth 

While  8  wTth  6’667  ^‘inuing  treatment 

While  3,551  tonsil  cases  were  found,  923  were  remedied 

recteTbygK.  °f  ^  6’816  Visi°n  found  “r- 

Public-  ^eaJth  Nurses  made  5,944  visits  to  schools 
10,951  home  visits,  and  183  clinic  visits,  exclusive  of  h£ 
mumzation  clinics.  There  were  396  Infant  Welfare  Clinic 
sessions,  with  an  attendance  of  7,734  infants  plus  518 
school  age  children.  These  Nurses  made  5,734  home  LTu 


DR.  HENRY  D.  CHADWICK,  Superintendent 

Employees  —  58*  - 1944 -  Budget  —  S119.216.46 

Employees  —  51  - 1941 -  Budget  —  $103, 631.16 

Receipts  1944  —  $47,187.43 

*  Includes  2  in  Military  Service. 

The  Cambridge  Sanatorium,  which  has  long  been  pointed  The  New 
out  as  the  model  municipal  tuberculosis  sanatorium,  greatly  Surgery 
improved  its  facilities  in  1944  when  the  City  Council  ap-  uccess> 
propriated  funds  to  equip  and  maintain  its  own  Surgery 
Service  at  the  Sanatorium.  Although  opened  only  on  Novem¬ 
ber  13th,  50  operations  had  been  performed  by  the  end  of 
the  year.  This  means  that  the  patients  at  the  Sanatorium 
who  must  be  operated  on  are  now  spared  the  arduous  trip 
to  and  from  other  hospitals  by  ambulance,  and  the  super¬ 
vision  of  their  care  continues  under  the  regular  Sanatorium 
doctors  during  their  period  of  convalescence  from  operation. 

The  daily  average  of  the  number  of  patients,  totaling 
81,  showed  an  increase  of  5  over  1943. 


The  Out-Patient  Department  was  more  active  than  in  out  Patient* 
any  previous  year,  and  1140  individuals  made  2130  visits  increase 
for  examination  or  treatment,  this  being  an  increase  of 
156  persons  using  the  Clinic,  and  266  more  visits  than  in 
any  previous  year.  During  the  year  the  Out-Patient  Nurse 
made  1691  visits  to  homes.  In  the  Out-Patient  Department 
719  new  patients  were  examined  and  1262  X-rays  were 
taken.  In  the  year  1944  29,519  hospital  days  of  patients 
were  provided,  and  the  gross  cost  per  patient  per  day  was 
$4.41,  and  the  net  cost  was  $2.81.  21 


Joseph  M.  Wadden,  M.D.,  Chrm. 
Thomas  Ahern  Amelia  Fisk 
George  A.  Macomber 
Francis  B.  Whouley 

Gertrude  N.  Stapleton,  R.N., 
Superintendent 


Care  of  the 
Children 
is  a  prime 
necessity 


mm 

HOSPITAL 

BOARD  OF  TRUSTEES 
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All 

Student 
Nurses 
In  Cadet 
Corps 


Employees  —  290*  *  -  1944 - 

Employees  —  268  - 1941 - 

Receipts  1944  —  $258,879.50  Receipts 

*  Includes  18  in  Military  Service. 


Budget  —  $496,959.32 
Budget  —  $402,250.00 
1941  _  $121,955.87 


Although  the  continued  demands  of  the  Armed  Forces 
made  it  extremely  difficult  to  fully  man  the  Medical,  Surgi¬ 
cal  and  Nursing  Staffs,  the  Hospital  was  called  upon  to 
handle  more  patients  than  ever  before  in  its  history.  Ihe 
capable  and  skillful  assistance  given  by  the  various  volun¬ 
tary  groups  was  of  the  greatest  assistance  and  without 
this  help  it  might  have  been  necessary  to  close  some  of 
the  wards.  The  Hospital  continued  to  participate  in  the 
Cadet  Nurses’  Training  program,  and  at  the  end  of  the 
year  60  had  enrolled  in  the  Cadet  Nurses’  Corps.  All  stu¬ 
dent  nurses  enrolled  during  the  year  were  members  of  the 
Cadet  Corps. 

The  rehabilitation  of  the  physical  aspects  of  the  Hos¬ 
pital  this  year  was  continued,  and  substantial  sums  were 


spent  not  only  for  painting  and  carpentry  work,  but  in 
addition  the  entire  operating  suite,  including  the  doctors’ 
rest  rooms,  etc.,  were  completely  tiled  and  a  new  sterilizing 
room  was  constructed.  New  tile  floors  have  been  installed 
wherever  necessary  in  the  Main  Building  and  a  substantial 
amount  was  appropriated  for  new  equipment  for  the  laun¬ 
dry.  The  Business  Office,  which  has  been  in  the  process  of 
being  modernized,  has  had  added  to  it  an  electric  book-  Renovation 
keeping  machine.  The  X-ray  Department  was  re-equipped  of 
with  all  equipment  which  was  possible  to  obtain  under  the  Hospital 
present  priorities.  The  post  mortem  suite  was  also  comple¬ 
tely  rehabilitated  and  re-equipped  with  modern  equipment. 

Of  the  41  nurses  graduating,  16  entered  the  Armed 
Services,  making  a  total  of  102  members  of  the  Hospital 
School  Alumni  now  serving  in  various  theatres  of  combat. 

It  is  interesting  to  note  the  great  increase  in  the  use  Blue 
of  the  Blue  Cross  by  hospital  patients.  This  provides  sub-  Cross 
stantial  assistance  for  the  users  at  an  extremely  low  cost.  Increases 
Out  of  the  total  income  of  the  hospital  last  year,  almost 
one  fourth  came  from  Blue  Cross  alone. 

COMPARATIVE  STATISTICS 


Admissions  during  year,  exclusive  of  newborn . 

Newborn,  including  still  born  . . 

Daily  average  of  patients  in  hospital  ...: . 

Average  days  stay  in  hospital  per  patient... . 

Greatest  number  of  patients  in  hospital  in  any¬ 
one  day  . ;■•••• . . V" 

Least  number  of  patients  in  hospital  in  any  one  day 

Number  of  patients  treated  in  accident  room . 

Number  of  patients  treated  in  out-patient  dept . 

Number  outpatient  visits  by  above  patients . 

Number  of  patients  x-rayed  . 

Number  of  patients  fluoroscoped  . 

Number  of  patients  receiving  x-ray  therapy  . 

Laboratory  tests  made  . . . . 

Total  number  of  operations  performed  . 

Number  of  deaths  (including  stillborn)  . 

Death  rate  . ; . 

Number  of  autopsies  . 

Autopsy  rate  . 


1942 

1943 

1944 

5,447 

6.418 

7,624 

1.611 

1,780 

1,645 

252.9 

248.4 

225. 

11.3 

11. 

10. 

287 

318 

271 

213 

185 

.181 

6,496 

8.264 

7,076 

7.358 

6.531 

5,131 

26,747 

23.966 

18,255 

4.667 

5.926 

5,837 

'409 

316 

424 

377 

378 

417 

28,402 

40,304 

35,180 

4,761 

3,855 

3,192 

265 

509 

388 

4.8 

6.2 

4. 

63 

42 

77 

23.8 

8.3 

19.1 
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A  completely 
rebuilt 
operating 
suite  adds 
to  hospital 
etliciency 


World  War  II 
Lot  Is 
Dedicated 


Over 

Four  Miles 
of  Roads 
Rebuilt 


On  Memorial  Day  1944  the  World  War  II  Veterans’ 
Lot  was  dedicated  in  the  presence  of  several  thousand 
Cambridge  residents.  Already  18  young  Cambridge  men 
who  have  given  their  lives  in  this  war  are  buried  in  this 
new  lot. 

Over  60%  of  the  lots  in  the  additional  Cemetery  area 
purchased  by  the  City  in  1942  have  been  sold.  At  this  rate 
it  Will  be  necessary  for  the  City  to  soon  look  for  additional 
land  for  the  Cemetery. 

All  the  dirt  roads  of  the  Cemetery,  amounting  to  ap¬ 
proximately  21,780  lineal  feet,  were  resurfaced  in  1944 
with  bituminous  concrete,  adding  greatly  to  the  appear¬ 
ance  of  the  Cemetery  and  to  the  comfort  of  those  who  visit 
there. 

The  income  for  the  year  1944  amounted  to  $52,681.76, 
which  included  $25,312.00  for  graves  sold.  There  are  now 
3290  lots  in  the  Perpetual  Care  Fund,  which  amounts  to 
$276,776.04. 


Memorial  Day  1944  Dedication  World  War  II  Soldiers’  Lot 


RALPH  N.  HAMILTON, 
Superintendent 

Employees  Budget 

32*  — 1944  —  $65,946.62 

42  —1941—  $71,786.50 

Receipts  1944  —  $52,681.76 
*  Includes  2  in  Military  Service. 


World  War  1  Memorial 


iDusimn  commission 

FRANK  H.  TOWNSEND,  Chairman 
Percy  A.  Bennett  Charles  M.  Fosgate 

Budget  1944  —  $1100.00 

The  year  1944  was  a  very  busy  one  for  the  Cambridge 
Industrial  Commission.  Many  company  representatives, 
realizing  the  outstanding  industrial  advantages  of  Cam¬ 
bridge,  met  with  the  members  of  the  Commission  for  the 
purpose  of  discussing  plans  for  new  buildings  on  city- 
owned  land.  Two  of  these  conferences  have  progressed  to 
the  point  where  plans  for  buildings  have  been  drawn. 
The  city-owned  land  is  located  on  the  waterfront,  and  the 
Commission  can  lease  it  for  a  99  year  period. 

Industrial  development  is  a  MUST  if  Cambridge  is  to 
enjoy  a  low  tax  rate  and  create  employment.  With  these 
thoughts  in  mind  the  Cambridge  Industrial  Commission 
prepared  a  map  brochure,  calling  particular  attention  to 
the  advantages  of  locating  in  Cambridge  and  the  avail¬ 
ability  of  the  city-owned  land  for  industrial  use.  A  draft 
of  the  brochure  was  submitted  to  the  City  Council  with  a 
request  that  the  Commission  be  granted  an  appropriation 
of  §1,000  to  cover  the  cost  of  printing  twenty  thousand  of 
these  circulars  to  send  to  prospects  throughout  the  United 
States.  This  appropriation  was  granted  and  twenty  thou¬ 
sand  of  these  maps  are  in  the  process  of  printing. 

During  the  year  Mr.  Olmore  C.  Francis,  who  served 
faithfully  on  the  Commission  for  eight  years,  resigned. 

Many  new  companies  located  in  Cambridge  during  1944. 
The  only  losses  were  the  several  small  companies  forced  to 
move  through  building  sales  because  available  space  for 
their  use  could  not  be  found  in  Cambridge.  The  fact  that 
requests  were  made  for  over  half  a  million  square  feet  of 
space  in  excess  of  that  available  is  indicative  of  the  reputa¬ 
tion  of  Cambridge  as  an  industrial  city. 


BOARD  Of  APPEAL 

PARKER  F.  SOULES  Chairman 
William  L.  Galvin  James  J.  Walsh 

Employees  —  4  (Part  Time)  - 1944 -  Budget  —  $  840.06 

Employees  —  4  (Part  Time)  - 1941 -  Budget  —  $1,150.00 

The  new  Zoning  Code  was  in  force  for  the  full  year 
1944,  and  during  this  time  the  Board  of  Appeal  held  12 
public  hearings  and  heard  49  cases.  Forty  (40)  of  these 
appeals  were  granted,  6  denied,  and  3  given  leave  to  with¬ 
draw.  Under  the  new  law,  all  residents  within  300  feet  of 
the  locale  are  notified  of  the  hearing  and  also  of  the  deci¬ 
sion  made. 
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JOHN  J.  TERRY 
Superintendent 


Employees 

45  —  1944  — 

28  —  1941  — 


Budget 

$118,735.75 

$66,769.00 


Receipts  1944  —  $10,347.01 


Inspection 

Division 


Maintenance 

Division 
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ans  Must  Be  Approved 

Despite  the  fact  that  only  one  new  residential  build¬ 
ing  was  built  during  the  year,  repairs  to  other  buildings 
and  the  construction  of  non-residential  buildings,  princi¬ 
pally  for  war  purposes,  resulted  in  679  various  types  of 
permits  being  issued,  resulting  in  construction  work 
amounting  to  $1,518,521.00. 

This  department,  which  also  issues  permits  for  gas 
and  plumbing  installations  and  the  operation  of  elevators, 
had  added  to  it  the  inspection  work  of  the  Electrical  De¬ 
partment  when  the  Inspectors  and  inspection  work  were 
transferred  from  that  Department  March  7,  1944. 

A  total  of  2754  inspections  of  gas,  1216  inspections  of 
plumbing,  814  inspections  of  elevators,  and  2773  building 
inspections  were  made,  in  addition  to  the  1952  inspections 
for  electrical  installations. 

The  Maintenance  Division  continued  its  excellent  work 
of  overhauling  the  various  city  buildings.  This  included  a 
substantial  amount  of  work  in  City  Hall  and  the  City  Hall 
Annex,  as  well  as  the  Fire  Houses,  Library,  Cambridge 
Sanatorium,  and  City  Home.  The  most  important  work, 
however,  was  the  complete  rehabilitation  of  the  Cambridge 
City  Hospital.  This  Crew  put  in  approximately  36,064  man 
hours  of  repair  work  during  the  year,  and  for  an  expendi¬ 
ture  of  slightly  less  than  $40,000.00  did  work  which  would 
have  cost  the  City  many  times  this  amount  had  it  been 
done  by  outside  agencies.  The  quarters  of  the  American 
Legion  and  the  Veterans  of  Foreign  Wars  in  the  Municipal 
Building  were  redecorated,  as  well  as  the  Police  Department 
quarters. 


Inspection 

Division 


Maintenance 

Division 
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WILLIAM  L.  GALVIN,  Chairman 
Thomas  Mulcare  J  Georges  Peter 

Receipts  1944  —  $1,665.00 


Under  the  new  Building  Code  no  construction  work  or 
installation  of  gas,  elevators,  building  wrecking  or  light 
iron  work  can  be  done  in  Cambridge  unless  the  person  in 
charge  of  same  has  a  license  from  the  Board  of  Examiners, 

the  purpose  being  to  guarantee  that  construction  work  will 
be  done  only  under  qualified  and  experienced  supervision. 

The  Board  was  appointed  early  in  the  year  and  held 
a  total  of  21  meetings  during  the  year,  during  which  time 
over  600  applications  were  filed,  from  which  850  regular 
licenses  were  issued  and  300  special  licenses  were  issued. 


A  New 
Commission 


TAX  DELINQUENCY 


PERCENT 
OF  ANNUAL 
TAXES 
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15,000  in 
Armed  Services 


Additional  Aid 
For  Veterans’ 
Widows 


Information 
For  The 
Veterans 


EDWARD  F.  SULLIVAN,  Agent 

Employees  —  3  ,  - 1944 -  Budget  —  $100,720.83 

Employees  — 3  - 1941 -  Budget  — $  98,771.00 

Receipts  1944  —  $38,011.23 

During  the  year  1944  the  name  of  this  department  was 
changed  from  Soldiers’  Aid  to  the  Veterans’  Benefits  De¬ 
partment. 

Under  Massachusetts  laws  Veterans  of  all  wars  and 
their  dependents  when  in  need  of  assistance  are  entitled  to 
receive  it  from  this  department.  These  laws  not  only  pro¬ 
vide  generous  assistance,  but  make  easy  the  possibility  of 
prompt  assistance  when  needed. 

Since  it  is  estimated  approximately  15,000  Cambridge 
men  and  women  will  have  served  in  the  Armed  Forces,  it 
is  to  be  expected  that  the  calls  on  this  department  will 
gTeatly  increase  after  the  war.  During  this  past  year  con¬ 
siderable  increases  have  been  noted,  and  although  the  Fed¬ 
eral  offices  are  now  better  organized  in  giving  assistance 
promptly,  the  City  still  has  a  great  many  financial  and  other 
functions  to  perform  for  the  Veterans. 

On  December  6,  1944  the  President  signed  a  bill  award¬ 
ing  pensions  to  widows  of  World  War  I  regardless  of  the 
cause  of  death  of  the  Veteran.  This  department  promptly 
set  up  services  for  assisting  widows  entitled  to  these  bene¬ 
fits  under  the  law. 


VfTHlS’  MICE 


Employees  —  1 


JAMES  F.  J.  HUGHES,  Director 

- 1944 -  Budget  —  $3,130.00 


The  Veterans’  Service  Department  was  created  by 
ordinance  in  1944  and  commenced  actual  operation  July  1, 
1944.  The  purpose  of  this  Department  is  to  advise  and 
assist  Veterans  and  their  families  concerning  their  rights 
and  privilges  under  the  law. 

The  statistics  for  the  first  six  months  operation  of  this 
department  will  give  some  idea  of  the  variety  of  services 
rendered  by  it.  A  total  of  547  inquiries  were  made  as 
follows : 


Allotment  .  45 

Burial  .  7 

Prisoner  of  War  .  4 

Fuel-Housing  .  14 

Finance  .  31 

Insurance  .  30 

Legal  .  1 

Maternity  .  6 


Med.-Hospital  .  159 

Travel-Leave  .  6 

Transportation  .  35 

Benefits  .  85 

Employment  .  56 

Education  .  77 

Miscellaneous  .  91 


547 
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TOTAL 


REPORT 

of  the 

FIRST 

THREE  YEARS 

of 

COUNCILLOR-  MANAGER 
FORM  OF  GOVERNMENT 

in 

CAMBRIDGE  -  MASSACHUSETTS 


January  1,  1942  to  January  1,  1945 


CAMBRID  GE 


WHAT  LOCAL  PAPERS  SAY 


C/tac  1  / ,‘/r-  Report  City  To  Buy  New  Radio 
"»«.«®fy  ^  Million  Da  A*  u-.  Equipment  For  Police 


^epoi 


City  s  Financial  Condition 
During  Last  Three  Years 
Shows  Great  Improvement 


jBg^^pas^'^'^Mager- 


The  debt  of  the  city  of  Cam- 
bndR’e  has  been  reduced  $6,447,000 
Bince  December  31,  1941,  City  Man- 
®£er  John  B.  Atkinson  revealed 
thi9  week  when  he  released  a  com- 


*  li  .  .  1CT8eu  H  com'  secern 
parative  table  of  the  finanefaLconJ-^-V^ 


dition  of  the  city  as  of  December 
31.  1941,  and  December  31,  1944. 
The  outstanding  city  debt  at  the 
end  of  1941  was  $11,599,500.  Last 
December  31  the._fiziu:«  at 

1L1EO -- — . - I 


CA  : 

A  yIIiItlDGK  m  Topriation  of 

,,ficant  that  4,0  eQuiPn 

two  *  atttonor  »,  ^  vn  usei 


And  Fire  Department 

Will  Be  Latest  Frequency  Modulation 
Type  of  Units 


om bridge  Under  Manager 

S  Another  $2  Off  Tax  Ratej 

kinson  predicted^  property  H 
on  increase  in  ton., 


Iile  ho  ant°nr  », 

Low‘ll  Ooniave  “dly!,1®'  citl 
J?°re  busL  J8?>-  0-e  fir  "^r, 


llluu  m  $8,327.50  to  purchase  modern,  frequency 
equipment  to  replace  the  two-way  radio  equip-- 
used  by  the  police  department  since  1934  wro 
^  uj-.nnn^jl  Monday  afternoon  on  recommends* 


;ot  *ig*m 

1ge’t  the 

Loiye/j  _  _ _ _ _ 

School  Looms 

CONFIDENCE  BEST0RED  AS  Model  for  NdtiOII 

With  which  a  group  0f  j  -  The  police  school  for  Cambridge,  Belmont  and  Broofc 

Z^^£TSSSJErteiTui&  ticftnn— i 


Carhbrid^bas  -  .  an  muw«. 

IgaiV.  For  tfirteMrth  ^  of  between 


ne  in  as  between  S15  OOU.ow 
years'll  has  set  an  example  000,oo0.  Our  as  Jte  u  con-  l 

tor^oston-3  and  jts'tax^ate  cerned.0depeo^*^r^atlr  ^pon^th^  || 

"sfeSSSSS?  .  .--'.^^fnvtsnrocej^ecanaiso 


muniyies  ,  m"-'1 

■down  to  $35.90.  wni^^,  ---  greater iaclure  and 


jT"  w-'  ■  i  nn.nf  sni.u'j  1  p  nou;  rnanuxauhu 

City  Indebtedness  Has 

Been  Reduced  $3,167,000 

City  Employes 
Get  $100,000 
'  Pay  Increase 

Uniform  Base  Wage  Established  On* 
Municipal  Jobs  For  First  Time:  Over  I 
1,000  Will  Share  In  Raises 


12500  Denial 
fquiDmenf 


n  y  | 

erican  Legi0n  Pos^b^ 


Outlook  for  Cambridge 
In  Post-War  Period  is 
Excellent,  Manager  Says 

‘teSUtoUNCILGOES 

"AIR  MINDED' 

leville  Wants  More  “Trans”  Air  Lines  in  Boston  Are; 


Collected  To  Dale  ; 


Good,  news  .^"^etsurCT  this! 
fK,>p  of  the  c1^  ,  -f  Treasurer  1 

&VhM^irX%\ 

ryCRUt*— 


To  Boost  Local  Development 


_  _  also_«;\ 

Cambridge  Ready 
To  Aid  Veterans 

Clote  Co-operation  After  Wor 
Planned  Between  Industry  and  Labor 


Ipvimfem 

I  Work  Lauded 
n  Cambridge 

.Mayor  John  jr 
aty  Manage  Jo£  « 

7TiX 

Y&y.  praisinj 


I  monl  post-war  plant*}] 

Pby  Raise  oic'd 


,n  which  the 
■nt  oil  


-noepccj 


Aii 

oiice,  mien 
|°^ed  forward  to 

,ary  for  2944. 
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Only  two  cities  in  the  state  have  so  far  adopted  the 
an  E  charter  of  government  with  a  city  manager — Cam- 
idge  and  Lowell.  Both  were  in  wretched  financial  con-| 
tion  before  its  adoption,  with  swollen  and  growing  tax 
tes  and  a  mounting  debt.  Both  have  brought  their 
fairs  into  orderly  control  within  a  few  years  and  both 
em  well  on  the  way  to  become  as  soundly  established 
mmunities  as  Brookline  or  Newton  or  Springfield 
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Samferidge  Manager  Rule 
Proves  3  Years  of  Worth 

By  Bertram  B.  Johansson 
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Only  two  cities  in  the  state  have  so  far  adopted  the 
Plan  E  charter  of  government  with  a  city  manager — Cam¬ 
bridge  and  Lowell.  Both  were  in  wretched  financial  con¬ 
dition  before  its  adoption,  with  swollen  and  growing  tax 
rates  and  a  mounting  debt.  Both  have  brought  their 
affairs  into  orderly  control  within  a  few  years  and  both 
seem  well  on  the  way  to  become  as  soundly  established 
communities  as  Brookline  or  Newton  or  Springfield. 
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year  from  the  pay  roll. 

The  city  has  made  a  point  of 
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erably- 

Ca$h  for  New  Equipment 

than  $300,000  worth  of 
-'-ac-Jjeen  pur- 
cash 


ax-rate  re- 
■t  has  been 
0,  or  46  per 
irs,  and  for 
•s,  no  long- 
ncurred,  he 


suPPly  in 
Flf*h  Pond 

rrt*ted  on  o,age  resrvom 

oVl,ied  foran  an  a ,th*n.  ^ 
4, 

*  ,marfe  lra<ltra’  Prov}< 

veda'Fe  re*erVoirse  Water 
Bt°ny  Brook  .a  Wbutl 
0n  Park‘D  '°f00’000  gallm 

er  flow s  tu 

Xobb^Br*11,  a,i  ope, 
from  tQ  o,  * 

"■""bk.T^x  S  iSg 

"Kk  ....  36-inrt 


®!  m  Cambrid 


|Ly  relative  to 
icemen  and  tfteir  farcies. 


t*r*  *atisfied  wlth| 
fci,  c,hartyr  and  have 
eh  far  better  wages  I 
the  work  nt  t h.  1 


-*  +*%sys  __ 

On  Decrease 

IP  with  nlf..  _ _ 


Victory 


Plenty  Land  Avails 


lg  issue  with  nif. 


V  Ar»i  •••  .M  —  _ 


C/fvr 


city  c!S  ? Sm5 £  »5’j 


l? 


>ney, 

City 

nued 


from 


conduit. 

these 


inch 


ii 


ipi, 

M 


■p°sVL  o^e 


Co% 


oise 


arn bridge  Shows  How 


brldT8eer“i,;°™  «»«™,nent  in  Cam- 
since  1937,  with  Sthe  elcenM  the,  first  time 
reduction  in  1941  the Tav  ?  °f  a  5°-cent 
reduced  and  hv  th  rate  this  year  is 

5210.  ia“dySr^eS“ratan“al  >">»"«« 

would  have  been  muEh  hl  %  $46  3a  11 
much  higher  had  not  the 


rD— -  ^etCV-w  ^ 

XT  N  Act 


revo ' 


CP 


A6$c 


V& 


& 


A  -v-rev^ 


o 


Hthet  1{otik  City  Officials 

OF  THE  FAST  THREE  YEARS 


CITY  COUNCILLORS 


Mayor 

Hon.  John  H.  Corcoran 


Edward  A.  Crane 
1942-43 


William  M.  Hogan,  Jr. 
1942-43 


Thomas  M.  McNamara 
1942-43 


Francis  P.  Scully 
1943 


Marcus  Morton,  Jr. 
1942-45 


Michael  J.  Neville 
1944-45 


Hyman  P,// 

1942-45 


City  Manager 
Col.  John  B.  Atkinson 


Lyncn 


A  comprehensive  program  for  Post-War  Cambridge  is 
in  the  process  of  being  prepared,  and  perhaps  even  before 
this  is  printed  will  be  in  the  hands  of  the  City  Council. 

The  ultimate  objective  of  this  program  is  to  make 
Cambridge  a  much  more  desirable  place  in  which  to  live, 
to  work,  and  to  play. 

The  post-war  program  includes  the  following: 


1.  Review  the  post-war  highway  program  and  authorize 
the  Planning  Board  to  negotiate  with  State  and  Metro¬ 
politan  District  Commission  authorities. 

2.  Authorize  the  installation  of  parking  meters  in  Harvard 
and  Central  Squares,  now  unanimously  endorsed  by  all 
business  and  citizen  organizations  of  these  areas. 

3.  Authorize  the  construction  of  a  suitable  bus  loading 
platform  and  pedestrian  traffic  controls  for  Harvard 
Square. 

4.  Authorize  the  development  of  adequate  parking  facili¬ 
ties  at  Central  Square  following  the  plan  as  now  pro¬ 
posed,  and  request  the  Planning  Board  to  make  a  sim¬ 
ilar  study  for  Harvard  Square. 

5.  Review  the  proposed  recreation  plan  and  adopt  a  speci¬ 
fic  action  program  for  future  acquisition  and  develop¬ 
ment  of  new  recreational  areas. 

6.  Adopt  the  principle  of  long-range  financial  program¬ 
ming  and  direct  the  Planning  Board,  assisted  by  De¬ 
partment  Heads,  to  prepare  annual  long-range  oper¬ 
ating  and  capital  budgets. 

7.  Create  a  public  works  committee,  consisting  of  the  City 
Manager,  representative  of  the  City  Council,  the  Plan¬ 
ing  Board,  and  necessary  Department  Heads,  to  prepare 
a  more  comprehensive  public  works  program,  including 
schools  and  recreation. 

8.  Create  a  department  of  public  works,  consolidating  the 
activities  of  the  Street,  Sewer,  Cemetery  and  Park 
Maintenance  departments,  together  with  several  smaller 
divisions. 

9.  Create  a  separate  Recreation  Department,  divorcing 
from  it  the  problems  of  park  maintenance  and  forestry 
as  they  now  exist. 


FREDERICK  J,  ADAMS,  Chairman 

James  J.  Casey  Aldrich  Durant  John  F.  Ferrick 

J.  W.  Greer  Justin  R.  Hartzog  G.  Frank  Hooker 

Budget  1944  — $3,010.00 

Through  the  foresight  of  the  City  Council,  the  Planning 
Board  for  the  first  time  was  granted  a  budget  sufficient  to 
enable  its  limited  staff  to  begin  on  a  number  of  basic  plan¬ 
ning  studies.  During  the  year  5  preliminary  planning  maps 
were  prepared:  Traffic  Flow,  Transportation,  School  and 
Recreational  Facilities,  Population  Distribution,  and  Plan¬ 
ning  Districts.  A  survey  of  traffic  flow  and  traffic  conditions 
was  made  throughout  the  city,  upon  which  was  prepared 
a  preliminary  report,  indicating  the  major  highway  im¬ 
provements  which  should  be  incorporated  in  a  post-war  plan 
for  the  general  improvement  of  traffic  flow  throughout  the 
city.  This  report  should  form  the  basis  for  recommenda¬ 
tions  to  the  Post-War  Highway  Commission. 

Through  the  facilities  of  the  Department  of  Architec¬ 
ture  and  Planning  at  Massachusetts  Institute  of  Techno¬ 
logy,  the  part-time  assistance  of  three  graduate  students 
was  obtained  without  cost  for  a  period  of  three  months. 
These  student  interns  prepared  a  rehabilitation  study  of 
East  Cambridge,  an  analysis  of  population  and  employ¬ 
ment  trends  in  Cambridge  and  made  a  preliminary  ten  year 
analysis  of  municipal  income  and  expenditures. 

Through  money  made  available  from  the  Post-War 
Fund,  two  planning  technicians  were  employed  for  a  period 
of  several  months.  A  city-wide  recreation  study  was  made, 
including  a  complete  analysis  of  existing  facilities  of  play¬ 
grounds,  playfields,  and  parks,  and  recommendations  for 
long  term  future  acquisition  and  development  of  necessary 
additional  recreational  areas.  This  program  was  prepared 
under  the  guidance  of  a  committee  composed  of  Mr.  Daniel 
Kelly,  Chairman  of  the  Board  of  Park  Commissioners, 
Noyes  Collinson  of  the  Cambridge  Community  Federation, 
Richard  Gummere  of  the  School  Committee,  and  Frederick 
J.  Adams,  Chairman  of  the  Planning  Board. 

The  Board,  as  usual,  held  a  large  number  of  zoning  hear¬ 
ings.  It  also  collaborated  with  the  Housing  Authority  on 
the  preparation  of  a  preliminary  program  for  post-war 
housing. 
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M.  E.  FITZGERALD 
Superintendent 

SCHOOL  COMMITTEE 
Hon.  John  H.  Corcoran,  Chrm. 
Margaret  M.  Kelleher,  V-Chrm. 
Cora  Butler  Conant 
John  J.  Foley 

Richard  M.  Gummere,  Ph.D. 
Robert  J.  Reardon 
Russell  A.  Wood 


.  --;  ■ 


Employees 
545*  — 1944  — 

764  —1941  — 


Budget 

$1,815,899.89 

$1,846,633.53 


*Includes  41  in  Military  Service 
and  11  on  Leave  of  Absence. 


In  making  his  thirty- 
third  annual  report,  which 
was  the  seventy-seventh  in 
the  series  of  annual  reports 
by  the  superintendents  and 
the  one  hundred  and  fifth 
of  the  printed  reports  of 
the  School  Committee  of 
Cambridge,  the  Superinten¬ 
dent,  Mr.  M.  E.  Fitzgerald 
made  the  following  com¬ 
ments  : 

“What  we  are  doing  in 

the  Cambridge  Schools,  how  well  or  ill,  any  citizen  may  see 
and  judge  for  himself  by  visiting  the  classrooms,  play¬ 
grounds  and  clinics,  where  skilled  and  devoted  men  and 
women  are  employing  the  best  modern  equipment  and 
methods  to  make  Cambridge  children  day  by  day  happier, 
healthier,  and  better  prepared  for  adult  living.  In  the 
thirty-three  years  of  my  service  in  Cambridge,  that  has 
been  our  goal ;  as  far  as  possible  to  give  every  child ;  back¬ 
ward  or  brilliant;  privileged  or  underprivileged;  happiness, 
health  and  adequate  preparation  for  adult  living. 


“We  seek  first  to  make  our  children  happy  in  their 
schools.  That  is  because  happiness  is  both  a  good  in  itself 
and  a  means  to  a  good.  For  the  happy  child  learns  best. 
The  happy  child  is  never  the  problem  child.  It  is  the  un¬ 
happy  child  who  is  resistant  to  teaching  and  teachers.  I 
have  never  entered  a  Cambridge  classroom  without  looking 
for  smiling  faces,  and  seeing  them,  I  have  rejoiced,  knowing 
those  smiling  faces  a  proof  of  good  teaching.  For  fifty 
years  I  have  watched  our  techniques  improve  and  our  theo¬ 
ries  change,  but  the  nature  of  a  child  remains  unchanged, 
needing  happiness  as  a  plant  needs  sunlight. 


man 


“Health  is  no  less  important.  For  mind  and  body  are 
not  separate,  but  one.  Only  the  healthy  child  can  give  to 
his  school  tasks  his  full  mental  power.  With  deep  satis¬ 
faction,  I  can  now  report  that  in  our  Cambridge  schools 
what  can  be  done,  is  being  done,  to  give  every  child  a  fair 
start,  a  healthy  and  unhandicapped  body.  I  think  many  of 
our  citizens  would  be  amazed,  and  moved,  should  they  visit 
our  school  clinics  and  see  for  themselves  what,  with  the 
help  of  modern  medical  science,  we  are  doing  to  lift  from 
our  little  ones  dragging  burdens  of  ill  health  and  of  physical 
defects.” 
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COST  OF  THE  SCHOOLS 

Cost  of  Instruction,  of  Textbooks  and  Supplies,  of  Incidental 
Expenses,  of  the  Care  of  Schoolhouses,  and  of  the  Transportation 
of  Pupils,  but  Not  Including  Repairs 


Y  ear 

Number 

of 

Teachers 

in 

December 

Number 

of 

Pupils  in 
December 

Average 

Number 

of 

Pupils 
for  Year 
Ending  in 
December 

Total  Cost 

Cost  per 
Pupil 

1944 . 

**597 

11,519 

11,738 

$1,810,724  21 

$156  34 

1943 . 

|563 

11,956 

12,206 

1,789,036  42 

147  57 

1942 . 

*596 

12,868 

13,243 

1,811,349  49 

136  77 

1941 . 

666 

13,860 

14,018 

1,846,633  53 

131  73 

1940 . 

686 

14,495 

14,308 

1,844,718  41 

128  92 

1939 . 

693 

15,215 

14,937 

1,847,198  30 

123  66 

1938 . 

692 

15,571 

15,450 

1,897,220  48 

122  80 

1937 . 

684 

15,410 

15,327 

1,849,265  74 

120  65 

1936 . 

680 

15,999 

15,636 

1,878,426  06 

120  13 

1935 . 

681 

16,329 

15,742 

1,912,347  22 

121  4"8 

‘This  number  does  not  include  27  teachers  who  are  serving  in  the  United 
States  Armed  Forces  and  6  teachers  who  are  on  leave  of  absence. 

fThis  number  does  not  include  41  teachers  Vho  are  serving  in  the  United 
States  Armed  Forces  and  8  teachers  who  are  on  leave  of  absence. 

“This  number  includes  41  in  Military  Service  and  11  on  leave  of  absence. 
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STEPHEN  H.  MAHONEY,  Superintendent 

PARK  COMMISSIONERS: 

Daniel  J.  Kelly,  Chairman 
Mrs.  Jessie  W.  Brooks  Maurice  M.  Corkery 

Jeremiah  J.  Coughlin  Harold  V.  Coyne 

James  L.  Duffy  John  J.  McBride 

John  A.  Spencer 

Employees  —  59*  - - 1944 -  Budget  —  $185,401.13 

Employees  —  57  — -  1941 -  Budget  —  $132,745.02 

Receipts  1944  —  $10,734.94 
*  Includes  2  in  Military  Service. 


Acting  on  the  belief  that  recreation  will  play  a  much 
more  important  part  in  civic  life  in  the  post-war  period, 
the  program  of  improving  recreational  facilities  was  con¬ 
tinued  and  expanded  in  1944.  During  this  time  three  new 
tennis  courts,  a  double  handball  court,  and  a  horse  shoe 
court  were  erected  at  the  Fresh  Pond  Playground.  These 
tennis  courts  are  of  a  new  type  of  construction,  with  per¬ 
manent  embankments,  so  that  in  the  winter  they  may  be 
flooded  and  used  as  a  skating  or  hockey  rink.  They  proved 
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Children’s  Annual  Pageant 


New 
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Facilities 


very  successful  and  thousands  of  children  and  adults  en¬ 
joyed  skating  there.  Handball  courts  were  also  erected  at 
Jerry’s  Pit  Beach  and  at  Donnelly  Field. 

Grading  was  begun  at  the  site  of  the  old  Taylor  School 
for  a  small  children’s  playground,  and  the  complete  renova¬ 
tion  of  the  men’s  shower  room  at  Rindge  Field  was  ac¬ 
complished. 

Considerable  repairs,  including  new  tile  flooring  and 
complete  repainting,  at  the  Golf  Club  House  were  included 
in  this  program.  The  need  for  additional  locker  room  space 
at  the  Golf  Club  becomes  .more  evident  each  year  as  this 
course  becomes  increasingly  popular.  This  Golf  Course  is 
now  practically  self-supporting. 

A  very  successful  soft  ball  Twilight  League,  composed 
mainly  of  teams  representing  the  various  industries  of 
Cambridge,  played  a  schedule  of  182  games  last  summer, 
and  during  the  winter  four  municipal  Basketball  Leagues, 
composed  of  34  teams,  played  a  schedule  of  258  games. 

Boxing  was  for  the  first  time  introduced  under  quali¬ 
fied  instructors  in  the  various  recreation  centers  and  met 
with  great  response  from  the  teen  age  youngsters. 

Children’s  parties  were  held  in  all  the  recreation  cen¬ 
ters  on  Halloween  with  an  attendance  estimated  above  8,000. 

FORESTRY  DIVISION 

This  city,  always  noted  for  its  beautiful  trees  suffered 
a  tremendous  loss  of  trees  in  the  1938  hurricane  and  an 
additional  loss  during  the  storm  of  September  14,  1944. 
The  crews  were  kept  busy  night  and  day  removing  limbs 
and  trees,  and  the  tremendous  task  of  repairing  this  da¬ 
mage  was  begun.  The  post-war  project  of  tree  replacement 
has  been  started. 

The  policy  of  planting  flower  gardens  at  street  inter¬ 
sections  and  squares  has  received  much  favorable  comment. 
The  greenhouse  has  proved  its  value,  but  the  need  for  at 
least  two  additional  units  is  evident. 

It  must  be  again  emphasized  that  the  Park  and  Re¬ 
creation  Department’s  functions  are  by  far  too  many  and 
too  varied.  Recreation  which  will  grow  in  the  post-war 
period  must  be  given  the  green  light.  In  order  to  do  this, 
the  manual  work  of  the  Park  Department  should  be  as¬ 
signed  to  others  so  that  the  entire  efforts  of  the  Director 
of  Recreation  may  be  devoted  to  this  activity  alone. 
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BOARD  OF  TRUSTEES 
JULIA  T.  BOYLE,  Chairman 

Alma  M.  Boudreu  John  J.  Bradley  Cora  Butler  Conant 

Horn  Charles  F.  Hurley  Henry  J.  Mahoney  Prof.  Louis  J.  Mercier 
THOMAS  J.  SULLIVAN,  Librarian 

Employees  —  43*  - 1944 -  Budget  —  $86,150.06 

Employees  —  49  - 1941 -  Budget  —  $86,626.27 

Receipts  1944  —  $702.29 

*  Includes  1  in  Military  Service  and  1  on  Leave  of  Absence. 

The  effect  of  the  third  year  of  the  War  was.  again 
indicated  in  the  Library,  when  for  the  third  consecutive 
year  a  net  loss  in  circulation  of  6638  was  recorded.  The 
Central  Library  and  two  of  the  Branches  registered  losses, 
the  most  startling  being  Observatory  Hill,  where  a  loss  of 
19,180  was  indicated,  but  seven  of  the  branches  and  circu¬ 
lating  points  showed  increases. 

A  re-registration  of  all  cardholders,  which  was  begun 
in  1942,  continued  through  1944,  and  the  number  of  card¬ 
holders  is  now  17,863. 

During  the  year  11,076  new  books  were  added,  bring¬ 
ing  the  total  number  of  books  up  to  202,225,  of  which  138,- 
391  are  in  the  Central  Library  and  the  balance  in  Branch 
Libraries. 

The  outstanding  accomplishment  of  the  year  was  the 
opening  of  the  High  School  Room  in  the  Main  Library, 
which  met  with  a  prompt  and  hearty  response  from  the 
students  of  our  High  School.  The  use  of  Story  Tellers  for 
the  Children’s  Hours  in  the  various  libraries  has  proved 
most  satisfactory. 

Post  War  plans  include  a  new  building  for  the  Observa¬ 
tory  Hill  Branch. 


CIRCULATION  BY  CLASSES,  1944 


Adult 


Central 

North 

Camb. 

Central 

Square 

East 

Camb. 

Camb. 

Field 

Mount 

Auburn 

Obsenr. 

Hill 

Bo«rd- 

mtn 

Library 

Branch 

Branch 

Branch 

B  ranch 

Branch 

Branch 

Branch 

Gen’l.  Wks. 

,  277 

3 

1 

29 

14 

310 

28 

9 

Philosophy 

1,327 

327 

9 

135 

36 

588 

159 

32 

Religion 

1,117 

1,035 

111 

125 

66 

611 

241 

41 

Sociology 

3,712 

621 

154 

296 

170 

1,556 

670 

278 

Philology 

654 

229 

15 

180 

32 

753 

343 

14 

Science 

1,850 

993 

44 

160 

131 

1,699 

448 

82 

Useful  arts 

3,515 

890 

105 

215 

310 

944 

744 

267 

Fine  arts 

3,451 

1,041 

69 

71 

176 

1,037 

757 

74 

Music 

1,044 

Literature 

5,510 

3,819 

231 

1,178 

393 

3,418 

1,191 

272 

History 

6,865 

4,137 

349 

646 

415 

2,891 

1,640 

273 

Biography 

7,648 

1,966 

228 

580 

484 

2,590 

1,135 

207 

Magazines 

2,032 

9,061 

2,618 

1,037 

1,553 

4,365 

3,551 

1,537 

Fiction 

61,624 

38,021 

11,831 

17,190 

14,244 

32,864 

38,098 

23,195 

Total  100,626 

62,143 

15,765 

21,842 

18,024 

53,626 

49,005 

26,281 

Juvenile 


Gen’l.  Wks.  13 

1 

5 

7 

14 

2,859 

70 

16 

Philosophy 

3 

14 

5 

0 

4 

290 

107 

7 

Religion 

142 

149 

106 

225 

91 

734 

142 

75 

Sociology 

2,543 

9,169 

1,583 

1,752 

1,713 

3,763 

2,242 

1,552 

Philology 

142 

511 

81 

48 

87 

648 

192 

105 

Science 

802 

1,419 

211 

279 

204 

1,619 

487 

173 

Useful  arts 

790 

735 

306 

417 

349 

903 

511 

188 

Fine  arts 

524 

879 

234 

137 

307 

877 

565 

104 

Music 

Literature 

1.143 

4,069 

433 

573 

482 

3,284 

992 

447 

History 

1,241 

6,655 

412 

763 

847 

2,873 

984 

319 

Biography 

1,367 

697 

116 

377 

385 

2,667 

647 

246 

Magazines 

920 

227 

112 

275 

409 

2,030 

321 

488 

Fiction 

23,077 

34,832 

8,730 

9,277 

12,790 

24,485 

16,377 

13,776 

Total 

32,707 

59,357 

12,334 

14,130 

17,682 

47,032 

23,637 

17,496 

The  Mysteries 
of  Geography 


Report  of  Votes  Cast  in  1 944 


POLICE  LISTING  —  JANUARY  1,  1944 
Women 
42,874 

REGISTERED  VOTERS  —  NOVEMBER  7,  1944 

Women 
29,311 

PRESIDENTIAL  PRIMARY  —  APRIL  25,  1944 

_  Votes  Cast 

Democrat  Republican 

!>°44  663 

PRIMARY  —  JULY  11,  1944 
Votes  Cast 

Democrat  Republican 

!0,096  3,918 


ELECTION  —  NOVEMBER  7,  1944 
Votes  Cast  . . . 


Men 

36,213 


Men 

26,245 


Dewey  &  Bricker  . 

Roosevelt  and  Truman 
Teichert  &  Albaugh  .. 

Watson  &  Johnson  . 

Blank  . 


President 


Governor 


Cahill  . 

Tobin  . 

Blomen  . 

Williams  . 

Blank  . 

Lt.  Governor 

Bradford  . 

Carr  . 

Erickson  . 

McGlynn  . 

Blank  . 


Secretary 


Cook  .  22,487 

O’Riordan  .  20,938 

Hillis  .  374 

Blank  .  3,523 


Treasurer 

Burrell  . 

Hurley  . 

Crabtree  . 

Blank  . 


Auditor 


Buckley  .  26,441 

Goodwin  .  17,021 

Palmquist  .  288 

Vaughan  .  84 

Blank  .  3,488 


Attorney  General 

Barnes  . 

Kelly  . 

Celcher  . 

Rand  . 

Blank  . 


Senator 


Corcoran  . 

Saltonstall  . 

Kelly  . 

Root  . 

Blank  . 

Congressman 

Bowen  . 

Curley  . 

Blank  . 


Total 

79,087 


Total 

55,556 


Total 

2,307 


Total 

14,014 


47,322 


18,408 

27,629 

43 

21 

1,221 


22,407 

22,144 

88 

177 

2,506 


15,748 

27,462 

348 

3,581 


19,188 

24.056 

325 

123 

3,630 


19,226 

24,820 

3,276 
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THOMAS  J.  HARTNETT,  Chairman 


Alice  E.  McCarthy  Harry  A.  Penniman  N.  Russell  Cazmay 


Employees 
6 
6 


1944 

1941 


Budget 

$35,606.90 

$26,115.00 


re?sir^iorl  °f  voters,  which  began  March  27, 

4944  an^/!ld?d  9ctober  18’  1944>  resulted  in  11,946  names 
being  added  to  the  voting  lists. 

,  oJq6  sP€cial  lawf  to  Preserve  the  right  of  franchise 
to  all  Servicemen  and  women  presented  a  difficult  problem, 
as  great  care  had  to  be  taken  in  checking  all  applications 
and  seeing  that  duplicates  were  not  issued.  The  frequent 
transfer  of  Servicemen  resulted  in  the  reforwarding  of 
many  ballots,  one  actually  having  gone  to  14  different  ad¬ 
dresses.  A  total  of  4604  ballots  were  mailed,  of  which  3480 
were  returnefi  and  3211  cast,  269  being  rejected. 

Difficulty  m  obtaining  properly  trained  personnel  for 
the  election  resulted  in  the  returns  being  slower  in  coming 
m,  but  apparently  the  results  were  very  accurate,  because 
e  i°ne  rec?unt  that  was  made,  the  result  showed  very 
little  change  from  the  original  count. 


Votes  for 
the 

Servicemen 


SAMUEL  M.  FLAKSMAN,  Custodian 
Budget  1944  — $662.00 

Under  the  State  Law  the  Custodian  of  Foreclosed 
.Property  has  charge  of  all  property  which  has  been  fore¬ 
closed  by  the  City  after  every  effort  has  been  made  to 
collect  the  taxes  and  every  opportunity  has  been  given  the 
owner  to  redeem  his  title  to  it  by  paying  his  overdue  taxes. 
Nevertheless,  there  are  some  owners  who  permit  the  fore¬ 
closure  of  their  property. 

Since  the  City  is  not  willingly  in  the  real  estate  busi¬ 
ness,  it  is  the  duty  of  the  Custodian  of  Foreclosed  Property 
to  make  every  effort  possible  to  dispose  of  this. 

The  City  has  approximately  100  parcels  of  property, 
most  of  which  are  unoccupied  land,  for  sale  at  very  at¬ 
tractive  prices.  If  you  are  interested  in  purchasing  land 
m  the  city,  it  may  be  worth  your  while  to  inquire  about  this 
from  the  Custodian  of  Foreclosed  Property.  Phone  TRO 


The  City 
is  a 

‘'Willing 

Seller” 


45 


GBM  RBJEF 

BOARD  OF  PUBLIC  WELFARE 
PETER  J.  CAHILL,  Chairman 

James  F.  Moher 

George  A.  McLaughlin 
James  E.  Finnegan,  Agent 

Employees  Budget 

19*  — 1944  —  $248,249.66 

26  —  1941  —  $480,557.00 

*  Includes  3  in  Military  Service. 


Despite  the  great  need  in  all  types  of  industry  for 
employees,  there  were  still  256  cases  receiving  General  Re¬ 
lief  at  the  end  of  1944.  This  was  a  reduction  of  only  70 
cases  during  the  year.  It  is  interesting  to  note  that  during 
the  year  a  total  of  506  cases  received  relief  at  various  times. 

A  complete  reorganization  is  being  made  by  the  Board 
Rehabilitation  0f  Public  Welfare  in  order  to  make  available  by  rehabilita- 
[mportant  tion,  by  better  medical  care,  and  by  the.  opening  of  new 

For  the  Future  educational  fields  every  possible  opportunity  to  those  who 
are  driven  by  circumstances  to  seek  relief  from  the  City. 
This  undoubtedly  will  result  in  additional  expenses  m  the 
matter  of  supervision,  but  in  the  long  run  will  have  better 
results  for  those  concerned  and  should  result  in  great  sav¬ 
ings  to  the  City,  as  the  cost  of  relief  is  still  the  greatest 
individual  item,  other  than  debt,  in  the  entire  city. 


To  Keep 

Family 

Together 
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Employees 


2  — 1944 

2  —  1941  — 

Receipts  1944  — 


Budget 


$203,656.37 

$291,016.00 

$72,358.94 


Massachusetts  has  been 
foremost  among  the  states 
vith  its  progressive  laws, 
ivhich  provide  aid  for  mothers 
and  children.  A  sound  law 
known  as  “Aid  to  Dependent  Children”  furnishes  funds  to 
permit  the  mother  to  stay  at  home  and  take  care  of  her 
children  in  the  event  the  father  of  a  family  dies  or  fails 


to  provide  for  them. 

Of  the  232  cases  on  the  rolls  January  1st,  88  cases 
were  added  and  102  cases  closed,  leaving  a  net  of  218  re¬ 
ceiving  assistance. 


OLD  AGE 


f 


Employees 

7  —  1944- 

7  —  1941- 

Receipts  1944 


Budget 

$434,849.38 

$382,620.00 

$311,366.65 


Despite  the  decline  of  cost 
of  welfare  due  to  increased 
A  .  .  demands  for  manpower,  Old 

Age  Assistance  continues  to  rise  the  cost  now  being1  six 
times  that  of  1934.  A  total  of  1527  cases  received  assist¬ 
ance  during:  the  year,  a  reduction  of  47  cases. 


Despite  unemployment  insurance  and  the  G.I.  Bill  of 
Rights,  relief  is  bound  to  increase  unless  the  Federal  Gov¬ 
ernment  increases  its  share  or  the  State  assumes  a  subs¬ 
tantial  portion  of  the  expenses  as  proposed  by  the  Governor. 

Although  the  monthly  grant  was  increased  from  $30.00 
to  $40.00,  in  1942,  by  the  State  Legislature,  the  Federal 
Government  still  pays  one  half  of  the  grant  but  not  in 
excess  of  $20.00.  Because  of  chronic  illness  some  allot¬ 
ments  are  above  $40.00;  this  surplus  must  be  assumed  by 
the  city. 


Old  Age 
Costs  Ars 
Mounting 


RELIEF  EXPENDITURES  1935-1944 


Aid  to 

Old 

Dependent 

Age 

General  Relief 

Children 

Assistance 

1935 

$680,192.89 

$77,287.50 

$130,329.00 

1936 

711,421.70 

93,616.50 

164,667.00 

1937 

678,642.69 

141,846.00 

322,511.34 

1938 

861,799.08 

194,990.26 

407,430.46 

1939 

1,001,986.98 

215,364.65 

497,271.72 

1940 

1,009,505.91 

291,281.36 

575,234.42 

1941 

845,084.92 

296,866.39 

633,121.34 

1942 

530,771.75 

233,255.83 

692,561.64 

1943 

281,196.79 

225,543.78 

720,269.48 

1944 

177,651.82 

192,153.30 

759,848.18 
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PATRICK  J.  FLEMING,  M.  D. 


Calls 

Again 

Decrease 


Help 

Wanted 
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The  City  Physician,  together  with  the  two  Doctors 
who  serve  as  his  Assistants,  continued  their  work  of  treat¬ 
ing  the  indigent  sick  of  the  City,  as  well  as  caring  for  the 
health  of  the  inmates  of  the  City  Infirmary. 

The  total  number  of  house  calls  continued  to  decrease 
from  2212  in  1943  to  1481  in  1944,  and  the  number  of 
office  visits  reached  a  new  low  of  1629  as  compared  with 
5248  in  1942.  However,  these  Doctors  are  called  upon  for 
numerous  other  duties,  including  court  matters,  retirement 
examinations,  etc.  and  thus  are  kept  quite  busy. 


mumciPBL  mPLoymeiT  met 

FRANCIS  D.  COADY,  Agent 

Employees  —  2  - 1944 -  Budget  —  $4,282.33 

Employees  —  2  - 1941 -  Budget  —  $3,585.00 

As  in  1943,  the  demand  for  employees  and  that  of  the 
Armed  Forces  was  greater  than  the  supply,  but  despite 
this  fact  210  persons  registered  at  this  office  for  employ¬ 
ment.  Of  this  number,  175  were  placed  in  private  employ¬ 
ment. 

The  office  is  in  daily  communication  with  the  industries 
of  Cambridge  and  surrounding  cities  and  towns  in  anticipa¬ 
tion  of  the  postwar  period.  This  office  has  also  been  of  con¬ 
siderable  assistance  to  the  Welfare  Department  and  the 
Veterans’  Benefits  Department. 


*  Includes  1  in  Military  Service. 


THOMAS  M.  MAYNARD 
Superintendent 

Employees  Budget 

24*  — 1944  —  $72,123.34 

28  — 1941  —  $73,951.00 

Receipts  1944  —  $5200.00 


The  Board  of  Public  Welfare  maintains  as  one  of  its 
divisions  the  Home  for  Aged  and  Infirm  on  Concord  Avenue, 
overlooking  Fresh  Pond.  Here  a  comfortable  home  is  fur¬ 
nished  for  those  who  are  unable  to  provide  for  themselves 
in  their  old  age,  or  who  are  so  afflicted  with  chronic  illness 
of  a  non-contagious  type  their  families  cannot  take  care 
of  them. 

The  total  number  of  persons  cared  for  during  1944 
amounted  to  320.  The  daily  average  was  159,  with  the 
highest  number  at  any  time  being  169  and  the  lowest  num¬ 
ber  148. 


In  order  to  augment  the  food,  a  large  Victory  Garden 
was  planted  on  the  grounds  of  this  institution  and  all  types 
of  vegetables,  including  tomatoes,  broccoli,  string  beans, 
cabbage,  etc.,  were  grown,  and  a  large  amount  of  these 
were  preserved  for  use  during  the  winter. 

For  the  first  time  in  many  years  all  residents  were 
completely  outfitted  with  good  quality  clothing,  including 
a  wool  suit  for  each  man  and  a  better  quality  dress  for 
each  woman.  The  thoughtfulness  of  the  Board  of  Public 
Welfare  in  providing  this  clothing  has  been  appreciated  by 
all  of  the  residents. 

Plans  are  now  being  made  for  the  installation  of  a 
Hobby  Shop,  with  proper  tools  and  equipment,  where  the 
men  can  perhaps  in  some  way  help  rehabilitate  themselves. 


WILLIAM  H.  McGINNESS 
Purchasing  Agent 


Employees  Budget 

6  —1944—  $13,184.67 

6  _  1941  —  $10,448.00 


The  City 
Is  a  Large 
Buyer 


Savings 
Go  to  the 
Departments 
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Centralized  purchasing  in  government  is  neither  a  fad 
nor  a  theory,  but  a  combination  of  logic  and  economics, 
and  as  such  means  economical  procurement  of  materials. 
During  the  past  year  this  department  has  received  approxi¬ 
mately  9500  requisitions  and  issued  15,000  purchase  orders 
for  the  purchase  of  approximately  25,000  different  items. 

The  shortages  of  materials  and  equipment,  which  have 
affected  every  household  in  the  city,  have  a  similar  effect 
on  the  City  Buyer.  When  one  recalls  the  fact  that  the  City 
serves  over  3,000  meals  a  day  in  its  various  institutions, 
and  in  addition  must  buy  the  countless  types  of  supplies 
necessary  to  run  a  large  municipality,  one  realizes  how 
difficult  it  is  to  keep  all  these  institutions  operating.  To 
do  this  the  Purchasing  Department  must  keep  in  very 
careful  touch  with  the  pulsation  and  changes  in  the  market 
and  advise  the  various  City  departments  when  to  stock  up 
and  when  to  run  short  of  supplies. 

The  decision  to  set  up  a  Revolving  Fund,  which  met 
with  the  approval  of  the  City  Council,  now  places  the 
Purchasing  Department  in  the  position  of  having  the  sum 
of  $35,000.00  available  for  the  stocking  of  supplies  and 
materials  in  advance  of  the  time  when  they  will  be  needed. 
A  stock  pile  of  1200  tons  of  coal  held  in  reserve  last  winter 
proved  extremely  valuable  when  the  shortage  of  coal  threat¬ 
ened  our  schools  and  institutions.  In  addition  to  this  the 
City  is  able  to  purchase  at  wholesale  prices,  with  resulting 
savings,-  a  great  many  items  which  are  carried  in  stock  in 
its  central  stock  room.  Inventory  there  now  shows  approxi¬ 
mately  700  different  items,  and  the  time  saved  by  delivering 
directly  from  this  stock  room  is  equally  important  to  the 
money  saved.  All  savings  are  passed  along  to  the  various 
departments,  as  the  Purchasing  Department,  of  course,  is 
not  permitted  a  profit. 


OWEN  F.  McCALL,  Budget  Examiner 

Employees  —  1  -  1944 -  Budget  —  $4,370.00 

Employees  —  1  - 1941 -  Budget  —  $3,498.00 

In  addition  to  preparing  the  annual  budget,  the  Budget 
Examiner  had  assigned  to  him  additional  duties,  which  in¬ 
clude  those  of  Priority  Agent  of  the  City  and  Registrar 
of  the  Victory  Gardens.  He  is  also  in  charge  of  the  newly 
organized  Complaint  Department.  He  has  also  had  assigned 
to  him  a  number  of  duties  in  connection  with  personnel  as 
a  result  of  the  reclassification  of  City  Employees. 


POMS  and  HIMES 


One  of  the  advantages  which  Municipal  Employees 
enjoy,  and  which  perhaps  many  citizens  of  the  city  would 
like  to  enjoy,  is  the  generous  pension  made  available  to 
them  under  the  various  pension  and  retirement  laws  of 
the  State. 

Despite  the  fact  that  all  employees  who  entered  the 
service  of  the  City  in  recent  years  must  pay  5%  of  their 
salary  (not,  however,  exceeding  $130.00  per  year)  as  a 
contribution  toward  the  Pension  System,  the  cost  of  operat¬ 
ing  this  system  has  increased  tremendously  in  recent  years. 
Whereas  the  cost  in  1934  was  approximately  $201,000.00 
to  care  for  287  persons,  or  a  cost  in  the  tax  rate  of  approxi¬ 
mately  $1.00  per  $1,000,  this  increased  in  1944  to  approxi¬ 
mately  $391,000.00,  of  which  all  but  approximately  $27,- 
000.00  must  be  raised  in  the  tax  rate,  to  take  care  of  402 
persons.  The  cost  now  is  well  in  excess  of  $2.00  per  $1,000, 
in  the  tax  rate  and  close  to  $4.00  per  capita,  for  this 
benefit,  which  all  employees  enjoy. 


A  DECADE  OF  EXPENDITURES 
FOR  MUNICIPAL  PENSIONS  AND  ANNUITIES 


Municipal 

Water 

School 

Yearly 

No.  of 

Departments 

Dept. 

Dept. 

Total 

Persons 

L935 

$208,276.41 

$19,823.34 

$1,900.00 

$229,999.75 

295 

1936 

208,450.61 

15,338.70 

1,076.23 

224,865.54 

273 

1937 

219,970.05 

19,150.81 

1,250.00 

240,370.86 

261 

1938 

212,912.45 

18,226.20 

1,320.52 

232,459.17 

257 

1 939 

211,369.26 

18,019.50 

1,996.43 

231,385.19 

261 

1940 

214,121.25 

20,248.22 

3,098.00 

237,467.47 

272 

1941 

230,966.92 

22,014.78 

4,681.73 

257,663.43 

305 

1942 

273,266.72 

23,932.01 

8,244.17 

305,442.90 

342 

1943 

307,670.24 

22,414.75 

8,815.91 

338,900.90 

394 

1944 

351,437.59 

26,900.30 

13,078.49 

391,414.38 

402 

Pension 

Costs 

Have 

Doubled 
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Joseph  Guiney 


Employees  —  8 
Employees  —  9 


JAMES  J.  CASEY,  Chairman 
Thomas  F.  Gibson,  U.S.N. 


Bernard  F.  Fallon 
(Mil.  Sub.) 


- 1944 

- - 1941 


Budget  —  $25,145.88 
Budget  —  $28,358.00 


Budget 
Reduced 
$1,300,000 
from  1941 


Despite  the  fact  that  our  Annual  Budget  has  been 
reduced  over  $1,300,000.00,  and  our  tax  rate  reduced  $8.40 
(not  including  the  additional  $2.00  in  1945,  bringing 
total  reduction  to  $10.40  in  1945)  it  still  takes  over  $9,000,- 
non  00  a  vear  to  run  the  City  of  Cambridge.  In  fact,  de- 
spite  the  fact  that  almost  $3,000,000.00 ' 
various  fees  and  other  sources,  it  was  still ,  ““““g '  $ 
assess  the  property  owners  the  sum  of  $6,452,418.10  m  l 

The  duty  of  properly  assessing  the  taxpayers  is  an 
arduous  one,  and  is  one  which  falls  on  the  ^oulders^of  the 

a'period  of  time  built  up  a  standard  ™eth°d  .^Sridge 
which  is  known  throughout  the  country  as  the  Camb  | 
Svstem  ”  and  many  cities  have  copied  this  m  part  or 
toto  That  our  own  citizens  recognize  this  as  fair,  along 
Jth  the  fact  they  have  appreciated  the  tax  reductions,  is 
.7Arv  definitelv  proved  by  the  fact  we  have  less  cans  ior 
abatements  in  taxes  and  less  suits  entered  before  the  Board 
of  Appeals  than  at  any  time  in  the  past  decade. 

The  tax  rate  for  1944  was  $37.90,  the  lowest  in  eleven 
years.  This  tax  is  made  up  as  follows: 

City  Tax  . 

School  Tax  . . .  4*2  r 

State  &  County  Tax  . 

This  is  the  eauivalent  of  a  per  capita  tax  of  $59.14. 


The  Assessors 
play  an  im¬ 
portant  part  in 
City  Finances 
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ARTHUR  G.  MacKENZIE,  Treasurer  &  Collector 
(Resigned  December  31,  1944) 

FREDERICK  J.  REARDON,  Treasurer  &  Collector 
(Appointed  January  1,  1945) 

Employees  —  28  -  1944 -  Budget  —  $56,520.67 

Employees  —  27  -  1941 -  Budget  $54,598.00 


D4%  Taxes 
Collected 
In  1944 


Short  Term 
Borrowing 
Cut  Down 


The  Balance  Sheet  for  the  year  ending  1944,  which 
shows  over  94%  of  the  current  year’s  taxes  collected,  is  a 
reflection  of  the  continued  effort  of  the  Collector’s  Office 
to  make  the  public  tax  conscious  and  to  bring  home  to  all, 
and  especially  to  a  small  minority  who  have  for  years 
attempted  to  avoid  the  payment  of  their  taxes,  the  fact 
that  they  have  a  legal  as  well  as  a  moral  responsibility  to 
the  City  for  the  services  rendered.  Thousands  of  dollars  of 
delinquent  taxes  and  bills  owed  to  the  various  City  Depart¬ 
ments  were  collected,  thereby  converting  frozen  assets  into 
cash,  which  in  the  final  analysis,  is  what  the  City  must  have 
to  pay  its  bills. 

The  1944  real  estate  tax  bills,  sent  out  during  the  early 
summer,  were  paid  promptly  for  the  most  part.  This  was 
particularly  true  of  the  average  property  owners,  who  took 
this  way  of  expressing  their  satisfaction  at  the  continued 
efforts  of  the  City  Government  to  reduce  their  taxes  and 
to  relieve  insofar  as  was  possible  the  tremendous  burden 
of  Federal,  State  and  local  taxes,  which  is  felt  by  all. 

Since  a  City  has  no  working  capital  it  is  necessary  to 
issue  Tax  Anticipation  Notes,  which  are  payable  upon  re¬ 
ceipt  of  taxes.  From  a  high  in  1941  when  $6,500,000.00  of 
short  term  paper  was  issued,  we  went  to  a  new  low  in  1944 
when  only  $2,000,000.00  was  issued,  and  this  was  entirely 
paid  off  before  the  end  of  the  year.  This  could  be  done  only 
with  the  cooperation  of  the  Taxpayers,  both  large  and 
small.  Substantial  sums  in  the  form  of  interest  were  saved, 
and  this  saving  is  passed  along  to  the  Taxpayer. 


Section 

of 

Treasurer’s 

Office 
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The  Treasurer  paid  off  $1,576,500.00  of  indebtedness 
incurred  in  prior  years,  and  as  no  long  term  borrowing 
was  authorized  by  the  City  Council  in  1944  the  indebtedness 
at  the  year’s  end  stood  at  $5,152,500.00  compared  to  a  debt 
of  $11,599,500.00  on  January  1,  1942. 

The  saving  in  interest  alone  is  equal  to  over  $1.00  in 

the  tax  rate.  . 

If  this  PAY-AS-WE-GO  policy  can  be  continued,  it 
will  not  be  too  many  years  before  the  City  will  be  practi¬ 
cally  debt  free.  Inasmuch  as  this  repayment  of  debt  re¬ 
presents  over  $5.00  each  year  in  the  tax  rate,  it  can  be 
readily  seen  that  future  substantial  tax  reductions  are 
quite  possible. 


Debt 
Reduced 
$1,576,500.00 
In  1944 


DEBT  SERVICE 


INTEREST 

GENERAL  AND 
FUNDED  DEBT 


1935 


BONDED  DEBT 


DOLLARS 


2,000,000 


1,500,000 


1,000,000 


500,000 


MILLIONS 

OF 

DOLLARS 


1935 


'40 


'45 
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The 

Controller 
of  the 
City 

Expenditures 


JOHN  J.  McKENZIE,  City  Auditor 


-1944 
-  1941 


Budget 

Budget 


$16,608.00 

$18,266.00 


Employees  —  7* 

Employees  —  8 

*  Includes  1  in  Military  Service. 

Municipal  Ordinances  and  State  Statutes  in  Massachu- 
setts  combine  to  carefully  guard  the  expenditure  of  Muni¬ 
cipal  Funds.  Protecting  all  such  expenditures  is  the  City 
Auditor,  who  must  have  not  only  a  complete  and  accurate 
knowledge  of  these  Statutes  and  Ordinances,  but  also  acts 
as  a  Controller  of  all  payrolls  and  bills  payable,  and  m 
addition  is  actually  the  City  Bookkeeper  No  order  for 
goods  can  be  placed  and  no  bills  can  be  paid  until  a  careful 
check  has  been  made  in  the  Auditor’s  Office  to  see  that 
funds  have  been  appropriated  and  are  available  under  the 

proper  coding. 


$416,000 

Repaid 
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smiG  fra 


WILLIAM  H.  REARDON,  JR.,  Chairman 

Col.  Joseph  M.  Murphy 
P.  T.  Jackson 
Arthur  M.  Wright 


Philip  G.  Carleton 
Joseph  J.  Mazza 


ludget  1944  — $665.00 

Cambridge  can  indeed  point  with  pride  to  the  woik  of 
ts  Commissioners  of  the  Sinking  Fund,  both  past  and 
iresent,  for  their  able  and  conscientious  administrations, 
rheir  untiring  devotion  to  their  duties  has  resulted  m  an 
mviable  record,  unparalleled  in  the  history  of  the  Com¬ 
During  the  year  1944  the  Sinking  Fund  retired  $416,- 
300.00  of  indebtedness,  leaving  a  balance  of  $7  /b,uuu.uu 
maturing  in  varying  amounts  up  to  and  including  the  yeai 
1952,  at  which  time  the  duties  of  the  Commissioners  will 
cease  These  maturities  have  already  been  provided  tor 
in  the  portfolio  of  the  Fund,  largely  consisting  now  ot 
U.  S.  Government,  Cambridge  obligations  and  cash,  thereby 
relieving  the  City  of  its  obligations  to  provide  funds  in 
the  tax  levy  for  Sinking  Fund  debt.  Due  to  the  conditions 
of  the  Fund,  the  Commissioners,  under  authority  ot  Chaptei 
119,  Acts  of  1938  of  the  General  Laws,  voted  to  transfer 
$60,000.00  of  its  surplus  to  the  General  Funds  of  the  City 
f nr  Dip  nurnose  of  retiring  maturity  debt. 


BHLfffiE  SHEET 


DECEMBER  31,  1944 

REVENUE  ACCOUNTS 


ASSETS 


Cash  . v . 

Cash  Discrepancies  . 

Petty  cash  . . 

Accounts  receivable : 
Property  Taxes: 

current  year  . 

prior  years  . 

Poll  Taxes : 

current  year  . 

prior  years  . 

Motor  Vehicle  Excise: 

current  year  . 

prior  years  . 


$381,716.42 

78,522.00 

10,984.00 

29,707.03 

4,804.00 

9,912.24 


$1,088,735.48 

1,141.25 

535.00 


515.645.69 


Assessments : 

Sewer . 

Sidewalk  . 

Tax  Titles  . . 

Tax  Possessions 
Departmental  .... 
State  Assessments 
Overlay  Deficits 


$141.08 

942.48 


1,083.56 

151,972.98 

36.916.83 
695,353.28 

1,554.12 

57.371.84 


$2,550.310.03 


LIABILITIES  AND  RESERVES 

Appropriation  balances  .  $418, 263.26 

State  Assessments  . 

Income,  Trust  Funds  . . .  '  >287.96 

Gifts  .  102.75 

Reimbursements,  Old  Age  Assistance  2,516.08 

Reimbursements,  Aid  to  Dependent 

Children  . 30.00 

Revenue  Reserved  for  Appropriation  58,771.59 

Revenue  Reserved  until  Collected....  900,042.89 

Overlay  Reserved  for  Abatement  of 

Taxes  .  12,983.12 

Reserve  for  Petty  Cash  . 535.00 

Reserve  for  Cash  Discrepancies. . .  M94.49 

Overpayments  Reserved  for  Refund  694.68 

Overlay  Surplus  .  “2 

Surplus  Revenue  .  837,404.12 


$2,550.310.03 


Cash  . . 

Accounts  Receivable 


WATER 

$677,131.43 

58,209.24 


DEPARTMENT 

Appropriation  balances  . 

Revenue  Reserved  for  Appropriation 
Revenue  Reserved  until  Collected.... 


$213,602.72 

463,528.71 

58,209.24 


$735,340.67 


$735,340.67 


Cash 


TEMPORARY  ACCOUNTS 
$142,173.95  Guarantee  Deposits 

Agency  . 


Cash 


$142,173.95 


NON-REVENUE  ACCOUNTS 


$43,616.93 


Appropriation  balances  . 

Reserved  for  Appropriation, 


$43,616.93 


DEBT 


Commissioners  of  Sinking  Funds, 

Ne^  Funded,  or  Fixed,  Debt,  outside 
Net  Funded,  or  Fixed,  Debt,  inside 
Commissioners  of  Sinking  Funds . 


$776,000.00 

2,738,300.00 

1,638,200.00 

79,510.22 


$5,232,010.22 


ACCOUNTS 

Outstanding  Loans,  outside 
Outstanding  Loans,  inside 
Sinking  Fund  Surplus  . 


WATER 

Net  Funded,  or  Fixed,  Water  Debt  $384,00000 


LOANS 

Water  Loans,  serial 


TRUST 

Trust  Funds,  Cash  &  Securities,  in 
Custody  of  Treasurer  . 

Trust  Funds  in  custody  of  Trustees 
Investment  Funds  in  custody  ot 

Trust  Fund  (principal  used  by  the 
city)  . . 


AND  INVESTMENT  ACCOUNTS 


$340,397.19 

20,700.00 

933,338.18 

10,000.00 


Welfare  Funds  . 

School  Funds  . 

Library  Funds  . . . 

Cemetery  Perpetual  Care  Funds 

White  Charity  Fund  . 

Dowse  Institute  Fund  . 

Retirement  System  Funds  . 

Sanders  Temperance  bund  . 


$1,304,435.37 


$17,270.46 

124,903.49 


$142,173.95 


$31,328.58 

12,288.35 


$43,616.93 


$3,514,300.00 

1,638,200.00 

79,510.22 


$5,232,010.22 


$384,000.00 


$12,402.87 

2,426.51 

42,319.10 

283,248.71 

10,700.00 

10,000.00 

933,338.18 

10,000.00 


$1,304,435.37 
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DEPAAT1HT  HEADS 

In  1944  the  City  of  Cambridge  appropriated  $9,088,- 
286.44  in  order  to  provide  services  and  pay  the  debts  of 
this  municipality.  Any  corporation  which  spends  an  amount 
in  excess  of  9  million  dollars  a  year  must  certainly  be  put 
in  the  category  of  “Big  Business.” 

For  the  operation  of  this  “Big  Business”  under  the 
Charter,  the  City  Council  elects  a  City  Manager,  who  in 
turn  selects  men  to  head  the  more  than  forty  departments 
necessary  to  operate  the  city. 

Many  of  these  Department  Heads  pictured  here  have  been 
in  the  service  of  the  City  for  30  years  or  more.  Many  of 
them  have  come  to  the  City  in  the  humble  position  of  ap¬ 
prentices  and  have  worked  their  way  up  to  be  the  head  of 
a  department.  They  are  thoroughly  familiar  with  their  jobs 
and  are  untiring  in  their  efforts  to  provide  the  best  possible 
services  for  the  citizens  of  Cambridge.  Some  of  them  direct 
more  than  300  employees  in  a  department  and  spend  over 
a  million  dollars  a  year.  They  are  a  modest  group  of  hard 
working  men.  For  the  first  time  in  its  history  the  City 
presents  here  a  group  of  Department  Heads  who  help  to 
“KEEP  CAMBRIDGE  CLEAN”  and  to  “MAKE  CAM¬ 
BRIDGE  A  BETTER  PLACE  IN  WHICH  TO  LIVE.” 


Former  Employees 

Pate  of  Death 
1944 

Year 

Servi 

Bates,  Alfred 

December  20 

18 

Beck,  Robert  M. 

December  28 

33 

Carney,  Michael 

November  3 

36 

Carroll,  Thomas  E. 

March  24 

25 

Cartier,  Joseph  L. 

April  11 

5 

Connell,  Walter  F. 

July  5 

8 

Daly,  James  J. 

June  15 

5 

Dion,  Exis  P. 

June  12 

18 

Keefe,  John  J. 

June  11 

16 

Leahy,  John  J. 

April  14 

35 

Magno,  Guiseppe 

June  26 

6 

Mains,  Harry  E. 

June  29 

21 

Marchant,  Walter 

May  28 

5 

McCarthy,  William  G. 

July  10 

21 

Rooney,  John  P. 

August  13 

18 

Skold,  Morris 

July  14 

39 

Tobin,  Edward  J.  Jr. 

July  18 

23 

WHOM  TO  CALL 
Hospital  • 

Ambulance  . ... 


TRO.  *0125 
TRO.  9800 


TRO.  7100 
1RO  9800 


COMPLAINTS 


IF  YOU  WANT 
information  on 


Tro.  6800 
Tro.  9800 
Tro.  6800 
.Tro.  6800 
.Tro.  6800 
Tro.  6800 
.Tro.  6800 
.Tro.  6818 
Tro.  6800 
Tro.  6800 
..Tro.  6800 
Tro.  8621 
.Tro.  6800 
Tro.  9828 
Tro.  8621 
,.Tro.  6800 
..Tro.  6800 
..Tro.  0125 
.Tro.  0859 
Tro.  6800 
..Tro.  4100 
..Tro.  5005 
..Tro.  6800 
..Tro.  0125 
Tro.  6800 
...Tro.  6800 
.  Tro.  6800 
...Tro.  6800 
...Tro.  8621 
..Tro.  6800 
Tro.  6800 
.  Tro.  4500 
Tro.  0859 
...Tro.  6800 
.Tro.  6800 
..  Tro.  5160 
Tro.  9435 
...Tro  8621 
Tro.  9828 
..Tro.  6800 
.  Kir  8848 
Tro.  8621 
Tro.  6800 
.  Tro  6800 


Assessors  . . . 

Police  . "■ . 

Auditor  -  - -  . 

City  Clerk 

Building  Department 
Health  Department  . 

City  Clerk  . 

Cemetery  Department 
(  tty  Clerk  . 


Assessments 
bicycle  Licenses 
Bills  and  Accounts 
Birth  Certificates 
Building  Pertrufs 
Burial  Permits 
Business  Certificates 
Cemetery 
City  Council 

Complaint  Department 

Death  Certificates 

Dentists 

Dog  Licenses 

[lections 

employment 

Entertainment  Licenses 

Fishing  and  Hunting  Licenses 

Fuel  Oil  Storage 

Garbage  Collection 

Health 

Industry 

Library 

Licenses 

Lights,  Street 

Marriage  Certificates 

Milk  Inspection  , 

Mortgages,  Personal  Property 

Parks  and  Playgrounds 

Physician 

Plumbing  Permits 

Purchasing 

Schools 

Streets,  Maintenance,  etc. 

Tax  Assessments 
Tax  Collections 
Tuberculosis  Hospital 
Veterans  Benefits ' 

Veterans  Service 
Voting,  Registration,  etc. 
Water 

Weights  and  Measures 
Welfare 
Wiling  Permits 
Zoning 


City  Clerk  . 

Dental  Clime  .  .  ; . 

City  Clerk  . 

Flection  Commission  . . 

I  mployment  Office  . . . . 

Mayor's  Office  .  .  .  .  . . ... . 

City  Clerk  . .  ..  ....... 

Fire  Department  . . 

Street  Department  . 

Health  Department  ... . .  .  .  . 

Cambridge  Industrial  Commission 

Cambridge  Public  Library  . 

License  Commission  . 

City  Electrician  . . 

City  Clerk  . . .  . . 

Health  Department  . . .  . 

City  Clerk  . •••••••-•• . .  . . 

Park  Commission  . 

City  Physician  . . v....::.r... 

Buildmg  Department 

Purchasing  Agent  .  .  .  . . .... 

School  Department 

Street  Department  ••• 

Assessors  . v . . 

Tax  Collector  . . . . 

Cambridge  Sanatorium  . . 

Veteran's  Benefits  . ......... 

Veterans  Service  Department  . 

Election  Commission  - - 

Water  Department  .  . .  ... 

'  Sealer  of  Weights  and  Measures 
Board  of  Puhlic  Welfare  ..  ........ 

Building  Department 
Inspector  of  Buildings  . 


SERVICE 
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CITY  OF  CAMBRIDGE 

MASSACHUSETTS 
EXECUTIVE  DEPARTMENT 


JOHN  B.  ATKINSON 
CITY  MANAGER 


To  the  Honorable,  the  City  Council 
Cambridge,  Massachusetts 

Gentlemen: 


I  submit  herewith  the  fourth  Annual  Report  of  the 
City  of  Cambridge  since  the  inauguration  of  the  Council- 
Manager  form  of  government.  In  doing  so  1  am  happy  to  report 
to  you  that  the  City  is  in  good  financial  condition.  We  have 
completed  our  fourth  year  with  no  new  funded  debt  authorized. 
During  this  time  we  have  reduced  our  gross  debt  from  411,599,500 
to  44,340,000.  This  means  a  total  debt  reduction  of  47,259,500 
in  four  years. 

The  tax  rate  has  been  reduced  from  446. 30  in  1941 
to  435.90  in  1945.  This  410. 40  reduction  includes  a  42.00 
reduction  in  the  1945  rate  over  that  of  the  previous  year. 

A  further  reduction  of  ten  cents  brought  the  1946  rate  to 
435.80,  a  total  reduction  of  410.50  during  the  first  five 
years  of  Council-Manager  form  of  government. 

Our  tax  collections  continue  to  be  high  with  less 
than  5^  outstanding  on  December  31,  1945*  In  addition  we  had 
a  cash  surplus  of  4642,371.25  at  this  time. 

The  year  1945  was  a  tremendously  important  one 
to  Cambridge  as  well  as  to  the  entire  world,  ihe  war,  which 
had  claimed  the  lives  of  more  than  400  Cambridge  boys,  came 
to  a  dramatic  end.  The  post-war  period,  toward  wnich  we  had 
been  striving  for  so  long,  brought  urgent  new  problems  to 
soldiers  and  civilians  alike.  By  the  year's  end  a  large  part 
of  our  14,000  veterans  had  returned  home  -  to  be  faced  with 
the  need  of  permanent  jobs  at  adequate  pay, ^suitaole  homes, 
and  a  general  readustment  to  the  problems  of  civilian  life. 

Cambridge  did  its  part  during  the  war  and  is 
prepared  to  do  its  part  during  the  peace.  The  cooperation 
of  every  citizen,,  which  was  so  generously  given  in  winning 
the  war,  is  still  necessary  in  forging  a  happy,  useful,  and 
prosperous  Cambridge  in  the  years  ahead. 


Very  truly  yours. 


FIRE  DEPARTMENT 


fire  Losses 
Decrease 


Fire 

Prevention 


Herman  E.  Gutheim,  Chief 
202  Employees 

5  Military  Substitutes  Budget  $612,571*15 

34  in  Armed  Services  Receipts  336.50 


Out  of  2,195  alarms  of  all  descriptions,  only  155 
fires  resulted  in  losses.  These  losses  totaled  $57,788 
less  than  the  total  losses  for  1944,  although  the  Depart¬ 
ment  answered  71  more  alarms  than  last  year.  Largest 
losses  during  1945  were  the  Freight  Terminal  on  Binney 
Street--$64,759,  the  Lynch  Building--$28 , 451,  Wilson  & 
Company — $25,000,  and  a  Massachusetts  Avenue  apartment 
house--$25, 000 . 


The  following  table  gives  a  record  of  fire  losses  for 
the  past  8  years: 


No.  of 

Year 

Alarms 

Fire  Losses 

Per  Capita  Loss 

1945 

2, 195 

$321,408.55 

$2.87 

1944 

2,  124 

379, 196.00 

3.38 

1943 

2,  189 

310,769.96 

2.  59 

1942 

1,817  ' 

229,800.00 

2.07 

1941 

2.168 

222,073.86 

2.00 

1940 

1,768 

230,857.67 

2.09 

1939 

1,875 

222,742.84 

2.00 

1938 

1,724 

356,798.08 

3.  21 

*Based 

On  1940  popula 

t  ion 

Both  the  total  number  of  alarms  and  the  number  of 
false  alarms  increased  over  1944’ s  records.  There  were 
78  more  false  alarms  than  in  1944,  this  increase  being 
partly  attributed  to  the  celebrations  of  V-E  and  V-J  Days. 
In  spite  of  the  excellent  work  of  the  Fire  Department, 
fires  caused  four  fatalities  in  1945. 


Fire  prevention  is  considered  one  of  the  most  im¬ 
portant  duties  of  the  Department.  Consequently,  a  special 
effort  has  been  made  to  increase  the  number  of  inspections 
of  all  classes  of  buildings.  Almost  16,000  such  inspec¬ 
tions  were  made  in  1945--an  increase  of  approximately 
1,600  over  1944. 
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The  drillmaster  reported  that  40  company  drills  and 
one  exhibition  drill  were  held  on  the  Cambridge  Common 
during  Fire  Prevention  Week.  In  January  a  Fire  College 
was  held  at  fire  headquarters  and  was  attended  by  nearly 
every  member  of  the  Department,  as  well  as  seven  men 
from  out-of-town  departments.  Pump  drills  were  held  as 
usual  on  Sunday  mornings  from  May  to  October  at  Broad 
Canal  and  at  Lechmere  Canal. 


The  Department's  equipment  includes  9  engines,  3 
engines  in  reserve,  and  8  hose  wagons.  With  the  arrival 
of  the  new  ladder  truck,  purchased  in  1944,  the  Department 
will  have  4  good  aerials  in  service,  three  100-foot,  one 
85- foot,  with  one  75- foot  in  reserve.  A  floodlight  wagon 
carrying  six  flood-lights  powered  by  two  Kohler  generators 
and  the  cars  of  the  Chief  and  the  Deputy  Chiefs,  round 
out  the  equipment.  Two  new  1,000  gallon  per  minute  pump¬ 
ers  were  ordered  at  a  cost  of  approximately  $26,000. 
These  will  be  delivered  in  1947.  The  equipment  of  the 
Repair  Division  includes  1  repair  truck  and  2  light 
trucks.  One  of  these  will  be  used  as  a  supply  truck  with 
spare  hose,  spare  suctions,  oil  and  gasoline,  and  will 
answer  all  multiple  fire  alarms.  The  Repair  Division  re¬ 
ported  1,091  jobs  completed  in  1945, 


Efficient 
Tr aining  of 
Fi remen 


Up- to-date 
Equipment 


POLICE  DEPARTMENT 


Timothy  F.  Leahy,  Chief 

Budget  $ 549,782.02 
Receipts  7,243.74 


229  Employees 

18  in  Military  Service 


Pol  ice 
School 


Traffic 

Bureau 


Of  outstanding  importance  in  1945  was  the  police 
school  conducted  in  Cambridge  in  conjunction  with  the  Bel¬ 
mont  and  Brookline  police  departments.  Three  hundred 
and  fifty  officers  attended  classes  and  were  awarded 
diplomas  at  the  end  of  the  twelve  weeks’  course.  The 
knowledge  of  modern  police  methods  will  greatly  benefit 
the  citizens  of  Cambridge. 

The  Traffic  Bureau  made  1,867  criminal  arrests  dur¬ 
ing  1945,  and  collected  $6,406  in  fines.  It  also  issued 
5.616  summonses  for  parking  violations,  for  which  $1,208 
were  paid  in  fines  at  court  for  second  and  third  offenses. 
Of  the  624  automobile  accidents  in  the  City,  almost  50% 
involved  pedestrians.  1,854  bicycle  registration  plates 
were  issued  at  twenty-five  cents  each.  The  three  files 
of  bicycle  registrations  maintained  by  the  Bureau  (Appli¬ 
cation,  Numerical,  and  Serial)  have  been  of  great  value  in 
restoring  stolen  bicycles  to  their  owners. 
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There  were  3,457  investigations  and  498  arrests 
made  by  the  Bureau  of  Criminal  Investigation  and  a  total 
of  $53,400  in  money  and  property  recovered.  Of  the  210 
cars  stolen  in  Cambridge  in  1945,  200  were  recovered  in 
Cambridge  or  outside,  and  80  other  cars  were  recovered 
for  other  cities. 


Bureau  of 
Criminal  In¬ 
vest  igat  ion 


The  Crime  Prevention  Bureau  received  a  total  of  868  Crime 
complaints  of  which  112  were  boys  and  girls  from  outside  Prevention 
cities  and  towns.  Through  the  excellent  counseling  of  Bureau 
the  personnel  of  the  Bureau  many  offenses  are  adjusted 
without  court  appearance.  During  the  year,  however,  149 
Cambridge  boys  and  21  Cambridge  girls  were  brought  before 
the  court,  in  addition  to  36  boys  and  4  girls  from  outside 
cities  and  towns.  All  of  these  were  judged  delinquent. 

97  adult  cases,  involving  offenses  with  or  against  juven¬ 
iles  were  investigated.  Stolen  property  and  money  amount¬ 
ing  to  $3,376.63  were  recovered  and  returned  to  the 
owners.  During  the  past  two  years  there  has  been  a  slight 
increase  in  the  rate  of  actual  delinquency  as  shown  on 
the  accompanying  table.  A  constant  effort  is  being  made 
to  correct  the  conditions  which  create  an  increase  in 
cases  of  neglect  of  minor  children 


JUVENILE  DELINQUENCY  IN  CAMBRIDGE 


Potent  ial, 

Ratef 

Actual  cases 

Cases 

in 

Commi 1 1 - 

Poten- 

Rate 

Reported 

Cour  t 

Probat  ion 

ment  s 

t  i  al 

Actual 

YEAR 

M 

F 

T 

M  F 

T 

M 

F  T 

1940  1175 

125 

10 

135 

73  6 

79 

12 

2  14 

6.9% 

.8% 

1941  1997 

134 

14 

148 

100  15 

115 

27 

5  32 

5.8% 

.9% 

1942  1275 

119 

17 

136 

74  17 

91 

48 

8  56 

7.5% 

.8% 

19  43  1  205 

129 

21 

150 

71  22 

93 

48 

2  50 

7.8% 

.8% 

1944  1105 

139 

27 

166 

113  18 

131 

28 

7  35 

6.3% 

1. 1% 

1945  7  56 

149 

21 

170 

109  17 

126 

38 

4  42 

4.0% 

1. 1% 

The  reported 

cases  are  taken  from 

the 

records  of  the 

Crime  Prevention  Bur 

eau.  The  percentages 

are 

obtai 

ned  by  i 

Using 

the  juvenile 

age  (7-17) 

figure  eaci 

year  as  a  base  and 

a  comp ar i son 

made  of 

actual  and 

potent i 

al  cases  re 

•sped  ively 

This  year  the  juvenile  age  group  figure  is  14,525 . 
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WATER  DEPARTMENT 

Board  Members ' 

Dr.  Frank  T.  Downey,  Chairman 

John  J.  Doyle 

Frank  P.  Scully 

Howard  M.  Turner 

William  J.  Walsh 

120  Permanent  Employees  Budget  $696,882.42 

3  Temporary  Employees  Receipts  626,622.06 


War  Industries 
Call  for  Water 


Large 
Storage 
Capacl ty 


In  1945  Cambridge’ s  large  war  industries  made  tre¬ 
mendous  demands  on  the  Cambridge  Water  Department  and 
its  services.  The  more  than  88  industries  engaged  in  pro¬ 
duction  defense  work  on  a  three-shift  basis  were  largely 
responsible  for  the  fifteen  million  gallon  per  day  con¬ 
sumption.  During  the  past  10  years,  the  average  daily 
consumption  increased  from  12,478,710  gallons  in  1936  to 
14,920,175  gallons  in  1945.  On  the  basis  of  an  estimated 
population  of  111,300  in  1945,  this  means  a  daily  average 
per  capita  consumption  of  134  gallons. 

The  large  storage  capacity  of  Cambridge  reservoirs 
as  shown  in  the  accompanying  table  totals  4,655,000,000 
gallons. 


STORAGE  CAPACITY  OF  RESERVOIRS 


Hobbs  Brook 
Stony  Brook 
Fresh  Pond 
Payson  Park 

Total 


2,710,000,000  gallons 
402,000,000  gallons 
1,500,000,000  gallons 
43,000,000  gallons 

4,655,000,000  gallons 


WATER  DEPARTMENT 


TOTAL  INCOME _ 

TOTAL  EXPENDITURES  J 


DOLLARS 


800,000 


600,000 


400,000 


200,000 


1935 


1940 


1945  1950 

CHART  BY  CAMBRIDGE  PLANNING  BOARD 
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The  total  overflow  at  Stony  Brook  during  85  days 
in  1945  totaled  963,255,000  gallons. 

At  present  there  are  158.89  miles  of  main  pipe  with 
1,442  hydrants  and  13,827  meters  in  use.  In  addition  to 
the  commercial,  industrial,  and  household  use  of  water  in 
Cambridge,  there  are  23  drinking  fountains  and  9  wading 
pools  in  use. 

Although  Cambridge  water  costs  its  residents  only  10 
cents  per  100  cubic  feet,  the  Water  Department  had  a  sur¬ 
plus  of  $200,611.01  remaining  from  its  total  appropriation 
at  the  end  of  the  year.  This  amount  made  a  grand  total  in 
the  water  surplus  account  of  $621,442.66.  At  least  a 
portion  of  this  revenue  will  be  much  needed  when  mater¬ 
ials  will  again  be  available  for  substantial  improvements 
to  the  pumping  station  and  new  water  mains. 


The  following  table  shows  the  maturity  dates  for 
serial  bonds  still  outstanding  in  the  Water  Department: 


WATER  DEBT 


Year  Amount 

1946  . .143,000 

1947  .  42,000 

1948  .  42,000 

1949  .  42,000 

1950  .  34,000 

1951  .  23,000 

1952  .  23,000 

1953  .  23,000 

1954  .  23,000 

1955  .  23,000 

1956  .  23,000 


Total.  .  .$341,000 

Issued  serially',  provided  for  by 
Water  Receipts. 


Low  Cost , 

Annual 

Profits 
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PARKS 


Act ivi ties 
Program 


Indoor 
Recreation 
Fac il it ies 
Improved 


Extensive 
Improvement  s 


AND  RECREATION 


Park  Commissioners- 

Daniel  J.  Kelly,  Chairman 
Mrs.  Je  ssie  Wt  Brooks 
Maurice  M.  Corkery 
Jeremiah  J.  Coughlin 

Stephen  H.  Mahoney ,  Superintendent 

60  Permanent  Employees 
37  Temporary  Employees 
5  Permanent  Employees  lost  through 
death,  pension ,  etc. 


Harold  V.  Coyne 
James  L.  Duffy 
John  J.  McBride 
John  A.  Spencer 


Budget  $204, 917. Of 
Receipts  10,809.22 


The  Superintendent  of  Parks,  in  his  dual  role  as 
Superintendent  of  Recreation,  has  responsibility  for  the 
supervision  of  the  personnel  of  the  Recreation  Division 
of  the  Park  Department,  as  well  as  maintenance  of  all  park 
and  recreation  areas  and  street  trees.  During  the  year, 
23  play  areas  were  under  supervision.  All  of  these  areas 
were  supervised  during  the  summer  months  and  several  of 
the  larger  fields  were  open  during  the  spring  and  fall. 
The  bathing  beaches  at  Gerry’s  Landing  and  Jerry’s  Pit 
were  supervised  during  the  summer  months,  and  wading  pools 
were  operated  for  the  children.  The  department  conducted 
an  athletic  program  in  connection  with  the  July  Fourth 
observance.  Nine  areas  were  flooded  and  maintained  for 
skating  during  the  winter,  and  the  toboggan  slides  at 
Fresh  Pond  were  operated  when  weather  conditions  permitted. 
A  very  successful  Skating  Carnival  was  conducted  at  the 
Fresh  Pond  link  in  February,  1945. 


Several  of  the  recreation  buildings  were  equipped 
with  automatic  phonographs  for  the  indoor  recreation 
program.  The  gymnasium  at  the  Rindge  Technical  School  was 
open  for  the  first  time  as  a  Recreation  Center,  making  ten 
buildings  now  used  for  indoor  evening  programs.  In, addi¬ 
tion  to  the  usual  inter-playground  leagues  in  baseball, 
softball,  batball,  and  basketball  for  the  boys  and  girls, 
adult  leagues  were  conducted  in  soft  ball  and  basketball. 
A  soft  ball  league  composed  of  16  teams  representing  the 
industries  of  the  City  had  a  most  successful  season  in 
1945,  one  of  the  teams  in  the  league  being  the  winner  of 
the  Greater  Boston  Soft  Ball  Championship. 

The  department  has  also  cooperated  in  many  ways  with 
the  Public  School  and  the  Parochial  School  athletic  leagues, 
the  Catholic  Youth  Organization,  Boy  Scouts,  Girl  Scouts, 
and  the  several  Community  Houses  and  Youth  Organizations 
throughout  the  City. 

In  addition  to  the  regular  maintenance  work  at  the 
parks,  playgrounds,  recreation  buildings  and  garden  areas, 
a  number  of  improvements  were  made  in  the  departmental 
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property.  A  second  greenhouse  was  erected,  thus  provid¬ 
ing  more  than  double  the  space  for  growing  the  plants  re¬ 
quired  by  both  the  Park  Department  and  the  Cemetery  De¬ 
partment  and  the  municipal  vegetable  gardens.  Extensive 
improvements  wer$  made  at  Russell  Field  in  the  Locker 
buildings.  A  bitulithic  roadway  at  the  approach  to  the 
field  has  greatly  improved  the  entrance  to  this  area. 

The  playground  on  the  site  of  the  old  Taylor  School 
in  East  Cambridge  was  completed  during  the  year,  the  en¬ 
tire  area  was  fenced,  and  playground  equipment  installed. 
A  new  fence  was  also  erected  around  the  property  at  the 
Lawrence  D.  Mahoney  Recreation  Center.  Additional  play¬ 
ground  equipment  was  installed  at  the  Robert  It  Paine, 
Peabody  School,  and  Reverend  P.H.  Callanan  play  areas. 
Outdoor  basketball  courts  were  provided  at  Rindge  Field, 
Taylor  School  Playground  and  Norfolk  Street  Playground. 
A  new  backstop  was  erected  on  the  playground  at  Cambridge 
Common.  A  tile  flooring  was  put  in  the  men’s  shower  room 
at  the  Golf  Club  House. 

A  municipal  garden  plot  at  the  City  Home  grounds  was 
plowed,  planted  and  cultivated  by  employees  of  the  De¬ 
partment  and  a  large  quantity  of  vegetables  provided  for 
the  city  institutions.  Traffic  intersections  throughout 
the  city  were  planted  with  shrubs  and  flowers  for  a  con¬ 
tinuing  bloom  from  spring  to  fall.  200  shade  trees  were 
planted  on  the  public  highways,  114  dead  trees  and  stumps 
removed,  854  trees  trimmed  and  the  entire  city  treated  for 
the  elimination  of  gypsy  and  brown  tail  moth  nests. 


*w 


rf\  d 

% 

8 

b? 

1 

Work  at 
Russell  Field 


Playground 

Equipment 


Traffic 
I  si ands 
Beaut i f ied 


SCHOOLS 


School  Committee: 

Hon.  John  H.  Corcoran ,  Chairman 
Margaret  M.  Kelleher,  Vice-Chairman 
Cora  Butler  Conant 
John  J .  Foley 

John  M.  Tobin,  Superintendent 

700  Employees 
46  in  Military  Service 
6  on  Leave 


Richard  M.  Gummere,  Ph.D 
Robert  J.  Reardon 
Russell  A.  Wood 


Budget  $1,967 ,506.74 
Receipts  143,251.32 


Progress  of 
Veterans  ’ 
Education 


After  32  years  of  successful  service  in  the  Cambridge 
School  system,  Michael  E.  Fitzgerald,  Superintendent  of 
Schools,  passed  away.  Probably  the  most  important  task 
facing  the  new  superintendent  was  the  education  of  the 
veteran.  On  the  assumption  that  probably  two-thirds  of 
the  veterans  of  World  War  II  had  not  completed  their  high 
school  education,  a  state-wide  program  of  veterans’  edu¬ 
cation  was  set  up. 


With  the  aid  of  the  Department  of  Veterans’  Affairs 
and  the  Veterans’  Institute  at  Northeastern  University  a 
veterans’  school  was  established  within  the  regular  high 
schools.  Instruction  in  most  cases  is  on  an  individual  or 
tutorial  basis.  Educational  guidance  is  offered  to  the 
7'ra iningCefor  veteran  who  wishes  to  prepare  for  college  or  business,  to 
Veterans  receive  further  vocational  training  or  acquire  new  skills. 


COST  OF  THE  SCHOOLS 


(Note:  Includes  cost  of  instruction,  textbooks  and  supplies , 
incidental  expenses ,  care  of  schoolhouses  and  transportation  of 
pupils,  and  excludes  repairs . ) 


Average 

No.  No.  No.  Pupils 


Teachers  in 

Pupils  in 

for  Calendar  Total 

Cost  Per 

Year 

December 

December 

Year 

Cost 

Pup  i  1 

1945 

l  542 

11,075 

11,297 

$1,904,023.71 

$168.54 

1944 

b  597 

11,519 

11,738 

1,810,724.21 

156.34 

1943 

j  563 

11,956 

12,206 

1,789,036.42 

147.57 

1942 

d  596 

12,868 

13,243 

1,811,349.49 

136.77 

1941 

666 

13,860 

14,018 

1,846,633.53 

131.73 

1940 

686 

14,495 

14,308 

1,846,718.41 

128.92 

1939 

693 

15,215 

14,937 

1,844,198.30 

123.66 

1938 

692 

15,571 

15,450 

1,847,220.48 

122.80 

1937 

684 

15,410 

15,327 

1,849,265.74 

120.65 

1936 

680 

15,999 

15,636 

1,878,426.06 

120.13 

1935 

681 

16,  329 

15,742 

1,912,347.22 

121.48 

a.  Excludes  22  in 

mili tary 

service  and 

12  on  leave  of 

absence 

b.  Includes  41  in 

military 

service  and 

11  on  leave  of 

absence 

c . 


Excludes  41 


in  military 


service  and  8  on  leave  of  absence 


d . 


Excludes 


27 


in  military 


service  and  6  on  leave  of  absence 
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The  veteran  who  wishes  a  high  school  diploma  is  re¬ 
ferred  to  a  Policies  Committee  of  five  members,  which 
evaluates  the  veteran’s  school  record  and  accredits  all 
education,  training,  or  experience  for  which  documentary 
evidence  is  presented.  Upon  satisfactory  completion  of 
the  requirements,  a  State  High  School  Equivalency  Certif¬ 
icate  is  awarded. 

Special  classes  have  been  continued  during  1945  for 
those  with  speech  defects,  defective  vision,  and  other 
mental  and  physical  handicaps.  Those  who  are  chronically 
ill  receive  instruction  on  both  the  elementary  and  high 
school  level.  A  full-time  instructor  is  provided  at  the 
Cambridge  Sanatorium. 

New  sound  projectors  were  installed  this  year  in  the 
Rindge  Technical  High  School,  Cambridge  High  and  Latin 
School,  and  the  Longfellow  School.  The  Webster  and  Long¬ 
fellow  schools,  as  well  as  the  two  high  schools,  are 
equipped  with  a  public  address  system. 

SCHOOL  COST  AND  ENROLLMENT 


State  High 
School  Equiv¬ 
alency  Cer¬ 
tificate 


New 

Equipatent 
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LIBRARY 


Board  of *  Trustees : 

Al  ma  M.  Boudreau 
John  J.  Bradley 
Cora  Butler  Conant 

Julia  T.  Boyle,  Acting  Librar ian 


Hon.  Charles  F.  Hurley 
Henry  J.  Mahoney 
Prof.  Louis  J.  Mercier 


36  Employees 


Budget  $100 ,661.69 
Receipts  952-28 


3  of  7 
Branch 
Li  hr  ar ies 
Now  City 
Property 


With  the  purchase  of  the  Mt.  Auburn  Street  branch,  the 
City  now  owns  three  of  its  seven  branch  libraries.  Through 
the  untiring  efforts  of  one  of  the  Trustees,  a  suitable 
site  for  the  Observatory  Hill  Branch  was  found--long  a 
major  problem  of  the  Board.  The  East  Cambridge  Branch 
Library  was  renamed  the  Cardinal  O’Connell  Branch  Library. 


After  fifteen  years  of  faithful  service,  Mr.  Thomas 
Sullivan,  the  Librarian  of  the  Cambridge  Library  System, 
was  forced  to  resign  because  of  ill  health.  Under  his 
guidance,  the  Cambridge  Public  Library  developed  a  splendid 
collection  of  music,  art,  and  current  titles.  The  Chair¬ 
man  of  the  Board  was  authorized  to  serve  as  Acting  librar¬ 
ian. 


Circulat ion  During  the  War,  the  entire  library  system  suffered  a 

7 ncreafe°WS  Sreat  loss  in  circulation,  but  with  the  return  to  peace, 
the  circulation  has  improved,  and  an  even  higher  one  is  an¬ 
ticipated.  While  the  number  of  new  borrowers  registered 
in  all  libraries  during  the  year  totaled  about  1300  less 
than  those  for  1944,  the  total  number  of  cardholders  has 
reached  21,171. 
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During  the  year  there  were  11,553  new  books  added,  New  Books 
making  a  total  of  208,899  volumes  in  all  City  Libraries. 

Of  this  number  142,132  are  in  Central  Library. 


The  Children's  Room  has  shown  great  activity.  The 
Hobby  Club  has  had  some  most  interesting  and  unusual  coll¬ 
ections,  and  the  Story  Hour  for  children  was  most  success¬ 
ful.  The  libraries’  collection  of  children’s  books  is  the 
best  in  their  history.  There  has  been  excellent  cooperation 
between  the  School  and  Library  systems.  The  Cambridge  High 
and  Latin  and  the  Rindge  Technical  High  School  have  sent 
classes  to  the  Library  to  acquaint  students  with  the  libra¬ 
ry  departments  and  their  use. 


Children’ s 
Room 


CIRCULATION  BY  CLASSES,  1945 


General  Works 

Philosophy 

Religion 

Sociology 

Philology 

Science 

Useful  Arts 

Fine  Arts 

Music 

Li terature 
History 
Biography 
Mag  a zines 
Fict i on 

Tot  al 


General  Works 
Philosophy 
Rel igi on 
Sociol ogy 
Philology 
Science 
Useful  Arts 
Fine  Arts 
Literature 
History 
Biography 
Magazines 
Ficti on 

Total 


Central 

North 

Library 

Camb . 
Br. 

185 

131 

1,350 

17  4 

1,129 

1,329 

3,189 

639 

537 

85 

1,804 

773 

3,868 

832 

3,840 

789 

1,158 

-  - - 

5,362 

2,619 

7,083 

2,832 

7,167 

2,087 

2,790 

8,727 

65.7.17 

40.790 

105,179 

61,807 

38 

5 

1 

0 

190 

177 

2,485 

8,319 

60 

270 

652 

781 

825 

985 

722 

1,058 

1,064 

4,826 

947 

4,776 

1,  179 

663 

492 

37  5 

21,241 

35,047 

29,896 

57  ,  28  2 

Central  Cardinal 
Sq.  Br.O’Connel. 
Br. 


Adul  t 


7 

22 

45 

138 

169 

139 

19  2 

289 

114 

183 

150 

137 

214 

242 

184 

63 

323 

1,277 

838 

621 

453 

634 

3,025 

1,147 

12,832 

17,636 

18,546 

22,528 

Juvenile 

6 

6 

30 

0 

191 

217 

1,413 

1,601 

174 

33 

257 

239 

277 

383 

289 

111 

410 

578 

960 

753 

378 

386 

22 

279 

9,431 

8,798 

13,838 

13,384 

Camb. 

Mount 

Field 

Auburn 

Br. 

Br. 

6 

209 

41 

420 

107 

735 

198 

1,306 

41 

653 

156 

1,  526 

266 

750 

117 

863 

382 

3,230 

493 

2,712 

447 

2,327 

1,876 

4,097 

13,881 

30.  352 

18,011 

49, 180 

3 

171 

0 

329 

74 

770 

1,357 

3,566 

41 

•  608 

216 

1,567 

373 

868 

246 

716 

426 

3,113 

686 

3,  481 

317 

3,301 

280 

1,  527 

10,154 

22,003 

14, 173 

42,020 

Obs. 

Board - 

Hill 

man 

Br. 

Br. 

8 

9 

133 

28 

229 

22 

579 

176 

275 

17 

342 

108 

635 

146 

566 

123 

~950 

233 

1,408 

248 

973 

295 

3,371 

1,831 

32  .  39  4 

21.397 

41,863 

24,633 

55 

9 

67 

27 

147 

275 

2,008 

1,675 

164 

130 

398 

224 

411 

196 

446 

202 

686 

461 

769 

449 

495 

349 

280 

518 

14, 344 

11,495 

20,  270 

16,010 

15 


ELECTRICAL  DEPARTMENT 


Street 
L ight ing 
Survey 


Vincent  L.  Moynihan ,  City  Electrician 
22  Employees 

2  in  Military  Service  Budget  $61 , 17 6 .00 

During  the  latter  part  of  the  year  a  survey  of  street 
lighting  was  made  by  representatives  of  the  Cambridge 
Electric  Light  Company,  the  Superintendent  of  the  Park 
Department,  and  the  City  Electrician.  It  was  recommended 
that  shade  trees  on  some  126  streets  be  trimmed  to  allow 
light  to  penetrate  to  the  street,  that  50  defective  re¬ 
flectors  be  replaced  by  the  Cambridge  Electric  Light 
Company  when  available,  and  that  22  lights  be  installed 
on  4- foot  arms,  so  as  to  extend  beyond  tree  branches  and 
provide  more  direct  street  light. 


Traffic 

Maintenance 


During  the  year  23  new  lights  were  installed  and  19 
others  increased  in  lumens.  During  the  war  it  has  been 
difficult  to  get  parts  to  keep  the  traffic  signal  system 
in  complete  repair.  In  spite  of  wartime  difficulties  the 
system  was  maintained  in  good  operating  condition. 


Fire  Alarm 
and  Pol  ice 
Signal 
Sys t em 


There  were  a  total  of  1,154  bell  alarms  and  985 
still  alarms,  making  a  grand  total  of  2,139,  of  which  3 
were  second  and  2  were  third  alarms.  During  the  year,  a 
number  of  the  underground  cable  boxes,  which  had  been 
causing  line  trouble,  were  cut  out.  Two  men  were  kept 
busy  during  the  year  making  repairs  and  alterations  in 
municipal  buildings.  INew  flourescent  lights  were  installed 
in  some  of  the  offices,  and  new  lights  in  the  corridors 
of  City  Hall.  Repairs  were  made  to  the  incinerator  and 
baling  machine,  to  motors  on  the  sewerage  system  at  the 
Municipal  Building,  and  to  various  motors  and  light  equip¬ 
ment  at  the  Hospital. 


R  .  A  number  of  buildings  of  the  Park  Department  were 

and  New  serviced,  including  shelters  at  Corporal  Burns  Playground, 

Installations  Rindge  Field,  and  Russell  Field.  Apublic  address  system 
and  record  player  were  installed  at  the  golf  course,  and 
provisions  made  for  temporary  lighting  at  the  skating  rink. 
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STREET  DEPARTMENT 


William  R.  McMenimen,  Superintendent 

310  Permanent  Employees 
15  Temporary  Employees 

4  in  Military  Service,  2  on  leave  Budget  $693,280.  24 

31  Lost  through  pension,  death,  etc .  Receipts  67,940.73 


The  “Great  White  Fleet”,  since  it  was  introduced 
in  1942,  has  become  a  recognized  part  of  the  motorized 
equipment  of  the  Street  Department.  The  large  white 
trucks,  seen  daily  on  our  city  streets,  have  had  a  notic¬ 
eable  influence  in  raising  the  standard  of  cleanliness  in 
our  City.  The  activities  of  the  Street  Department  are 
far-reaching.  The  collection  of  garbage  and  refuse  accounts 
for  almost  50  percent  of  the  budget  of  the  Street  Depart¬ 
ment. 

General  maintenance  expenditures  in  the  Department 
of  $275,101.84  were  for  street  cleaning,  collection  of 
brush,  snow  clearance  and  removal,  repairs  to  streets, 
sanding,  maintenance  of  equipment,  upkeep  of  traffic 
equipment,  and  street  signs,  office  expenses,  emergency 
calls  for  defectsof  highways,  maintenance  of  the  informa¬ 
tion  booth  in  Harvard  Square,  and  many  other  duties. 

In  1945  there  was  more  than  100%  increase  in  cash 
receipts  over  those  of  1944.  The  sum  of  $48,146.73  was 
derived  from  the  sale  of  garbage,  paper  and  rags.  Permits 
for  dumping  and  tickets  for  ash  collection  amounted  to 
$19,672,  and  other  permits  for  signs,  swing  arms  and 
displays  totaled  $113. 


A  Cleaner 
City 


Many 

Duties  of 
Department 


Receipts 

Up 


With  the  purchase  of  its  own  street-paving  equipment, 
the  City  of  Cambridge  continues  to  save  the  taxpayer 
money  in  maintenance  and  repavement  of  its  streets.  In 
1945,  12,605  tons  of  bituminous  concrete  and  sheet  as¬ 
phalt  were  used  in  the  repaving  of  the  whole  or  parts  of 
15  streets,  the  total  cost  of  which  was  $73,299.  Had  the 
same  job  been  let  on  contract  to  coirmercial  bidders,  it 
would  have  cost  approximately  $130,000.  For  the  89,004 
square  yards  of  material  used,  this  represents  a  saving 
of  $57,000  to  the  taxpayer. 


City  Saves 
Money  on 
Street 
Repairs 
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BUILDING  DEPARTMENT 

John  J.  Terry,  Superintendent 

41  Permanent  Employees  Budget  $137 ,023,82 

4  Temporary  Employees  Receipts  12,269.21 


1945 

Const ruct ion 
Worth 

$2,000,000 


There  were  more  than  two  million  dollars’  worth  of 
construction  ..one  in  1945,  showing  a  considerable  in¬ 
crease  over  previous  years  in  the  total  amount  of  con¬ 
struction  work  for  which  pei'mits  were  issued.  There  were 
863  permits  for  new  residential  and  non- residential  build¬ 
ings,  as  well  as  additions,  alterations  and  repairs  to 
already  existing  buildings  of  both  types  in  the  amount  of 
$2,062,956.50  as  compared  with  679  permits  of  all  types 
for  construction  worth  $1,518,521  in  1944. 


4,000 
Per mi ta 
Issued 


In  all  there  were  over  4,000  permits  of  all  types 
issued  by  the  department  during  1945.  917  of' these  were 
for  building  construction,  830  for  gas  and  357  for  plumb¬ 
ing  installations,  512  for  the  operation  of  elevators,  and 
1403  for  electric  installations. 


During  1945  the  department  made  3,505  building  in¬ 
spections  1,666  inspections  for  gas,  1,316  plumbing  in¬ 
spections,  and  841  elevator  inspections,  in  addition  to 
almost  4,000  electrical  inspections. 

Maintenance  As  every  year,  the  Maintenance  Division  has  a  great 

Division  amount  of  wo rk  in  city  buildings  to  report.  Approximate ly 

36,000  man  hours  were  spent  in  this  task  covering  all 
types  of  repairs  and  installations  in  the  City  Hospital, 
City  Hall,  City  Hall  Annex,  Police  Headquarters,  and 
others. 
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CITY  ENGINEER 


G.  Frank  Hooker,  City  Engineer 

11  Employees  Budget  $23,304.67 


The  Engineering  Department  was  kept  busy  during  the 
year  making  surveys,  checking  street  lines  and  grades, 
measuring  sewers,  preparing  plans  and  profiles,  and  pre¬ 
paring  estimates  for  granolithic  walks  for  the  following 
city  departments:  Highway,  Sewer,  Water,  Law,  Park,  and 
Cemetery.  At  the  present  time  there  are  15,655  plans  on 
file  in  the  Engineer’s  office. 

At  the  end  of  1945  there  were  114.  518  miles  of  accepted 
streets  in  the  city,  0.143  miles  having  been  discontinued 
during  the  year,  and  13.868  listed  as  unaccepted,  making 
a  total  .mileage  of  128.386  open  for  traffic. 


Plans  and 
Estimates 


114  Miles 

Accepted 

Streets 


SEWER  DEPARTMENT 

Thomas  P.  O’Neill,  Superintendent 

Met.  Sewer  Assessment  $133,688.85 
41  Employees  Maintenance 

3  Retired  Construction 

2  Transferred  Receipts 

During  1945  there  were  .032  miles  of  sewers  con¬ 
structed,  making  a  total  mileage  of  198.041  streets  sewer¬ 
ed  with  one  or  more  conduits.  At  the  end  of  1945  Cam¬ 
bridge  had  96.959  miles  of  combined  sewers,  61.002  of 
sanitary  sewers,  and  40.080  miles  of  storm  sewers,  com¬ 
prising  the  198.041  total  mileage. 


77 ,309.83 
31,443.13 
283.  50 

198  miles  of 

Streets 

Sewered 


Six  nav  catch  basins  were  built  during  the  year  and  31 
basins  rebuilt  at  a  cost  of  $2,857.10  and  $2,876.94  re¬ 
spectively,  making  the  total  number  of  catch  basins  in 
the  city  2,786.  Nineteen  hundred  cubic  yards  of  material  QlJt8Jh 
were  removed  from  1,503  catch  basins  during  the  year  at  a 
cost  of  $7,623.97.  There  were  20  permits  for  private 
drain  connections  and  32  permits  for  sewer  repairs  issued. 


Cambridge  is  linked  up  with  Metropolitan  District 
Commission  main  sewers,  and,  therefore,  does  not  have  the 
responsibility  for  maintaining  its  own  sewerage  disposal 
plant.  The  cost  for  this  connection  in  1945  totaled 
$133,688.85. 
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CEMETERY 


Appearance 
Cemetery 
Impor tant 


Ralph  N.  Hamilton,  Superintendent 
32  Permanent  Employees 

25  Temporary  Employees  (in  season )  Budget  $ 86,428.53 

4  left  through  pension,  death,  etc.  Receipts  59,325.88 


The  resurfacing  of  all  cemetery  roads  with  bitumin¬ 
ous  concrete  in  1944  has  aided  considerably  in  the  gen¬ 
eral  appearance  and  lessened  the  work  of  road  maintenance 
of  for  1945.  Space  in  the  Cemetery  is  being  rapidly  used 
up,  and  it  will  be  necessary  to  acquire  new  land  for  bur¬ 
ial  purposes  if  interments  in  the  City  Cemetery  are  to  be 
continued.  To  date  there  have  been  58,596  interments, 
and  there  are  20  lots  and  125  graves  still  available. 

Receipts  for  the  year  were  as  follows:. 

372  Lots  and  Graves  sold  . .  . 

840  Burials  . . . 

321  Foundat ions  for  headstones  and  monuments  . 

33  Repairs  on  Lots  and  Graves  . . 

665  Evergreen  . 

118  Annual  Care  of  Lots  and  Graves  . 

41  Removals  . 

3  Tomb  Fees  . 

Interest  received  from  Perpetual  Care  Fund . 


$  28,998.50 
12,527.00 
3,952.00 
429.00 
3,325.00 
639.  40 
596.00 
35.00 
8,823.08 
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BOARD  OF  APPEAL 


Board  Members: 

William  L.  Galvin,  Chairman 
James  J.  Walsh 
Parker  Soule 


4  Part-time  Employees 
Budget  $730.00 


For  the  second  full  year  the  Board  of  Appeal  func¬ 
tioned  under  the  new  Zoning  Code  which  went  into  effect 
in  December,  1943.  The  Board  held  14  meetings  and  heard  59  Cases 

59  cases,  45  of  which  were  zoning  cases  and  14  relating  Beard 

to  the  Building  Code.  Of  the  59  cases  heard,  44  were 
granted  permission  and  7  cases  denied,  7  were  given  leave 
to  withdraw  and  1  case  was  left  pending  at  the  end  of  the 
year . 


CUSTODIAN  OF  FORECLOSED  PROPERTY 

Samuel  M.  Flaksman,  Custodian  Budget  $1,140.50 

Receipts  24,454.75 


The  Custodian  of  Foreclosed  Property  supervises  the  Foreclosures 
distribution  of  all  property,  vacant  and  otherwise,  which  pesuit  of 

becomes  City  property  as  the  result  of  foreclosures  by  jax  nen 
tax  lien  in  the  Land  Court  and  by  tax  lien  under  the  so- 
called  'Low  Value  Statute.  (G.L.  Ch.  60,  S.79-80b.) 


There  was  a  total  of  106  foreclosed  parcels  which  the 
City  owned  during  the  course  of  the  year- -a  larger  number 
than  in  any  previous  year.  A  list  of  this  property  was 
compiled  by  the  Gistodian  and  distributed  to  al 1  taxpayers, 
real  estate  brokers,  banks,  and  others.  As  a  result,  num¬ 
erous  inquiries  were  made  and  conferences  held  with  pros¬ 
pective  purchasers.  Twenty-eight  parcels  were  sold  for  a  28  Parcels 
total  sum  of  $24,270,  and  thereby  returned  to  the  tax  rolls.  Sold 
An  additional  sum  of  $184.75  was  obtained  from  the  rental 
of  buildings  on  3  of  these  parcels  up  to  the  time  of  sale. 
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BOARD  OF  HEALTH 


Whooping 
Cough  and 
Mumps  In¬ 
crease 


Free  Vaccine 
Available 


Infant  Mortal¬ 
ity  Low 


i 


Dental 
Care  for 
School 
Chi ldren 


Board  Members: 

Thomas  H.  Heaton,  M.D.,  Ch. 
John  J.  Henderson 
William  T.  Hickey 


63  Permanent  Employees 
5  Temporary  Employees 
8  Employees  on  leave 

Budget  $ 115,878.78 
Receipts  9,050.63 


Long-term  gains  in  communicable  diseases  are  being 
maintained,  as  there  were  only  15  cases  of  diphtheria  and 
7  cases  of  typhoid  fever  in  the  last  5  years.  Whooping 
cough,  however,  shows  a  marked  increase  in  reported  cases 
during  1945,  459  as  compared  with  169  in  1944.  Mumps 
likewise  increased,  with  509  cases  reported  in  1945  com¬ 
pared  with  196  in  1944. 

This  increase  seems  the  more  unnecessary  because  of 
the  combined  whooping  cough-diphtheria  vaccine  which  has 
been  available  free  of  charge  since  November,  1944  at  our 
Health  Department  clinics  throughout  the  City.  And  there 
have  been  4  deaths  from  whooping  cough  during  the  past  5 
years.  Unless  the  known  preventive  measures  are  used  more 
enthusiastically  through  family  physicians  or  otherwise, 
mumps,  measles,  and  whooping  cough  will  show  a  further 
increase. 

Infant  mortality  in  1945  was  25.0  per  1,000  live 
births,  the  third  lowest  in  the  history  of  the  City.  The 
maternal  mortality  rate  continues  to  fall--0.89  per  1,000 
births,  live  or  still,  in  1945  as  compared  with  1.4  in 
1944,  3.2  in  1940,  and  7.6  in  1920. 

The  childhood  tuberculosis  prevention  program  contin¬ 
ues  to  progress  since  X-raying  has  become  part  of  the  an¬ 
nual  physical  examination  prescribed  by  state  law  for  the 
junior  class  in  both  public  and  parochial  high  schools. 
This  is  especially  significant,  since  this  group  repre¬ 
sents  the  most  vulnerable  age  of  evidence. 

In  the  routine  annual  physical  examination  of  both 
public  and  parochial  schools,  17,215  children  were  exam¬ 
ined  by  the  school  physicians  and  5,863  defects,  exclusive 
of  teeth  were  discovered.  A  separate  annual  dental  exam¬ 
ination  by  the  school  dentists  revealed  that  of  the  11,973 
exclusive  of  those  in  high  schools,  7,040  children  were 
found  in  need  of  6,444  fillings  and  3,326  extractions. 
Written  notices  were  sent  to  parents  in  all  cases.  Of  the 
7,040  cases  showing  need  of  dental  care  only  2,546  were 
remedied  during  the  year.  Of  the  3,019  only  338  were  re¬ 
medied.  Less  than  half  of  those  showing  defective  vision 
were  cared  for  during  the  year. 
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The  School  Nurses,  in  addition  to  their  routine  duties  School 


of  conmunicable  disease  control  and  imnunization  clinics, 
made  over  5,000  visits  to  public  and  parochial  schools. 
This  included  4,500  visits  to  classrooms  and  giving  over 
1,000  classroom  talks.  Consultations  with  students,  tea¬ 
chers,  parents,  and  others  totaled  well  over  118,000.  The 
immunization  clinics  held  266  sessions,  resulting  in  1,006 
conpleting  inmunization  against  both  diphtheria  and  whoop¬ 
ing  cough  combined,  and  43  completing  inmunization  against 


diphtheria  separately.  Practically  all  of  these  were  pre¬ 
school  children. 


The  Infant  Welfare  Clinic  had  a  total  of  6,617  visits , 
including  5,918  infants  and  699  pre-school  children.  The 
laboratory  made  over  7,000  examinations,  including  bac¬ 
teriological  specimens,  and  milk  and  cream  samples  from 
dealers  and  stores.  Food  and  slaughtering  inspectors  made  Food 
almost  13,000  routine  inspections  of  food-handling  estab-  Inspection 

lishments  and  26,453  inspections  of  animal  slaughtering. 

The  sanitary  inspectors  made  5,317  first  inspections  with 
4,489  subsequent  visits  which  resulted  in  the  abatement  of 
882  nuisances. 

As  part  of  her  work,  the  Board’s  social  worker  made 
over  1,600  visits  to  homes  and  hospitals  incident  to  deter¬ 
mining  the  legal  settlement  of  507  persons  hospitalized 
with  diseases  dangerous  to  the  public  health. 
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CAMBRIDGE  SANATORIUM 


Finances 


Thoracic 

Surgery 


Henry  D.  Chadwick ,  M.D.  ,  Super intendent 

59  Employees  Budget  $ 153,542.83 

Receipts  91 ,879.23 


The  Cambridge  Sanatorium  continues  to  maintain  its 
excellent  standing  as  a  medical  institution  of  the  high¬ 
est  order.  It  has  a  capacity  of  100  beds  which  during 
the  latter  part  of  year  were  nearly  all  filled,  making  an 
average  daily  census  of  87- -higher  than  any  year  since 
1941. 


The  substantial  increase  in  receipts  for  1945  over 
previous  years,  as  shown  in  the  financial  statement  below, 
was  caused  not  only  by  an  increase  in  the  number  of  pri¬ 
vate  patients,  but  also  by  the  per  capita  increase  ftom 
$4  to  $5  per  day  for  board  of  State  Cases. 


FINANCIAL  STATEMENT  FOR  1941-1945 


Year 

Gross  Operat¬ 
ing  Cost 

Receipts 

Average 

No. 

Net  Cost  Patients 

Net  per 
cap .cos t 
per  day 

1941 

$108,723.00 

$29, 196.00 

$79, 627.00 

87 

$2.55 

1942 

114, 134.00 

47,545.00 

66, 588.00 

83 

2.20 

1943 

112,981.00 

46,088.00 

66,892.00 

76 

2.45 

1944 

130,538.00 

47,187.00 

83,351.00 

81 

2.81 

1945 

152,000.00 

91,879.00 

60,121.00 

87 

1.90 

The  value  of  the  newly  established  surgery  was  indi¬ 
cated  by  the  384  surgical  operations  performed  during  the 
year.  172  out  of  282  admissions  were  for  thoracic  sur¬ 
gery.  Since  many  of  the  thoracic  patients  required  blood 
transfusions,  the  Sanatorium  has  maintained  a  blood  bank 
in  cooperation  with  the  Cambridge  Hospital.  205  persons 
have  donated  blood  for  the  use  of  100  recipients. 
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This  department  has  been  more  active  during  the  past 
year  than  any  previous  year.  1251  patients  made  2418 
visits  for  examination  or  treatment.  This  represents  an 
increase  of  111  persons  using  clinical  service  and  288 
more  visits  than  were  made  in  any  year  previously. 

101  different  phys  icians  referred  from  1  to  18  pat¬ 
ients  for  diagnosis.  25  new  cases  of  tuberculosis  were 
found,  or  3.8  percent  of  those  examined.  There  were  409 
active  cases  on  the  register  at  the  end  of  1945,  a  de- 
cre  ase  of  12  over  previous  years.  28.6  percent  of  these 
patients  were  under  treatment  in  sanatoria  or  hospitals, 
67.7  percent  were  under  clinic  supervision,  and  the  re¬ 
maining  3.7  percent  were  cared  for  by  private  physicians. 

2149  patients  were  X-rayed,  of  this  number  864  being 
house  patients  and  1226  clinical  patients.  In  addition, 
all  59  employees  of  the  Sanatorium  were  X-rayed. 


Seventy- two  percent  of  the  total  number  of  persons 
discharged  benefitted  from  the  treatment  given.  Although 
there  were  25  deaths--one  more  than  last  year- -because  of 
the  large  increase  in  admissions,  the  percentage  of  deaths 
dropped  from  27  percent  in  1944  to  14  percent  in  ‘|945. 

An  excellent  piece  of  work  has  been  done  by  the 
Field  Nurse  in  bringing  in  for  examination  all  but  two  of 
the  household  contacts  of  the  97  cases  reported.  This 
represented  295  people  who  were  examined. 


CITY  HOSPITAL  AND  SANATORIUM 


CITY  HOSPITAL 


DOLLARS 

600,000 


♦  NET  EXPENDITURES 


SANATORIUM 


DOLLARS 


♦  GROSS  EXPENDITURES 

♦  NET  EXPENDITURES 


AVERAGE  NUMBER  OF  PATIENTS  PER  DAY 


♦  DATA  PRIOR  TO  19«  NOT  COMPARABLE 

CHART  BY  CAMBRIDGE  PLANNING  BOARD 


Out-Pat  lent 
Cl  inic 


X-Ray 

Laboratory 


Field  Nurse 
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CITY 


Ho  a pi tal 

Widely 

Used 


School 
of  Nursing 


Renovations 
90%  Completed 


HOSPITAL 


Board  of  Trustees: 

Joseph  M.  Wadden,  M.D. ,  Chairman 
Thomas  Ahern  George  A.  Macomber 
Amelia  Fisk  Francis  B.  Whouley 

Gertrude  2).  Stapleton,  R.N .,  Superintendent  $519  840  15 

241  Employees  Receipts  295,039.10 

There  were  over  7,500  total  admissions  to  the  Muni¬ 
cipal  Hospital  during  1945,  and  a  daily  average  of  226.2 
patients  who  spent  an  average  of  10  days  in  the  hospital. 
The  largest  number  in  any  one  day  was  275.  There  were 
80,535  patients  treated  in  the  accident  room.  There  were 
15,892  visits  to  the  out-patient  department  by  4, 208  per¬ 
sons.  There  were  over  6,800  patients  treated  in  the  X- 
ray  Department,  including  X-rays,  fluoroscopes ,  and  X-ray 
therapy.  2,944  operations  were  performed.  Laboratory 
tests  totaled  43,760. 

Sixty  pupils  were  graduated  from  the  School  of  Nur¬ 
sing  during  the  year.  Five  of  these  graduates  were  ac¬ 
cepted  for  affiliation  in  the  federal  service.  A  com¬ 
pletely  equipped  utility  room  was  constructed  adjoining 
the  nursing  arts  classroom.  This  latter  room  was  also 
supplied  with  new  furniture  and  equipment.  A  classroom 
for  ward  teaching  was  opened  close  to  the  wards.  Ward 
teaching  is  designed  to  cultivate  the  nurse’s  ability  to 
observe  accurately,  evaluate,  and  report  the  condition  of 
patients,  and  to  associate  diagnosis,  condition,  treat¬ 
ment,  and  progress--all  in  a  single  concentrated  course 
of  training.  Valuable  contributions  to  the  teaching  plan 
have  been  made  by  doctors  who  have  conducted  clinics  and 
demonstrations  in  operating  rooms,  in  medical  and  pedia¬ 
tric  wards,  outpatient  departments,  in  the  skin  clinic 
and  the  diabetic  clinic,  and  by  doctors  who  have  given 
special  lectures,  either  singly  or  in  series. 

During  the  year  the  City  maintenance  crew  did  a  con¬ 
siderable  amount  of  repair  work  at  the  Hospital.  Plant 
renovations  are  about  90  percent  completed.  Major  items 
this  past  year  consisted  of  cleaning  out  the  ward  ventil¬ 
ating  systems,  putting  a  new  roof  on  the  Nurses’  Home,  and 
installing  stainless  steel  kick-plates  on  all  hospital 
doors.  A  6-roll  ironer  was  installed  in  the  laundry,  and 
utensil  sterilizers  in  all  wards,  in  addition  to  equipment 
in  the  X-ray  darkroom. 

Through  their  generous  help  the  Nursing  School  of  the 
Bed  Cross,  Nurses  Aides,  and  al  1  other  voluntary  workers  in 
the  hospital  made  a  substantial  contribution  to  the  year’s 
accomplishments. 
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CITY  PHYSICIAN 


Patrick  J.  Fleming,  M.D. 

3  Employees  Budget  $6,168.00 


The  City  Physician  Department,  with  headquarters  in 
the  City  Hall  Annex,  continued  to  function  as  provided  by 
City  ordinance  maintaining  a  staff  of  three  physicians, 
namely,  the  City  Physician  and  two  assistant  physicians. 
Twenty- four  hour  service  was  in  operation  daily- -all  or¬ 
dinary  calls  were  visited  during  the  day  hours  and  emer¬ 
gency  cases  attended  at  night.  The  system  of  dispensing 
medicine  to  welfare  recipients  was  continued. 


There  were  a  total  number  of  1203  cases  attended  in 
the  City  Infirmary.  The  number  of  office  visits  reached  a 
new  low  of  1404  as  compared  with  1629  in  1944,  and  the 
nufhber  of  house  calls  also  showed  a  decrease  with  a  total 
number  of  1276  calls  as  compared  with  148 1  in  1944. 


Both  office 
and  house 
calls  de¬ 
crease 


In  addition  to  their  medical  duties,  the  three  physi¬ 
cians  are  often  called  upon  to  perform  other  types  of 
work,  including  court  matters  and  retirement  examinations. 


GENERAL  RELIEF 


Board  of  Public  Welfare 

Peter  J.  Cahill,  Chairman 
George  A.  McLaughlin 
James  F.  Moher 

James  E .  Finnegan,  Agent 


15  Employee $ 

3  in  military  service 

Budget  $ 207,825.44 

Receipts  46,094.42 


The  year  1945  saw  a  slight  net  increase  in  the  case 
load  of  persons  on  general  relief  rolls  of  the  City.  At 
the  beginning  of  the  year  there  were  256  cases  receiving 
general  relief  from  the  City.  228  cases  were  added  during  Slight  In 

the  year,  bringing  the  total  to  484  as  the  peak  for  the  fleiie/ 

year.  During  this  period,  however,  218  of  these  were  Load 
closed,  leaving  266  cases  or  a  net  increase  of  10  cases. 

The  Board  of  Public  Welfare  is  still  at  work  reorgan¬ 
izing  its  functions  to  provide  the  best  possible  oppor¬ 
tunity  for  assistance  to  those  forced  to  seek  relief  from 
the  City.  Since  relief  is  still  the  largest  single  item 
in  the  City's  operating  budget  the  Board  feels  the  best 
and  most  efficient  supervision  should  be  obtained. 
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AID 


TO 


DEPENDENT  CHILDREN 


2  Employees  Budget  $218,973.56 

Receipts  113,134.00 

The  State  law  known  as  "Aid  to  Dependent  Children* 
Net  increase  requires  that  funds  be  furnished  to  permit  the  mother  to 

of  7  Cases  stay  at  home  and  take  care  of  her  children  in  the  event 

the  father  of  a  family  dies  or  fails  to  provide  for  them. 

Seventy  of  the  218  cases  on  the  rolls  at  the  begin¬ 
ning  of  the  year  were  closed,  but  77  were  added  during 
the  year.  A  total  of  295  cases  received  allowances  for 
the  twelve  months  in  1945,  a  net  increase  of  7  cases. 


PENSIONS  AND  ANNUITIES 

1  Employee  Budget  $325 

Pension  Although  all  permanent  City  employees  must  pay  5%  of 

Costs  their  salaries,  up  to  $130  per  year,  as  a  contribution 

Increase  to  the  pension  system,  the  cost  of  operating  this  system 

has  increased  tremendously  in  recent  years.  Since  1938, 
when  the  number  of  persons  paying  into  the  pension  system 
was  the  lowest  in  the  past  decade,  the  number  of  persons 
had  increased  approximately  68%  and  the  amount  of  money 
increased  by  almost  80%.  The  total  of  $417,983.71  paid  in 
1945  represents  a  charge  of  almost  $4.00  per  capita  and 
almost  $2.50  in  the  tax  rate. 

MUNICIPAL  PENSIONS  AND  ANNUITIES,  1935-1945 


No.  of 


Persons 

1935 

295 

1936 

273 

1937 

261 

1938 

257 

1939 

261 

1940 

272 

1941 

305 

1942 

342 

1943 

394 

1944 

402 

1945 

438 

Munic ipal 
Departments 

$208,276.41 

208,450.61 

219,970.05 

212,912.45 

211,369.26 

214,121.25 

230.966.92 
273,266.72 
307,670.24 
351,437.59 

375.678.92 


Water 

Department 

$19,823.34 
15,338.70 
19, 150.81 
18,226.20 
18,019.50 
20,248.22 
22,014.78 
23,932.01 
22,414.75 
26,900.  30 
29,286.05 


School 

Department 

$1,900.00 
1,076.23 
1,250.00 
1,320.52 
1,996.  43 
3,098.00 
4,  681.73 
8,244. 17 
8,815.91 
13,078.49 
13,018.74 


Yearly 

Total 

$229,999.75 
224,865.54 
240,370.86 
232,459.17 
231,385. 19 
237,467.47 
257,663.43 

305.422.90 

338.900.90 
391,414.38 
417,983.71 
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OLD 


AGE  ASSISTANCE 


11  Employees 


Budget  $ 819,367.64 
Receipts  733 , 260 .7 4 


The  State  Legislation  in  1945  enacted  laws  liberal¬ 
izing  exemptions  in  the  so-called  "Support  Your  Parents* 
Law  which  relieves  almost  all  children  from  liability  for 
support  of  a  parent  who  is  receiving  Old  Age  Assistance. 
In  determining  the  income  of  a  child  in  order  to  estab¬ 
lish  liability  for  support  of  a  parent,  income  is  defined 
as  the  net  income  after  deduction  of  Federal  and  State 
income  taxes  thereon.  The  law  further  provides  that  the 
statement  of  a  child  under  oath  as  to  his  income  shall  be 
accepted.  No  investigation  of  the  child’s  income  is  per¬ 
mitted,  however,  unless  the  child  fails  to  submit  such 
statement,  or  there  is  reasonable  doubt  as  to  the  accuracy 
of  such  statement. 


During  the  year  268  cases  were  added  to  the  1527 
cases  receiving  relief  under  the  Old  Age  Assistance  Law, 
making  a  total  of  1795  persons  in  receipt  of  old  age  al¬ 
lowances.  In  this  same  period,  however,  255  cases  were 
closed,  leaving  1540  on  the  rolls  as  of  December  31,  1945, 
or  a  net  increase  of  13  cases. 


1945  Law 8 
Liberal i ze 
Exemptions 


Small  Net 
Increase 


HOME 


FOR  THE  AGED 


William  C.  Conway,  Superintendent 

25  Employees  Budget  $ 85,308-33 

1  in  Military  Service  Receipts  13,256,66 


Excel  1 ent 
Care  Pro¬ 
vided 


New  Equip¬ 
ment  In¬ 
stalled 


The  City  Infirmary,  otherwise  known  as  the  Home  for 
the  Aged  and  Infirm,  has  an  attractive  location  on  the 
west  shore  of  Fresh  Pond  off  Concord  Avenue.  It  is  opera¬ 
ted  by  the  l^oard  of  Public  Welfare  under  the  direct  super¬ 
vision  of  a  superintendent.  During  1945  it  provided  shel¬ 
ter  for  358  different  individuals.  There  were  189  admis¬ 
sions  during  the  year.  Despite  critical  food  shortages, 
adequate  meals  were  always  provided  and  an  effort  was 
made  to  retain  the  usuall-y  high  standards  of  care  and 
treatment  for  all  residents.  Fresh  garden  vegetables  were 
provided  in  season  as  a  result  of  the  garden  planted  and 
cared  for  on  the  grounds  by  the  employees  of  tne  Park  De¬ 
partment.  In  addition  to  immediate  table  use  of  fresh 
vegetables,  approximately  35  cases  of  tomatoes  and  string 
beans  were  canned  for  winter  use. 

New  pressing  machines  were  installed  in  the  laundry 
to  replace  old  equipment.  The  maintenance  crew  of  the 
P)uilding  Department  began  an  extensive  painting  and  reno¬ 
vating  project  throughout  the  Infirmary  which  will  extend 
well  into  next  year. 


WELFARE 

EXPENDITURES, 

1935- 1945 

t 

Aid  to  Depen¬ 

Old  Age 

City 

Year 

General  Relief 

dent  Children 

Assistance 

Infirmary 

1935 

$680,192.89 

$77,287.50 

$130,329.00 

$65,  514. 45 

1936 

711,421.70 

93,616.50 

164,  667.00 

66*528.61 

1937 

678,642.69 

141,846.00 

322,511.34 

71,262.39 

1938 

861,799.08 

194,990.26 

407,430.46 

68,904.55 

1939 

1,001,986.98 

215,364.65 

497,271.72 

74*012.09 

1940 

1,009,505.91 

291,281.36 

575,234.42 

71,589.36 

1941 

845,084.92 

296,866.39 

633,  121.  34 

73,951.00 

1942 

530,7  71.75 

233,255.83 

692,561.64 

70,597.82 

1943 

281, 196.79 

225,543.78 

720,269.48 

74,  179.01 

1944 

177,651.32 

192,  153.  30 

759,848.18 

76,673.17 

1945 

207,825.44 

218,973.  56 

819,367.64 

85,308.  33 
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HON.  JOHN  H.  CORCORAN 

Mayor  of  Cambridge 
January  6,  194.2 — December  28,  I945 


The  late  Hon.  John  H.  Corcoran  was  a 
true  Cambridge  son  and  a  product  of 
Cambridge  educational  institutions. 
Born  in  Cambridge  January  15,  1897, 
he  attended  Cambridge  High  and  Latin 
School  and  Harvard  College,  receiving 
his  A.B.  in  1918  and  M.B.A.  in  1920. 
On  June  6,  1928,  he  married  Helen  M. 
Stuart. 

He  was  active  in  civic,  business,  and 
educational  organizations  as  chairman 


of  the  Cambridge  Housing  Authority 
from  1935-40,  director  of  the  Cambridge 
Industrial  Association,  trustee  of  the 
Lowell  Textile  School,  incorporator  of 
the  Cambridgeport  Savings  Bank,  and 
first  president  of  the  Central  Square 
Business  Men’s  Association.  He  was  a 
member  of  the  Cambridge  Planning 
Board  for  six  years  and  of  the  Cam¬ 
bridge  Federal  Housing  Administration 
from  1933  to  1937. 


Dr.  James  J.  Cassidy 


Russell  Gerould 


John  D.  Lynch 


Marcus  Morton,  Jr. 


CITy  COUNCIL 


The  Honorable  John  H.  Corcoran,  Mayor 


James  J .  Cassidy 
Russell  Gerould 
John  D.  Lynch 
Marcus  Morton,  Jr. 


Michael  J .  Neville 
Hyman  Pill 
Francis  L.  Sennott 
Michael  A.  Sullivan 


Mayor's  Department 
City  Council 
City  Messenger 
Clerk  of  Committees 


Employees 


Budget 

$11,644.49 

37,000.00 

3,746.00 

7,453.37 


The  City  Council  serving  duiing  1945  was  the  second  Council 
to  be  elected  since  the  adoption  of  the  Council-Manager  form  of 
government  (Plan  E)  in  the  fall  of  1943.  This  Council  was 
elected  in  November,  1943,  and  thus  served  during  1944  and 
1945. 

Of  the  20  ordinances  passed  by  the  City  Council  during  the 
year,  one  of  the  most  important  was  that  pertaining  to  the 
storage  of  petroleum — an  ordinance  for  which  there  had  long 
been  a  serious  need.  A  graduated  scale  of  fees  based  upon  tank 
capacities  is  now  established. 

In  addition  to  the  regular  meetings  of  the  City  Council,  100 
meetings  of  the  various  committees  of  the  Council  were  held : 
30  of  the  Committee  on  Finance,  10  of  the  Committee  on  Ordi¬ 
nances,  25  of  the  Committee  on  Public  Safety,  10  Special  Com¬ 
mittee  meetings,  and  8  public  hearings. 

The  Committee  on  Finance,  composed  of  the  entire  Council, 
has  one  of  the  most  important  tasks — that  of  reviewing  the  an¬ 
nual  budget  prepared  by  the  City  Manager.  After  conferring 
with  Department  Heads  and  making  such  other  studies  as  ap¬ 
pear  necessary,  the  Committee  presents  its  recommendations  to 
the  Council,  which  makes  the  appropriations. 


Hyman  Pill 


Michael  J.  Neville 


Francis  L.  Sennott  Michael  A.  Sullivan 


CITY  CLERK 


Frederick  U.  Burke,  City  Clerk 
8  Employees 


Budget  $21,529.50 
Receipts  7,121.93 


The  office  of  the  City  Clerk  for  over  300  years  has 
been  the  recording  office  for  vital  statistics,  and  trans¬ 
mits  a  duplicate  record  of  all  births,  marriages,  and 
deaths  to  the  State  Registrar  of  Vital  Statistics.  Certi¬ 
fied  copies  may  be  secured  from  either  office. 


VITAL  STATISTICS,  1944  and  1945 


1945 

1944 

Cambridge  Births  Recorded 

Candor idge  Residents  born  elsewhere ,  recorded 

3423 

885 

3627 

749 

4308 

4376 

Intentions  of  Marriages  Filed 

1599 

1565 

Marriages  Recorded 

1678 

1684 

Deaths  Recorded 

1886 

1766 

Delayed  Return  of  Births  Recorded 

90 

110 

Affidavits  of  Correction  of  Birth  Records 

306 

325 

BIRTHS, 

MARRIAGES 

AND  DEATHS, 

1935-1945 

Year 

Births 

Marriages 

Deat hs 

1935 

2787 

1399 

1743 

1936 

2721 

1482 

1766 

1937 

2767 

1507 

1761 

1938 

2829 

1455 

1686 

1939 

2816 

1580 

1691 

1940 

3150 

1891 

1803 

1941 

3505 

2073 

1752 

1942 

4376 

2207 

1771 

1943 

4720 

1795 

2005 

1944 

4376 

1684 

•  1766 

1945 

4308 

1678 

1886 

The  Office  of  the  City  Clerk  turned  over  to  the  State 
Department  of  Fisheries  and  Game  $3,491.75  for  Sporting 
Licenses  issued  during  1945.  In  the  same  period,  .$3,640.80 
was  paid  to  the  Treasurer  of  Middlesex  County  for  Dog 
Licenses  issued.  An  additional  $7,121.93  in  revenue  was 
received  from  the  collection  of  miscellaneous  licenses 
and  fees.  Of  this  amount,  $3,198  represented  fees  for 
marriage  licenses  and  $2,023  in  fees  for  the  recording 
of  mortgages. 
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Vital 

St  at ist ics 


Receipts 
from  Fees 
and  Licenses 
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LAW  DEPARTMENT 


John  A.  Daly,  City  Solicitor 
4  Employees 


Budget  $18,645.40 


Bridges 
Turned 
0%'er  to 
M.D.C. 


During  1945  the  Law  Department  continued  its  excel¬ 
lent  work  in  the  interest  of  Cambridge  citizens.  A  bill 
introduced  in  the  1945  Legislature  now  makes  all  Charles 
River  bridges  the  responsibility  of  the  Metropolitan  Dis¬ 
trict  Commission.  The  Department  also  prepared  legisla¬ 
tion  permitting  municipalities  to  contribute  to  premiums 
for  Municipal  Life  Insurance  Policies  for  employees.  It 
gave  considerable  attention  to  a  new  bill  pertaining  to 
the  Metropolitan  Water  System,  terms  of  improvement  in 
the  System,  connection  between  Metropolitan  and  municipal 
water  systems,  and  the  financing  of  Metropolitan  Water 
District  Bonds. 

Approximately  $10,000  of  outstanding  debts  to  the 
City,  mostly  hospital  charges,  were  collected.  Fifty-two 
written  opinions  were  rendered,  including  those  to  the 
various  Council  committees,  the  Mayor  and  School  Corrmittee. 

Hearings  before  administrative  boards  such  as  the 
Appellate  Tax  Board  constitute  much  of  the  work.  The  De¬ 
partment  continues  to  defend  the  opinions  of  City  Assess¬ 
ors  on  real  estate  questions  before  this  Board.  In  most 
instances  the  Assessors’  judgment  has  been  upheld.  Most 
of  the  appeals  heard  were  either  withdrawn  by  the  appel¬ 
lants,  or  favorable  decisions  rendered. 


ELECTION  COMMISSION 


Deb  ts 
Collected 


T ax  Cases 
of  Prime 
Impor tance 


Third 
Plan  E 
Election 


Thomas  J.  Hartnett  ,  Chairman 
Harry  S.  Penniman ,  Secretary 
Alice  E.  McCarthy 
N.  Russell  Cazmay 


6  Employees 
Budget  $39,046.00 


In  the  third  election  under  the  Plan  E  charter,  held 
on  November  6,  1945,  of  the  78,398  voters,  only  34,130 
exercised  their  franchise.  Had  it  not  been  for  a  recount, 
which  cost  $2900,  the  cost  of  this  election  would  have 
been  substantially  less  than  the  two  previous  ones. 

There  were  37  candidates  for  the  9  positions  on  the 
City  Council  and  14  candidates  for  the  6  offices  on  the 
School  Committee. 
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VOTE  FOR  CITY  COUNCIL 


NOVEMBER  6,  1945 


First  Coun t 

Final  Count 

Recount 

*James  J.  Casey 

1763 

3278 

3278 

* Joseph  A.  DeGuglie lmo 

1587 

3278 

3278 

*John  D.  Lynch 

3681 

3278 

3278 

*Michael  J .  Neville 

2980 

3278 

3278 

*  Hyman  Pi  1 1 

1961 

3278 

3278 

*Michae  I  A.  Sullivan 

1827 

3278 

3278 

♦W'.  Donn  is  on  Swan 

2953 

3278 

3278 

*John  J .  Foley 

1694 

2842 

2845 

*  Thomas  M.  McNamar  a 

1615 

2818 

2804 

Arthur  Dr inkwater 

2059 

2617 

2625 

Francis  L.  Sennott 

147  3 

2288 

2305 

Rembert  E.  Stokes 

1861 

2042 

2047 

James  J.  Cassidy 

1368 

1807 

1809 

Francis  J.  Roche 

1016 

1316 

1313 

Christopher  Carolina 

1035 

1186 

1183 

Thomas  F.  Burns 

804 

908 

913 

John  /.  Toomey 

574 

638 

638 

Anders  T.  Anderson 

320 

365 

366 

Henry  Niemyski 

253 

291 

291 

Thomas  J.  Elliott 

239 

277 

275 

John  Philip  Sousa 

188 

249 

248 

Walter  H.  Doyle 

212 

223 

226 

Patrick  L.  Carroll 

186 

205 

210 

Samuel  A.  Anderson 

142 

154 

156 

Clarence  F.  McIntosh 

127 

145 

139 

Edward  R.  Harr ington 

118 

125 

123 

Vasco  A.  Lima 

92 

113 

114 

James  J.  Scully 

100 

105 

106 

George  E.  Squire 

88 

95 

95 

John  J.  McGi 11 icuddy 

81 

85 

85 

Patrick  J.  Brennan 

76 

81 

82 

Edna  Lawrence  Spencer 

74 

77 

77 

Manuel  J.  Fur t ado 

71 

73 

72 

John  A.  Bresnahan 

51 

52 

52 

Edward  C*  Williams,  Jr. 

51 

52 

51 

Frank  J.  McGrath 

26 

30 

28 

Joseph  P.  Coyne 

25 

25 

25 

Invalid 

1355 

TOTAL  VOTE 

34126 

*Elected 


Quota-- 3278 
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INDUSTRIAL  COMMISSION 


Industry 
Att r  ac ted 
to  Cambridge 


Frank  H.  Townsend,  Chairman 
Percy  A.  Bennett 
Charles  M.  Fosgate 


Budget  $ 1,100.00 


During  the  year  industrial  space  was  at  a  premium, 
and  more  small  businesses  were  forced  to  vacate  their  quar¬ 
ters  to  make  room  for  the  expansion  of  larger  firms. 


Immediately  following  V-J  Day  there  was  an  increased 
interest  in  land  for  industrial  building  in  the  City,  par¬ 
ticularly  along  the  waterfront.  There  were  several  pros¬ 
pects  for  the  lease  of  City-owned  land  between  Commercial 
Avenue,  and  Memorial  Drive.  Two  prospects  had  completed 
plans  but  were  unable  to  obtain  financing  for  leasehold 
property.  The  Cambridge  Industrial  Conmission,  after  con¬ 
sultation  with  the  City  Manager  and  the  City  Solicitor, 
voted  to  request  that  the  next  Legislature  grant  the  City 
of  Cambridge  permission  to  sell  the  land. 


Considerable  new  industrial  construction  is  in  pros¬ 
pect  for  Cambridge,  but  there  may  be  considerable  delay 
because  of  rapidly  rising  building  costs.  Industrial 
leaders  have  viewed  Cambridge  and  like  what  they  have  seen. 


38 


PLANNING  BOARD 


Frederick  J.  Adams,  Chairman 
Aldrich  Durant  Joseph  Guiney 

John  F.  Ferrick  Justin  Hartzog 

J.  Greer  G.  Frank  Hooker 


1  Part-  time  Employee 

2  Full-time,  1  Part- 
time  added  in  summer 

Budget  $7,565.00 


In  its  advisory  capacity  to  the  City  Council  and  the 
City  Manager,  the  Planning  Board  completed  a  number  of 
studies  designed  to  aid  in  the  betterment  of  Cambridge. 

Early  in  the  year,  at  the  request  of  the  CityCouncil,  Harvard 
the  Board  made  an  analysis  of  the  Harvard  Square  traffic  TraV/ic 

problem.  As  a  result  of  this  study  a  plan  was  prepared  studied 

calling  for  new  loading  platforms  and  the  re-routing  of 
busses.  The  State  Department  of  Public  Works,  the  Boston 
Elevated,  the  Cambridge  Police  Department,  and  the  City 
Engineer  collaborated  in  this  study  and  gave  it  their 
endorsement . 


The  Planning  Board  voiced  opposition  to  the  proposed  Rapid 

extension  of  the  subway  along  Mt.  Auburn  Street  and  the  g^ensi 

Charles  River  Parkway,  as  suggested  by  the  Massachusetts 
Legislative  Recess  Commission  on  Rapid  Transit  on  the 
grounds  that  this  route  would  be  detrimental  to  the  best 
interests  of  Cambridge.  A  plan  and  brief  report  outlin¬ 
ing  several  alternatives  was  prepared,  accepted  by  the 
Council,  and  forwarded  to  the  Recess  Commission.  The 
Commission  re-studied  the  proposals  and  now  favors  the 
Massachusetts  Avenue  -  Ik &M.  route  with  a  rapid  transit 
and  bus  terminal  west  of  Alewi fe  Brook  Parkway,  one  of  the 
alternatives  proposed  by  the  Board. 

With  the  addition  of  two  full-time  technicians  to  the 
staff  m  the  summer  of  1945,  the  Board  was  able  to  increase 
its  scope,  complete  some  studies,  and  start  others. 


The  staff  completed  a  recreation  study  -  preliminar¬ 
ies  for  which  had  been  done  in  1944  -  in  maps,  charts, 
statistical  tables,  photographs,  and  text.  The  statisti¬ 
cal  work  for  a  study  on  a  long-range  financial  program 
was  also  completed,  and  an  outline  of  the  text  and  charts 
suitable  for  publication  was  prepared.  On  the  all-impor¬ 
tant  question  of  housing,  the  staff  prepared  drawings, 
financial  data,  and  information  on  four  possible  sites  in 
Cambridge  suitable  for  redevelopment.  A  joint  meeting 
was  held  with  the  Housing  Authority  to  discuss  ways  of 
improving  housing  conditions  in  the  blighted  areas  of 
Cambridge. 


Recreation 

Study 


Redevelop¬ 
ment  Sites 
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WAR  SERVICES 


All 

Contribute 


The  contribution  which  industry,  education,  and  the 
individual  citizen  of  Cambridge  made  to  the  war  effort 
was  perhaps  unequalled  in  any  other  similar  city  in  the 
country. 


All-out 
Ef  for  t 
On  Home 
Front 


16  E 
Awards 

Gr anted 


72  Million 

Pounds 

Salvaged 


14,237  sons  and  daughters  of  Cambridge  served  in  the 
Armed  Forces  of  the  nation,  of  whom  401  gave  their  lives. 
On  the  home  front,  Cambridge  citizens  dug  deep  in  their 
pockets  to  buy  $196,  538,000  worth  of  War  Ponds  and  Stamps. 
In  addition  to  their  financial  contribution,  they  gave 
33,340  pints  of  their  blood  to  the  Blood  Boning  Program 
of  the  Cambridge  Red  Cross.  The  well  organized  and  highly 
efficient  Air  Raid  Protection  Services  were  ready  to 
spring  to  action  in  every  part  of  the  City  in  case  of 
emergency.  At  its  peak  this  service  enlisted  the  help  of 
approximately  12,000  men  and  women.  The  local  draft  boards 
and  O.P.A.  offices  gave  long  hours  in  devoted  and  volun¬ 
tary  service. 

The  usual  excellent  cooperation  between  labor  and 
management  always  characteristic  of  the  City’s  industries 
was  most  evident  during  the  War  when  city  industrial 
firms  were  granted  16  E  awards  for  setting  production 
records.  This  was  accomplished  as  a  result  of  the  "no 
strike*  record  which  industry  set  in  this  period.  Approx¬ 
imately  32,000  people  were  employed  in  manufacturing  and 
industrial  plants  during  the  peak  of  production.  It  is 
believed  that  during  the  war  period  at  least  $500,000,000 
worth  of  war  products  were  made  annually  in  the  city. 

The  Cambridge  Salvage  Committee  collected  approxi¬ 
mately  $100,000  from  the  sale  of  scrap  metal,  waste  paper, 
and  tin  cans.  Collections  included  20,000,000  pounds  of 
metal  and  scrap,  50,000,000  of  waste  paper  and  magazines, 
800,000  pounds  of  fats  and  grease,  800,000  pounds  of  old 
rubber  and  tires,  500,000  pounds  of  tin  cans  and  15,000 
pounds  of  silk  stockings.  350,000  pounds  of  clothing 
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were  collected  for  overseas  relief  and  85,000  cans  of 
food  and  12,750  in  money  were  contributed  for  famine  re¬ 
lief  of  people  across  the  water. 

The  contribution  made  by  Harvard  University  and  the 
Massachusetts  Institute  of  Technology  to  the  war  effort 
was  of  paramount  importance.  500  of  Harvard’s,  2,000 
professors  and  instructors  were  on  part-  or  full-time 
leave  in  the  Armed  Services  or  war  work.  Its  government 
research  contracts  numbered  over  100,  and  represented  an* 
outlay  of  $33,500,000. 

The  developments  of  the  Radio  Research  Laboratory 
saved  thousands  of  Allied  planes.  The  Under  Water  Sound 
Laboratory  carried  on  valuable  research.  In  the  combined 
Electro-Acoustic  and  Psycho-Acoustic  Laboratories  which 
feature  the  largest  Echo- free  chamber  in  the  country,  ex¬ 
periments  were  made  with  corrmunication  equipment  for  use 
in  planes  and  ships.  Incendiary  material  was  developed  in 
the  Chemical  Laboratories.  The  Fatigue  Laboratory  con¬ 
tinues  its  investigations  into  the  effects  of  heat  and 
cold,  high  altitudes  and  diet  changes  on  the  body,  while 
the  Medical  School  made  an  extensive  study  of  the  com¬ 
ponents  of  blood. 

The  Business  School  trained  thousands  of  Naval  Sup¬ 
ply  Corps  officers  and  Air  Corps  Statistical  Officers; 
the  Medical  School  graduated  and  commissioned  over  400 
doctors  for  the  Army  and  Navy;  the  Civilian  Military 
Training  School  taught  enemy  languages  to  341  officers. 
The  Army  Chaplains  School  trained  7,000  in  two  years. 
Almost  10,000  were  given  training  in  electronics. 

The  largest  and  most  complicated  single  activity  at 
the  Massachusetts  Institute  of  Technology  was  the  Radia¬ 
tion  Laboratory  which  designed  radar  equipment.  Manu¬ 
facturing  orders  for  this  equipment  totaled  $1,775,000,000, 
plus  an  additional  $425,000,000  for  other  radar  equipment 
which  this  laboratory  helped  design. 

The  Draper  gun  sight,  of  which  some  80,000  were  re¬ 
ported  installed  on  Naval  vessels,  was  the  next  most  ex¬ 
tensively  used  Technology  development.  The  40-millimeter 
antiaircraft  guns  of  the  Army  and  a  similar  unit  for  the 
Navy,  were  equipped  with  servos  developed  in  the  Insti¬ 
tute’s  pioneering  research  laboratory  in  servomechanisms, 
staffed  by  140.  The  Atomic  Bomb,  the  Cyclotron  and  High- 
voltage  Laboratory,  the  Laboratory  for  Insulation  Re¬ 
search,  the  Wind  Tunnel,  the  Center  of  Analysis,  the 
Chemical  Warfare  laboratory,  together  with  all  the  other 
war  activities,  cost  Technology  as  much  money  in  five 
/ears  as  its  normal  activities  had  in  eighty  years  . 


Research 
Vital  to 
War  Effort 


Radar 
Ma  j  or 
Cont r ibu- 
t  ion 
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VETERANS’  BENEFITS 


Edward  F.  Sullivan,  Agent  Budget  $102,163.33 

Receipts  35,432.21 

World 

War  I 

During  1945  a  pension  was  granted  to  all  widows  and 
every  person  eligible  for  these  benefits  was  required 
to  make  application.  To  date  all  have  been  allowed 
but  the  Veterans’  Administration  reduces  the  allowances 
of  this  office  accordingly.  During  the  recent  war  many 
recipients  for  these  benefits  found  employment  in  war 
activities  which  also  reduced  our  expenditures.  Some  are 
now  returning  to  the  rolls  and  more  are  anticipated  be¬ 
cause  of  the  age  of  the  personnel  who  are  eligible. 

World 

War  II 

Under  present  laws  the  City  must  bear  most  of  the 
burden  for  local  veterans’  benefits.  During  active  war 
duty  the  reverse  was  true.  At  that  time  the  major  portion 
was  borne  by  the  Commonwealth.  The  $20  weekly  allowance 
through  United  States  Employment  Service  will  keep  costs 
down  temporarily,  but  we  must  anticipate  greater  expendi¬ 
ture  at  the  expiration  of  the  52  weeks  allowed. 

For  the  fifth  consecutive  year  there  were  no  employ¬ 
able  men  receiving  allowances  and  all  eligible  persons 
were  placed  on  the  Federal  pension  rolls.  The  U. S.  Vet¬ 
erans^  Administration  representative  nowin  the  Veterans’ 
Center  will  offer  further  opportunity  for  cooperation. 

Cost  of 
Veterans ’ 
Benefi  ts 

The  cost  to  the  City  of  Veterans’  benefits  for  all  wars 
fromtheCivil  War  through  World  W'ar  II  during  1945,  after 
an  anticipated  revenue  of  $28,732.63  had  been  deducted, 
amounted  to  $61,056.98.  There  were  2105  cases  representing 
4352  persons  assisted  by  this  money. 

Trends 

The  Massachusetts  Federation  of  Taxpayers  Association 
has  estimated  that  50%  of  Massachusetts  citizens  will  be 
eligible  for  veterans’  benefits.  In  an  effort  to  relieve 
cities  and  towns,  it  has  reconmended  a  recodification  of 
veterans’  benefits  laws  allowing  approximately  50%  refund 
on  all  expenditure. 

A  reduction  in  income  during  the  coming  year  must  be 
expected  as,  during  the  War,  100%  of  War  Allowances  to  de¬ 
pendents  was  returned  by  the  State.  With  the  end  of  the 
War,  however,  Cambridge  will  be  fortunate,  under  the  Gen¬ 
eral  Laws,  to  have  20%  of  its  total  expenditure  returned. 
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VETERANS’  SERVICE 


James  F.  J.  Hughes ,  Director 

1  Employee  Budget  $4,520.00 


During  the  year  1945  the  activities  of  the  Veterans’  8,ooo 
Service  Department  have  increased,  especially  since  V-E  Demobilized 
and  V-J  days,  and  the  consequent  demobilization  of  the 
armed  forces.  As  of  January  1,  1946,  it  was  estimated  that 
8,000  men  had  returned  home.  In  the  process  of  readjust¬ 
ment  from  military  to  civil  life  and  its  many  attendant 
problems,  this  department  was  called  upon  for  information 
as  to  the  rights  and  benefits  they  as  veterans  are  entitled 
to  receive. 


Through  the  wisdom  of  the  Veterans’  Advisory  Commit-  Expanded 
tee,  the  Veterans’  Center  is  in  the  process  of  expansion.  Veterans' 
It  will  soon  include  a  representative  of  the  U.S.  Veter-  Center 
ans’  Administration,  the  Red  Cross,  the  Assessors’  office 
for  signing  of  bonus  applications,  and  a  housing  advisor. 

The  photostat  machine,  which  was  purchased  to  expedite 
the  handling  of  discharge  papers,  was  moved  to  City  Hall 
Annex,  so  that  all  possible  services  for  the  veteran  will 
be  centered  in  one  building. 


The  12,373  inquiries  handled  during  1945  represented  12,373 
a  wide  scope  of  activity.  They  range  from  inquiries  per-  Inquiries 
taining  to  finance,  housing  and  insurance,  to  those  on 
legal  aid,  hospitals,  and  employment.  Bonus  inquiries 
represented  almost  50%  of  the  total  number  of  inquiries. 
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BOARD  OF  EXAMINERS 


Board  Members: 

William  L.  Galvin,  Chairman 
Thomas  Mulcate 
J.  Georges  Peter 


Receipts  $1 ,747 .00 


The  new  Building  Code  passed  by  the  Council  in  1943 


Building 

Safety 

Requires 

Licensed 

Contractors 


specifies  that  no  construction  work  or  installation  ol 
gas,  elevators,  building  wrecking,  or  light  iron  work  may 
be  done  in  the  city  unless  the  person  in  charge  be  quali¬ 
fied  as  required  by  the  Board  of  Examiners,  and  receive  a 
license  for  his  particular  type  of  work. 


During  the  second  year  of  its  existence,  the  Board 
issued  638  licenses  including  157  new  ones,  293  renewals, 
and  188  special  licenses.  The  Board  met  on  an  aveiage  of 
twice  a  month  during  the  year ,  and  passed  on  173  applicants 


examined. 


LICENSE  COMMISSION 


Commissioners : 


John  E.  Quinn,  Chairman 
Timothy  F.  Leahy 
Herman  E.  Gutheim 


4  Employees 
1  Military  Subst itute 
1  in  Military  Service 


Budget  $  7,047.41 

Receipts  163,315.95 


In  1945,  the  License  Commission  collected  $163,315.95 


on  a  total  of  3,216  licenses,  o 
over  revenue  collected  for  1944. 


1945  total  is  derived  from  the  issuance  of  various  types 
of  alcoholic  licenses.  The  remaining  $13,000  of  revenue 
collected  for  1945  represents  licenses  issued  for  Common 
Victualers,  Drivers,  Junk  Stores,  Lodging  Houses,  Lord’s 
Day,  Pawnbrokers ,  Bowling  Alleys ,  Used  Car  Dealers,  Garages 
and  Gasoline  Storage. 


Building 

Safety 

Requires 

Licensed 

Contractors 
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MUNICIPAL  EMPLOYMENT  OFFICE 

Francis  D.  Coady ,  Agent 

1  Employee  Budget  $  2,961-25 


For  the  second  consecutive  year  the  employment  situa¬ 
tion  was  similar,  namely,  the  demand  for  help  was  greater 
than  the  supply.  From  V-J  Day  on,  however,  conditions 
began  to  change.  The  defense  program  slowed  down,  and 
industrial  employment  fell  off.  Men  were  being  released 
from  the  Armed  Forces,  and  applications  consequently  great¬ 
ly  increased  in  number.  In  all,  there  were  392  applica-  392 
tions  and  111  applicants  placed  in  private  employment.  Applications 

The  office  was  in  daily  communication  with  the  indus¬ 
tries  in  and  around  Cambridge.  As  a  result,  many  personn¬ 
el  directors  made  requests  to  this  office  for  employees. 

With  the  centralization  of  the  felief  and  the  Veteran’ s 
agencies  in  the  City  Hall  Annex,  this  office  was  able  to 
be  of  increased  benefit  to  the  person  seeking  aid  and  in¬ 
formation. 


SEALER  OF  WEIGHTS 

Joseph  M.  O’Neil,  Sealer 
4  Employees 


Budget  412,587.00 
Receipts  2,630.53 


During  the  year  a  total  of  9,612  tests  were  made,  of 
which  2, 256  were  scales  sealed,  285  scales  adjusted,  and 
18  scales  condemned.  Over  4,000  packages  of  food  were  re- 
weighed.  All  meat  market  scales  were  retested  and  weekly 
inspections  made  of  all  stores. 


The  scarcity  of  various  commodities  and  the  instal¬ 
lation  of  new  scales  made  it  necessary  for  the  department 
to  redouble  its  efforts  to  insure  fair  weight  in  all  sales 
to  the  public. 


Because  of  the  shortage  of  butter,  some  store  managers 
were  found  to  be  cutting  their  blocks  of  butter  into  halves 
.and  quarters  inequally.  The  sealer  required  that  all  but¬ 
ter  be  weighed  either  before  or  at  the  time  of  sale. 


Fair 

Distribution 
of  But  ter 


The  fees  collected  for  weighings  on  the  scale  at  Hamp¬ 
shire  Street  show  a  steady  increase  amounting  to  $538.25 
this  year  as  against  $250.50  in  1944. 
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ASSESSORS 


No  New 
Building 


Tax  Rate 
Reduction 


Joseph  Guiney,  Chairman 
Thomas  E.  Ahern 
Thomas  F.  Gibson 

9  Permanent  Employees 
4  Temporary  Employees 


Budget  $ 32,640.61 


Owing  to  conditions  prevalent  throughout  the  country 
during  the  war  years,  building  operations  were  negligible. 
As  a  result  of  this  virtual  stoppage  of  any  new  construc¬ 
tion,  no  new  valuations  were  obtained  during  194o  from  this 
source.  On  the  other  hand,  Cambridge  was  fortunate  in  not 
losing  any  appreciable  amount  of  taxable  property  to  the 
Federal  Government.  The  readjustments  of  valuation  during 
the  year  resulting  from  increased  demand  for  real  estate, 
particularly  apartment  houses,  virtually  offset  losses  due 
to  other  adjustments  and  depreciation. 


There  was  a  further  reduction  of  $2.00  in  the  tax  rate, 
in  1945,  bringing  the  total  reduction  to  $10.40  in  the  past 
four  years. 


Applications 
for  Abatements 
Fall  Off 


Applications  for  abatement  of  real  estate  valuations 
reached  a  new  low  during  the  year,  and  there  was  a  conse¬ 
quent  decrease  in  cases  before  the  Appellate  Tax  Board. 
The  cases  that  had  been  pending  before  this  Board  were 
either  successfully  defended  or  withdrawn  by  the  appellants. 


In  providing  a  bonus  for  returning  Veterans,  the 
Legislature  required  that  the  Assessors  should  certify 
as  to  the  residence  of  Cambridge  G.I.’s.  The  result  was 
an  unusually  busy  period  for  the  Assessors'  office,  until 
the  Veterans’  Center  was  established  at  City  Hall  Annex. 
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APPROPRIATIONS  AND  ESTIMATED  RECEIPTS 
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anc/  expenditures  of  the  Water  Department  are  not  shown  here  because  they  do  not  figure  in  the  setting  of  the  tax  rate. 


PURCHASING 


Purchasing 
ia  Evan 
More  Di  /- 
ficul t 


William  H.  McGinneas ,  Purchasing  Agent 

6  Employees  Budget  $14,557-33 

Though  it  was  expected  that  the  end  of  the  war  would 
lessen  the  burden  of  the  Purchasing  Department,  the  job 
of  purchasing  has  grown  more  and  more  difficult  as  time 
goes  on.  Despite  the  relaxation  and  decontrol  of  many 
governmental  restrictions  and  controls,  coupled  with  a 
cutback  of  critical  materials  requisitioned  for  use  by  the 
Army  and  Navy,  manufacturers  were  reluctant  to  step  up 
production  schedules. 


25  Suppliers 
Contacted 
for  One  Item 


Furthermore,  increased  costs  of  labor  and  shortages 
of  material  resulted  in  substantial  increases  in  costs  of 
production,  against  a  firm  price  as  regulated  and  controlled 
by  0. P.A. ,  the  net  result  being  that  manufacturers  were 
reluctant  to  force  mass  production;  hence,  the  tremendous 
shortage  of  consumer  goods  on  the  market.  The  backlog  of 
substitute  items  which  were  available  for  the  past  few  years 
were  exhausted,  making  the  problem  of  purchasing  increas¬ 
ingly  more  difficult.  It  was  not  uncomnon  to  contact  as 
many  as  twenty- five  different  suppliers  before  an  item  or 
a  substitute  could  be  found,  where  under  normal  conditions 
anyone  of  two  or  three  suppliers  could  make  delivery  in 
the  immediate  locale  within  a  matter  of  minutes. 


The  unfortunate  prevalence  of  the  black  market  in 
fields  relating  to  household  food  consumption,  diverting 
materials  from  the  ordinary  sources  of  supply,  made  many 
items  soar  in  price  so  that  it  was  impossible  to  purchase 
them  as  a  regular  dietary  item. 


Warehouse 

Needed 


The  scarcity  of  materials  almost  doubled  the  normal 
routine  in  the  department,  and  resulted  in  the  processing 
of  approximately  20,000  purchase  orders  during  the  year 
for  approximately  10,000  requisitions. 

However,  a  brighter  side  of  the  picture  came  from  a 
fairly  good  supply  of  surplus  property  from  government 
agencies,  effecting  the  purchase  of  substantial  equipment 
and  material  at  tremendous  savings.  This  in  turn  made 
more  apparent  the  need  for  a  centrally  operated  warehouse, 
wherein  storage  might  be  handled  and  distributed  for  long 
range  and  quantity  buying.  This  suggestion  has  many  more 
possibilities,  and  it  is  recommended  by  the  Purchasing 
Department  that  such  a  warehouse  be  fully  exploited  to  the 
end  that  it  also  include  facilities  for  handling  ‘set 
aside’  items,  such  as  beef,  eggs,  potatoes,  etc.,  which 
could  be  purchased  on  the  open  market  during  the  seasonal 
periods. 
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BUDGET  EXAMINER 


Owen  F.  McCall,  Budget  Examiner 

1  Employee  Budget  $ 4,615-00 


The  chief  duty  of  the  Budget  Examiner  is  to  check 
for  mathematical  accuracy  and  completeness  of  data  all 
budget  requests  submitted  from  department  heads  prior  to 
their  going  to  the  City  Manager  and  the  City  Council.  The 
budget  requests  for  1945  totaled  $8,849,844.06,  as  compared 
to  an  appropriation  of  $8,190,638.45  for  1944.  Both  sal¬ 
aries  for  personnel  and  governmental  costs  are  responsible 
for  the  increase.  All  employees’  salaries  and  wages  were 
checked  with  personnel  records  kept  by  the  Budget  Examiner, 
and  rates  recommended  in  accordance  with  Civil  Service 
classifications  and  Cambridge  salary  rates.  Following 
the  completion  of  these  tasks,  a  preliminary  study  of  the 
budget  was  made  before  conferences  with  department  heads 
were  scheduled. 


Budget 
Reques ts 
Total  over 
$8,000,000 


The  Budget  Examiner  and  the  City  Manager  examined  the 
summaries  for  an  over-all  picture  of  problems,  analyzed 
justification  of  estimates  in  the  light  of  previous  expend¬ 
itures,  evaluated  present  activities  with  a  view  to  elim¬ 
inating  all  unnecessary  ones,  studied  requests  represent¬ 
ing  expansion  of  old  activities,  and  analyzed  present  and 
future  prospects  for  increased  revenue  receipts.  Many 
items  of  heavy  equipment  impossible  of  purchase  due  to 
governmental  regulations  were  deleted.  The  total  budget 
submitted  to  the  City  Council  by  the  City  Manager  for 
their  consideration  represented  a  reduction  of  $597,314.77 
over  that  originally  submitted  by  the  combined  departments. 


Or  i ginal 
Budget  Re¬ 
duced  Almost 
$600,000 


The  Budget  Examiner  furnished  printed  copies  of  the 
budget  to  the  Finance  Corrsrdttee  of  the  City  Council.  Hear¬ 
ings  were  held  by  the  Committee,  which  the  Budget  Examin¬ 
er  attended,  to  give  department  heads  ap  opportunity  to 
justify  their  departments’  requested  appropriations. 


The  Budget  Examiner,  acting  as  the  City’s  priority 
agent,  kept  abreast  of  the  extremely  complicated  War  Pro¬ 
duction  Board’s  regulations.  He  also  continued  to  func¬ 
tion  as  the  City’s  Victory  Garden  Administrator,  helping 
Cambridge  residents  to  raise  their  own  garden  produce  and 
thus  relieve  the  critical  shortage  of  food. 


Priority 
Agent  - 
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FINANCIAL  STATEMENT 


FINANCIAL  STATEMENT  ENDING  DECEMBER  31,  1945 


Assessed  Net  Valuation  including  Motor  Vehicle  Excise .  $172,356,620.00 

Total  Bonded  Debt  .  4,340,000.00 

Water  Bonds  included  in  total  debt  . .  . .  341,000.00 

Sinking  Fund . .. .  -481,000.00 

Net  City  Debt . .  3,518,000.00 

Tax  Notes  Outstanding .  None 

Loans  Against  Tax  Titles . None 

Temporary  Loans  in  ant icipat ion  of  revenue  negotiated 
and  paid  during  the  year  1945 . 

BORROWED  DUE  AND  PAID  AMOUNT  DISCOUNT  COST 

April  6,  1945  October  23,  1945  $1,000,000.00  .30  $1,666.67 


CASH 


Cash  on  hand  December  31,  1944  .  $2,129,278.89 

Cash  receipts  for  the  year  ending  December  31,  1945  .  12,547,090.91 

Total  Cash  for  the  year  ending  December  31,  1945  .  14,676,369.80 

Cash  expenditures  for  the  year  ending  December  31,  1945  .  12,396,671.06 

Cash  balance  December  31,  1945  .  $2,279,698.74 

Included  in  this  cash  is  $ 3,149.19  P.W.A.  Projects 


BONDED  DEBT  PAID  IN  THE  YEAR  1945 


General  . 

Sinking  Fund 

Water . . 

Total . 


Tax  Levy  1945 

Personal  .  $467,188.24 

Real  Estate  . . .  5,672,918.00 

Collections  and  Abatements  . . . 

Outstanding  December  31,  1945  . .  4.91% 

Levy  1945  Motor  to  December  31,  1945  . 

Collections  and  Abatements  . . . 

Outstanding  December  31,  1945  .  4.8% 

Levy  1945  Polls  . . . . 

Collections  and  Abatements  . . 

Outstanding  December  31,  1945  .  10.23% 


$833,500.00 

295,000.00 

43,000.00 

$1,171,500.00 


$6, 140, 106.24 


$83,283.24 

ft 


$72,386.00 
$  7,402.0' 


Tax  Takings  by  City  in  1945  . 

Added  to  Tax  Titles  by  previous  title 

Fees  collected  in  the  year  1945  . 

Interest  collected  on  taxes  in  1945  . 


$11,375.28 

21,675.15 

5,085.28 

14,423.64 


50 


CEMETERY  TRUST  FUND 


Perpetual  Care  Fund  December  31,  1944  ... . .  $272,846.04 

Deeds  in  Trust  December  31,  1945  . . . .. .  662.00 

Received  from  owners  of  lots  for  Perpetual  Care  .  8,542.75 

Received  premiums  on  bonds  sold . .  12,676.51 


$294,727.30 


CASH  ACCOUNT 

Balance  on  deposit  December  31,  1944  . .  $10,248.71 

Received  from  owners  of  lots  for  Perpetual  Care .  8,542.75 

Received  interest  on  investments  .  8,258.26 

Received  accrued  interest  on  bonds  sold  . .  689.94 

Received  premiums  on  bonds  sold  .  12,676.51 

Rece iv ed  for  bonds  sold .  -  68 , 000 . 00 


$108,416. 17 

Paid  for  bonds  purchased  .  87,000.00 

Paid  accrued  interest  on  bonds  purchased  .  125.12 

Paid  City  of  Cambridge  . .  .L . .  8,081.16 

Balance  on  deposits  in  savings  banks  .  13,209.89 


$108,416. 17 


MUNICIPAL  LOAN  SINKING  FUND 

Cash  Securities  Par  Value  Total 

On  hand  January  1,  1945  $245,510.22  $610,000.00  $855,510.22 

On  hand  December  31,  1945  98,616.39  400,200.00  498,816.39 

Receipts  Payments 

Securities  sold  par  value  $305,000-00  Securities  purchased ) 

Securities  matured  par  value  105,000.00  par  value)  $200,200.00 

Premium  on  securities  sold  5,402.28  Premium  on  secur it ies) 

Accrued  interest  on  )  purchased  )  19.07 

securities  sold)  1,253.50  Discount  on  securi-  ) 

Income  6,807.00  ties  sold  )  14,897.50 

Cash  on  hand  January  1,  1945  245,510.22  Accrued  interest  on  ) 

securities  purchased)  82.75 

Commissions  and  costs  157.29 

Transferred  to  City 
Maturing  Sinking  ) 

Fund  Debt)  295,000.00 

Maturing  Serial  Debt  60,000.00 

(Chapter  119  Acts  1938) 

Cash  on  hand  December  31, 

1945  98,616.39 


$668,973.00  $668,973.00 
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TREASURER-COLLECTOR 


Frederick  J.  Reardon,  Treasurer  and  Collector 

23  Permanent  Employees 
4  Temporary  Employees 

2  resignations ,  1  t rans fer ,  1  death  Budget  $77 ,183.45 


Almost  100% 
Taxes  Col¬ 
lected 


By  the  end  of  1945  the  treasurer’s  office  had  col¬ 
lected  96%  of  the  15,672,918  of  taxes  on  real  estate,  and 
97%  of  the  $467,188  personal  property  taxes  committed  by 
the  assessors  for  collection.  96%  of  the  $83,925  motor 
excises  had  been  collected  and  80%  of  the  36,193  polls  at 
$2.00  each. 


City  Debt 

Reduced 

$1,171,500 


Outstanding  levies  of  prior  years  were  further  re¬ 
duced,  so  that  the  balance  sheet  reflected  the  healthy 
financial  condition  of  the  City.  The  City  debt  was  reduced 
by  $1,171,500  during  the  year,  leaving  $4,340,000.  The 
sum  of  $1,000,000  borrowed  on  short-term  loan  in  1945  at 
a  cost  of  $1,666.67  was  repaid  before  the  end  of  the  year. 
Larger  borrowings  were  unnecessary  due  to  the  cooperation 
of  the  taxpayers,  large  and  small,  who  paid  their  taxes 
promptly. 

Since  we  have  operated  on  a  pay-as-you-go  policy 
since  1942,  and  no  new  long-term  bonds  have  been  floated, 
the  outstanding  debt  is  gradually  being  reduced.  Debt 
service  is  consequently  getting  smaller  each  year. 


TAX  DELINOUENC 


PERCENT  I 
OF  ANNUAL 

TAXES  ■ 

30  £ 


15 

10 


nn 


■k  i 


1935  *36  ’37  ’38  '39  ’4Q  41  *42  ’43  ’44  *45 


CHART  BY  CAMBRIDGE  PLANNING  BOARD 
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AUDITING 


John  J.  McKenzie ,  City  Auditor 

7  Employees  Budget  $16,595.69 


By  virtue  of  municipal  ordinances  and  state  statutes, 
the  City  Auditor  is  empowered  to  protect  all  municipal  ex¬ 
penditures.  For  this  task  he  must  have  a  complete  and 
accurate  knowledge  of  these  statutes  and  ordinances.  He 
is  also  the  Controller  of  all  payrolls  and  bills  payable. 
In  effect,  he  actually  becomes  the  City’s  official  book¬ 
keeper.  All  orders  for  materials  as  well  as  payment  of  all 
bills  for  these  purchases  must  be  checked  in  his  office. 
By  the  very  nature  of  the  City’s  appropriation  accounts, 
this  entails  careful  checking  to  make  certain  that  funds 
have  been  appropriated  and  are  available  under  the  proper 
code  for  each  purchase. 


Careful 

Checking 

Required 


SINKING  FUND 


Wendall  L.  Jaquith 
Col.  Jos.  M.  Murphy 
Arthur  M.  Wright 

Budget  $625 


Commissioners : 

William  H.  Reardon,  Jr.,  Chairman 
Phillip  G.  Carleton 
P.  T.  Jackson 


The  citizens  of  Cambridge  are  again  indebted  to  the 
Commissioners  of  the  Sinking  Fund  for  the  able  execution 
of  their  duties  in  the  sound  investment  of  monies  set 
aside  to  meet  obligations  of  future  maturing  debts.  Dur¬ 
ing  1945,  Sinking  Fund  debt  of  $295,000  was  retired,  leav¬ 
ing  $481,000  in  bonds  outstanding,  maturing  in  various 
amounts  from  1946  to  1952  according  to  the  following  table: 


Sinking  Fund 
Ably  Managed 


SINKING  FUND  DEBT 


Year 

Br i dg e 

Parks 

Total 

1946 

$175,000 

$25,000 

$200,000 

1947 

105,000 

10,000 

115,000 

1948 

45,000 

42,000 

87,000 

1950 

20,000 

8,800 

28,800 

1951 

10,000 

30,200 

40,200 

1952 

10,000 

10,000 

$365,000 

$116,000 

$481,000 
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DEBT  SERVICE 


DOLLARS 


DEBT 


INTEREST 

GENERAL  AND 
FUNDED  DEBT 


500,000 


1935  '40 


'50 

’55 

’60 

CHART  BY 

CAMBRIDGE 

PLANNING  BOARD 

CHART  BY  CAMBRIDGE  PLANNING  BOARD 
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Cash . $823,352.66  Appropriation  Balances . $202,465.22 

Accounts  Rece  iv  ab  1  e  : .  71,027.45  Revenue  Reserved  for  Appropriation .  621,442.66 

State  Assessment . . .  1,235.22  Revenue  Reserved  until  Collected .  71,027.45 

Guarantee  Deposits .  690.00 

$895,625.33  $895,625.33 


TEMPORARY  ACCOUNTS 
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DEPARTMENTAL  OPERATING  EXPENDITURES 
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CHART  BY  CAMBRIDGE  PLANNING  BOARD 


The  accompanying  charts  show  the  general  trend  in  expenditures  m  our 
major  departments  from  1935  through  1945  together  with  estimated  costs  for 
1946  based  upon  the  Budget.  The  largest  and  most  important  are  those  of 
Public  Works.  Public  Welfare,  and  Schools.  As  indicated  by  the  chart,  with 
one  or  two  exceptions  budget  costs  for  1946  are  upward  because  of  increases 
for  both  services  and  materials.  It  is  interesting  to  note  that  Public  Wel¬ 
fare,  which  includes  General  Relief,  Old  Age  Assistance,  and  Aid  to  Depen¬ 
dent  Children,  as  well  as  the  City  Infirmary  and  Veterans’  Benefits,  again 
appears  to  be  on  an  upward  trend.  On  the  other  hand  the  Budget  for  Public 
Works,  which  includes  the  maintenance  and  construction  of  streets,  sewers, 
bridges,  etc.,  indicates  a  lower  anticipated  cost  for  1946 •  This  may,  of 
course,  be  upset  by  unexpected  demands  during  the  year  in  these  important 
City  services.  Unfortunately  the  general  trend  in  City  costs  appears  to 
foreshadow  subst ant ia 1  increases  in  all  City  expenditures  in  the  very  near 
future  and  suggests  continued  need  for  increased  economy  in  all  municipal 
oper at  ions . 
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DEPARTMENTAL  OPERATING  EXPENDITURES 
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APPROPRIATION  ACCOUNTS  ~1945  -  MAINTENANCE  AND  OPERATION 
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Jn  Mmartam 


Name 

Frances  Albertsen 
Nellie  Bowler 
William  J.  Burns 
Nora  Clancy 
James  Coady 
James  F.  Conlin 
Edward  J.  Cooper 
John  J.  Corcoran 
Michael  E.  Fitzgerald 
William  Fitzgerald 
William  E.  Foley 
Jeremiah  A.  Greene 
Sara  L.  Haverty 
James  H.  Lynch 
John  W.  McAleer 
Michael  J.  McKenna 
Jane  O.  Mosher 
Michael  J.  Murphy,  2d 
Alice  O’Brien 
John  J.  O’Connell 
Francis  J.  O’Hara 
Eugene  L.  O’Keefe 
James  Qualey 
James  F.  Quinn 
John  J.  Sullivan 
Edward  F.  Walsh 


Department  Served 

Gty  Hospital 
City  Hospital 
Street  Department 
City  Hospital 
Street  Department 
School  Department 
Street  Department 
Mayor 

School  Department 
Water  Department 
Water  Department 
Board  of  Health 
Treasury  Department 
Street  Department 
City  Infirmary 
School  Department 
School  Department 
Street  Department 
Library 

Street  Department 
School  Department 
Fire  Department 
City  Infirmary 
Park  Department 
Street  Department 
School  Department 


Years  of  Date  of  Death 
Service 


2 

September  30 

2 

August  13 

8 

October  6 

2 

September  14 

20 

May  24 

41 

August  9 

17 

February  20 

4 

December  28 

33 

April  4 

30 

December  5 

10 

August  30 

10 

April  6 

17 

September  19 

17 

March  30 

19 

July  17 

18 

January  2 

34 

November  7 

19 

December  9 

16 

August  20 

19 

August  28 

33 

June  1 

33 

May  9 

17 

November  10 

14 

January  7 

22 

February  22 

33 

June  13 

At  youl  SesuUce — 

WHOM  TO  CALL 

HOSPITAL  . TRO.  7100 

AMBULANCE  . TRO.  9800 

FIRE  . TRO.  0125 

POLICE  . TRO.  9800 


9 l  you  'liJant 

JnjjOAmcdiou  On  Cali  At 

Assessments  Assessors  . Tro.  6800 

Bicycle  Licenses  Police  . Tro.  9800 

Bills  and  Accounts  Auditor  . Tro.  6800 

Birth  Certificates  City  Clerk  . Tro.  6800 

Building  Permits  Building  Department  . Tro.  6800 

Burial  Permits  Health  Department . Tro.  6800 

Business  Certificates  City  Clerk  . Tro.  6800 

Cemeterv  Cemetery  Department . Tro.  6818 

City  Council  City  Clerk  . Jro.  6800 

Complaint  Department  . . . . Tro.  6800 

Death  Certificates  City  Clerk  .. . Tro.  6800 

Dentists  Dental  Clinic  . Tro.  8621 

Dog  Licenses  City  Clerk  . Tro.  6800 

Elections  Election  Commission  . Tro.  9828 

Employment  Employment  Office  . Tro.  8621 

Entertainment  Licenses  Mayor’s  Office . Tro.  6800 

Fishing  and  Hunting  Licenses  City  Clerk  . Tro.  6800 

Fuel  Oil  Storage  Fire  Department  . Tro.  0125 

Garbage  Collection  Street  Department  . Tro.  0859 

Health  Health  Department . Tro.  6800 

Industry  Cambridge  Industrial  Commission . Tro.  4100 

Library  Cambridge  Public  Library  . . Tro.  5005 

Licenses  License  Commission  . Tro.  6800 

Lights,  Street  City  Electrician  . Tro.  0125 

Long  Range  Plans  Planning  Board  . Tro.  8622 

Marriage  Certificates  City  Clerk  . Tro.  6800 

Milk  Inspection  Health  Department . Tro.  6800 

Mortgages,  Personal  Property  City  Clerk  . Tro.  6800 

Parks  and  Playgrounds  Park  Commission  . Tro.  6800 

Physician  City  Physician  . Tro.  8621 

Plumbing  Permits  Building  Department  . Tro.  6800 

Purchasing  Purchasing  Agent  . Tro.  6800 

Schools  School  Department  . Tro.  4500 

Streets,  Maintenance,  etc.  Street  Department  . Tro.  0859 

Tax  Assessments  Assessors  . Tro.  6800 

Tax  Collections  Tax  Collector  . Tro.  6800 

Tuberculosis  Hospital  Cambridge  Sanatorium . Tro.  5160 

Veterans  Benefits  Veteran’s  Benefits  . Tro.  9435 

Veterans  Service  Veterans  Service  Department . Tro.  8621 

Voting,  Registration,  etc.  Election  Commission  . Tro.  9828 

Water  Water  Department  . Tro.  6800 

Weights  and  Measures  Sealer  of  Weights  and  Measures  . Kir.  8848 

Welfare  Board  of  Public  Welfare  . Tro.  8621 

Wiring  Permits  Building  Department  . Tro.  6800 

Zoning  Inspector  of  Buildings  . Tro.  6800 


Below:  City  seal  used  in  1875 


three  centuries 


PROGRESS  REPORT  OF 
THE  CITY  OF  CAMBRIDGE,  MASSACHUSETTS 
INCLUDING  THE  ANNUAL  REPORT  FOR 
THE  CENTENNIAL  YEAR,  1946 


THE  LIBRARY  OF  THE 

NOV  3  0  1948 

UNIVERSITY  OF  ILLU  C  J 


CAMBRIDGE,  MASS.,  JULY  1,  1946  —  CAMBRIDGE,  WHOSE  DIS¬ 
TINGUISHED  SONS  HAVE  BEEN  MAKING  HISTORY  FROM  ITS  17TH 
CENTURY  FOUNDING  TO  ITS  UNIVERSITIES’  COOPERATIVE  ATOM 
BOMB  EXPERIMENTS,  TODAY  BEGINS  CELEBRATING  ITS  100  YEARS 
AS  A  CITY. 

HIGHLIGHTING  THE  WEEK-LONG  CELEBRATION  IS  THE  4TH  OF 
JULY  BIG  WELCOME  HOME  PARADE  FOR  NEARLY  15,000  CAM¬ 
BRIDGE  RESIDENTS  WHO  TOOK  PART  IN  WORLD  WAR  2.  SOME 
35,000  WILL  MARCH  TO  THE  MUSIC  OF  THE  UNITED  STATES  ARMY 
BAND  FROM  WASHINGTON.  CAMBRIDGE’S  OWN  VETERANS, 
CIVIC  AND  FRATERNAL  ORGANIZATIONS,  SCHOOL  CHILDREN, 
BUSINESS  AND  INDUSTRIAL  FIRMS,  AND  CITY  DEPARTMENTS  WILL 
MAKE  UP  THE  TWO-MILE  PARADE. 

CAMBRIDGE’S  FACETS  OF  GREATNESS  —  RELIGION,  EDUCATK 
PATRIOTISM,  AND  INDUSTRY  —  HAVE  BEEN  WELDED 
PAGEANT,  “PILLARS  OF  POWER,”  WHICH  WILL  BE  PE 
NIGHTLY  AT  HARVARD  STADIUM  BY  A  CAST  OF  2,50( 

RESIDENTS  INCLUDING  MAYFLOWER  DESCENDA 


AND  CITY  OFFICIALS. 

IN  AN  IMPRESSIVE  CEREMONY  THE  CITY 
A  SCION  OF  THE  ELM  BENEATH  WHIG 
TOOK  COMMAND  OF  THE  FIRST  AMERICA^ 

COMMON,  JULY  3,  1775  —  EXACTLY  I 

AS  OPENING  EVENT  OF  THE  WEEK  NAVY  AND"  COAST  GUARD 
UNITS  ARE  MARSH ALING/FQRCES  FOR  A  BREATHTAKING  AIR  AND 


AMBRIDGE 


WATER  DEMONSTRATE O 
AN  EXHIBIT  OF  WO 
THROUGHOUT  THE  WE 
SYMPHONY<"§DNCERT  AT 
AT  FAMED  HAR%ARD^ 


)N  THE  CHARLETRIVER  BASIN. 

ABRIDGE  ARTISTS  WILL  BE  HELD 
AIVHJRVARD  GERMANIC  MUSEUM.  A 
^RD  STADIUM  AND  OPEN  HOUSE 
ERSITY,  MASSACHUSETTS  INSTITUTE  OF 
TECHNOLOGY,  AND  RINDGE  TECHNICAL  SCHOOL  ARE  EXPECTED 
TO  ATTRACT  THOUSANDS. 

ALL  MUNICIPAL  BUILDINGS  AND  DEPARTMENTS  WILL  BE  OPEN 
TO  THE  PUBLIC  FOR  INSPECTION  ON  “KNOW  YOUR  CITY  DAY.” 
SPBGIAC^milDED  TOURS  WILL  CONDUCT  VISITORS  THROUGH 
CX^IDGE  HISTORIC  HOUSES,  INCLUDING  HOMES  OF  POETS 
HENRY  WADSWORTH  LONGFELLOW  AND  JAMES  RUSSELL  LOWELL, 
BOTH  HARVARD  PROFESSORS. 

SPECIAL  RELIGIOUS  OBSERVANCES  ARE  SCHEDULED  IN  MANY 
CAMBRIDGE  CHURCHES,  AND  GALA  LUNCHEONS  AND  DINNERS, 
CULMINATING  IN  THE  CENTENNIAL  BALL,  WILL  ENTERTAIN  CEN¬ 
TENNIAL  GUESTS  AND  PARTICIPANTS. 

SPORT  FANS  WILL  WITNESS  A  THRILLING  PROGRAM  OF  TRACK 
AND  FIELD  EVENTS  AT  HARVARD  STADIUM  ON  "PHYSICAL  FITNESS 
DAY.”  A  GOLFING  EXHIBITION  ON  CAMBRIDGE’S  PICTURESQUE 
MUNICIPAL  GOLF  COURSE  STARRING  OUTSTANDING  CAMBRIDGE 
GOLFERS  WILL  BRING  TO  A  CLOSE  THIS  MOMENTOUS  WEEK. 


Right:  The  Flags  pass  through 
Harvard  Square  (Boston  Herald- 
Traveler  Corp.) 


Below:  American  Legion  Float 


Some  of  the  many  floats  in  the  Municipal  Division 


Above:  City  Notables  at  Reviewing  Stand  at  Common 


Below:  Pageant  Stage  with  Pillars  of  Power:  Patriotism,  Religion,  Education,  and  Industry. 


Pip 
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Above:  Col.  Washington  and  his  white  horse  portrayed  by 
William  B.  Wadden  (Boston  Herald-Traveler  Corp.) 

Right:  Phyllis  Norton,  who  played  “The  City”  with  Ruth  E. 
Brann  as  alternate. 

Below:  The  Minutemen,  Scene  from  the  Pageant  (Boston 
Herald-Traveler  Corp.) 


Above:  School  Children  make  Centennial  posters 


Right:  PLANNING  the  Celebra¬ 
tion:  Centennial  Committee 
Members  and  City  Officials 
(Boston  Herald-Traveler  Corp. ) 


Left:  POSTER  CONTEST,  prize 
winning  poster  held  by  Mrs. 
Ethel  H.  Cunningham,  Art  Com¬ 
mittee  Chairman  (Boston 
Globe ) 
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Right:  CHURCH  SERVICES  in  his 
toric  costume  at  Christ  Church 


Left:  PLANTING  OF  WASHINGTON 
ELM  SCION:  Frank  A.  Boland,  Pres. 
James  B.  Conant  of  Harvard,  Gen. 
Courtney  H.  Hodges,  Mayor  John 
H.  Lynch,  and  Judge  Edward  A. 
Counihan  (Boston  Herald-Traveler 
Corp.) 


Right:  TRACK  MEET:  Bill  Fleming 
of  Notre  Dame  winning  120 
yards  low  hurdles  (Boston 
Herald-Traveler  Corp.) 

Below:  SYMPHONY  CONCERT 
attracts  large  audience  (Boston 
Globe ) 


|  Left:  ART  EXHIBIT  viewed  by  prize 
winners  and  judges 


Right:  NAVY  -  COASTGUARD 

SHOW  in  Charles  River  Basin 
(Boston  Globe) 


Below:  HISTORIC  HOUSES  are 
shown  by  charming  hostesses 
Mary  Buckley,  Pauline  Mulqueeney, 
Helen  Fay,  and  Kathline  Buckley 
(Boston  Herald-Traveler  Corp.) 


Below:  GOLF  TOURNAMENT;  players  at  Fresh  Pond  Golf  Course 
(Boston  Globe ) 


CAMBRIDGE  CENTENNIAL  SONG 


Words:  Theodora  Downs — C.H.L.S.  '40 
Music:  Maudeline  Beckles,  C.H.L.S.  '46 


By  the  waters  of  the  Charles  River, 

From  elm-shaded  lanes 
Great  a  city,  great  in  size. 

That  esteem  attains, 

Now  our  song  gives  praise  to  her  this  day. 
Cambridge,  honored  be, 

City  fair,  with  gifts  most  rare. 

Praise  to  thee! 

Many  peoples  living  here,  working. 

Make  her  greater  still. 

Molding,  building,  strength’ning  her 
By  their  power  and  will; 

Now  her  industry  is  known  widely. 
Cambridge,  honored  be. 

City  fair,  with  gifts  most  rare, 

Praise  to  thee! 

Home  of  culture  and  of  wide  learning. 
Generous  to  all; 

Knowledge,  letters,  names  renowned 
Answer  to  her  call; 

To  the  world  she’s  given  all  freely. 
Cambridge,  honored  be. 

City  fair,  with  gifts  most  rare. 

Praise  to  thee! 


Above:  City  Hall  in  gala  dress 


Right:  Governor  Maurice  J.  Tobin 
greets  parade  spectators.  With  him  in 
car  are  James  Harrington,  Judge 
Edward  A.  Counihan,  Jr.,  and  Lt. 
Cmdr.  Bernard  Donovan,  USNR. 
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Right:  One  of  the  floats  of  the  Business 
and  Industry  Division 


HONORABLE  COUNCIL  AND  CITIZENS  OF  CAMBRIDGE: 


With  great  pleasure  I  submit  to  you  the  fifth  Annual  Report  of  the  City  of  Cambridge 


since  the  inauguration  of  the  Council-Manager  form  of  government.  At  this  time,  the 


Centennial  Year  of  our  City’s  incorporation,  it  seemed  particularly  suitable  to  review 


not  only  the  activities  of  our  City’s  government  for  the  past  year,  but  also  its  progress 
since  a  more  distant  past.  Consequently,  this  report  highlights  the  growth  of  our  City’s 
government  from  its  founding  in  1630,  through  its  incorporation  as  a  City  in  1846,  to 
its  present-day  world  renown.  Important  episodes  in  our  City’s  development  are  here 
described  in  text  and  picture,  and  each  Department  is  located  in  historical  sequence 
according  to  the  date  when  it  was  started. 

As  these  pages  reveal,  we  have  much  to  be  proud  of  in  the  growth  and  effectiveness 
of  our  municipal  services  in  the  past  three  centuries.  Our  progress  made  to  date  can  con¬ 
tinue  in  the  years  ahead.  There  is  still  much  to  be  done  to  improve  our  City.  Many 
physical  evils  inherited  from  the  past  need  to  be  corrected  —  overcrowded  and  bad 
housing,  hazardous  and  nerve-straining  traffic  congestion,  insufficient  recreational 
areas  — to  mention  a  few.  We  must  continue  to  work  together  to  improve  such  con¬ 
ditions  so  that  our  children  can  look  forward  to  an  even  better  Cambridge  than 


their  parents  knew. 


Very  truly  yours, 


John  B.  Atkinson 
City  Manager 
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Below:  Wigglesworth  House  in  College  Yard, 
built  in  1633  and  demolished  in  1843 
(Cambridge  Public  Library) 


A  TOWN  IS  BORN 


“Cambridge,  town  of  80  houses  and  a  university"  —  so  was  Cambridge  designated 
on  Franquelin’s  map  of  old  Boston  in  1693.  On  December  28,  1630,  the  Company  of 
Massachusetts  Bay  decided  to  build  a  New  Towne  on  a  site  which  is  now  in  the  vicinity 
of  Harvard  Square.  Harried  by  fear  of  the  French  and  of  King  Charles,  the  settlers 
were  seeking  a  seat  of  government  less  exposed  to  attack  than  Boston.  “Wherefore,” 
says  an  early  historian,  “they  rather  made  choice  to  enter  further  among  the  Indians 
than  hazard  the  fury  of  malignant  adversaries  who  in  a  raid  might  pursue  them,  and 
therefore  chose  a  place  situate  on  Charles  River  between  Charlestown  and  Watertown 
where  they  erected  a  town  called  New  Towne,  now  named  Cambridge.”  As  danger 
from  the  French  and  the  English  King  passed,  Cambridge  never  became  the  seat  of 
government  but  grew  to  the  City  we  know  today. 

During  the  first  year  of  its  existence  only  ten  families  made  up  the  whole  town. 
In  1638  the  name  was  changed  to  Cambridge,  on  the  petition  of  newcomers  from  the 


English  university  town,  a  famous  center  of  puritanism.  The  firsr  orde 


town's  Book  of  Records  in  1632  and  called  for  the  building  of  a  palisade  and  ditch 


for  defense  against  the  Indians  and  wild  animals.  At  first  the  extent  of  the  town  was 
loosely  defined,  but  various  grants  of  the  General  Court  soon  confirmed  the  boundaries 
and  extended  them  to  the  Concord  and  Merrimac  Rivers,  although  most  of  the  inhab¬ 
itants  lived  in  the  original  settlement.  These  early  boundaries  were  gradually  whittled 
away  as  additional  settlements  petitioned  the  General  Court  for  autonomy.  By  1837 
the  boundaries  were  substantially  what  they  are  today. 


The  municipal  government  was  simple.  All  of  the  town’s  business  was  carried  on  by 


monthly  town  meetings  of  all  legal  voters.  Beginning  in  1634  seven  Townsmen,  later 
called  Selectmen,  were  elected  each  year  and  transacted  the  whole  business  of  the 
town.  A  Town  Surveyor  was  selected  to  see  that  highways  and  streets  were  kept  clean 
and  in  good  repair.  Another  important  official  was  the  Constable,  who  was  in  charge  of 


law  and  order.  The  town  administration  was  rounded  out  by  a  Board  of  Officials  who 


kept  record  of  all  the  owners  of  land  and  buildings. 

The  small  settlement  specialized  in  cattle  raising,  farming,  and  lumbering.  Wolves 
and  bears  roamed  the  woods  beyond  the  palisade.  As  roads  were  but  rough  paths, 
communication  was  by  boat,  horseback,  or  on  foot.  Small  boats  —  shallops  and 
ketches  —  were  built  on  the  shore  of  the  Charles. 


Even  in  its  infant  years  Cambridge  had  started  its  long  tradition  of  “firsts”  In  1636 
the  General  Court  provided  400  pounds  towards  “a  school  or  colledge".  In  1637  it 


was  ordered  “to  bee  at  New  Towne,”  and  two  years  later  it  was  named  Harvard 


after  a  generous  benefactor  —  to  become  the  first  university  in  America.  In  1639 
Stephen  Daye  set  up  the  first  printing  press  in  the  new  world  north  of  Mexico  at  the 
corner  of  Dunster  Street  and  Harvard  Square. 


All  illustrations  on  pages  5  and  6  reprinted  by  permission  of  the  publishers  from  Samuel  Eliot  Morison:  HARVARD 
COLLEGE  IN  THE  SEVENTEENTH  CENTURY,  Cambridge,  Massachusetts,  Harvard  University  Press,  1936. 
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city  clerk 


FREDERICK  H.  BURKE,  CITY  CLERK. 

8  EMPLOYEES* 

APPROPRIATION**  $23,766.33 
RECEIPTS***  10,799.34 

*  As  of  January  1,  1946 

**  Indudes  budget  appropriation  and  all  supplementary 
appropriations 

***  Where  no  receipts  dre  given,  department  has  none. 


Lucius  Paige,  Town  Clerk, 
1843-46,  and  first  City  Clerk, 
1846-1855. 


THE  FIRST  TOWN  CLERK  opened  the  New  Towne  Book  of  Records  on  March  29, 
1632,  and  with  this  occasion  the  official  records  of  Cambridge  were  under  way. 
Seven  years  later  the  Town  Clerk  was  ordered  to  register  every  birth,  marriage, 
and  burial.  Since  that  time  the  records  have  been  kept  without  interruption  down 
to  the  present  day. 

It  is  hard  for  us  today  to  realize  how  small  Cambridge  was  in  the  early  days. 
In  the  first  winter  of  the  settlement  of  New  Towne  there  were  but  ten  persons 
reported  as  heads  of  families.  Between  1648  and  1650  there  were  only  eleven 
marriages,  and  the  records  show  that  between  1632  and  1644,  139  births  and 
47  deaths  occurred.  The  first  complete  census  was  taken  in  1765  and  showed  a 
population  of  1,57  1. 

STATISTICALLY  SPEAKING  1946  was  a  record  year.  The  number  of  births  and 
marriages  was  the  largest  in  the  City’s  history.  4,095  children  were  born  in 
Cambridge  hospitals,  an  average  of  1  1  per  day.  2,346  of  these  were  children 
of  non-Cambridge  residents,  but  985  children  of  Cambridge  parents  were 
born  in  out-of-town  hospitals. 

Of  the  various  municipal  fees  collected  during  the  year  by  the  City  Clerk’s 
office,  the  largest  amount,  $4,483.86,  was  for  the  reporting  of  mortgages. 
Marriage  licenses,  amounting  to  $4,188,  were  next  highest.  In  addition,  $4,739 
was  collected  for  sporting  licenses  and  paid  to  the  State  Division  of  Fisheries 
and  Game,  and  $5,018.80  collected  for  dog  licenses  and  turned  over  to  the 
Middlesex  County  Commissioners. 

Vital  statistics  are  as  follows: 


Year 

Births 

Marriages 

Deaths 

1846 

47 

96 

163 

1937 

2,767 

1,507 

1,761 

1938 

2,829 

1,455 

1,686 

1939 

2,816 

1,580 

1,691 

1940 

3,150 

1,891 

1,803 

1941 

3,505 

2,073 

1,752 

1942 

4,376 

2,207 

1,771 

1943 

4,720 

1,795 

2,005 

1944 

4,376 

1,684 

1,766 

1945 

4,308 

1,678 

1,886 

1946 

5,080 

2,289 

1,856 
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schools 


SCHOOL  COMMITTEE 

MAYOR  JOHN  D.  LYNCH,  CHAIRMAN 

CORA  BUTLER  CONANT 

BRADLEY  DEWEY 

MARGARET  M.  KELLEHER 

THOMAS  P.  O’NBLL 

ROBERT  J.  REARDON 

RUSSEL  A.  WOOD 

APPROPRIATION  $2,030, 230.86 

JOHN  M.  TOBIN,  SUPERINTENDENT  RECEIPTS  138,860.36 


THE  FIRST  ORGANIZED  SCHOOL  in  Cambridge  was  Elijah  Co rlett’s  “Faire 
Grammar  Schoole,  for  the  training  up  of  young  schollars  and  fitting  of  them  for 
academical  learning,  that  still  as  they  are  judged  ripe  they  may  be  received  into 
the  college  of  this  school".  The  schoolhouse  was  located  adjacent  to  Harvard 
College,  and  the  grammar  taught  in  it  was  not  English  but  Latin.  In  1660,  the 
Town  took  over  the  schoolhouse  and  paid  the  wages  of  the  master.  This  first  school- 
house  was  twice  replaced  on  the  original  site,  but  it  was  not  until  over  a  hundred 
years  later  that  the  number  of  ‘‘schollars’’  increased  enough  to  require  the  erection 
of  a  second  building.  By  1832  the  system  had  grown  to  include  ten  schools,  divided 
into  English  Grammar  Schools  and  Primary  Schools  to  which  pupils  were  admitted 
at  the  age  of  four  if  they  could  “read  words  of  two  syllables  without  losing  their 
place.”  The  system  of  gradation  in  use  when  the  City  was  incorporated  divided  the 
learning  process  into  five  stages :  alphabet,  primary,  middle,  grammar,  and  high 
school.  Subjects  studied  through  the  Middle  School  included  the  usual  reading, 
writing,  spelling,  and  the  acquisition  of  “a  competent  knowledge  of  a  certain 
portion  of  Woodbridge’s  geography  and  of  Colburn’s  first  lessons  in  arithmetic.” 
In  1848,  high  school  classes  from  each  of  the  three  Wards  of  the  City  were  con¬ 
solidated  into  a  new  High  School  Building  erected  at  the  corner  of  Amory  and 
Summer  Streets.  This  mingling  of  students  from  different  parts  of  the  City  did  much 
to  relieve  sectional  jealousies  then  prevalent. 


The  Old  Roberts  School  as  it  looked  in  1899  Harvard  School,  built  in  1899 


First  High  School 
Building,  1  8  38- 
1844,  Broadway 
and  Windsor  Street 


Second  High  School 
Building,  1  8  4  8- 
1864,  Amory  and 
Summer  Streets 


Third  High  School 
Building,  186  4- 
1882,  Fayette 
St.  and  Broadway 


INCREASING  ENROLLMENTS  made  it  neces¬ 
sary  in  1864  to  rehouse  the  High  School  in 
a  new  building,  and  about  twenty  years  later 
the  two  departments  of  the  school  were 
separated  to  form  the  Cambridge  English 
High  School  and  the  Cambridge  Latin  School. 
The  Latin  School  offered  a  five-year  course 
designed  to  prepare  students  for  admission 
to  Harvard  College,  while  the  High  School 
had  a  regular  four-year  course  and  a  two- 
year  commercial  course.  The  “English  High 
School  House ”  was  put  up  on  the  present 
High  and  Latin  School  site  in  1892,  the 
Latin  School  moved  alongside  six  years  later, 
and  the  two  schools  were  formally  re-united 
in  1910. 

RINDGE  TECHNICAL  SCHOOL  had  its 
beginning  in  the  old  Cambridge  Manual 
Training  School  for  Boys,  founded  in  1888 
and  maintained  for  ten  years  by  the  late 
Frederick  H.  Rindge.  It  originally  gave  a  broad 
and  practical  training  covering  “ all  the  com¬ 
mon  branches  of  the  mechanic  arts”,  carpentry 
and  joinery,  blacksmithing,  iron  fitting,  and 
mechanical  drawing  included.  Academic  studies 
and  physical  exercises  were  not  neglected, 
however;  from  its  inception,  it  has  been  “a 
school  in  which  the  whole  man  is  educated,  the 
hand  and  the  mind,  and  the  mind  more  broadly 
than  would  be  possible  without  the  education 
of  the  hand." 


Architect's  Drawing  of  the  Latin  School,  1898  (Cambridge 
Public  Library) 


Science  class  of  the  late  Joseph  A.  Coolidge  in  the 
English  High  School  about  1900  (Cambridge  Public 
Library) 


THE  EARLY  SCHOOL  CURRICULUM  stressed  only  the  bare  essentials;  many 
special  types  of  instruction  have  been  added  to  the  three  R’s  of  Elijah  Corlett's  time. 
Music  was  first  tried  as  an  experiment  in  1845  when  it  was  felt  that  the  singing 
‘‘exercise  affords  an  agreeable  relief  from  the  weariness  produced  by  other  studies 
too  long  continued."  It  is  now  a  part  of  the  curriculum  in  all  Cambridge  schools, 
and  for  many  more  reasons.  Drawing  was  introduced  to  the  grammar  schools  in 
1869,  to  the  high  schools  in  1871.  Sewing  was  first  taught  to  girls  in  the  Allston 
School  on  Boardman  Street  in  1877.  Although  it  was  not  considered  successful  at 
first  and  was  discontinued,  in  1890  it  was  again  taught  in  the  three  lower  grades 
of  all  grammar  schools. 

THE  FIRST  KINDERGARTENS  in  Cambridge  were  opened  by  Mrs.  Quincy  R. 
Shaw  almost  seventy  years  ago.  For  over  a  decade  she  maintained  and  supported 
three  free  schools  for  very  young  children,  and  a  few  other  interested  Cambridge 
women  operated  an  additional  one.  In  1889  these  kindergartens  became  part  of 
the  Cambridge  School  System.  One  is  still  named  in  honor  of  Mrs.  Shaw. 

EVENING  SCHOOLS  were  first  opened  in  Cambridge  as  far  back  as  185  1. 
Teaching  at  that  time  was  voluntary,  and  all  expenses  except  those  for  heating 
the  building  were  borne  by  citizens  interested  in  evening  school  education.  In  1884, 
the  State  legislature  required  all  of  the  larger  cities  and  towns  to  operate  evening 
schools,  and  since  that  time  they  have  been  an  important  part  of  the  regular  edu¬ 
cational  program.  Vocational  schools  are  also  provided  in  the  Cambridge  system; 
one  for  boys  is  located  in  the  new  Rindge  Technical  School  building,  the  Vocational 
School  for  Girls  is  in  the  Lowell  School  building.  A  Continuation  School  has  also 
been  established  as  required  by  the  State,  and  its  students  are  taken  care  of  by 
the  teaching  staffs  of  the  two  Vocational  Schools.  Many  special  types  of  classes 
are  conducted  in  the  Cambridge  schools  to  meet  the  needs  of  maladjusted  or 
physically  handicapped  children.  Some  of  these  include  prevocational  and  manual 
training  studies,  sight  conservation  classes,  lip-reading  instruction,  open  air  classes, 
and  home-teaching  for  crippled  children  and  shut-ins. 

TODAY’S  SCHOOLS  include  sixteen  kindergartens,  four  primary  schools, 


Students  of  the  old  Rindge  Technical  School  (Coll,  of 
The  old  Rindge  Technical  School  (Cambridge  Public  Library)  H.  W.  L.  Dana) 


sixteen  elementary  schools,  two  high  schools,  and  the  two  vocational  schools 
mentioned  before.  In  addition  to  the  staff  carrying  on  home  instruction,  a  full¬ 
time  teacher  is  provided  at  the  Cambridge  Sanatorium.  During  1946,  the 
problem  of  the  veteran  was  given  special  attention,  and  small  unit  classes  were 
conducted  at  the  two  high  schools  for  the  346  veterans  enrolled.  Many  evening 
classes  were  also  conducted  for  veterans,  and  over  two  hundred  certificates 
awarded  for  courses  completed.  The  average  number  of  pupils  in  the  entire 
system  was  1  1,034,  of  which  3,5 14  attended  high  schools,  3,870  grammar 
schools,  2,522  primary  schools,  780  kindergartens,  and  the  remainder  special 
classes  and  schools.  525  teachers  were  required  for  instruction  in  1946,  and 
the  total  cost  of  all  expenses  per  pupil  amounted  to  $177.24. 


COMPARISON  OF  SCHOOL 

DATA  OVER  A 

ONE  HUNDRED 

YEAR 

PERIOD 

1845 

1895 

1945 

Population 

12,000 

82,000 

1 10,879 

Number  of  pupils 

2,151 

12,174 

1 1,297 

Cost  of  instruction 

$1  1,558.00 

$235,812.00 

$1,904,023.00 

Cost  per  pupil 

3.95 

20.50 

168.54 

Number  of  teachers 

30 

322 

542* 

Number  of  pupils  per  teacher 

71 

38 

20.8 

*Does  not  include  22  in 

military  service  and  12 

on  leave. 

High  and  Latin  School  today.  The  Public  Library  and  a  comer  of  Rindge  Technical  School  can  also  be  seen. 
(Carleton  Patriquin) 


treasury 


FREDERICK  J.  REARDON,  TREASURER 
28  EMPLOYEES 

I  DECEASED  APPROPRIATION  $63,12  7 .67 


FOR  OVER  250  YEARS,  since  the  first  town  treasurer  was  elected,  this  officer 
has  been  the  keeper  of  municipal  funds.  When  the  town  became  a  City  in  1846, 
the  Treasurer  had  listed  for  collection  little  more  than  $50,000,  including  only 
$6,000  in  poll  taxes. 

A  TENFOLD  INCREASE  in  the  amount  of  poll  taxes  has  taken  place  in  the 
hundred  years  since  then,  and  the  total  amount  of  all  taxes  committed  for  collec¬ 
tion  by  the  Assessors  has  now  reached  the  grand  sum  of  almost  $6,500,000. 
1946  real  estate  levies  alone  amounted  to  $5,803,788,  personal  property 
taxes  465,761,  motor  vehicle  excises  $126,907,  and  poll  taxes  $72,640.  By 
the  close  of  the  year  only  5.7  per  cent  of  the  1946  taxes  were  still  outstanding. 
Considerable  success  was  also  enjoyed  in  collecting  overdue  taxes  from  previous 
years,  largely  due  to  the  splendid  cooperation  of  the  Law  Department. 

The  City  Debt,  once  as  low  as  $22,000  in  the  first  days  of  the  City,  continued 
its  down-hill  slide  from  1933’s  all-time  high  of  twelve  and  one-half  million,  so 

that  only  $2,851,000  of  General 
Debt  remains  to  be  paid.  The 
Water  Debt  and  Sinking  Fund  are 
both  self-liquidating.  $910,000  of 
the  total  City  debt  was  paid  off 
during  the  year,  making  almost 
$9,000,000  retired  since  the  Coun¬ 
cil-Manager  form  of  government 
was  inaugurated  in  1942.  The  ‘  pay- 
as-you-go"  policy  in  effect  since  that 
time  was  also  continued,  thus  creat¬ 
ing  no  new  long-term  debt. 

Short-term  borrowing  to  cover 
anticipated  tax  receipts  has  also 
been  on  the  down  grade  during 
recent  years,  plummeting  from  a 
six  and  one-half  million  high  in 
1941  to  1946’s  low  of  $850,000, 
an  accomplishment  possible  only  by 
prompt  payment  of  taxes  by  prop¬ 
erty  owners. 

Map  from  Lucius  Paige's  “History  of  Cambridge," 
showing  what  is  now  the  Harvard  Square  section 
(Coll,  of  H.  W.  L.  Dana) 
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board  of  assessors 


The  Assessors’  job  was  much  simpler 
200  years  ago.  Most  of  the  area  east 
of  what  is  now  Inman  Square,  including 
East  Cambridge,  was  then  included  in 


JOSEPH  GOlNEY,  CHAIRMAN  8  PERMANENT  EMPLOYEES 

THOMAS  E.  AHERN  JO  TEMPORARY  EMPLOYEES 

THOMAS  F.  GIBSON  J  ON  LEAVE 

RUTH  E.  McGUIGAN,  PRINCIPAL  CLERK  APPROPRIATION  $32,7 15.43 

THE  BOARD  OF  TOWNSMEN  or  Selectmen  originally  performed  the  duties  of 
Assessors.  Their  first  “Rate  List”,  compiled  in  1647,  shows  that  each  of  the  135  men 
over  sixteen  living  in  the  Town  at  that  time  was  taxed  twenty  British  pence.  Workers 
who  made  more  than  eighteen  pence  a  day  in  the  summertime  had  to  pay  an  addi¬ 
tional  three  shilling  and  four  pence  a  year.  In  addition  taxes  on  the  ninety  houses, 
on  farmland,  marshland,  and  meadows,  and  on  cattle  brought  the  income  of  the 
Town  to  about  forty  pounds.  In  1694  the  first  Assessors  were  appointed  to  set 
a  fair  value  on  all  taxable  property. 

By  1830  the  number  of  men  paying  poll  tax,  which  now  was  in  terms  of  dollars 
and  cents,  had  reached  1,5  14,  and  the  Town  had  in  it  real  estate  and  other  property 
the  total  value  of  which  came  to  a  little  over  $3,000,000.  The  Town  levied  a 
tax  of  about  $8,000,  and  the  tax  rate  was  —  believe  it  or  not  —  only  $2.26. 
Even  in  1840,  six  years  before  the  birth  of  the  City,  the  tax  rate  had  gone  up 
only  about  fifty  cents,  but  the  taxpayers  received  only  what  they  paid  for.  The 
school  houses  and  other  buildings  were  few  and  cheaply  constructed,  streets  and 
sidewalks  were  neglected  and  unlighted,  adequate  sewerage  was  unknown,  the 
few  members  of  the  fire  department  were  all  volunteers,  and  the  full  police  force 
consisted  of  only  three  constables. 
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After  incorporation  in  1846  the  City  experienced  a  sizable  increase  in  both 
population  and  wealth,  which  was  accompanied  by  strong  demands  for  public 
improvements  and  increased  services,  both  costing  money.  In  the  mid-nineties  the 
City  had  24,000  poll  tax  payers,  the  value  of  personal  and  real  property  had 
mounted  to  over  $80,000,000,  and  the  tax  rate  had  passed  the  fifteen  dollar  mark. 

FIFTY  YEARS  LATER,  in  our  Centennial  Year  as  a  City,  we  find  that  the  value 
of  property  has  skyrocketed  to  over  $175,000,000  taxable  plus  $97,000,000 
tax  exempt.  Municipal  expenses  have  increased  with  municipal  services,  but  the 
tax  rate,  which  climbed  to  an  all-time  record  of  $46.30  in  1941,  has  since  been 
decreased  to  $35.80  for  1946  — a  reduction  of  $10.50  in  the  past  five  years. 
Cambridge  was  the  only  city  in  the  Commonwealth  to  reduce  its  taxes  each  year 
during  this  period  and  also  showed  the  greatest  reduction  of  all  cities  since  1941. 
32,000  males  above  voting  age  were  charged  with  poll  taxes  in  1946.  A  con¬ 
struction  backlog  promises  to  ra 
next  few  years. 


APPROPRIATIONS 

City . 

School . 

County . 

State  Tax  and  Assessments  .  .  .  . 

Judgments . 

Deficit  in  Overlay . 

Overlay . 


ESTIMATED  RECEIPTS 

Loans .  $ 

Departmental . 

Authorized  by  Commissioner . 

From  State: 

State  Income  Tax . 

Corporation  Tax . 

Over  Estimates . 

Gasoline  Tax . 

Meal  Tax . 


Polls  . 


Less:  Polls  and  Estimated  Receipts  . 


Tax  Rate . 

Income  and  expenditures  of  the  Water  Department  are  not  shown  here  because  they  do  not  figure  in 
the  setting  of  the  tax  rate. 


the  assessed 

valuation  even 

more  in  the 

AND  ESTIMATED 

RECEIPTS 

1941 

1945 

1946 

$  7,665,143.97 
1,886,789.93 
260,337.51 
919,600.95 
28,010.33 
91,135.09 
121,416.81 

$6,313,608.77 

1,967,506.74 

235,558.76 

419,818.21 

2,155.76 

57,371.84 

92,266.36 

$6,332,069.78 
2,005,230.86 
267,717.43 
373,253.16 
21,769.65 
76,382.2  1 
100,804.91 

$10,972,434.59 

$9,088,286.44 

$9,177,228.00 

$  675,000.00 

1,200,000.00 

$  1,371,500.00 
347,000.00 

$1,554,835.22 

178,671.98 

554,629.62 

4  12,651.83 
878.62 
250,981.04 

506,976.22 

484,296.44 

164,522.42 

15,163.51 

496,923.27 

478,090.78 

3,769.30 

1  1 1,650.97 
25,016.88 

$  3,094,141.11 
66,576.00 

$2,889,458.59 

72,080.00 

$2,848,958.40 

70,000.00 

$  3,160,717.1  1 

$2,961,538.59 

$2,918,958.40 

$10,972,434.59 
3,160,717.1 1 

$9,088,286.44 

2,961,538.59 

$9,177,228.00 

2,918,958.40 

$  7,811,717.48 

$6,126,747.85 

$6,258,269.60 

$46.30 

$35.90 

$35.80 

REVOLUTION 


‘‘JULY  3.  GENERAL  WASHINGTON  IS  HERE  .  .  .  Today,  he  formally  took  command 
under  one  of  the  grand  old  elms  on  the  Common.  It  was  a  magnificent  sight.  The  maiestic 
figure  of  the  General  mounted  upon  his  horse  beneath  the  wide  spreading  branches  of 
the  patriarch  tree;  the  multitudes  thronging  the  plain  around,  and  the  houses  filled  with 
interested  spectators  of  the  scene,  while  the  air  rung  with  shouts  of  enthusiastic  welcome 


as  he  drew  his  sword  and  thus  declared  himself  Commander-in-Chief  of  the  Conti¬ 
nental  Army.”  So  wrote  Dorothy  Dudley  in  her  diary,  a  day-to-day  eye  witness  account 
of  the  stirring  days  of  1775  and  1776  in  Cambridge. 

In  the  events  leading  up  to  the  decisive  day  when  Washington  took  command 
Cambridge  had  already  played  an  active  role.  Time  and  time  again  throughout  the 
troubled  60’s  and  70’s  the  Town  Meeting  had  supported  nearly  every  measure  pro¬ 
posed  in  defiance  of  the  oppressive  acts  of  George  III.  When  the  British  marched  to 
Concord  on  the  19th  of  April,  1775,  their  route  going  and  returning  lay  through 


I 

Right:  Washington  takes  command  of  the  American  Army  on  Cambridge  Common,  July  3,  1773  (Bostoi 
Atheneum;  i 
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Cambridge.  Twenty-six  American  lives  were  lost  in  Cambridge,  and  six  Cambridge 
residents  died  in  the  Battle  of  Lexington.  A  shocked  town  buried  the  fallen  in  a  common 
grave  in  the  Old  Burying  Ground  on  Menotomy  Road  where  one  hundred  years  later 
a  memorial  was  erected  to  their  memory.  The  Battle  of  Bunker  Hill  was  planned  in 
General  Ward’s  house  in  Cambridge.  President  Langdon  of  Harvard  offered  an  earnest 
prayer  for  the  success  of  the  departing  troops  before  they  marched  down  the  road  to 
Charlestown.  Colonel  Thomas  Gardner,  one  of  Cambridge's  first  citizens  of  the  day, 
lost  his  life  in  the  next  day’s  battle. 

After  the  battles  of  Lexington  and  of  Bunker  Hill,  militia  from  all  parts  of  New 
England  flocked  into  Cambridge,  which  for  eleven  months  became  the  camping  ground 
of  the  newly  organized  American  Army  under  General  Washington.  The  Library  and 
equipment  of  Harvard  College  were  moved  to  Andover  and  later  to  Concord.  The 
College  buildings  and  the  Episcopal  Church,  as  well  as  private  homes,  were  converted 
into  barracks.  Washington  took  up  headquarters  in  the  President’s  House  in  the  Harvard 
College  Yard  and  later  in  the  Vassall-Craigie-Longfellow  House  on  Brattle  Street. 
General  Putnam,  the  fiery  Indian  fighter,  quartered  3500  Continental  troops  on  the 
site  of  our  present  City  Hall,  in  order  to  get  as  near  as  possible  to  the  enemy  in  Boston. 
A  line  of  breastworks  and  forts  was  thrown  up,  stretching  from  Lechmere  Point  over 
Dana  Hill  to  Captain’s  Island.  Fort  Washington  on  Allston  Street  is  a  remaining  out¬ 
post  of  this  line  of  defense. 

On  March  17,  1776,  the  British  evacuated  Boston  after  the  construction  of  a  Con¬ 
tinental  battery  on  Dorchester  Heights  had  made  the  town  and  bay  untenable.  With 
this  act  Cambridge  was  no  longer  involved  in  the  military  events  of  the  Revolution,  and 
the  little  town  of  1,600  people  again  settled  back  to  the  existence  of  a  quiet  country 


infirmary 


BOARD  OF  PUBLIC  WELFARE : 

PETER  J.  CAHILL,  CHAIRMAN 
JAMES  E.  FINNEGAN,  SECRETARY 

george  a.  McLaughlin 

JAMES  F.  MOHER 

WILLIAM  C.  CONWAY,  SUPERINTENDENT 


2  1  PERMANENT  EMPLOYEES 
2  TEMPORARY  EMPLOYEES 

APPROPRIATION  $86,697.50 
RECEIPTS  23,471.84 


SHELTER  FOR  THE  HOMELESS,  aged,  or  infirm  has  b  een  provided  by  Cambridge 
since  1779,  when  the  Town  Meeting  appointed  a  committee  to  purchase  a  house 
where  the  needy  of  the  community  could  be  gathered  together.  The  building  they 
bought  served  only  a  few  years,  and  another  structure,  known  as  “the  Poor's 
House'  was  opened  in  1786,  under  the  supervision  of  the  Overseers  of  the  Poor, 
counterpart  of  today's  Board  of  Public  Welfare.  In  1851,  the  City  erected  “a  stone 
almshouse  of  the  size  and  fashion  then  prevalent" ,  which  was  used  for  a  period  of 
seventy-eight  years.  Cambridge  set  an  example  for  the  State  with  the  construction 
in  1929  of  the  present  Home  for  the  Aged  and  Infirm  on  Concord  Avenue,  a  modern 
infirmary  designed  to  provide  the  best  of  core  for  those  in  need. 

AN  AVERAGE  OF  185  RESIDENTS  a  day  was  cared  for  during  1946  at  the 
City  Infirmary,  in  addition  to  a  number  of  children  who  were  given  care  for 
temporary  periods.  Vegetable  gardens  maintained  by  the  Park  Department  on 
the  grounds  yielded  considerable  fresh  produce  for  the  tables  of  the  Infirmary, 
the  Sanatorium,  and  the  City  Hospital.  A  resident  interne  was  added  to  the  staff 
during  the  year  to  assist  the  City  Physician  in  providing  medical  care. 

Care  of  the  aged  and  chronically  ill  has  become  an  important  welfare  need 
in  recent  years  and  promises  to  become  even  more  so  in  the  future,  as  the 
population  over  65  will  more  than  double  within  The  next  forty  years 


Old  City  Infirmary  on  Guyot  Road  used  from  1851  to  1929. 
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Present  City  Infirmary  constructed  in  1929.  (David  Nilsson) 
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general  relief 


BOARD  OF  PUBl/C  WELFARE. 
PETER  J.  CAHILL,  CHAIRMAN 
george  a.  McLaughlin 
JAMES  F.  MOHER 
JAMES  E.  FINNEGAN,  AGENT 


16  EMPLOYEES 

APPROPRIATION  $232,994.78 
RECEIPTS  51,301.80 


THE  CHURCH  was  the  first  to  assume  responsibility  for  care  of  the  poor  of  the 
early  Cambridge  community,  but  about  1663  the  Town  took  over  and  for  the  next 
hundred  years  indigent  persons  were  placed  in  private  families  chosen  by  the 
Selectmen.  When  the  first  Almshouse  was  opened  in  1779  an  Overseer  of  the  Poor 
was  appointed,  and  a  few  years  later  a  board  of  five  Overseers  was  established. 
It  was  their  duty  to  provide  everything  needed  for  the  support  of  the  poor,  in¬ 
cluding  medical  services.  For  a  period  beginning  in  1820,  they  were  also  charged 
with  the  surveying  and  repairing  of  “ highways ,  townways  and  bridges "!  The  stone 
almshouse  erected  in  185  1  housed  a  great  number  of  the  State  needy  then  in  the 
charge  of  the  City,  but  shortly  thereafter  a  new  policy  was  adopted  and  the  Com¬ 
monwealth  housed  its  charges  in  newly  built  State  almshouses. 

THE  CITY  still  has  many  persons  receiving  aid  under  the  provisions  set  up  for 
General  Relief,  for  although  the  total  of  584  cases  on  the  rolls  during  1946 
represents  only  about  one-half  of  one  per  cent  of  the  total  population,  there  are 
actually  several  times  that  number  of  persons  involved.  Over  300  of  these  cases 
were  closed  during  the  year,  leaving  only  279  on  the  rolls  the  last  of  December. 

The  trend  is  upward  on  General  Relief  cases  at  the  present  time,  however. 
Two  years  ago  there  were  506.  This  figure  dropped  to  484  last  year  and  gained 
100  in  1946  —  an  increase  of  20  per  cent  in  one  year. 


HISTORIC  CAMBRIDGE  COMMON:  set  aside  by  the  first  settlers  as 
a  common  pasture  for  cattle  —  seventeenth  century  site  of  the  annual 
elections  for  Governor,  Deputy-Governor,  and  Assistants  of  the 
Massachusetts  Bay  Company  held  under  “Election  Oak"  —  taken 
over  formally  by  the  Town  in  1769  as  a  parade  ground  —  gather¬ 
ing  place  of  the  Minutemen  who  fought  at  Bunker  Hill  —  site  where  Washington  took  command  of  the 
American  Army  under  the  Washington  Elm  in  1775  —  enclosed  and  beautiful  as  a  park  at  private 
expense  in  1832  — training  ground  for  the  Armed  Forces  in  every  war  from  the  Revolution  through 
World  War  II.  These  old  engravings  show  the  Common  as  it  looked  about  1805,  when  Cambridge  had 
settled  down  as  a  peaceful  country  village  after  the  stirring  days  of  the  Revolution.  Above:  view  from 
Christ  Church,  looking  up  Menotomy  Road,  now  Massachusetts  Avenue.  Below:  looking  toward  Harvard 
Square  from  the  vicinity  of  the  present  intersection  of  Massachusetts  Avenue  and  Waterhouse  Street. 
(Harvard  College  Library). 
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HERMAN  E.  GUTHEIM,  CHIEF * 

2  15  EMPLOYEES 

12  ON  LEAVE  APPROPRIATION  $626,496.4  1 

2  DECEASED  RECEIPTS  702.20 

'Retired  December  14;  replaced  by  George  L.  Church,  Acting  Chief 

IN  COLONIAL  DAYS  each  Cantabrigian  had  to  depend  on  himself  and  his 
neighbors  for  fire  protection.  Fires  were  frequent,  as  wood  sparks  from  the  chimneys 
easily  set  the  thatch-covered  roofs  on  fire.  Every  householder  was  required  to  keep 
in  readiness  two  leather  buckets  and  a  ladder  long  enough  to  reach  the  roof  of  his 
dwellings.  At  the  cry  of  “Fire!  ",  every  man  would  grab  his  buckets  and  rush  to  the 
scene  to  help  form  a  bucket  brigade  from  the  nearest  water  supply.  /As  the  popula¬ 
tion  increased,  citizens  in  various  parts  of  the  Town  organized  “fire  societies’’  for 
local  protection,  and  each  group  would  purchase  what  seems  now  to  be  a  very 
primitive  fire  engine.  In  1755  an  attempt  by  the  Town  Government  to  buy  such  a 
machine  from  one  of  the  private  groups  was  voted  down  in  Town  meeting.  Any 
sort  of  fire  in  those  days  was  an  occasion  for  the  entire  community  to  turn  out  to 
meet  the  common  danger.  In  an  account  of  the  burning  of  fiarvard  Hall  in  the 
Winter  of  1764,  we  learn  that  the  adjacent  buildings  were  saved  through  the 
efforts  of  citizens,  members  of  the  General  Court,  and  even  the  Governor  himself, 
who,  “notwithstanding  the  extreme  rigor  of  the  season,  exerted  themselves  in 
supplying  the  town-engine  with  water,  which  they  were  obliged  to  fetch  at  last 
from  a  distance,  two  of  the  College  pumps  being  then  rendered  useless.” 

An  act  of  legislature  in  1832  established  the  first  official  Fire  Department  in  the 
Town,  and  Luther  Brooks  was  named  as  the  first  Chief  Engineer  the  same  year.  His 
equipment  at  that  time  consisted  of  six  hand  engines  and  one  hand  ladder  truck. 
These  had  the  following  picturesque  names  and  locations:  “Cambridge  1”  on  Church 
Street;  “ Union  2”  on  Main  Street  near  Windsor  Street;  “Niagara  3”  in  East  Cam¬ 
bridge;  “ Hydrant  4”  at  River  Street  and  Western  Avenue  opposite  police  head¬ 
quarters,  “Daniel  Webster  5”  in  North  Cambridge;  “Pioneer  6”  near  Kendall 
Square,-  “Franklin  Hook  and  Ladder  1”  on  Main  Street  near  Windsor  Street;  and 
“ Hunneman  7",  later  organized  and  quartered  with  “Cambridge  1”  on  Church  Street. 
Eight  regular  assistants  were  on  the  Department  staff,  but  the  bulk  of  the  manpower 
was  volunteer.  When  the  Town  became  a  City  fourteen  years  later,  at  least  every 
tenth  grown  man  was  on  the  rolls  of  the  Fire  Department.  All  was  not  work,  how¬ 
ever;  for  in  those  days  the  nightly  gatherings  of  the  volunteer  members  at  the 
engine  houses  had  much  of  the  character  of  political  meetings  or  social  clubs.  The 
annual  budget  of  less  than  three  thousand  dollars  meant  that  each  man  received 
about  fifteen  dollars  as  his  pay  for  the  year,  but  if  appears  that  most  of  that  went 
for  refreshments  at  the  many  excursions,  parties,  and  other  entertainments  the 
firemen  had. 


The  first  steam  fire  engine,  a  horse-drawn  affair,  went  into  action  / ust  before  the 
Civil  War,  and  all  of  the  old  hand  engines  were  replaced  by  the  'nineties.  Four 
Cambridge  engine  companies  and  the  hook  and  ladder  helped  to  subdue  the  Great 
Fire  in  Boston  in  1872,  where  two  volunteer  firefighters  from  this  City  lost  their 
lives.  Harvard  University  presented  to  the  City  in  188  1  its  first  chemical  engine, 
complete  with  horses  and  harnesses.  It  answered  nearly  every  alarm  in  Cambridge 
until  19  19^hen  it  was  replaced  by  a  motor  chemical  engine.  Again  in  1894  the 
University  presented  the  City  with  a  hose  wagon  with  horses  and  harnesses.  The 
first  fijll-time  paid  Fire  Chief,  Thomas  J.  Casey,  served  from  1879  to  1905,  and 
made  the  Fire  Department  one  of  the  most  efficient  in  the  State.  Cambridge  pur¬ 
chased  its  first  motorized  equipment  in  19  14, and  by  192  1  all  of  the  horses  were  gone. 

The  Fire  Department  is  the  only  City  department  fully  equipped  to  cope  with  any 
catastrophe  —  fire,  flood,  hurricane,  or  blizzard.  Our  Fire  Department  y yes  on  the 
scene  in  the  Haverhill  floods  of  March,  1936.  In  the  hurricane  of  1938,  every  man 
remained  on  duty  and  assisted  in  clearing  the  streets  of  branches  and  other  debris. 
In  the  1940  blizzard  every  intersection  and  hydrant  was  cleared  of  snow  and  the 
streets  made  passable  before  any  fireman  went  home.  In  the  same  blizzard,  the 

large  enclosed  cab  of  Engine  No.  1  was  pressed  into  service  as  an  ambulance. 

. 

TODAY’S  FIRE  DEPARTMENT  is  made  up  of  nine  engine  companies,  a  rescue 
squad  for  special  life-saving  work,  and  a  repair  division  which  does  the  repairing 
and  painting  of  all  apparatus.  Special  equipment  includes  eight  hose  wagons, 
four  ladder  trucks,  an  85-foot  wooden  aerial,  three  100-foot  duralumin  aerials, 
all  hydraulically  operated,  one  75-foot  aerial,  one  service  truck,  and  two  750- 
gallon  reserve  engines.  A  mutual  aid  agreement  is  now  in  effect  with  Arlington, 
Belmont,  Boston,  Somerville,  and  Watertown.  This  service  was  first  started  in  the 
’nineties  between  Cambridge  and  Somerville. 

In  1946  there  were  2,674  alarms^or  479  more  than  the  year  before.  347  of 
these  were  false,  39  more  than  in  1945.  137  alarms  were  outside  of  Cambridge, 
and  there  were  nine  multiple  alarms.  Of  all  fires,  there  were  140  with  appre¬ 
ciable  losses  which  totaled  $366,858.88,  as  compared  with  155  fires  with  losses 
of  $321,408.55  in  1945. 

Each  new  member  appointed  to  the  Fire  Department  is  assigned  to  a  company 
where  he  receives  instruction  from  the  company  commander.  He  also  receives  a 
course  in  Red  Cross  First  Aid.  Attendance  at  drill  school  for  thirty  days  is  com¬ 
pulsory.  From  April  to  October  of  each  year,  company  drills  are  held  at  the  drill 
tower.  Every  Summer  Sunday  morning  a  pump  drill  is  held  at  Broad  and  Lechmere 
Canals.  Fire  Prevention  Week  is  an  educational  feature  of  the  Department  high¬ 
lighted  by  numerous  demonstrations  of  the  latest  fire-fighting  rnethods. 
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Above:  Ladder  Co.  1  answers  an  alarm,  1909 


ege,  the  square,  brown  tower  of  the  church, 


“Boston  was  not  yet  a  city,  and  Cambridge  was  still  a  country  village  .  .  .  Approach- 
ing  it  from  the  west  by  what  was  then  called  the  New  Road  (Mt.  Auburn  Street)  you 
would  pause  on  the  brow  of  Symonds'  Hill  to  enjoy  a  view  singularly  soothing  and 


placid.  In  front  of  you  lay  the  town,  tufted  with  elms,  lindens,  and  horse-chestnuts 
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Over  it  rose  the  noisy  belfry  of  the  Col 
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and  the  slim,  yellow  spire  of  the  parish  meeting-house  .  .  .  On  your  right,  the  Charles 
slipped  smoothly  through  green  and  purple  salt-meadows  ...  To  your  left  hand,  upon 
the  Old  Road  (Brattle  Street)  you  saw  some  half-dozen  dignified  old  houses,  of  the 
colonial  time,  all  comfortably  fronting  southward 


...  A  few  houses,  chiefly  old,  stood 

I'oMRs  .V|. 

around  the  bare  Common,  with  ample  elbow-room,  and  old  women,  capped  and 


spectacled,  still  peered  through  the  same  windows  from  which  they  had  watched  Lord 
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Percy’s  artillery  rumble  by  to  Lexington,  or  caught  a  glimpse  of  the  handsome  Virginia 
General  who  had  come  to  wield  our  homespun  saxon  chivalry.  People  were  still  living 


Washington  Elm  in  1846 
(Harvard  College  .library^. 
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Above:  East  Cambridge  in  the  ’40’s  (Cambridge  Public  Library) 


Left:  The  Village  Blacksmith  Shop  on  Brattle  Street  (Cambridge 
Public  Library ) 


Below:  Harvard  College  in  the  ’40’s.  (Cambridge  Public  Library) 


Right:  First  Evangelical  Congregational 
Church,  Prospect  Street 


Below:  River  bank  in  Cambridgeport 
(Coll,  of  H.  W.  L.  Dana) 


Above:  Harvard  Astronomical  Observa¬ 
tory,  built  in  1846  (Cambridge  Public 
Library ) 


Right:  The  Chari 
Library ) 


(Cambridge  Public 
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who  regretted  the  late  unhappy  separation  from  the  mother  island  .  .  .  Women  still 
washed  clothes  in  the  town  spring  .  .  .  One  coach  sufficed  for  all  the  travel  to  the 
metropolis.” 

This  is  the  picture  which  James  Russell  Lowell  painted  of  Old  Cambridge  about 
1830,  still  the  sleepy  rural  hamlet.  But  powerful  forces  for  change  were  at  work  which 
were  to  culminate  in  its  incorporation  as  a  City  in  1846.  The  building  of  the  West 
Boston  Bridge  in  1793  together  with  the  Prison  Point,  River  Street,  and  Western  Avenue 
bridges  built  in  the  early  19th  century,  completely  changed  the  road  map  of  Cam¬ 
bridge.  Speculative  real  estate  developments  along  the  new  highways  —  now  Massa¬ 
chusetts  Avenue,  Broadway,  Cambridge  Street,  Main  Street,  Western  Avenue  and 
River  Street  —  led  to  the  thriving  development  of  two  brand  new  villages  —  East 
Cambridge  and  Cambridgeport  —  as  competitors  to  the  Old  Village  centering  around 
Harvard  Square.  Between  the  three  communities  —  each  separated  by  open  fields 
and  woodland  —  a  rivalry  grew,  encouraged  by  poor  transportation  and  bad  roads. 
Each  section  had  its  own  grammar  school,  high  school,  and  Constable.  For  years  there 
was  much  talk  of  dividing  into  three  townships,  and  several  times  residents  of  the  Old 
Village  petitioned  the  General  Court  to  allow  them  to  secede  from  Cambridge. 

But  the  General  Court  turned  down  such  pleas,  and  another  group,  the  progressives 
of  1846,  maintained  that  a  strengthened  municipal  government  was  necessary  to 
reconcile  the  differences  between  the  “Pointers,”  the  “Porters,”  and  the  “Old  Villagers,” 
and  enable  all  to  continue  to  grow  together  in  prosperity  and  numbers.  A  petition  to 
the  General  Court  for  incorporation  of  the  three  villages  as  a  City  was  approved  in 
the  Spring  of  that  year  and  accepted  by  the  voters  at  a  town  meeting  by  a  vote  of 
645  to  224.  Finally  on  May  4,  1846,  at  10  A.M.,  the  first  City  Government  of  Cam¬ 
bridge  assembled  in  the  old  meeting-house  at  the  corner  of  Norfolk  and  Harvard 
Streets.  Our  modern  City  had  begun. 


»| 


James  b.  Green, 
First  Mayor 


Isaac  Livermore,  First  Presi¬ 
dent  of  the  Common 
Council 


city  council 


JOHN  D.  LYNCH,  MAYOR 
JAMES  J.  CASEY 
JOSEPH  A.  DE  GUGUELMO 
JOHN  J.  FOLEY 
THOMAS  McNAMARA 
MICHAEL  J.  NEVILLE 
HYMAN  PILL 
MICHAEL  A.  SULLIVAN 
W.  DONNISON  SWAN 


EMPLOYEES 


MAYOR’S  DEPARTMENT  3 

CITY  COUNCIL  9 

CITY  MESSENGER  1 

CLERK  OF  COMMITTEES  1 


APPROPRIATION 

$11,623.80 

38,000.00 

3,746.00 

7,424.37 


Hon.  John  D.  Lynch,  Mayor 


THE  ALLOTMENT  OF  LAND  to  inhabitants 
of  Cambridge  was  the  chief  business  of  the 
Town  Selectmen  in  the  early  years.  On 
January  7,  1632  at  town  meeting  it  was 

ordered  “that  no  person  whatever  shall  set 
up  any  house  in  the  bounds  of  this  town  with¬ 
out  leave  from  the  major  part.”  If  was  further 
agreed  that  the  town  should  ‘‘not  be  enlarged 
until  all  the  vacant  places  be  filled  with 
houses.”  As  land  was  taken  up,  the  business 
changed  to  the  care  of  sheep  and  cattle,  the 
cutting  of  timber  on  the  Common,  the  adjust¬ 
ment  of  disputes  about  boundaries,  the  sur¬ 
veying  of  lots  and  farms  and  the  “ ordering ” 
of  the  highways.  In  1690  the  town  paid  one 
pound  for  each  of  fifty-two  wolves  killed  by 


James  J.  C 


Joseph  A.  DeGuglielmo 


Englishmen,  but  Indians  were  given  only  half  the  amount  for  the  same  service. 
A  stipend  was  granted  for  killing  a  bear  in  East  Cambridge  as  late  as  1754. 
Epidemics  of  smallpox  and  other  contagious  diseases  were  of  great  and  immediate 
concern  to  the  Selectmen.  Such  epidemics  were  the  cause  of  many  an  untimely  death 
and  of  the  “cessation  of  study ”  at  Harvard  from  April  to  September  of  1752! 

With  the  incorporation  of  Cambridge  as  a  City  the  City  Council  transactions 
lost  their  former  small-town  character.  Ordinances  were  passed  establishing  the 
duties  and  salaries  of  a  succession  of  new  City  officials.  Others  related  to  racing 
and  immoderate  driving  of  horses  in  the  streets,  keeping  of  swine,  transporting  of 
gunpowder  and  the  " going  at  large"  of  domestic  fowl  and  goats. 

From  the  original  charter  in  18.46  to  the  present  charter  effective  in  January 
1942,  Cambridge  has  had  four  distinct  forms  of  government.  The  second  was  the 
revised  charter  of  189  1  which  in  addition  to  a  Mayor  increased  the  Board  of 
Aldermen  from  six  to  eleven  and  the  Common  Council  from  twenty  to  twenty-two. 
The  third  was  the  Plan  “8”  charter  effective  in  November  19  15  which  set  up  a 
Mayor  and  a  Council  of  fifteen,  for  the  first  time  a  paid  body.  The  present  nine-man 
Council  under  Plan  “ £ ”  elects  a  Mayor  from  among  its  members,  and  appoints  the 
City  Manager. 

THE  MOST  IMPORTANT  SINGLE  EVENT  probably  in  several  years  occurred 
when  the  City  Council  in  1946  passed  an  ordinance  creating  a  Department  of 
Public  Works.  The  idea,  first  initiated  by  Mayor  Russell  in  1933,  was  introduced 
again  in  1942  by  the  City  Manager.  The  departments  of  Cemeteries,  Sewers, 
Streets,  Parks  and  Building  Maintenance  now  consolidate  under  one  head  a  crew 
of  skilled  workmen  and  a  battery  of  modern  municipal  equipment  unequalled  for 
efficiency  of  operation.  The  installation  of  parking  meters  authorized  by  the 
City  Council  will  do  much  to  provide  adequate  parking  space  for  shoppers. 

Compare  the  present  City  budget  of  almost  nine  millions  with  the  total  ex¬ 
penditure  of  forty  thousand  dollars  for  1 846  and  it  is  apparent  that  the  operation 
of  a*  city  of  1  1  1,000  approximates  a  large-scale  business  venture. 


Michael  J.  Nevilie 


Hyman  Pil 


Michael  A.  Sullivan 


W.  Donnison  Swan 


32 


(Cambridge  Public  Library 


police 

TIMOTHY  F.  LEAHY,  CHIEF * 
JOHN  R.  KING,  CHIEF" 

212  EMPLOYEES 
17  ON  LEAVE 

APPROPRIATION  $632,579.14 
RECEIPTS  10,471.23 


"Retired 

■■Appointed  August  24,  1946 


Modern  equipment 


A  MUNICIPAL  POLICE  FORCE  was  a  new  idea  to  the  Cambridge  citizen  of 
1846.  Many  people  considered  the  whole  thing  a  restriction  of  previous  liberties 
and  out  of  harmony  with  Cambridge  traditions.  Mayor  Green,  the  first  mayor,  is 
quoted  as  having  been  in  favor  of  abolishing  the  entire  police  force  if  he  had 
his  way.  “Let  every  man  keep  a  dog  instead,”  was  his  comment  on  this  new-fangled 
idea.  Actually  the  town  had  a  constable  as  far  back  as  1632,  and  the  town  jail 
was  built  in  1660  on  the  west  side  of  the  old  Market  Place,  now  Winthrop  Square. 
But  even  in  1845,  when  the  population  had  grown  to  12,490  there  were  only 
three  constables,  one  each  for  East  Cambridge,  Cambridgeport,  and  the  “Old 
Town.”  The  innovation  of  the  police  force  in  1846  did  not  mean  that  people  had 
become  more  lawless,  but  rather  that  there  was  need  for  more  law  with  the  increase 
of  population  and  property  valuations. 

A  solitary  night  policeman  by  the  name  of  Day,  together  with  seven  constables 
and  seven  watchmen,  comprised  the  first  police  force.  The  chief  worry  of  the  old- 
time  guardians  of  the  peace  was  reckless  driving,  particularly  on  Sundays  and 
racing  days.  The  entire  sum  for  “police  and  watch ”  in  1846  was  only  $2,0  17 .7  1 
out  of  a  total  City  budget  of  $40,725.34. 

In  1859  the  policeman  in  charge  of  the  city's  “lock-ups”  was  dignified  by  the 
title  of  “chief  of  police,"  the  first  time  it  appears  in  the  record.  It  was  not  until  the 
middle  of  1868  that  the  police  began  to  wear  any  distinguishing  uniform.  One  of 
the  early  ones  adopted  before  the  modern  helmet  appeared  included  a  high  hat 
of  blue  cloth  over  a  stiff  shell,  in  outline  something  like  an  exaggerated  “ stove 
funnel."  They  were  called  “nail  kegs”  and  were  an  awe-inspiring  sight  on  parade 
or  at  a  Scotch  picnic  at  Fresh  Pond  grove. 

At  the  end  of  the  first  twenty-five  years  of  City  government  the  Police  Depart¬ 
ment  numbered  almost  fifty  men.  It  had  long  since  proved  its  essential  worth  and 
was  now  accepted  as  a  necessary  municipal  service.  In  1896  the  force  consisted  of 
a  chief,  3  captains,  1  inspector,  8  sergeants  and  82  patrolmen.  Two  sergeants  and 
22  patrolmen  were  on  duty  in  the  daytime,  and  six  sergeants  and  60  patrolmen 
at  night.  The  appropriation  was  $  1  12,000. 

Under  the  revised  City  Charter  of  189  1  the  Mayor  and  the  Board  of  Aldermen 


could  appoint  and  discharge  the  Chief  of  Police  at  will.  A  new  system  went  into 
effect  in  19  12  when  a  Department  of  Public  Safety  was  created,  placing  both  the 
police  and  fire  departments  under  a  Commissioner  of  Public  Safety  appointed  for 
five  years  by  the  Mayor.  In  1913  Cambridge  maintained  a  larger  police  force  than 
any  other  city  its  size.  In  June  19  17  the  Department  of  Public  Safety  was  abolished, 
and  the  fire  and  police  departments  reestablished  under  the  City’s  third  charter. 
With  the  adoption  of  Plan  E  in  1942,  the  City  Manager  was  given  the  authority 
previously  held  by  the  mayor.  Today  the  Cambridge  Police  Department  is  separated 
into  several  major  bureaus:  Criminal  Investigation,  Domestic  Relations,  Identifica¬ 
tion,  Traffic,  and  Crime  Prevention. 

THE  POLICE  ROSTER  for  1946  included  187  patrolmen,  15  sergeants,  1  1 
lieutenants,  2  captains  and  a  chief  as  well  as  police  matrons,  a  policewoman, 
telephone  operators  and  a  mechanic.  The  City  Missionary  also  worked  inclose 
contact  with  the  Police  Department  and  attended  almost  daily  sessions  of  the 
Third  District  Court.  In  his  work  he  advised  more  than  2,000  men  and  women. 

The  motorized  and  technical  equipment  of  the  Department  is  among  the  best 
in  the  State.  The  members  of  the  Detective  Bureau  receive  training  in  the  latest 
developments  at  the  Federal  Bureau  of  Investigation  School  in  Washington. 
Upon  recommendation  of  the  F.B.I.  a  Bureau  of  Records  was  set  up  at  Police 
Headquarters.  A  patrol  car,  recently  assigned  to  safety  patrol,  is  on  twenty-four 
hour  duty  and  is  immediately  dispatched  to  the  scene  of  all  accidents.  Although 


Police  Squad  of  1880 
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the  total  automobile  accident  and  injury  report  for  1946  was  greater  than  the 
previous  year,  the  fatality  record  was  reduced  one-half.  In  1946  there  were 
866  auto  accidents  with  a  total  of  1,222  persons  injured  and  six  fatalities. 

The  Crime  Prevention  Bureau  received  a  total  of  707  complaints  during  the 
year  involving  605  boys  and  52  girls.  Fifty  of  these  were  "repeaters”.  Cambridge 
boys  judged  delinquent  decreased  from  149  in  1945  to  122  in  1946.  Seventeen 
Cambridge  girls  were  also  judged  delinquent.  123  adult  cases  involving  cases 
with  or  against  juveniles  were  investigated.  During  the  six-year  period,  1940- 
1945,  the  rate  of  actual  delinquency  increased  slightly,  but  1946  showed  a  small 
decrease.  The  rate  of  potential  delinquency  shows  an  increase  in  the  first  four 
years.  The  last  three  years  reflected  a  marked  decrease  of  4.4  per  cent.  In 
1946  there  was  an  increase  of  .6  per  cent. 

In  1945  there  had  been  an  increase  in  cases  of  neglect  of  minor  children.  The 
figures  of  37  boys  and  35  girls  for  1946  disclosed  a  decrease  of  8  per  cent. 
Stolen  money  and  property  amounting  to  $4,861.09  was  recovered  and  re¬ 
turned  to  owners.  Property  damage  amounting  to  $935  was  adjusted  and  the 
owners  reimbursed.  No  major  crime  remained  unsolved  in  1946. 

Of  the  $10,471.00  collected  by  the  Department  in  1946,  $8,123.00  repre¬ 
sented  fines  for  the  2,478  criminal  summonses  for  arrests.  The  1,145  bicycle 
registration  plates  accounted  for  $286.25,  and  fines  paid  in  court  for  second 
and  third  parking  offenses  brought  $1,927.00. 


Central  Square  Police  Headquarters  force  in  1915 


Looking  down  Massachusetts  Avenue  toward  Boston  from  Albany  Street  about  1890.  (Boston  Herald-Traveler  Corp.) 


WILLIAM  R.  McMENlMEN,  SUPERINTENDENT 
30 5  PERMANENT  EMPLOYEES 

15  TEMPORARY  EMPLOYEES  APPROPRIATION  $819,010  17 

3  DECEASED  RECEIPTS  70,203.76 

EVERY  INHABITANT  IN  THE  TOWNE  shall  keepe  the  street  clean  from  wood 
and  all  other  things  against  his  own  ground,  and  whosoever  shall  have  anny  thinge 
lye  in  the  street  above  one  daye  after  the  next  meeting  daye  shall  forfeit  V  s. 
( five  shillings),''  so  reads  an  entry  in  the  Town  Records  for  November  3,  1634. 
The  path  from  Watertown  to  Charlestown  ( following  the  line  of  Mt.  Auburn  Street, 
Elmwood  Avenue,  Garden  Street  and  Kirkland  Street )  appears  in  the  records  as 
the  first  mention  of  a  specific  street  fn  1633. 

The  growth  of  streets  was  slow  for  the  first  150  years  of  the  town's  history. 
The  first  formal  layout  of  a  street  (now  Ash  Street)  was  in  June,  1684,  more  than 
fifty  years  after  the  first  settlement.  The  early  settlement  south  of  Harvard  Square 
followed  the  rectangular  plan  of  its  English  counterparts,  but  the  remainder  of  the 
street  plan  escaped  the  monotony  of  a  complete  checkerboard  system  which  de¬ 
veloped  in  many  American  cities.  The  curves  of  Brattle  Street  follow  the  original 
curves  of  the  Charles  River.  By  1790  the  population  of  Cambridge,  which  then 
included  all  of  Arlington  and  Brighton,  was  2,1  15  and  the  roadways  encompassed 
about  twelve  miles. 

By  1823  much  of  the  town  was  still  an  unbroken  stretch  of  woodland  and  pas¬ 
tures.  The  South  side  of  Brattle  Street  was  meadowland  and  orchards.  Mt.  Auburn 
Street  was  the  back  road  to  Mt.  Auburn  .  The  Common  was  still  unfenced.  When 
Cambridge  came  of  age  there  were  but  fifty-one  miles  of  roadway  —  unpaved, 
uncurbed,  unlighted,  and  the  pasturing  of  cows  in  the  streets  was  yet  to  be  out- 
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lowed  by  Mayor  Green.  Before  1846  the  duties  of  “Surveyors  of  the  Highways 
were  performed  by  the  town  Board  of  Overseers  of  the  Poor,  with  the  Warden  of 
the  Almshouse  acting  as  superintendent  of  highways.  This  was  actually  a  logical 
arrangement  since  the  inmates  of  the  almshouse  were  considered  semi-criminals 
and  required  to  perform  labor  on  town  streets.  In  his  inaugural  address  Mayor 
Green  recommended  separation  of  the  two  departments,  and  the  office  of  Super¬ 
intendent  of  Streets  was  created  that  year  (  1846). 

The  main  service  of  the  Street  Department  of  1846  was  filling  in  holes  in  lanes. 
In  1853  temporary  paving  of  streets  and  sidewalks  consisted  of  spreading  the 
streets  with  broken  slate  stone  which  by  Summer  was  ground  to  a  fine  powder  and 
scraped  off  with  the  mud  of  Winter.  The  cost  for  street  watering  increased  pro¬ 
gressively  from  1854  until  the  late  1920’s,  by  which  time  all  the  streets  were 
paved.  The  first  contract  for  paving  with  crushed  stone  was  awarded  in  1856  for 
$5,000.  Wooden  paving  blocks  were  used  shortly  after  until  the  automobile  made 
them  undesirable.  In  190  1  the  City  pioneered  in  the  use  of  a  bituminous  concrete 
pavement  which  material  was  first  produced  in  Cambridge. 

In  1887  the  collection  of  ashes  first  showed  as  a  separate  appropriation.  House¬ 
hold  offal  was  collected  and  disposed  of  by  the  Overseers  of  the  Poor  until  19  15 
when  the  Street  Department  took  over.  The  collection  of  paper  was  separated  from 
that  of  other  rubbish  when  the  first  incinerator  was  completed  in  May,  1907. 
Appropriations  for  snow  removal,  on  the  increase  with  each  successive  decade,  were 


View  on  opposite  page  as  it  appears  today.  (David  Nilsson) 


Harvard  Square  from  the  Common,  183  1.  On  the  left  the  Town  Meeting  House  erected  in  1756,  the 
focus  of  town  activities  in  the  Revolution.  (Harvard  College  Library) 


not  known  before  the  early  1900’s.  In  fact,  City  Hall  was  completely  destroyed  in 
1853  by  a  fire  that  raged  in  all  its  fury  because  fire  engines  were  unable  to  reach 
the  building  through  a  great  depth  of  snow. 

In  19  1  1  a  Special  Commission  developed  a  ten-year  plan  of  action,  and  recom¬ 
mended  more  durable  pavements,  prompt  reporting  of  street  defects,  systematic 
street  cleaning,  and  scientific  methods  of  dust  laying.  By  19  18  the  735  streets  in 


Harvard  Square  in  the  days  of  the  horsecars.  ( Harvard  College  Library) 


the  City  totaled  125  miles.  With  the  creation  of  the  new  Department  of  Public 
Works  at  the  close  of  1946  all  the  duties  of  the  Street  Department  were  absorbed 
in  the  larger  body. 

The  following  table  is  an  interesting  commentary  on  the  growth  of  municipal 
service  to  taxpayers  during  the  past  one  hundred  years. 


STREET  DEPARTMENT  COSTS 


Cost 

1846 

1896 

1946 

Repair  of  Roads  (Includes  Maintenance  and  Street 

Cleaning ) 

$4,620.15 

$  107,050.98 

$371,125.91 

Repair  of  Bridges 

1,457.63 

14,266.34 

32,508.00 

Watering  Streets 

28,48  1.70 

Paving  Streets  and  Sidewalks 

69,998.69 

13,800.00 

Construction  of  Streets 

34,906.99 

66,500.00 

Collection  of  Ashes 

19,348.26 

295,833.71 

Removal  of  Snow 

10,000.00 

Collection  of  House  Offal 

88,108.92 

Totals 

$6,077.78 

$374,052.96 

$877,876.54 

Population  (even  1,000’s) 

13,000 

82,000 

1  1  1,000 

Per  capita  cost 

$0.46 

$4.56 

$7.90 

Trucks  of  the  Street  Department  in  the  Centennial  Parade. 
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sealer  of  weights 

JOSEPH  M.  O'NEIL,  SEALER  APPROPRIATION  $13,165.00 

4  EMPLOYEES  RECEIPTS  4,528.12 

WEIGHERS  OF  HAY  and  other  articles  were  an  important  part  of  the  municipal 
government  in  Cambridge  even  in  early  colonial  times,  for  trading  in  farm  produce 
was  an  important  activity.  The  office  of  the  Sealer  of  Weights  and  Measures  was 
set  up  by  ordinance  in  1846,  shortly  after  the  City  was  incorporated,  and  a  new 
Sealer  was  appointed  yearly  until  the  department  came  under  Civil  Service  in  1904. 

TODAY  the  duties  of  the  Department  have  been  changed  trernendously  from 
the  early  days  by  new  legislation,  new  weighing  devices,  and  new  ways  of 
distributing  food,  fuel  oil,  and  other  commodities.  Oil  tank  trucks  of  5000  gallons 
capacity  and  meters  capable  of  dispensing  300  gallons  a  minute  now  must  be 
checked  for  accuracy  in  place  of  the  old  five-gallon  oil  cans.  Gasoline  is  now 
dispensed  from  a  new  electric  price-recording  pump  in  place  of  the  old  one- 
gallon  hand  pump.  The  new  type  pumps  are  sealed  by  the  Department  once 
a  year.  In  1946  the  Department  collected  the  largest  amount  of  fees  in  history. 
$3,800.12  were  sealing  fees,  of  which  45  per  cent  was  for  sealing  tank  trucks. 
Weighing  fees  made  up  the  balance  of  $728.00. 


sewers 

G.  FRANK  HOOKER,  SUPERINTENDENT  * 

38  EMPLOYEES 

“Deceased  December  12,  1946  APPROPRIATION  $82,029.55 

ONE  YEAR  before  Cambridge  became  a  City,  in  1845,  the  first  three  public 
sewers  were  built  on  Pine  Street,  Austin  Street,  and  Brattle  Square.  The  ordinance 
establishing  a  City-wide  sewer  system  was  first  set  up  in  1852,  and  the  office  of 
Superintendent  of  Drains  came  into  being  in  1853.  Additional  sewers  were  con¬ 
structed  for  the  next  fifty  years,  until  by  1896  a  total  of  10  1  miles  had  been 
built.  Prior  to  1870,  sewer  design  was  based  on  the  experience  of  English  engineers, 
since  little  rainfall  data  was  available  for  this  country.  In  1867  the  supervision  of 
the  sewers  passed  into  the  hands  of  the  City  Engineer  and  the  office  of  the  Super¬ 
intendent  of  Sewers  was  established  in  1889. 

IN  1946  the  Sewer  Department  and  its  189  miles  of  sewers  became  part  of 
the  newly  created  Department  of  Public  Works. 
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cemeteries 


RALPH  N.  HAMILTON,  SUPERINTENDENT  APPROPRIATION  $70,391.34 

27  EMPLOYEES  RECEIPTS  39,567.98 

FEW  PEOPLE  TODAY  realize  that  the  Old  Burying  Ground  at  the  corner  of 
Massachusetts  Avenue  and  Garden  Street  is  owned  and  maintained  by  the  City. 
Here  in  peace  and  tranquillity  lie  eight  Harvard  presidents,  soldiers  of  the  Revolu¬ 
tion,  and  many  other  Cambridge  notables.  When  this  spot  was  first  ordered  “paled 
in”  early  in  1635,  the  City’s  first  burial  land  on  the  northerly  corner  of  Ash  and 
Brattle  Streets  was  discontinued.  Since  then  the  newer  site  has  changed  little  in 
character  —  a  calm  sanctuary  beside  the  growing  bustle  of  Harvard  Square.  Since 
1885  this  ancient  “God's  Acre"  has  been  supervised  by  the  Cemetery  Department. 

Sennott  Park,  or  Broadway  Commons,  was  formerly  a  burial  gro'  nd  from  18  11 
until  1865,  when  the  graves  were  removed.  In  1854  the  present  Cemetery  Depart¬ 
ment  was  started,  and  the  Stone  Farm  on  Coolidge  Avenue  was  purchased  for  a  City 
cemetery  and  divided  into  lots  and  graves.  This  was  again  enlarged  in  1885  by 
adding  the  Winchester  estate,  and  again  in  1942  enough  land  was  purchased 
from  the  Mount  Auburn  Cemetery  to  make  a  total  area  of  about  80  acres  today. 
Here  are  buried  heroes  of  all  wars  since  the  Revolution. 


AT  THE  PRESENT  TIME  the  Cemetery  Department  makes  approximately  850 
interments  a  year.  At  the  end  of  1946  the  total  number  of  interments  was  about 
60,000,  and  the  total  number  of  lots  and  graves  in  perpetual  care,  3,620.  All 
plots  have  now  been  sold  and  the  procuring  of  new  land  is  urgent,  although 
ample  space  has  been  reserved  for  burial  of  Veterans. 


Old  Burying  Ground  today  looking  toward  Christ  Church 
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BOARD  OF  TRUSTEES 
LOUIS  S.  MERGER,  CHAIRMAN* 
ALMA  BOUDREAU 
JOHN  BRADLEY 
MRS.  CORA  BUTLER  CONANT 
CHARLES  F.  HURLEY** 

HENRY  J.  MAHONEY 


’Resigned.  Replaced  by  Mrs.  Julia  T.  Boyle 
’Deceased.  Replaced  by  Mrs.  Charles  F.  Hurley 


ANTHONY  J.  De  VITO,  LIBRARIAN 

34  FULL-TIME  EMPLOYEES 
18  PART-TIME  EMPLOYEES 
4  SUBSTITUTES 

APPROPRIATION  $97,722.63 
RECEIPTS  805.70 


ONE  THOUSAND  DOLLARS'  worth  of  books  bequeathed  by  one  James  Brown 
fo  the  Cambridge  Athenaeum  formed  the  nucleus  of  the  library  opened  to  the 
public  in  the  Fall  of  1857 .  The  Athenaeum  had  been  incorporated  eight  years  before 
to  construct  a  building  to  house  cultural  activities  for  the  young  City,  and  in  185  1 
a  two-story  brick  structure  went  up  on  the  site  of  the  present  Telephone  Business 
Office  on  Massachusetts  Avenue.  The  original  collection  numbered  only  twelve 
hundred  volumes,  chiefly  classic  works,  and  was  housed  in  a  small  reading  room 
open  from  four  to  eight  on  Saturdays  only.  The  Cambridge  Chronicle  of  that  day 
carried  an  announcement  that  “ any  person  residing  in  Cambridge,  who  is  known 
to  the  Librarian,  or  who  may  be  recommended  by  any  citizen  thus  known,  shall  be 
entitled  to  the  use  of  the  books,  upon  payment  of  one  dollar."  In  1858  the  City 
purchased  the  building  and  its  fittings,  and  pledged  itself  to  maintain  the  Library 
forever.  Policies  for  the  library  were  established  by  a  Board  of  Trustees,  just  as 
they  are  today.  The  Dana  Library,  as  it  was  known  then,  was  moved  a  few  years 
later  to  the  second  floor  or  the  old  Masonic  Building  at  Temple  Street  and  Massa¬ 
chusetts  Avenue.  The  subscription  fee  was  abolished  in  time,  and  by  1879  the 
name  had  been  changed  to  that  which  it  bears  today. 
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Left:  Atheneum  Building  on  Massachusetts  Avenue,  first  home  of  the  Library  (Boston  Atheneum) 


FREDERICK  H.  RINDGE  made  a  generous  gift  of  two  and  one-half  acres  of  land 
and  $75,000  for  the  new  Central  Library  Building,  which  was  begun  in  the  Fall  of 
1887  and  completed  two  years  later.  That  Romanesque  structure  of  sandstone  and 
granite,  now  crowded  and  inadequate  for  modern  library  activities,  was  considered 
a  fine  example  of  the  architecture  popular  at  the  time.  A  wing  had  to  be  added  in 
1894  to  make  space  for  the  present  Children  s  Room,  offices,  Trustees  Room,  and 
the  prized  collections  on  local  history  and  genealogy.  In  1902  another  addition 
was  made,  enlarging  stack  space,  and  providing  the  new  Cambridge  Room,  con¬ 
taining  the  works  of  Cambridge  authors. 

Branch  librc  ies  were  opened  in  East  Cambridge  in  1897  and  in  Nor’n  Cambridge 
in  y  6,  ,mj  business  in  each  case  from  the  second  floor  of  the  precinct  Police 
Station.  The  Cambridgeport  or  Central  Square  Branch  opened  its  doors  in  19  13 
in  the  original  Athenaeum  Building,  and  two  more  branches,  Cambridge  Field  and 
Mount  Auburn,  started  up  in  1915  to  bring  the  number  of  dstribution  points  up 
to  six.  The  system  now  includes  seven  branches  in  addition  to  the  Central  Library, 
three  of  the  branches  being  housed  in  Library-owned  buildings. 


Old  Masonic  Building,  home  of  the  Library  1866-1889 
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Old  Print  of  the 
Main  Library 
(Cambridge  Public 
Library  ) 


NON-ENGLISH  SPEAKING  GROUPS  in  the  City  received  special  attention  from 
the  Library  in  19  13  when  collections  of  Polish  and  Portuguese  books  were  acquired, 
and  a  short  time  later  when  groups  of  Lithuanian,  Yiddish,  and  Italian  books  were 
added.  A  Business  Library  Branch  opened  in  the  late  'twenties  in  the  Kendall  Square 
industrial  district  was  closed  during  the  depression,  and  its  services  transferred  to 
the  Central  Library. 
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ALMOST  ONE-QUARTER  of  all  the  residents  of  the  City  are  listed  as  borrowers 
from  the  Cambridge  Public  Library,  taking  out  over  half  a  million  books  during 
1946.  The  total  number  of  volumes  in  the  collection  is  now  2  14,408,  nearly  two 
hundred  times  as  many  as  the  Dana  Library  began  with  eighty-nine  years  ago, 
and  an  increase  of  more  than  ten  thousand  over  1945.  The  Reference  Depart¬ 
ment  has  had  a  varied  activity  throughout  the  year  aimed  primarily  at  helping 
to  solve  veterans'  problems  with  material  on  educational  and  vocational  possi¬ 
bilities.  A  brief  library  orientation  course  for  beginning  high  school  students,  and 
a  series  of  scientific  exhibits  highlight  the  year’s  program  in  the  High  School 
Room.  A  schedule  of  Children's  Story  Hours  was  followed  in  the  Main  Library  and 
all  the  branches. 

A  program  of  free  public  lectures  financed  from  the  Dowse  Fund  included 
Bashka  PaeflF,  Catherine  Coyne,  Martin  O'Connor,  Edward  Sullivan,  Bradford 
Washburn,  and  Howard  Mumford  Jones  as  speakers.  This  program  typifies  the 
breadth  of  activity  expected  of  a  modern  library.  A  pressing  need  for  the 
future  is  a  new  Main  Library  Building,  adequate  for  all  modern  library  services, 
and  in  a  location  more  accessible  to  a  greater  part  of  the  population. 


Reading  room  of  the  Main  Library  today  (David  Nilsson) 
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veterans’  benefits 


TIMOTHY  J.  SULLIVAN,  AGENT  APPROPRIATION  $103,897.90 

-  RECEIPTS  28,732.63 

4  PERMANENT  EMPLOYEES  (  ,945  STATE  REVENUE) 

WHEN  PRESIDENT  LINCOLN  issued  his  call  for  75,000  volunteers  after  the 
fall  of  Fort  Sumter  in  186  1,  on  the  very  next  morning  Captain  James  P.  Richardson, 
great  grandson  of  the  Moses  Richardson  who  fell  at  the  battle  of  Lexington,  and 
95  members  of  his  company  assembled  and  marched  to  the  State  House.  This  was 
the  first  company  of  volunteers  to  report  for  duty  in  the  Civil  War.  The  dependents 
of  these  men  and  others  later  to  join  in  the  fighting  were  paid  War  Allowances  by 
the  State,  as  were  disabled  veterans  after  the  War.  When  Federal  pensions  were 
granted,  the  amounts  were  so  small  that  the  State  had  to  supplement  them,  and  the 
entire  program  vyas  administered  by  the  City  government.  Shortly  after  the  Indian 
Wars  of  the  seventies,  a  Military  Aid  Law  was  adopted  granting  benefits  to  sick 
or  disabled  veterans,  with  the  City  pnd  the  State  each  paying  half  the  cost.  Ten 
years  later,  the  Soldiers  Relief  Act  of  1888  placed  the  greater  part  of  the  cost  of 
veterans  care  on  the  local  communities.  Provisions  have  been  made  for  caring  for 
the  widows  and  veterans  of  each  of  the  succeeding  conflicts  including  the  Spanish- 
American  War,  the  Philippine  Insurrection,  the  China  Relief  Expedition,  the  Mexican 
Border  Service,  World  War  I  and  World  War  II. 

Benefits  at  first  were  paid  out  directly  by  the  Committee  on  Soldiers  Aid  of  the 
Board  bf  Aldermen,  until  an  agent  was  appointed  in  1887  to  carry  on  the  increased 
work.  In  the  sixty  years  since,  there  have  been  but  three  agents.  At  the  outbreak 
of  World  War  I,  a  separate  Department  of  Soldiers  Aid  was  established  by  the 
City,  and  three  employees  were  added  during  the  War. 

OVER  150  CASES,  representing  about  four  hundred  persons,  were  handled 
by  the  Department  in  each  month  of  1946,  and  a  total  of  $92,133.26  in  pay¬ 
ments  was  granted.  Three  widows  of  Civil  War  fighters  were  still  receiving 
benefits,  more  than  eighty  years  after  arms  were  laid  down.  Also  benefiting 
were  the  widows  or  dependents  of  thirteen  Spanish  War  veterans,  four  from 
the  Philippine  Insurrection,  and  one  from  the  Indian  Wars,  as  well  as  one  veteran 
of  the  Mexican  Border  Campaign,  and  over  one  hundred  each  from  the  two 
World  Wars. 
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Ice-cutting  at  Fresh  Pond  about  1855.  (Boston  Athenaeum) 

water 


106  PERMANENT  EMPLOYEES 
5  TEMPORARY  EMPLOYEES 
3  ON  LEAVE 
2  DECEASED 

APPROPRIATION  $716,349.98 
RECEIPTS  658,085.4  1 

OUR  $  10,000,000  WATER  SYSTEM  is  a  far  cry  from  the  first  town  spring  dug 
in  1642  in  Harvard  Square  next  to  Robert  Dunster’s  barn  “for  watering  man  and 
cattle .”  A  pure  water  supply  has  never  been  a  problem  to  the  residents  of  Cambridge. 
In  fact  the  Town  site  was  chosen  by  early  settlers  because  of  the  plentiful  supply  of 
pure  water  from  such  streams  and  springs  as  Menotomy  River,  Pine  Swamp  Creek, 
Squaw  Creek,  and  Sachem  Brook.  In  some  ways  water  was  actually  a  nuisance  to 
the  early  settlers.  Houses  built  during  the  Fall  or  Winter  were  often  flooded  with 
the  coming  oftwarm  weather  by  seepage  or  the  sudden  appearance  of  a  spring 
under  the  dwelling. 

In  1700  a  Water  Control  Committee  was  set  up  to  regulate  watering  places. 
Cattle  were  ordered  pastured  and  watered  at  the  Charles  River  near  the  Water- 
town  line.  Refuse  was  to  be  dumped  below  the  pasture.  The  Menotomy  River  was 
set  aside  for  fishing  and  a  weir  constructed  across  it.  Fish  caught  in  the  weir  were 
divided  among  the  settlers  and  the  Indians. 

A  103-foot  well  dug  in  Cambridgeporf  provided  an  ample  flow  of  water  for 
many  years  until  the  Cambridgeporf  Aqueduct  Company  was  formed  in  1837.  This 
company  supplied  the  lower  Port  from  a  spring  in  Somerville  through  log  pipes. 

In  the  early  eighteenth  century  many  families  were  supplied  with  soft  water  for 
washing  from  a  brook  that  flowed  down  Austin  Street  and  on  the  east  side  of 


FRANK  P.  SCULLY,  CHAIRMAN 

JOHN  J.  DOYLE 
CLYDE  O.  RUGGLES 
HOWARD  M.  TURNER 
WILLIAM  J.  WALSH 

TIMOTHY  W.  GOOD,  SUPERINTENDENT 
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Fifty-year-old  triple-expansion  steam  pump  now 
used  only  for  standby  purposes  in  the  Pumping 
Station. 


Right:  Filtration  Plant  and  Fresh  Pond  (David  Nilsson) 


Columbia  Street  across  and  under  Main  Street.  At  the  great  Fire  of  Fogg  and 
Hovey  s  Tavern  in  1828  a  Boston  engine,  with  its  new  suction  hose,  exhausted  the 
supply  of  the  brook  in  a  few  strokes.  This  was  but  one  evidence  that  a  growing 
population  called  for  an  additional  water  supply.  The  Cambridge  Wafer  Wor/cs 
Corporation  chartered  in  1853  took  over  the  Cambridgeport  Aqueduct  Company 
for  $8,000.  After  considerable  difficulty  in  obtaining  sufficient  stockholders  a  new 
waterworks  was  constructed  in  1855.  Fresh  Pond  water  was  introduced  into  the 
old  logs  and  lead  pipes  which  soon  had  to  be  replaced  with  cast  iron  pipes. 

In  1865  the  City  entered  the  picture  taking  over  the  Fresh  Pond  Water  Works 
at  a  cost  of  $29  1,400.  In  the  next  two  years  the  Fresh  Pond  Reservoir  was  rebuilt 
and  enlarged  and  the  City  was  on  its  way  toward  building  up  its  present  extensive 
system.  A  conduit  connecting  Fresh  Pond  to  Spy  Pond  in  Arlington  was  soon  added, 
but  had  to  be  abandoned  in  1880  when  the  water  was  found  to  be  unfit  for  domestic 
use.  Finding  that  Fresh  Pond  was  inadequate  to  supply  the  water  needs  of  a  60,000 
population,  in  1887  the  Water  Board  ordered  the  Stony  Brook  Reservoir  in  Weston 
tapped.  A  pipe  line  was  laid  through  Waltham  and  Watertown  to  the  Pond.  Ten 
years  later  additional  provision  for  storing  water  was  made  by  construction  of  two 
large  reservoirs  formed  by  building  two  dams  across  Hobbs  Brook,  and  the  high 
service  reservoir  on  Reservoir  St.  was  discontinued. 
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All  of  Fresh  Pond  and  ifs  surrounding  territory  was  acquired  by  the  City  with 
special  permission  of  the  Commonwealth  in  1888.  This  reservation  now  consists 
of  about  170  acres  of  land  and  160  acres  of  water  area.  In  1923  the  large  purifi¬ 
cation  plant  at  Fresh  Pond  which  provides  specially  filtered  water  for  the  City  was 
constructed  at  a  cost  of  $723,900.  Nine  years  later  six  new  filter  beds  were  added, 
making  a  total  of  sixteen  beds  and  facilities  for  filtering  24  million  gallons  daily. 

FOR  ALMOST  100  YEARS  the  City  has  been  supplied  with  high  quality  water 
for  which  its  citizens  now  pay  only  ten  cents  per  100  cubic  feet.  The  daily  average 
consumption  per  capita  for  1946  was  137  gallons  as  compared  to  101.6  for 
1937.  Total  pumpage  for  the  year  was  5,479, 154,436  gallons.  Daily  average 
pumpage  was  15,283,555  gallons.  There  are  159.12  miles  of  main  pipe  and 
1,445  hydrants  in  use.  Meters  numbered  13,847,  and  water  was  used  in  nine 
wading  pools  and  23  drinking  fountains.  The  storage  capacity  of  reservoirs  at 
Hobbs  Brook,  Stony  Brook,  Fresh  Pond,  and  Payson  Park  is  4,655,000,000 
gallons. 

$43,000  of  the  Water  Department  debt  was  paid  off  during  the  year, 
leaving  $298,000  still  outstanding  on  a  system  which  could  not  be  replaced 
for  $15,000,000.  This  debt  will  be  finally  retired  in  1956  by  payments  out  of 
water  receipts. 


v.V 
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commission 


APPROPRIATION  $625.00 

THE  SINKING  FUND  COMMISSION  dates  back  to  June,  1866,  when  the  City 
Treasurer  and  two  other  prominent  citizens  were  named  Trustees  of  the  Sinking 
Fund  of  the  Cambridge  Water  Works.  In  1872  the  City  Council  enlarged  the 
functions  of  the  Commission  by  giving  it  authority  over  sinking  funds  for  the  retire¬ 
ment  of  other  debts.  In  19  15  the  sinking  funds  totalled  more  than  $4,800,000, 
an  all-time  high.  By  December  194  1  all  of  the  Water  Debt  in  the  Sinking  Fund  had 
been  anticipated  and  paid  in  full  and  a  balance  of  $  1 2,499.83  was  paid  over  to 
the  City  for  retiring  other  City  debt.  From  time  to  time  the  Commissioners,  acting 
under  authority  of  Chapter  1  19,  Acts  of  1938,  have  forwarded  $342,499.83  of 
surplus  to  the  General  Funds  for  the  purpose  of  retiring  the  maturing  debt. 

DURING  1946  Sinking  Fund  debt  of  $200,000  was  retired,  leaving  $28  1,000 
in  bonds  outstanding.  The  fund  now  has  a  surplus  of  $25,857.73. 


WILLIAM  H.  REARDON,  JR.,  CHAIRMAN 

PHILLIP  G.  CARLETON 

WENDALL  L.  JAQUITH 

COL.  JOSEPH  M.  MURPHY 

P.  T.  JACKSON 

ARTHUR  M.  WRIGHT 


Engineers  at  work.  The  Engineers 
often  took  wagons  in  summer  and 
sleds  in  winter  to  carry  their  equip¬ 
ment.  .(Cambridge  Public  Library) 


WHO  FORTH  FROM  CROWDED  CITY  LEAD  THE  LENGTHENING  STREET-' 

M7//anr  Cu//ez?  3rydnt~~ 
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engineering 


G.  FRANK  HOOKER,  CITY  ENGINEER  * 

EDGAR  W.  DAVIS,  ACTING  CITY  ENGINEER 
1  1  EMPLOYEES 
1  DECEASED 

*Died  December  12,  1946,  after  5  1  years  of  service 


APPROPRIATION  $38,160.47 
RECEIPTS  2  1.00 


STREETS  AND  SEWERS,  bridges  and  buildings  —  in  fact,  public  improvements 
of  almost  all  kinds  —  have  benefited  from  the  expert  supervision  of  the  Engineering 
Department  ever  since  1867.  In  the  eighty  years  of  its  existence  only  five  men 
have  held  the  position  of  City  Engineer. 

FOR  THE  YEAR  1946  site  planning  and  layout  for  veterans’  emergency  housing 
required  considerable  attention.  Three  new  catch  basins  were  built,  three  were 
repaired  or  rebuilt,  and  3,185  cubic  yards  of  material  were  removed  from  1,062 
catch  basins.  At  the  end  of  1946,  the  Sewer  Division  was  transferred  to  the  new 
Department  of  Public  Works.  The  Engineering  Department  rendered  valuable 
service  to  other  departments  by  making  surveys,  measuring  curbs  and  pavings, 
preparing  assessment  plans,  providing  estimates  for  granolithic  walks,  and 
giving  street  lines  and  grades.  Its  15,750  plans  on  file  are  available  to  tax¬ 
payers  as  well  as  to  municipal  employees. 

An  annual  saving  of  over  $100,000.00  was  made  possible  when  the  Legis¬ 
lature  granted  the  City  Manager’s  request  to  relieve  Cambridge  of  the  main¬ 
tenance  charges  on  all  bridges  crossing  the  Charles  River,  as  well  as  the  Prison 
Point  Bridge  and  drawbridges  at  First  Street  and  Commercial  Avenue. 


anon 


wmBr 


City  Engineering  De¬ 
partment  in  1896.  Left 
to  right:  George  Davis, 
L.  M.  Hastings,  Theo¬ 
dore  L.  Pike,  A.  W. 
Cain.  (Cambridge  Pub¬ 
lic  Library) 
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THE  CITY  GROWS  .  .  .  .  recollections  of  an  old-timer 

I 

"  I  he  Cambridge  of  my  boyhood  and  youth  was  a  very  different  community  from 
the  idyllic  village  pictured  in  Mr.  Lowell's  charming  essay  in  '  Fireside  Travels  ' 
and  equally  different  from  the  bustling  industrial  city  of  today.  It  is,  I  suppose, 
impossible  for  our  younger  citizens  to  imagine  what  life  could  have  been  like  when 
there  were  no  telephones,  no  electric  lights,  no  automobiles  or  aeroplanes,  no  radio, 
no  moving  pictures,  — yet  life  was  very  pleasant  in  the  Cambridge  of  1870  to  1890. 

We  traveled  to  Boston  in  leisurely  horsecars  instead  of  by  subway.  W  e  lived  in 
detached  houses  instead  of  in  apartments  and  tenements.  Our  streets  were  mostly  > 
gravel  roads,  dimly  lighted  at  night  by  gas  lamps.  The  river  was  a  tidal  inlet  and  at  j 
lo  w  tide  the  Basin  was  an  expanse  of  mud  flats.  All  the  bridges  were  wooden  struc¬ 
tures  on  piles.  Coastal  schooners  laden  with  coal  or  lumber  came  up  through  the 
draws  and  discharged  at  the  wharves  adjacent  to  the  present  Anderson  Bridge. 

"  There  were  no  professional  coaches  for  sports  in  those  limes.  W  e  boys  ran  our  ( 
own  teams  and  planned  our  own  games.  W  e  danced  in  Lyceum  Hall  where  the  Coop 
now  stands,  we  played  football  on  Jarvis  Field,  skated  on  Fresh  Pond  and  coasted  on 
double-runners  at  Shady  Hill.  If  we  went  to  an  evening  party  we  rode  in  a  horse- 
drawn  hack  in  summer  lime,  and  in  winter  in  the  same  conveyance  shifted  from 
wheels  to  runners  and  called  a  booby-hut. 

" Porter's  Hotel  flourished  in  North  Cambridge;  the  Fresh  Pond  Hotel,  on  the 
eastern  shore  of  the  Pond;  and  Adam  Koch  kept  a  saloon  —  we  did  not  call  it  a 
r  tavern  '  —  in  the  basement  of  Lyceum  Hall.  These  festive  institutions  closed  up 
when  Cambridge  went  dry  —  or  partially  so.  What  old-timer  does  not  remember 


Right:  Harvard  Square  in  1869  (Harvard  College  Library) 


Above:  East  Cambridge  Fire  and  Police  Station,  1883 


Left:  Residence  in  Old  Cambridge.  (Boston  Public  Library) 


Below:  Bank  and  Porter’s  Hotel,  North  Cambridge  (Coll,  of  H.  W.  L.  Dar 


Right:  The  New  Cambridge  Bridge,  now 
replaced  by  the  Longfellow  Bridge  (Cam 
bridge  Public  Library) 


Below:  In  a  Cambridge  horsecar,  1871. 
(Coll,  of  H.W.  L.  Dana) 


Itank  and  Porter's  Hold,  North  Cam hridjie. 


Above:  Coal  schooner  at  the  wharves 
which  were  located  below  the  present 
Larz  Anderson  Bridge.  (Harvard  College 
Library) 


Right:  Factory  and  Offices  of  the  George 
G.  Page  Box  Company,  1896  (Cambridge 
Public  Library ) 


the  Jire  department ?  We  boys  had  our  favorite  engines ,  Cambridge  1  with  its  house 
on  Church  Street,  Union  2  in  Cambridgeporl ,  Niagara  3  in  East  Cambridge ,  Daniel 
Webster  4  in  North  Cambridge.  Water  came  through  the  stone-walled  reservoir  on 
Highland  Street,  but  even  the  best  residences  had  only  one  bathroom  and  lawns  were 
not  sprinkled.  Our  shops  were  neighborly  concerns  where  sellers  and  buyers  were 
on  easy  and  familiar  terms.  If  unexpected  guests  turned  up  at  my  father's  house 
about  dinner  lime,  1  would  run  down  to  Marm  Jones's  for  some  ice-cream  or  to 
Enoch  Beane  s  or  David  Brewer's  and  bring  home  some  additional  chops.  Sctwins 
Express  hauled  our  trunks  and  the  '  Chronicle  '  and  the  f  Tribune  '  brought  us  the 
local  news. 

"W  hat  an  interesting  and  inspiring  place  it  was  for  a  boy  to  grow  up  in  — the 
place  where  Longfellow  and  Lowell  were  writing  their  poems,  where  Peabody  preached 
and  Agassiz  lectured  arid  Asa  Gray  botanized  and  William  James  philosophized, 
where  John  Fiske  was  writing  histories  and  Thomas  Wentworth  Higginson  essays, 
where  John  Bartlett  compiled  '  Familiar  Quotations,  '  and  John  Holmes  dashed  off 
letters  bubbling  with  fun.  There  too  John  K.  Paine  was  composing  an  opera  and 
Henry  Dexter  fashioning  Statues  and  Alvan  Clarke  polishing  unsurpassed  lenses 
for  telescopes  and  the  famous  firms  of  Mason  &  Hamlin  and  Ivers  &  Pond  building 
fine  organs  and  pianos.  The  Riverside  Press  and  the  University  Press  were  sending 
out  the  most  characteristic  of  Cambridge  products  —  books  —  all  over  the  world. 

” The  chief  Cambridge  industries  of  my  boyhood  were  books  and  printing,  bricks, 
confectionery,  soap,  furniture,  tinware,  glassware,  musical  instruments  and  metal 
goods.  The  great  soap  and  candy  factories,  now,  I  suppose,  our  chief  industries , 
were  well  begun  but  under  different  names.  The  Page  Box  Factory  turned  out  hand¬ 
some  packing  cases  and  householders  used  the  shavings  for  kindling.  Reversible 
paper  collars  and  woven  hose  were  notable  Cambridge  products.  Frank  Kennedy 
was  baking  unequalled  crackers  and  cookies.  They  were  distributed  in  a  gaudy  red 
van  with  pictures  of  Mr.  Kennedy's  two  pretty  daughters  painted  on  the  side.  I  liked 
the  Kennedy  girls  and  still  do.  Kendall  and  Roberts  and  the  Rawson-Morrison  Co. 
were  making  a  great  noise  at  the  Cambridge  end  of  the  West  Boston  bridge  where 
they'  were  building  boilers  and  engines.  What  lovely  glassware  came  from  the  glass¬ 
works  in  East  Cambridge  and  nearby  the  J.  P.  Squire  Co.  had  reduced  the  packing 
of  pork  products  to  something  resembling  a  fine  art.  At  Brattle  Square,  Frank 
Chapman  made  buggies  as  sound  and  tough  as  '  The  Wonderful  One-hoss  Shay  ' 
that  Dr.  Holmes  celebrated  and  the  Hendersons  did  similar  good  work  in  North 
Cambridge.  The  brickyards  and  the  Hewe's  pottery  were  going  full  force  out  Concord 
Avenue  way  and  so  was  the  ice  business.  Few  people  in  Cambridge  were  very  poor 
in  those  days  and  fewer  still  were  rich.  Able  mayors  like  Henry  Houghton,  Frank 
A.  Allen,  Samuel  Montague,  and  Billy  Russell  ( always  a  hero  of  mine),  ran  things 
at  the  old  City  Hall  across  the  street  from  the  present  building  and  the  city  budget 
was  a  small  affair  compared  vjith  what  it  has  to  be  today.  The  people  of  Cambridge 
can  look  backward  with  warrantable  pride  and  we  can  welcome  the  oncoming  gener¬ 
ations  with  the  hope  that  our  city's  future  may  be  as  full  of  contentment  andpros- 
perily  as  ivas  its  fortunate  past." 


Samuel  A.  Eliot  * 


y  *  j 

Dr.  Eliot,  one  of  Cambridge  s  first  citizens,  is  the  son  of  Charles  Eliot,  President  of  Harvard  University  from  1869 
to  1909.  He  is  Minister  Emeritus  of  Arlington  Street  Church,  Boston,  and  author  of  A  HISTORY  OF  CAMBRIDGE, 
MASSACHUSETTS,  1630-1913.  His  son  is  the  former  Congressman,  Thomas  Eliot. 
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Official  invitation  to  the  Washington  Elm  Centenary  Celebra 
tion  in  1875.  (Coll,  of  H.  W.  L.  Dana.) 


Middlesex  County 
Courthouse  in  East  Cam¬ 
bridge  in  1854.  Still 
standing  with  more  re¬ 
cent  additions.  (Coll. of 
H.  W.  L.  Dana) 


Ails'll 

clerk  of 
committees 

FORREST  l.  GOULD,  CLERK 

2  PERMANENT  EMPLOYEES 
1  DECEASED 

APPROPRIATION  $7,169.17 

THE  POSITION  OF  CLERK  OF  COMMITTEES  was  created  by  ordinance  in 
December,  1871.  The  duties  as  then  established  are  still  in  effect:  “He  shall  make 
a  proper  record,  in  books  kept  for  the  purpose,  of  all  procedures  and  transactions, 
keep  account  of  all  meetings  of  the  committee  of  which  he  is  clerk  and  notify  the 
members  thereof.  He  shall  perform  such  other  duties  and  services  in  making  esti¬ 
mates  and  computations,  drawing  orders  and  reports,  and  rendering  assistance  as 
such  committees  shall  require." 

DURING  1946  the  Clerk  of  Committees  attended  eighteen  meetings  of  the 
Committee  on  Finance,  six  of  the  Committee  on  Ordinances,  four  of  Claims,  ten 
of  Roads  and  Bridges,  twenty  of  Public  Safety,  three  of  Veteran’s  Benefits,  and 
four  of  the  Sub-committee  on  Veterans’  Housing.  In  addition,  the  Committee  on 
Finance  held  three  public  hearings,  and  the  Committee  on  Ordinances,  four. 
Considerable  preparation  was  required  for  the  public  hearings  on  the  consolida¬ 
tion  of  various  City  departments  into  a  Department  of  Public  Works.  Over  1,500 
citizens  attended,  the  largest  attendance  in  the  Clerk’s  records. 


JOHN  A.  DALY,  CITY  SOLICITOR 
MOSIER  B.  GOLDBERG,  ASSISTANT 
J.  HENRY  SMITH,  ASSISTANT 

5  EMPLOYEES 

APPROPRIATION  $2  1,746.85 


IN  THE  EARLY  DAYS  it  was  the  City's  custom  to  hire  o  lawyer  every  time  the 
need  arose.  City  lawsuits  parceled  out  among  many  different  men  were  often 
unsuccessful  and  costly.  In  1858  the  Mayor  proposed  without  success  that  a  City 
lawyer  be  appointed.  It  was  not  until  1872  that  an  ordinance  appointing  the  City 
Solicitor  was  passed.  The  revised  ordinance  of  1891  provided  for  the  election  of 
a  City  Solicitor  for  a  term  of  one  year  by  joint  action  of  the  City  Council  and  Board 
of  Aldermen.  Spirited  contests  for  the  office  ensued;  on  one  occasion  it  required 
Supreme  Court  action  to  determine  who  really  was  the  City  Solicitor.  With  the 
adoption  of  Plan  B  Charter  replacing  the  Charter  of  189  1,  the  appointment  of  the 
City  Solicitor  passed  to  the  Mayor;  subsequently,  under  the  Plan  E  Charter  the 
appointment  rests  with  the  City  Manager. 

The  office  of  City  Solicitor  had  always  been  held  by  an  active,  practicing  attorney 
who  handled  municipal  cases  through  his  own  office.  -As  governmental  life  became 
more  complex,  the  volume  of  work  increased.  At  first  a  general  legal  handy  man 
called  a  Law  Cleric  was  provided,  and  then  in  1932  the  position  of  Assistant  City 
Solicitor  was  established.  In  1934  two  such  assistants  and  a  separate  office  for 
the  Law  Department  were  provided. 

THE  LAW  DEPARTMENT  is  essentially  a  service  department.  During  1946 
1  12  formal  opinions  were  rendered  for  the  City  Council,  the  City  Manager,  or 
City  Departments.  The  highlight  of  achievement  for  the  year  was  the  completion 
of  legal  proceedings  against  the  State  Commissioner  of  Corporations  and 
Taxation,  resulting  in  the  recovery  for  the  City  of  $684,643.04  in  franchise  taxes 
of  the  Cambridge  Electric  Light  Company.  The  case  was  argued  successfully 
before  both  the  Appellate  Tax  Board  and  the  State  Supreme  Court. 

More  than  550  cases  were  entered  in  the  various  courts,  mostly. on  old  hospital 
bills  due  the  City.  Approximately  $10,000  was  collected,  and  virtually  all  old 
accounts  cleared  up.  The  sum  of  $7,567.95  was  paid  in  settlement  of  tort  cases. 
There  was  an  increase  in  the  number  of  new  claims,  which  may  result  in  larger 
future  payments.  Fewer  cases  were  tried  before  the  Appellate  Tax. Board  than  in 
previous  years.  The  Department  has  followed  closely  legislation  affecting  muni¬ 
cipal  government  and  municipal  finances,  and  particular  attention  was  given  to 
new  legislation  and  the  problem  of  housing  for  veterans. 


Top:  Old  County  Court  House,  Harvard  Square. 
Built-  in  17  57  and  used  as  a  courthouse  until 
18  16,  later  as  a  town  meeting  house.  (Cam¬ 
bridge  Public  Library) 


Old  Cattle  Market  in  North  Cambridge.  Today  there  are  still  two  slaughterhouses  in  North  Cambridge, 
and  slaughtering  is  supervised  by  City  Inspectors,  who  must  be  present  when  slaughtering  takes  place. 
(Boston  Athenaeum) 


board  of  health 


THOMAS  H.  HEATON,  M.D.,  CHAIRMAN 
JOHN  J.  HENDERSON* 

WILLIAM  T.  HICKEY 

JOHN  D.  CROWLEY,  EXECUTIVE  AGENT 

S.  B.  KELLEHER,  M.D.,  MEDICAL  HEALTH  OFFICER 

‘Deceased 


26  FULL-TIME  EMPLOYEES 
24  PART-TIME  EMPLOYEES 
11  TEMPORARY  EMPLOYEES 
6  ON  LEAVE 
2  DECEASED 

APPROPRIATION  $114,038.74 
RECEIPTS  6,924.50  1 


“BATHING  TUBS"  were  loaned  out  a  week  at  a  time  by  the  Cambridge  Humane 


Society  in  18  14  to  those  who  might  apply.  Borrowers  were  under  bond  to  return 
such  “ clean  and  dry”  and  were  fined  ten  cents  for  every  day  beyond  the  time  allowed. 
The  Society,  formed  in  18  14  to  aid  the  indigent  sick,  is  credited  with  being  the  first 
Cambridge  board  of  health,  for  in  18  17  it  requested  the  Selectmen  to  remove  any 
nuisances  which  endanger  the  health  of  the  town.  This  venerable  Society  lasted 
eighty-one  years.  There  were  numerous  ordinances  relating  to  public  health  passed 
in  the  early  days,  and  the  first  City  budget  carried  an  item  of  $46.66  for  "health." 
But  it  was  not  until  1878  that  the  Cambridge  City  Council  ordered  the  Mayor  and 
the  Board  of  Aldermen  to  appoint  a  Board  of  Health  of  three  persons  to  serve  for 
three  years  without  compensation  but  "with  suitable  accommodations  furnished 
them  at  the  City's  expense,”  as  authorized  by  State  legislation  of  the  year  before. 

The  personnel  of  the  first  City  Health  Department  consisted  of  one  Agent,  plus 
the  City  Physician  as  physician  to  the  Board,  and  a  member  of  the  Police  Department 
detailed  to  serve  as  a  sanitary  officer.  Today  there  is  a  complement  of  sixty-one 
staff  members,  thirty- five  of  them  part-time,  in  addition  to  the  staff  of  the  tuber¬ 
culosis  sanatorium,  consisting  of  fifty-two  workers.  At  present  there  are  divisions 
of  Administration,  Communicable  Disease  Control,  Child  Hygiene  and  School 
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Cambridge  food  store  in  1896.  Standards  for  sanitary  display  of  food  (as  well  as  prices)  were  far 
different  from  today  (Cambridge  Public  Library) 


Health,  Dental  Clinics,  Food  and  Sanitation,  Laboratory,  and  Tuberculosis,  each 
with  its  specific  responsibility  and  duty. 

DURING  1946  chest  x-rays  were  given  to  all  personnel  in  City  Hall  and  City 
Hall  Annex  and  all  juniors  in  public  and  parochial  schools.  Combined  diphtheria- 
whooping  cough  immunizations  were  administered  to  pre-school  children  at  daily 
clinics  throughout  the  City.  4,356  diphtheria  toxoid  "booster  doses”  were  given 
children  previously  immunized.  In  spite  of  an  outbreak  of  diphtheria  in  neighbor¬ 
ing  communities,  there  were  only  eight  cases  in  Cambridge. 

The  1,160  animals  examined  by  the  Inspector  of  Animals  were  found  to  be 
free  from  rabies.  1  16  tropical  birds  were  destroyed  as  a  health  measure  when 
examination  showed  them  victims  of  psittacosis,  a  disease  highly  communicable 
to  man. 

The  birth  rate  for  1946  increased  to  2  1.3  from  16.9  in  1940.  Infant  mortality 
decreased  from  34  per  one  thousand  live  births  in  1940  to  30  in  1946,  and 
maternal  mortality  from  3.2  per  one  thousand  live  births  in  1940  to  2.9  in  1946. 
The  following  statistics  are  indicative  of  the  progress  of  medical  science  during 
the  past  seventy  years.  The  general  death  rate  per  one  thousand  population  in 
1 877  was  almost  twice  the  figure  for  1946  (20.05  against  1  1.9  1 ).  Infant  mortality 
rates  for  1877  were  228.57  per  one  thousand  live  births  as  compared  to  30 
in  1946.  Deaths  from  tuberculosis  claimed  290  of  each  100,000  population  in 
1877,  as  compared  to  37  in  1946.  In  1877  diphtheria  took  109  of  each  100,000 
population  compared  to  none  in  1946. 
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city  physician 


PATRICK  J.  FLEMING,  M.D. 
3  EMPLOYEES 


APPROPRIATION  $6,000 


CAMBRIDGE  S  FIRST  CITY  PHYSICIAN,  Dr.  Henry  P.  Walcott,  later  became 
nationally  prominent  as  a  pioneer  in  public  health  measures  as  Chairman  of  the 
State  Board  of  Health.  The  second  City  Physician,  Dr.  O.  C.  Turner,  died  in  1882  of 
typhus,  contracted  in  the  course  of  his  official  visits.  Records  indicate  that  there  was 
a  Town  Physician  as  early  as  1846,  and  successive  appointments  were  made  from 
that  time  on.  From  the  sum  of  $300  a  year  established  when  the  office  was  first 
set  up  in  1878,  the  remuneration  has  increased  to  $3,200  today.  The  ordinance 
states,  “The  City  Physician,  upon  notice  in  writing  from  the  Mayor  or  Chief  of 
Police,  shall  examine  into  the  nuisances,  sources  of  filth,  and  causes  of  disease 
within  the  City,  and  inquire  into  all  sources  of  danger  to  the  Public  Health  and 
report  therein  to  the  Board  of  Health  ” 


TODAY  the  City  Physician  with  the  aid  of  two  assistants  gives  twenty-four 
hour  service  to  those  on  relief  in  need  of  medical  service.  1,390  house  calls  were 
made,  while  office  visits  totalled  1,25  1  in  1946.  1,350  were  attended  in  the 
City  Infirmary.  Police  calls,  court  matters,  retirement  examinations,  and  commit¬ 
ments  to  mental  hospitals  also  make  up  an  important  part  of  the  work. 


auditing 

John  j.  McKenzie,  city  auditor 

7  EMPLOYEES  APPROPRIATION  $18,548.68 

THE  CITY’S  ACCOUNTS  were  once  kept  by  the  City  Clerk,  for  which  he  received 
compensation  in  addition  to  his  regular  salary.  In  1878  the  office  of  the  City 
Auditor  was  created  to  take  care  of  the  increasing  complexity  of  the  City's  financial 
transactions.  Committees  of  the  City  Council  having  supervision  of  various  depart¬ 
ments  certified  bills  for  payment.  The  approval  of  a  Committee  on  Accounts  was 
necessary  before  a  bill  could  be  signed  by  the  Mayor  for  payment.  The  Auditor 
merely  served  to  record  transactions. 


TODAY  no  order  may  be  placed  by  the  Purchasing  Department  until  the 
amount  has  been  first  encumbered  in  the  Auditor’s  office.  No  bill  or  payroll  may 
be  paid  by  the  City  Treasurer  without  the  Auditor’s  approval.  It  is  thus  impossible 
for  a  department  to  spend  more  than  its  appropriation.  This  system  was  adopted 
in  1917,  and  annual  audits  have  been  made  since  1930. 
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Old  print  of  the  New  England 
Glass  Company’s  Works  in 
East  Cambridge  (Cambridge 
Public  Library) 
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JOHN  J.  TERRY,  SUPERINTENDENT 
INSPECTION  DIVISION  10  EMPLOYEES 

OPERATIONS  DIVISION  15  EMPLOYEES  APPROPRIATION  $138,406.89 

MAINfENANCE  DIVISION  22  EMPLOYEES  RECEIPTS  2  l!o98.96 

DISASTERS  BY  FIRE,  “for  the  prevention  whereof  in  our  new  town,  intended  this 
summer  to  be  builded,  we  have  ordered  that  no  man  there  shall  build  his  chimney 
with  wood,  nor  cover  his  house  with  thatch.”  This,  written  in  163  1,  could  be  con¬ 
sidered  the  first  Building  Code  of  Cambridge,  and  similar  but  sporadic  attempts  at 
regulating  construction  and  requiring  safeguards  against  fire  were  made  throughout 
the  history  of  the  City.  It  was  not  until  1885,  when  the  office  of  the  Superintendent 
of  Public  Buildings  and  Inspector  of  Buildings  was  created,  however,  that  a  separate 
agency  for  the  purpose  was  provided.  A  series  of  fires  and  hurricanes  in  the  late 
'nineties  brought  out  the  need  for  safety  and  protection  of  persons  and  property, 
and  a  new  Building  Ordinance,  with  emphasis  on  fire  safety,  was  enacted.  This  Code 
was  brought  up  to  date  in  1924,  and  rewritten  to  include  the  first  Zoning  Law. 


Laying  the  Cornerstone  of  City  Hall,  May  15,  1889  (Cambridge  Public  Library) 
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NEW  MATERIALS  and  new 
methods  of  construction  again 
made  it  necessary  to  rewrite 
the  Code  after  another  twenty 
years’  use,  and  the  current 
code  became  law  in  1943, 
after  two  years  of  research 
and  study  by  a  committee  of 


property,  and  human  lives. 
The  Zoning  Law  is  dedicated  to 


protection  of  health  and  prop-  \  •f'jL 

erty  by  regulating  the  loca-  . .  '■  "V-  a 

tion,  use,  and  height  of  build-  — ~ — ~  " 

ings  and  the  area  of  open  An  early  drawing  of  City  Hall  (Cambridge  Public  Library ) 


spaces  about  them. 

The  Department  of  Buildings  through  1946  was  made  up  of  three  divisions: 
Operations,  including  the  firemen,  cleaners,  and  custodians  of  public  buildings; 


the  Maintenance  Crew,  for  making  repairs  and  alterations  to  the  buildings  of 


all  City  departments;  and  Inspection,  which  enforces  the  Building  and  Zoning 
Ordinances.  This  last  Division  issued  over  6,000  permits  for  new  construction, 
alterations,  and  electrical,  plumbing,  gas,  and  elevator  installations  during  the 
year,  covering  a  total  construction  value  of  $12,835,100,  third  highest  building 
volume  in  the  State.  Over  $7, 000,000  of  this  represents  permits  for  additions, 
alterations,  and  repairs,  while  only  about  one  tenth  as  much  went  for  new  resi¬ 
dential  construction.  The  Department  also  made  almost  12,000  inspections  of 
both  existing  buildings  and  work  in  progress,  giving  especial  attention  to  public 
and  community  buildings,  places  of  assembly,  lodging  houses,  and  industrial 
plants  of  a  hazardous  nature.  At  the  close  of  the  year  the  staff  of  the  Operations 
and  Maintenance  Divisions  was  transferred  to  the  newly  created  Public  Works 
Department,  relieving  the  Department  of  Buildings  of  all  but  its  Inspection 
function. 
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parks 
and  recreation 


Sailing  on  the  Charles,  1879.  (Boston  Public  Library) 


BOARD  OF  PARK.  COMMISSIONERS: 
DANIEL  J.  KELLY,  CHAIRMAN 
JESSIE  W.  BROOKS 
MAURICE  M.  CORKERY 
JEREMIAH  J.  COUGHLAN 
HAROLD  V.  COYNE 
JAMES  L.  DUFFY 
john  j.  McBride 
JOHN  A.  SPENCER 

STEPHEN  H.  MAHONEY,  SUPERINTENDENT 


56  PERMANENT  EMPLOYEES 
51  PART-TIME  EMPLOYEES 
50  SEASONAL  EMPLOYEES 
1  DECEASED 


APPROPRIATION  $213,357.63 
RECEIPTS  16,704.40 


THE  FIRST  EPOCH-MAKING  STEP  toward  today’s  recreation  system  was  taken 
in  1892.  In  that  year  a  committee  of  five  citizens,  appointed  by  Mayor  Alger,  made 
a  special  report  on  public  recreation  spaces  of  all  types.  Public  interest  in  outdoor 
recreation  was  strong.  Football,  cricket,  and  baseball  had  become  popular  fifty 
years  before.  Harvard's  first  gymnasium  had  been  constructed  in  1826;  college 
boat  clubs  were  formed  in  1845,  and  the  first  boathouse  on  the  Charles  was  built 
in  1846.  In  the  70  s  and  80  s  projects  for  the  development  of  the  Charles  Basin  — 
then  an  expanse  of  mudflats  regularly  inundated  by  the  tides  —  had  caught 
popular  imagination.  The  recreational  possibilities  of  the  riverfront  had  been 
widely  discussed.  As  a  result  the  1892  Commission  on  Parks  found  a  receptive 
audience  for  its  report. 


Cambridge  had  little  public  recreation  space  in  1892.  There  was  Cambridge 
Common,  Broadway  Common  (now  Sennott  Park),  Kingsley  Park,  and  various 
small  landscaped  squares  such  as  Winthrop  Square,  Arsenal  Square,  Fort  Washing- 
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ton  Park,  Hastings  Square,  and  River  Street  Square.  The  City  Council  took  the  lead 
and  created  a  board  of  Park  Commissioners  in  1893.  The  first  members,  Reverend 
John  O'Brien,  George  Howland  Cox  and  Henry  D.  Yerxa,  lost  no  time  in  setting 
in  motion  ambitious  plans.  The  world  famous  landscape  architects,  Olmsted,  Olmsted, 
and  Eliot,  were  engaged  to  lay  out  a  city-wide  system  of  play-parks  to  cost  about 
$2,000,000  in  the  ensuing  fifteen  years.  This  far-sighted  plan  is  the  basis  of  the 
Cambridge  recreation  system  today. 

Broadway  Common  was  completely  re-designed  with  large  open  lawn  areas  and 
a  gravel  playing  space  150  feet  long  for  children.  In  East  Cambridge,  the  crowded 
population  called  for  more  recreation  space.  Plans  were  made  to  develop  the 
riverfront  within  the  new  sea  wall  for  recreation  for  a  distance  of  1500  feet,  with 
provision  for  children's  games  and  for  boating.  Cambridge  Field,  then  known  as 
Binney  Fields  or  Powder  House  Field,  was  acquired  and  developed  with  a  “ sporting 
ground  in  both  winter  and  summer  for  boys  and  men ;  an  outdoor  gymnasium  for 
girls";  a  sand  box  for  small  children,  a  bandstand,  and  a  central  building  with 
a  light  refreshment  counter  serving  "milk,  beef  tea,  coffee  and  soda”.  Rindge  Field 
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was  also  acquired  under  this  program. 

The  Board’s  most  ambitious  and  far-sighted  scheme  was  the  development  of  the 
river  front  from  East  Cambridge  to  the  present  Fresh  Pond  Parkway.  A  broad  drive 
with  shady  walks  was  planned  with  resting  places  here  and  there,  and  every  now 
and  then  a  boat  landing.  Captain’s  Island,  the  present  Magazine  Beach,  was  thought 
of  as  the  main  recreation  park  of  Cambridge. 

Since  1892,  many  other  recreation  spaces  have  been  added  to  our  recreation 
system.  In  1921  all  of  the  river  front  parks,  including  Memorial  Drive,  Magazine 
Beach  and  Gerry's  Landing,  were  turned  over  to  the  Metropolitan  District  Commission. 

iN  1 946  A  NEW  PRACTICE  FIELD  adjacent  to  the  City  Infirmary  was  laid  out 
to  accommodate  high  school  athletic  teams.  A  portable  hockey  rink  was  also 
constructed  for  high  school  teams.  Indoor  recreation  space  was  curtailed  by  the 
loss  of  the  L.  D.  Mahoney  Recreation  Center,  which  was  converted  to  veterans’ 
use.  Twenty-four  play  areas  were  supervised  during  the  Summer,  and  twelve 
during  the  Spring  and  Fall.  Inter-playground  leagues  and  tournaments  were 
conducted  in  baseball,  softball,  and  other  activities.  Five  school  buildings  and 
four  departmental  buildings  were  opened  during  the  Fall  and  Winter  as  recrea¬ 
tion  centers  for  basketball,  boxing,  table-tennis,  handcraft,  and  social  programs. 
For  the  first  time  since  its  opening  the  revenue  from  the  Municipal  Golf  Course 
at  Fresh  Pond  exceeded  its  cost  of  operation.  Bathing  beaches  at  Jerry’s  Pit 
and  Gerry  s  Landing  were  supervised  and  eight  wading  pools  were  in  use  in 
summer  months.  Ice-skating  rinks  were  provided  at  nine  of  the  municipal  play¬ 
grounds,  and  the  toboggan  slide  at  Fresh  Pond  was  made  available  after 
each  snowfall. 

Below:  Magazine  Beach  in  “the  good  old  days"  of  1899.  (Boston  Herald-Traveler  Corp.) 
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The  Edwin  H.  Hall  Recreation  Building  at  the  Municipal  Golf  Course  built  in  1939  (David  Nilsson) 


The  Forestry  Division  was  called  upon  to  landscape  and  fence  the  several 
Veterans’  Housing  Projects  in  the  City.  It  planted  200  young  shade  trees,  re¬ 
moved  more  than  fifty  dead  ones,  and  trimmed  several  hundred  others.  Trees 
were  sprayed  with  insecticides  to  combat  moths.  Flower  gardens  at  traffic  inter¬ 
sections  were  maintained  during  the  Spring  and  Summer,  and  thousands  of 
bulbs  for  spring  blooming  were  planted  in  the  Fall.  The  plants  for  these  land¬ 
scaped  areas,  and  also  for  the  Cemetery  and  municipal  buildings  were  grown 
at  the  Park  Department’s  greenhouses.  The  municipal  vegetable  garden  on 
City  Infirmary  grounds  was  cared  for  by  the  Department. 

December,  1946,  saw  a  notable  forward  step  in  the  administrative  organiza¬ 
tion  of  the  Park  and  Recreation  Department.  The  new  Public  Works  Department 
took  over  the  care  and  maintenance  of  parks  and  street  trees.  The  entire  staff 
of  the  Recreation  Department  is  now  free  to  concentrate  solely  on  recreational 
activities. 
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electrical 


VINCENT  L.  MOVNIHAN,  CITY  ELECTRICIAN 
22  EMPLOYEES 

APPROPRIATION  $63,186.54 

TIME  WAS  when  street  lights  in  Cambridge  were  turned  on  only  on  moonless 
nights,  and  even  then  went  off  at  midnight.  This  “unenlightened”  condition  lasted 
up  to  1888,  when  the  lights  were  first  turned  on  every  night.  Even  with  this  progress 
Cambridge  streets  were  still  dark  as  measured  by  present-day  standards.  On  the 
mam  streets  there  were  electric  lamps  of  a  brightness  equivalent  to  the  hundred 
watt  lamps  we  use  today;  the  side  streets  were  illuminated  by  incandescent  bulbs 
equivalent  to  the  twenty  watt  bulbs  placed  in  hallways  today.  Today  our  streets  are 
lighted  by  more  than  3,000  electric  lights ;  in  1888  the  system  consisted  of  a  little 
over  a  thousand  lights,  of  which  two-thirds  were  gas  and  the  remainder  kerosene 
and  electric.  Electric  lights  were  brand  new  in  1887  and  replaced  the  gas  lamps, 
which  had  come  in  1854.  Previous  to  that  date  all  street  lights  had  been  kerosene. 

TODAY  S  STANDARDS  of  street  lighting  call  for  considerably  more  light  than 
our  forefathers  ever  thought  necessary.  In  1946  the  Electrical  Department  in¬ 
stalled  new  and  brighter  street  lights  in  many  places  throughout  the  City  in  spite 
of  the  continuing  shortage  of  electrical  equipment.  A  great  improvement  was 
made  on  Bridge  Street,  especially,  where  6,000  lumen  arc  lamps  were  replaced 
with  15,000  lumen  incandescent  lamps.  New  lights  will  be  installed  in  1947  on 
Cambridge  Street,  Massachusetts  Avenue,  and  several  other  arteries.  The  police 
and  fire  alarm  signal  system  was  also  improved  by  the  installation  of  new  under¬ 
ground  cables  including  one  between  Police  and  Fire  Headquarters  to  give 
better  service  to  the  Police  Radio  System.  Repairs  were  made  to  the  electrical 
equipment  in  many  City  buildings. 


OUR  PRESENT  ELECTRICAL  DEPARTMENT  was  set  up  in  1899  when  the  offices 
of  Inspector  of  Wires,  Superintendent  of  Police  and  Fire  Alarm  Signals,  and  Super¬ 
intendent  of  Street  Lights  were  consolidated.  Today  the  Department  is  made  up  of 
four  divisions:  Street  Lighting  and  Traffic  Maintenance,  Fire  Alarm  and  Police  Signal 
System,  Police  Radio  System,  and  Electrical  Repairs  in  Municipal  Buildings.  Our 
first  traffic  signal  in  Cambridge  was  installed  in  1925  in  Central  Square.  In  1929 
these  signals  appeared  along  Massachusetts  Avenue  north  from  Harvard  Square. 
Today  we  have  34  signals  at  dangerous  intersections  throughout  the  City. 

The  fire  alarm  system  antedates  all  Qther  electrical  services.  Installed  in  1869  at 
the  cost  of  $10,000,  it  then  consisted  of  15  miles  of  wire,  four  circuits,  and  125 
batteries.  Today  the  system  includes  145  miles  of  wire,  90  of  which  is  underground, 
26  circuits  of  various  types,  and  683  batteries.  There  are  282  street  fire  alarm 
boxes  and  138  special  boxes  in  industrial  plants. 
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Original  building  of  the  Tuberculosis  Hospital  opened  in  July  1908  as  a  Day  Camp. 


Cambridge  sanatorium 

BOARD  OF  HEALTH: 

THOMAS  H.  HEATON,  M.D.,  CHAIRMAN 
JOHN  J.  HENDERSON 
WILLIAM  T.  HICKEY 

WILLIAM  P.  McHUGH,  M.D.,  SUPERINTENDENT 

52  EMPLOYEES  APPROPRIATION  $165,499.64 

1  DECEASED  RECEIPTS  105,972.54 

REST  AND  FRESH  AIR,  two  meals  and  two  lunches  a  day  were  provided  to  patients 
by  the  first  Cambridge  tuberculous  hospital  opened  in  July  1908,  as  a  result  of 
State  legislation  requiring  large  cities  to  furnish  medical  core  to  tubercular  persons. 
It  was  soon  found  that  a  day  camp  alone  did  not  offer  satisfactory  treatment  since 
so  much  of  the  good  accomplished  during  the  day  was  lost  in  travel  to  and  from 
home.  As  a  result,  two  wooden  “shacks”  were  built  adjacent  to  the  day  camp  the 
next  year.  In  1912  the  heavy  use  of  the  hospital  facilities  made  necessary  the 
construction  of  a  wing  to  the  original  building  containing  dining  and  club  rooms 
and  staff  accommodations.  In  19  16  this  was  supplemented  by  a  larger  brick  hospital 
consisting  of  a  main  building  and  two  wings  for  52  patients,  including  twelve 
private  rooms.  The  hospital  has  always  been  located  on  its  present  site. 

In  the  next  twenty  years  long  waiting  lists  of  patients  in  need  of  treatment  were 
built  up,  and  consequently,  in  1939,  an  additional  wing  was  added  to  the  old 
brick  building,  increasing  the  bed  capacity  to  100.  The  entire  hospital  plant  has 
now  been  rebuilt.  Today  an  up-to-date  surgical  suite,  a  modern  X-Ray  Department, 
complete  laboratory  facilities  and  a  much-used  Out-Patient  Department  are  con¬ 
tributing  factors  to  one  of  the  best  services  for  the  treatment  of  tuberculosis  in 
Massachusetts.  The  operation  of  the  Sanatorium  has  always  been  under  the  super¬ 
vision  of  the  Cambridge  Board  of  Health. 
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Cambridge  Sanatorium  today.  (David  Nilsson) 


The  following  table  shows  an  increased  revenue  which  has  continued  to  lower  ll 
the  net  cost  of  caring  for  each  patient  per  day  in  the  face  of  rising  costs. 


Year 

Gross 

Operating 

Net 

Operating 

Average 
No.  of 

Average  Daily  Cost 
Per  Patient 

Cost 

Receipts 

Cost 

Panenrs 

Gross 

Net 

1941 

$108,723.00 

$29,196.00 

$79,627.00 

87 

$3.48 

$2.55 

1942 

1  14,134.00 

47,545.00 

66,588.00 

83 

3.78 

2.20 

1943 

1  12,981.00 

46,088.00 

66,892.00 

76 

4.08 

2.45 

1944 

130,538.00 

47,187.00 

83,351.00 

81 

4.41 

2.81 

1945 

151,168.00 

91,879.00 

59,289.00 

87 

4.79 

1.88 

1946 

163,712.87 

105,972.54 

56,740.33 

94 

4.74 

1.61 

Of  the  receipts,  almost  half  were  from  individual  private  patients;  payments  by 
the  State  of  Massachusetts  for  the  care  of  patients  accounted  for  another  35  per  cent. 

IN  1946  THE  SANATORIUM  PARTICIPATED  in  the  campaign  for  early  diagnosis 
of  the  disease.  It  did  research  in  the  fields  of  tuberculosis  therapy,  and  it  parti¬ 
cipated  with  the  Red  Cross  and  with  the  State  Department  of  Health  iri  main¬ 
taining  a  blood  bank.  As  a  cooperative  venture  with  the  Cambridge  Tuberculosis 
and  Health  Association  the  Sanatorium  plans  to  open  an  X-Ray  Clinic  in  down¬ 
town  Cambridge  available  to  all  citizens. 


70 


city  hospital 


BOARD  OF  TRUSTEES 

JOSEPH  M.  WADDEN,  M.D.,  CHAIRMAN 
THOMAS  E.  AHERN 
ARTHUR  G.  MocKENZIE 
MRS.  CLAIRE  STEINERT 


GEORGE  B.  FOSTER,  JR.,  M.D.,  MEDICAL  DIRECTOR 
GERTRUDE  D.  STAPLETON,  R.N.,  SUPERINTENDENT 


APPROPRIATION  $664,946.88 
RECEIPTS  357,278.83 


141  PERMANENT  EMPLOYEES 
66  TEMPORARY  EMPLOYEES 
133  STUDENT  NURSES 
16  ON  LEAVE 
1  DECEASED 


Cambridge  City  Hospital  in  1920 


FIFTY  BEDS  were  available  in  the  brand  new  City  Hospital  open  to  patients  in 
19  17.  Construction  of  the  Hospital  had  been  authorized  in  19  1  1,  and  a  Board  of 
Trustees  appointed  in  19  12.  Even  with  this  new  hospital  and  a  fifty-bed  wing  added 
in  1922,  the  demand  for  hospitalization  was  far  in  excess  of  the  capacity,  and  in 
193  1  a  third  wing  with  children’s  ward  and  additional  operating  rooms  was  added, 
bringing  the  capacity  of  the  Hospital  to  200  beds. 

Good  nursing  care  has  always  been  stressed  in  the  Cambridge  City  Hospital. 
One  year  after  the  Hospital  was  opened  a  School  of  Nursing  was  started.  The  first 
class  was  graduated  in  192  1,  and  a  residence  for  nurses  was  added  to  the  hospital 
group  in  193  1.  Cambridge  graduate  nurses  are  serving  in  all  important  fields 
of  nursing:  institutional,  industrial  and  public  health  nursing,  U.  S.  Public  Health 
Service,  U.  S.  Indian  Service,  Army  Nurse  Corps  and  Navy  Nurse  Corps.  1940  saw 
the  most  recent  addition  to  the  Hospital.  A  maternity  building  with  provision  for 
100  mothers  and  their  babies  now  offers  the  best  obstetrical  and  pediatric  care 
obtainable. 

TOTAL  ADMISSIONS  to  the  Hospital  during  1946  were  8,407,  or  825  more 
than  the  year  before.  The  daily  average  patient  load  in  the  hospital  was  245.4 
in  1946  as  against  226.2  in  1945;  9,1  13  patients  were  treated  in  the  accident 
room  this  year,  or  578  more  than  the  previous  year.  The  Out-Patient  Department 
increased  its  patient  load  by  1,500,  with  a  total  of  5,720  for  the  year.  The 
total  number  of  visits  were  19,5  13,  or  3,62  1  more  visits  than  were  made  in  1945. 

More  than  8,000  patients  were  treated  in  the  X-Ray  Department  for  X-Rays, 
fluoroscopes  and  X-Ray  Therapy  —  1,300  more  than  last  year.  The  3,933  oper¬ 
ations  performed  showed  an  increase  of  a  thousand.  There  were  44,667  labor¬ 
atory  tests  performed,  or  almost  a  thousand  more  than  in  1945. 


ulosis  Hospital,  opened  in  September  1908,  and  used  as  sleeping 
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Cambridge  Hospital  today.  (Carleton  Patriquin) 


Brigadier  General  George  B.  Foster,  Jr.,  recently  retired  from  the  Army,  was 
appointed  as  Medical  Director  of  the  Hospital  in  mid-summer.  Miss  Gertrude 
Stapleton,  Superintendent  of  the  Hospital  and  Principal  of  the  School  of  Nursing, 
was  retired  in  December  after  twenty-nine  years  of  faithful  and  devoted  service! 
During  her  term  she  saw  the  institution  grow  from  a  35-bed  capacity  to  its  present 
300  beds  and  100  bassinets. 

It  is  expected  that  the  shortage  of  nurses  will  continue  to  be  critical  during  the 
coming  year  and  much  needed  equipment  slow  to  arrive.  New  steam  electric 

dish  washing  machines  were  installed  in  five  wards  and  in  the  therapeutic  diet 
kitchen. 

The  Hospital  is  open  day  and  night  for  the  reception  of  patients.  No  person 
in  need  of  hospitalization  is  denied  admission.  In  case  of  emergency  or  disaster, 

provision  is  always  made  for  the  accommodation  of  patients  in  excess  of  stand¬ 
ard  capacity. 
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pensions  and  annuities 

TIMOTHY  J.  SULLIVAN,  AGENT 

1  PART-TIME  EMPLOYEE  APPROPRIATION  $411,007.09 

ALMOST  HALF  A  MILLION  DOLLARS  was  paid  in  pensions  and  annuities  in  1946 
to  former  municipal  employees  under  the  General  Laws  enacted  between  19  12  and 
193  1.  These  pensions  are  administered  under  the  Municipal  Pension  Fund  estab¬ 
lished  by  the  City  Council  in  1920  when  the  administration  of  all  pension  payments 
was  transferred  from  the  individual  departments  to  the  Agent  for  Soldiers'  Aid. 
In  that  year  pension  payments  totaled  $7  1,225.20.  Beginning  in  1932  new  State 
legislation  was  enacted  which  was  called  the  4  per  cent  system,  and  again  in  1939 
the  amount  was  increased  to  5  per  cent,  so  that  now  all  permanent  City  employees 
must  pay  5  per  cent  of  their  salaries,  up  to  $130  per  year,  as  a  contribution  to 
the  pension  system.  All  pensions  since  1932  are  now  administered  separately  under 
the  Cambridge  Retirement  System. 

IN  1946  a  total  of  $410,608.34  was  paid  under  the  old  law  system  to  407 
persons.  In  addition,  thirteen  former  School  Department  employees  received 
$  14,930.79,  and  thirty-three  formerly  with  the  Water  Department  received 
$2,549.95.  Both  of  these  amounts  were  refunded  to  the  Pension  Fund  by  the 
separate  departments.  Under  the  new  Cambridge  Retirement  System  $76,455. 10 
was  paid  out  in  1946,  and  the  books  showed  95  such  new  pensioners  on  the 
rolls  at  the  close  of  the  year. 


aid  to  dependent 

JAMES  E.  FINNEGAN,  AGENT 

MRS.  CORINNE  M.  CONLON,  SUPERVISOR 

2  EMPLOYEES 


children 


CITY  APPROPRIATION  $225,200.00 
RECEIPTS: 

STATE  80,086.99 

FEDERAL  GRANTS  61,426.59 


A  MOTHERS'  AID  LAW  providing  adequate  allowance  to  mothers  with  dependent 
children  under  fourteen  years  of  age  was  passed  by  the  Massachusetts  State  Legis¬ 
lature  in  1913  and  was  the  means  of  gradually  raising  the  level  of  assistance  on 
cases  of  general  relief. 

DURING  1946  there  was  a  total  of  358  cases  handled,  134  having  been 
added  to  the  224  open  January  1.  Seventy-one  cases  were  closed  during  the 
year,  leaving  287  on  the  rolls  December  3  1.  Since  1945  the  number  of  cases 
has  increased  2  1  per  cent,  from  295  to  358. 
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planning  board 


FREDERICK  J.-  ADAMS,  CHAIRMAN 

EDGAR  W.  DAVIS 

ALDRICH  DURANT 

JOHN  F.  FERRICK 

J.  W.  GREER 

JOSEPH  GUINEY 

JUSTIN  R.  HARTZOG 


2  FULL-TIME  EMPLOYEES 
4  PART-TIME  EMPLOYEES 


APPROPRIATION  $13,260.00 


A  VISITOR  IN  1633  said  of  New  Towne,  “This  is  one  of  the  neatest  and  best 
compacted  towns  in  New  England,  with  many  handsome  contrived  streets.”  But  it 
was  not  until  almost  three  centuries  later,  when  the  character  of  the  town  had  changed 
beyond  all  imagination,  that  the  people  took  steps  to  protect  their  city,  and  to  guide 
its  growth  wisely.  The  Planning  Board  which  was  appointed  in  19  13  was  charged 
by  State  law  “to  make  careful  studies  of  the  resources,  possibilities  and  needs  of 
the  city  ,  and  to  make  plans  for  its  development.  The  new  Board,  although  it  had 
the  assistance  of  many  of  the  leading  figures  in  the  City  Planning  movement  just 
taking  hold  in  the  Nation  at  that  time,  was  handicapped  by  a  lack  of  funds  and  by 
the  fact  that  its  role  was  purely  advisory.  A  number  of  careful  studies  were  made 
on  subjects  ranging  from  riverfront  development  and  shade-tree  planting  to  zoning 
and  the  untangling  of  traffic  snarls.  In  the  early  'twenties  the  Board  prepared  a 
comprehensve  zoning  map  and  ordinance  in  cooperation  with  City  Council  com¬ 
mittees,  and  spent  much  time  informing  the  people  of  Cambridge  of  the  purpose  of 
what  was  then  a  relatively  new  idea.  The  Memorial  Drive  Extension  which  is  now 
being  completed  was  first  introduced  by  the  Planning  Board  almost  twenty  years 
ago  m  1927.  The  problem  of  planning  for  Cambridge  was  recognized  from  the 
first  as  inseparable  from  that  of  the  entire  Boston  region,  and  the  Board  has  through¬ 
out  its  brief  history  cooperated  with  similar  agencies  in  adjacent  communities. 

The  first  permanent  staff  member  was  hired  on  a  part-time  basis  in  1943,  and 
two  full-time  planners  were  added  in  1945.  An  increased  budget  recently  has  made 
possible  several  preliminary  studies  toward  the  comprehensive  background  in¬ 
formation  the  City  needs  for  intelligent  planning.  Among  the  most  important  of 
these  is  the  report  on  recreational  facilities  and  needs  published  in  1947. 

SPECIAL  PROBLEMS  dealt  with  by  the  Planning  Board  in  1946  include  the 
Memorial  Drive  Extension,  an  Angle-Parking  Study,  Veterans’  Housing  Sites,  the 
Proposed  Subway  Extension,  and  Long-Range  Financial  Programming  of  capital 
improvements,  in  addition  to  hearings  on  zoning  change  applications,  prepara¬ 
tion  of  the  Annual  Report  of  the  City,  and  continuing  work  on  base  maps  of 
Cambridge.  The  Board  has  much  work  ahead  of  it  in  advising  the  Manager  and 
Council  on  the  physical  development  of  the  City. 


Right:  Chart  from  the  Planning  Board’s  Report,  RECREATION  IN  CAMBRIDGE.  The  acquisition  of  additional 
small  playgrounds  where  they  are  most  needed  is  planned  for  1947. 


municipal  employment  office 


FRANCIS  D.  COADY,  AGENT 

2  EMPLOYEES  APPROPRIATION  $4,826.00 

MANUFACTURING  PLANTS  within  forty  miles  were  canvassed  by  a  special 
staff  of  six  men  in  1946  in  order  to  find  jobs  for  people  on  the  rolls  of  the  Muni¬ 
cipal  Employment  Office.  The  employment  picture  for  1946  was  just  reversed 
from  that  of  1945.  In  1945  jobs  were  plentiful  and  applicants  few,  while  in 
1946  there  were  fewer  jobs  and  many  seekers.  The  closing  of  war  plants,  lack 
of  supplies,  and  strikes  were  largely  responsible  for  this  surplus  labor  supply. 
In  spite  of  this,  the  department  was  fortunate  in  placing  342  of  its  703  appli¬ 
cants  in  jobs. 

IT  IS  NOT  GENERALLY  KNOWN  that  the  City  maintains  a  free  employment 
service  available  to  any  Cambridge  resident  in  search  of  a  job.  The  Office  was 
first  created  by  ordinance  in  December,  1914.  In  City  Hall  for  over  twenty  years, 
the  Office  was  moved  to  the  new  Municipal  Building  in  1934.  The  department  was 
again  moved  to  the  City  Hall  Annex  in  1942,  as  part  of  the  program  for  centraliz¬ 
ing  all  relief  and  veterans'  services.  It  has  proved  to  be  of  great  value  to  those 
seeking  employment  aid  and  information. 


OUR  25  ACRES  OF  PLAYGROUNDS  ARE  ENOUGH  FOR  ONLY  25.000  PEOPLE 
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RECREATION  STANDARDS  CALL  FOR  ANOTHER  85  ACRES  FOR  THE  OTHER  85.000 
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industrial  commission 


FRANK  H.  TOWNSEND,  CHAIRMAN 
PERCY  A.  BENNETT 
CHARLES  M.  FOSGATE 

APPROPRIATION  $250.00 

A  LARGE  TRACT  OF  LAND,  newly-won  from  the  Charles  by  the  construction  of 
a  sea-wall  between  Lechmere  and  Broad  Canals,  was  acquired  by  the  City  in  the 
early  'nineties  for  a  riverside  recreation  development.  In  79  73  the  City  was  author¬ 
ized  by  the  General  Court  to  develop  the  land  for  commercial  use,  and  to  negotiate 
leases  for  wharves,  terminals,  and  other  shipping  facilities.  A  three-member  Indus¬ 
trial  Commission  was  appointed  by  the  Mayor  in  79  77,  and  shortly  thereafter 
amendments  were  made  to  the  original  Act  waiving  the  requirement  that  the  develop¬ 
ment  be  limited  to  shipping.  In  1920  the  City,  by  popular  vote,  conveyed  an  adjacent 
parcel  to  the  Commonwealth,  and  in  1924  authorized  the  Metropolitan  District 
Commission  to  build  Cambridge  Parkway  along  the  water's  edge,  thus  eliminating  | 
all  possibility  of  leasing  the  remaining  196,000  square  feet  for  wharf  purposes. 
The  powers  of  the  Commission  were  broadened  in  1936  by  City  Ordinance  to 
include  the  promotion  of  the  City’s  industrial  growth. 

THROUGH  EXHIBITS,  maps  and  other  advertising  material  the  Commission  has 
continued  its  publicity  program  during  1946.  The  riverfront  land,  acknowledged 
to  be  one  of  the  finest  waterfront  locations  in  New  England,  found  no  takers,  1 
however,  because  of  the  difficulty  of  financing  construction  on  leased  property. 
Legislation  was  finally  passed  during  the  year  permitting  the  City  Council  to 
sell  all  or  part  of  this  land,  and  the  Industrial  Commission  now  looks  forward  to  i 
the  realization  of  a  suitable  development. 


How  our  waterline  has  changed  in  80  years.  (Map  courtesy  of  Scully  Signal  Company) 
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license  commission 


JOHN  E.  QUINN,  CHAIRMAN 
HERMAN  E.  GUTHEIM,  FIRE  CHIEF • 

TIMOTHY  F.  LEAHY,  POLICE  CHIEF*  *  2  EMPLOYEES 


"Retired.  Replaced  by  George  L.  Church,  Acting  Chief 
*  "Retired.  Replaced  by  Robert  J.  Douglas,  Acting,-  John  R.  King,  Chief 


APPROPRIATION  $6,758.45 
RECEIPTS  172,918.25 


SKATING  RINKS  AND  PICNIC  GROVES,  auction  sales  and  liquor  stores,  inns 
and  lodging  houses,  junk  yards  and  pawn  brokers — these  are  some  of  the 
enterprises  that  require  licenses  from  the  License  Commission  before  they  can  do 
business.  The  Commissioners  are  the  Chief  of  Police,  the  Chief  of  the  Fire  Depart¬ 
ment,  and  a  third  member  appointed  by  the  City  Manager  for  a  three-year 
term.  During  1946  the  Commission  held  265  public  hearings  and  issued  3,614 
licenses  of  all  types.  The  Commission  members  make  periodic  inspections  of 
licensed  businesses.  The  largest  revenue  item,  amounting  to  $154,738.00  was 
obtained  from  licenses  for  the  sale  of  alcoholic  beverages,  wines  and  malt.  The 
new  City  ordinance  for  the  licensing  of  “juke  boxes”  brought  in  a  return  of  $  1,440. 

THE  COMMISSION  was  first  set  up  in  79  79  and  its  powers  extended  in  1922. 
In  1933  for  the  first  time  it  was  empowered  to  issue  licenses  for  the  sale  of  intoxi¬ 
cating  liquors. 


election  commission 


THOMAS  J.  HARTNETT,  CHAIRMAN  2  PERMANENT  EMPLOYEES 

HARRY  A.  PENNIMAN,  SECRETARY  13  TEMPORARY  EMPLOYEES 

N.  RUSSELL  CAZMAY  490  ELECTION  OFFICERS  AND  JANITORS 

alice  e.  McCarthy  appropriation  $34,960.23 

POPULAR  INTEREST  IN  POLITICS  is  directly  indicated  by  the  percentage  of 
votes  cast  in  any  election.  In  1944  the  Presidential  vote  represented  85  per  cent 
of  all  eligible  voters;  the  last  State  election  75  per  cent;  and  only  60  per  cent 
for  the  City  vote  in  1945.  Thus,  of  the  55,758  eligible  Cambridge  voters,  only 
about  34,000  exercised  their  right  to  help  choose  municipal  officers. 

NO  SINGLE  AUTHORITY  was  responsible  for  the  supervision  of  vote  counting 
previous  to  192  1  when  the  Election  Commission  was  created.  Since  then  new  laws 
and  an  increased  population  have  almost  doubled  the  work  of  the  Commission. 
Since  1920  the  voting  list  has  increased  over  60  per  cent,  and  the  number  of  polling 
places  grown  from  36  to  55,  yet  the  cost  has  not  increased  proportionately.  The 
1922  appropriation  was  $30,526.92,  while  the  1946  appropriation  was 
$34,960.23. 
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board  of  appeal 


WILLIAM  L.  GALVIN,  CHAIRMAN 
PARKER  F.  SOULE 
JAMES  J.  WALSH 

4  PART-TIME  EMPLOYEES  APPROPRIATION  $876.35 

ALL  REAL  ESTATE  IN  CAMBRIDGE  is  controlled  by  a  modern  Zoning  Law  and 
Building  Code  adopted  in  1943.  When  a  property  owner  finds  that  the  law 
creates  a  hardship  for  him,  he  may  apply  to  the  Board  of  Appeal  for  special 
permission  to  exceed  the  limits  set  forth  in  the  law.  An  architect,  a  builder,  and 
a  lawyer  make  up  the  three-member  Board.  In  1946  the  Board  heard  93  zoning 
cases  and  39  building  code  cases.  In  approximately  two-thirds  of  these  favor¬ 
able  decisions  were  granted. 

AN  EARLY  COUNTERPART  of  the  Board  of  Appeal  was  first  established  in  1908 
with  three  members  appointed  by  the  Mayor  to  hear  persons  whose  applications 
for  building  permits  had  been  rejected  by  the  Superintendent  of  Buildings.  In  1924, 
the  revised  Building  Code  and  the  first  Zoning  Law  set  up  a  Board  of  Appeal  to 
handle  cases  on  the  use  of  land  and  buildings  as  well  as  on  construction.  The  1943 
code  gave  broader  powers  to  the  Board,  the  zoning  map  underwent  many  changes, 
and  the  organization  of  districts  and  uses  were  carefully  studied  and  related  to 
the  Building  Code.  Since  1924  the  Board  has  heard  approximately  1,600  cases  at 
the  average  rate  of  70  a  year. 


age  assistance 


JAMES  E.  FINNEGAN,  AGENT 
JOSEPHINE  T.  NELLIGAN,  SUPERVISOR 


CITY  APPROPRIATION  $604,090  65 
RECEIPTS: 

STATE  AND  CITIES  398,714.00 
FEDERAL  GRANTS  369,117.03 


10  EMPLOYEES 

DESERVING  CITIZENS  sixty-five  years  of  age  or  over  in  need  of  relief  are  now 
provided  for  by  the  City,  State  and  Federal  Governments.  Since  the  original  Old 
Age  Law  became  effective  in  July,  193  1,  the  eligible  age  has  been  reduced  from 
seventy  to  sixty-five  years  and  the  liability  of  children  for  the  support  of  parents 
receiving  such  assistance  has  been  practically  eliminated. 

THE  DISPUTES  between  towns  as  to  liability  for  the  support  of  indigent  persons 
is  still  as  live  a  problem  in  1946  as  it  was  in  1777  when  Cambridge  made  claim 
of  settlement  on  the  Town  of  Boston  for  the  support  of  one  Phoebe  Thayer.  At  the 
end  of  1946  there  were  1,698  cases  requiring  Old  Age  Assistance  in  Cambridge. 
The  246  cases  closed  during  the  year  made  a  total  of  1,944  assisted. 


budget 


OWEN  F.  McCALL,  BUDGET  EXAMINER 
2  EMPLOYEES 


APPROPRIATION  $5,100.00 


EACH  FALL  every  City  department  submits  to  the  Budget  Examiner  its  next 
year’s  budget  as  well  as  an  account  of  its  past  expenditures.  A  City-wide  picture 
is  then  prepared  for  review  by  the  City  Manager  and  presentation  to  the  City 
Council  as  a  basis  for  the  next  annual  budget.  Started  in  1933,  the  Budget  Depart¬ 
ment  is  part  of  the  Division  of  Finance  composed  of  the  Treasury,  Auditing,  and 
Purchasing  Departments.  In  addition  to  his  other  duties,  the  Budget  Examiner  is  in 
charge  of  the  personnel  records  for  all  City  employees. 

A  THOROUGH  STUDY  of  the  salary  classification  of  City  employees  was 
completed  in  1946.  As  a  result,  a  standard  pay  plan  in  line  with  the  rising  cost 


of  living  was  adopted 


purchasing 


WILLIAM  H.  McGINNESS,  PURCHASING  AGENT 
6  EMPLOYEES 


APPROPRIATION  $16,024.49 


THE  VALUE  of  the  Purchasing  Department,  established  in  1933,  was  never 
proved  greater  than  in  1946  when  prices  were  constantly  on  the  rise  and  the 
needs  of  departments  had  to  be  met  for  some  time  ahead.  The  Revolving  Fund  of 
$35,000,  set  up  three  years  ago  for  this  purpose,  was  turned  over  approximately 
four  times  during  the  year  and  substantial  savings  were  effected.  Probably  the 
most  important  job  of  the  year  was  maintaining  ample  quantities  of  food  and 
medical  supplies  for  the  hospitals  and  City  Infirmary.  At  one  point  in  order  to 
cope  with  the  meat  shortage  live  steers  were  purchased,  and  their  slaughter  arranged 
for.  The  distribution  of  this  beef  kept  the  hospitals  in  meat  when  it  was  the  most  scarce. 

THE  PURCHASING  DEPARTMENT  was  early  alert  to  the  opportunities  of 
purchasing  equipment  from  the  War  Assets  Administration  of  the  Federal  Gov¬ 
ernment,  and  it  is  estimated  that  well  over  $500,000  was  saved  in  this  way. 
The  purchase  of  twelve  new  heavy  Army  ten-wheel  trucks  at  $1,085  apiece 
effected  a  saving  of  $36,000.  Another  purchase  of  two  seventeen-ton -Diesel 
motor  tractors  saved  the  City  over  $  10,000.  Everything  from  pills  to  trucks  obtain¬ 
able  from  the  Federal  Government  was  purchased,  and  the  City  has  supplies  of 
various  items  sufficient  for  the  next  two  years  at  extremely  low  prices.  No  purchases 
of  any  kind  may  be  made  by  any  but  the  Purchasing  Department. 
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Cambridge  housing  authority 

MICHAEL  J.  SULLIVAN,  CHAIRMAN 
LEO  V.  CORRIGAN,  VICE-CHAIRMAN 
ANGELO  A.  SCIARAPPA,  TREASURER 
CHARLES  HAMILTON 
JOHN  J,  HAGERTY 

DANIEL  F.  BURNS,  EXECUTIVE  DIRECTOR 

l 

304  VETERANS  AND  THEIR  FAMILIES  found  homes  in  the  Temporary  Emergency  | 
Housing  erected  in  1946  as  the  result  of  quick  action  on  the  part  of  municipal 
executives  in  collaboration  with  the  Cambridge  Housing  Authority.  These  houses 
were  former  war  houses  moved  from  Portland,  Maine,  under  grant  from  the 
Federal  Government  and  erected  by  the  City.  Before  Federal  funds  had  actually 
become  available,  Cambridge  had  submitted  its  application  forms  for  Federal  I 
assistance.  Consequently,  Cambridge,  first  in  so  many  things,  was  the  first  in  I1 
New  England  to  provide  veterans'  housing  in  this  manner.  According  to  present  j 
law  these  apartments,  located  in  49  buildings  on  eleven  sites  throughout  the 
City,  must  be  demolished  by  195  1. 

The  houses  are  managed  by  the  Cambridge  Housing  Authority  which  is  an  i 
agency  independent  of  the  City  Government  set  up  under  State  and  Federal  j 
law  to  provide  low-cost  housing.  It  is  administered  by  a  citizen  board  of  five 
members  who  serve  without  compensation.  It  employs  thirty-five  persons. 

THE  MAINTENANCE  AND  OPERATION  of  Cambridge’s  post-war  emergency  j 
housing  is  the  newest  function  of  the  Authority.  The  Authority  was  set  up  in  1935 
in  accordance  with  State  legislation  which  provided  that  a  housing  authority  might 
be  organized  to  construct  housing  projects  where  there  was  a  shortage  of  housing 
for  low  income  families  which  could  not  be  filled  by  private  construction.  Soon  there-  ^ 
after,  the  Federal  Public  Works  Agency  constructed  the  New  Towne  Court  Housing  I 
Project  at  a  cost  of  $2,377 ,911  for  294  low-income  families.  This  large  project  | 

was  supplemented  by  the  construction  of  the  Washington  Elms  Project  in  1940  which  \ 

cost  $  1,880,000  and  housed  324  families. 

The  Authority  now  has  on  file  with  the  Federal  Government  an  application  for  j 
funds  for  additional  permanent  low-rent  housing  projects  in  the  amount  of  $  10,937 ,- 
500  and  has  made  studies  for  their  location.  When  Federal  legislation  for  addi¬ 
tional  public  housing  is  passed,  Cambridge  will  be  well  prepared.  At  this  time  there 
is  no  Federal  legislation  for  new  housing  and  the  entire  cost  of  any  additional 
veterans  housing  projects  must  be  borne  by  the  City.  Such  new  projects  would  also 
be  managed  by  the  Housing  Authority. 
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custodian  of  foreclosed  property 


SAMUEL  M.  FLAKSMAN,  CUSTODIAN 
I  PART-TIME  EMPLOYEE 


APPROPRIATION  $  1,05  1.00 
RECEIPTS  9,155.00 


THE  SALE  OF  138  PARCELS  of  tax-foreclosed  property  has  brought  $88,  190 
to  the  City  since  1938.  In  that  year  State  legislation  allowed  cities  and  towns  to 
set  up  a  real  estate  division  to  dispose  of  tax-foreclosed  property.  The  law  was 
originally  for  an  emergency  three-year  period,  but  in  194  1  was  extended  for 
another  nine  years. 

THE  CITY’S  POLICY  is  to  return  to  the  tax  rolls  as  soon  as  possible  all  land 
acquired  by  tax  foreclosure  unless  such  land  may  be  needed  for  a  public  purpose 
such  as  a  new  playground,  highway,  or  other  improvement.  Many  of  these 
properties  are  now  being  used  as  sites  for  temporary  veterans’  housing.  The 
Custodian  of  Foreclosed  Property  has  the  authority  to  sell  at  public  auction  all 
property  acquired  by  the  City  through  foreclosure  of  tax  titles.  Each  year  he 
distributes  a  list  of  tax-foreclosed  property  to  all  taxpayers,  real  estate  brokers, 
and  others.  He  may  lease  tax-forqclosed  property  for  a  maximum  three-year 
period  and  collect  rents  on  such  occupied  property. 


Temporary  emergency  housing  for  veterans  at  Haskell  Street.  These  houses  were  obtained  from  the 
Federal  government,  were  erected  by  City  crews,  and  are  managed  by  the  Housing  Authority.  Under 
present  law  they  must  be  torn  down  by  1951. 
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On  December  8,  1941,  the  United  States  entered  World  War  II.  On  January  1, 


1942,  Cambridge  adopted  the  Council-Manager  form  of  government.  These  two 
dates,  each  in  its  way,  introduced  an  unprecedented  era  in  our  municipal  history. 

Volumes  are  necessary  to  do  justice  to  Cambridge’s  role  in  the  War.  14,237  Cam¬ 
bridge  citizens  served  in  the  Armed  Forces,  and  401  gave  their  lives.  A  mere  listing  of 
home  front  activities  shows  how  completely  Cambridge  mobilized;  four  unswerving 
Selective  Service  Boards  —  rapidly  organized  Municipal  Defense  —  12,000  con¬ 
scientious  volunteers  of  the  Air  Raid  Protection  Services  -  450  efficient  Auxiliary 
Firemen— 750  Auxiliary  Policemen  —  hardworking  War  Ration  Board  handling 
1  1  1,269  ration  books  -  tons  of  metal,  paper,  fats,  and  silk  stockings  collected  by  the 
Salvage  Committee  -  $  196,538,000  of  war  bonds  sold  by  the  War  Savings  Com¬ 
mittee  —  2,000  blossoming  victory  gardens  —  16  Army  and  Navy  E's  awarded  to 
Cambridge  industry  —  33,340  pints  of  blood  contributed  in  the  Doning  Program  — 


W*fc"“  Hon"  "’"■d. Contingent.  (Bo.ton  HeroU-Troveler  Corporation) 
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contributions  in  dollars  to  the  Red  Cross,  to  the  Community  Chest,  to  overseas  relief  - 
35,000  war  workers  who  turned  out  $500,000,000  worth  of  war  material  —  Indus¬ 
trial  Exhibit  at  the  Armory  attended  by  30,000  -  marching  soldiers  -  secret  research 
programs  at  the  universities  —  war  workers’  training  programs  at  the  high  schools  — 

day  nursery  programs  for  working  mothers  —  Cambridge  indeed  contributed 
wholeheartedly. 

If  a  phrase  can  summarize  the  goal  of  our  municipal  government  in  this  period,  it  is 
sound  finances  and  efficient  services.  In  194  1  the  tax  rate  was  $46.30;  in  1946  it 
stood  at  $35.80;  and  in  1947  it  dropped  to  $35.50.  No  other  Massachusetts  city 
can  claim  a  record  such  as  this  —  a  steadily  decreasing  tax  rate  throughout  the  war 
and  in  the  peace.  Taxes  have  been  efficiently  collected.  16  per  cent  of  all  194  1  taxes 
were  delinquent  at  the  end  of  that  year,  compared  to  only  5  per  cent  delinquent  at 
the  end  of  1946.  In  this  period  there  has  been  no  long-term  borrowing,  and  the  out¬ 
standing  debt  was  reduced  from  $12,105,000  in  194  1  to  $3,430,000  in  1946. 
Short-term  borrowing  was  reduced  from  an  all-time  high  of  $6,500,000  in  194  1  to 
$850,000  in  1946. 

In  countless  ways  your  City’s  services  have  been  improved  and  modernized  in  spite 
of  wartime  shortages.  Up-to-date  equipment  has  been  added  to  many  departments  — 
Police,  Fire,  Electrical,  Water,  Sewer,  Streets,  Hospital.  304  veterans  and  their  fam¬ 
ilies  have  been  housed  in  temporary  dwellings.  Many  miles  of  streets  have  been  re¬ 
paved.  Overhauling  our  parks  and  play  spaces  is  under  way.  A  new  Department 
of  Public  Works  and  other  administrative  improvements  have  increased  our  oper¬ 
ating  efficiency.  Costs  have  been  cut  by  central  purchasing,  and  careful  management 
has  increased  income  in  all  departments.  A  campaign  to  “Keep  Cambridge  Clean” 
has  done  much  to  improve  the  appearance  of  our  City.  Cambridge  has  kept  pace  with 
modern  times. 


city  manager’s  office 

JOHN  B.  ATKINSON,  CITY  MANAGER 
4  EMPLOYEES 

APPROPRIATION  $ 24,46  1. 13 


John  B.  Atkinson,  City  Manager 


THE  ELECTION  OF  1940  the  voters  accepted  the  Council-Manager  form 

°  re:nmen’  f°r  Cambnd9e-  otherwise  known  as  Plan  E,  and  on  January  7 
2,  Cambridge's  first  City  Manager,  Colonel  John  B.  Atkinson,  took  office'  , 
Under  the  Charter  setting  up  the  Council-Manager  form  of  government,  the 
City  Manager  ,s  given  general  administrative  and  financial  responsibility  over  i 
the  City  s  affairs.  He  is  appointed  by  the  City  Council  for  an  indefinite  term 
and  is  removable  by  them  only  by  a  majority  vote. 


It  is  the  duty  of  the  City  Manager  to  operate  the  City  with  the  greatest  effi¬ 
ciency,  and  as  its  chief  executive  officer  to  supply  the  citizens  with  the  best  and 
most  attractive  services  possible  with  the  least  possible  expense  to  them.  Cam¬ 
bridge  was  the  first  city  in  Massachusetts  to  adopt  the  Council-Manager  form  of 
government  although  this  type  of  government  had  been  in  effect  throughout 
the  country  for  thirty-five  years.  Approximately  700  other  communities  in  the 
country  now  have  this  form  of  government. 


Since  1942  a  sound  financial  policy  for  the  City  has  been  stressed,  based  on 
rapid  retirement  of  debt,  a  pay-as-you-go  basis  in  regard  to  expenditures, 
the  enlargement  of  the  City's  income  from  various  sources,  the  prompt  collection 
of  taxes,  elimination  of  short-term  borrowing,  and  economical  and  efficient 
adm'n|strat|0n  of  the  various  City  departments.  Tax  rates  have  been  lowered  1 
510.50  as  one  means  of  attracting  new  building  as  a  basis  for  an  increased  1 
assessed  valuation  which  forms  the  City’s  major  tax  base.  * 


In  administering  the  City’s  affairs  the  emphasis  has  been  placed  upon  offering 
up-to-date  public  services  by  the  most  modern  equipment  and  by  adequately  I 

paid  skilled  personnel.  In  line  with  this  policy,  in  the  past  several  years  hundreds  I 

of  thousands  of  dollars  worth  of  new  equipment  has  been  purchased  and  all  | 
City  personnel  have  been  reclassified  according  to  an  equitable  and  modernized 
pay  scale.  Innovations  and  consolidations  in  City  departments  have  been  carried 
out,  making  for  greater  efficiency  and  economy  of  operation. 

The  City  Manager  is  advised  by  the  Department  heads  who  are  basically 
responsible  for  the  administration  of  each  Department  and  by  many  unpaid 
citizen  Boards,  such  as  the  Library  Board,  the  Water  Board,  and  the  Planning 
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board  of  examiners 


WiaiAM  L.  GALVIN,  CHAIRMAN 
THOMAS  MUICARE 
J.  GEORGES  PETER 
3  PART-TIME  EMPLOYEES 


APPROPRIATION 
(Included  in  Building 
Department) 
RECEIPTS 


$  1,320.0 0 


2,640.00 


BUILDERS  AND  GASFITTERS,  roofers  and  wreckers  —  all  must  make  application 
before  the  Board  of  Examiners  for  license  to  carry  on  their  trade.  The  1943  Building 
Code  created  the  Board  of  Examiners,  consisting  of  an  architect,  an  engineer,  and 
a  builder.  This  Board  must  examine  personally  and  determine  the  professional 
fitness  of  each  applicant  for  the  particular  building  trade  he  is  practicing.  At  first, 
applications  were  too  numerous  to  allow  personal  examination  of  the  applicant, 
and  a  few  were  found  to  have  questionable  qualifications.  The  Board  has  since 
required  an  oral  examination.  In  the  past  three  years  the  Board  has  been  successful 
in  making  a  license  represent  knowledge  of  the  Building  Code,  practical  experience, 
and  a  sense  of  public  responsibility.  The  Board  has  held  8  1  meetings  and  made 
732  examinations  in  the  past  three  years.  Special  licenses  totaling  1,5  18  have 
been  issued,  together  with  905  renewals  of  regular  licenses.  At  the  rate  of  $5.00 
fee  for  each  first  license  and  a  $  1.00  charge  for  each  renewal  the  Board  has  brought 
the  City  an  income  of  $7,720. 

DURING  1946  there  was  a  50  per  cent  increase  over  the  1945  income,  with 
120  first  licenses  issued,  397  licenses  renewed,  and  623  special  licenses  granted. 


Many  recent  building  developments  in  Cambridge  are  in  this  picture.  Looking  up  Main  Street- we  see  the  industrial 
district  of  East  Cambridge  in  the  foreground,  new  buildings  of  Massachusetts  Institute  of  Technology  on  the  left,  and 
New  Towne  Court  and  Washington  Elms  housing  projects  and  other  residential  areas  in  the  distance.  (Cheyne  Aerial 
Surveys,  Methuen ) 
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veterans’  service 

ALBERT  CARTER,  CHAIRMAN,  ADVISORY  BOARD 
JAMES  F.  HUGHES,  DIRECTOR 


2  EMPLOYEES 
APPROPRIATION  $ 7,947.83 


wi  'i°Nf'ST0P"  CE"TC*  has  b«"  ‘'“fed  o'  McCusker  Center,  where  World 
Wor  ,1  veterans  ran  obtain  under  one  roof  at,  the  services  necessary  upon  transfer 

ZLT  Z  Vh  ZhB  ^  MUdSS  °  ^  C~“  tentative  a 

°‘Z,  ,  \  s  g  '  °ff,cer  for  ,erminal  applications  a 

p  otostat  machine  for  duplicating  certificates  and  other  military  documents  and 

fionT  t'be  MSeSSOr'S  °ffl"  f°r  ***  b°™  applications  In  adj!- 

where  '!  °"  °W"  ""  Ve>erans'  Ad ministration  of  the  Federal  Government 

great  slvinaZT0"  T™'  °'  ^  buS,neSS  K9°rdin3  p^°'  befits,  with 

greaT  saving  or  time  and  energy. 

The  Veterans’  Service  was  created  in  1QAA  k  ... 

„  n-  .  .  ,  ,  c rearea  m  IV44,  and  began  operations  July  1  with 

of  'the  City°nand°nr  7  ^  °'  "***•  °«  Elions 

seven  ZZsZ  /  *t  °CCUpa"ons-  Th™  men  mote  up 

care  veterans’  Z  T  7  w  r  Ve,er°nS  'be  Elects:  medical 

All  M  r  '  9°'  0'd'  fina"C,,:''  a,'c''  aducation,  business,  and  housing 

AH  problems  of  a  special  nature  pertaining  to  any  one  of  these  sub, eels  are  re- 

cart  is  \  *  £Wor  ,be  corresponding  advisory  panel  and  the  veteran  appli¬ 
cant  ,s  asked  to  appear  before  it  to  discuss  his  problem.  The  purpose  of  the  whole 

Department, s  to  advise  and  assist  the  veteran  and  his  family  wherever  pZrte 
concerning  his  rights  and  privileges  under  the  law. 

prIviou!4veare  59'9?3  many  as  in  ,he 

ODDlicati/  ’  '437,  pho,os,a,s  of  ve,erans’  documents  were  made.  Bonus 

oltotmen,  hePrtSe  P  °ne‘fif'h  °f  '°,al  ,U'mber-  °,her  inquiries  concerned 
o  lotments  bur'a's,  financial  matters,  housing,  insurance,  legal  aid,  medical 

nee,  ransportahon,  benefits,  employment,  and  education. 


C°''",e”nS  ••rVi“  “  Cambridge  Veterans  a,  McCu*.,  Center. 
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public  works 


WILLIAM  R.  McMENIMEN,  COMMISSIONER 

THE  OUTSTANDING  MUNICIPAL 
EVENT  of  the  year  in  1946  was  the 
creation  of  the  new  Department  of  Public 
Works.  For  the  first  time  all  the  resources 
of  men  and  equipment  required  to  main¬ 
tain  the  City’s  physical  plant,  formerly 
scattered  throughout  many  departments, 
are  now  united  under  one  department 
head.  A  more  efficient  use  of  manpower 
and  equipment  is  thus  made  available 
for  the  most  urgent  job  at  the  moment 
whether  this  be  the  resurfacing  of  a 
street,  or  removal  of  snow 

The  functions  of  the  new  Department 
of  Public  Works  include  the  care  of  streets 
and  bridges,  street  maintenance  and  snow 
removal,  care  of  street  trees  and  park 
areas,  ash  and  garbage  collection,  main¬ 
tenance  of  cemeteries,  repair  and 
maintenance  of  municipal  buildings  and 
maintenance  and  repair  of  sewers. 

This  merger  of  activities  offers  more 
efficient  municipal  services  of  these  types 
at  substantial  savings. 


Some  of  the  responsibilities  of  the  new  Department  of  Public  Works 
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NON-KfcVENUfc  ACCOUNTS 

Cash .  $55,059.66  Appropriation  Balances .  $30,892.97 

Reserved  for  Appropriation .  24,166.69 

$55,059.66  $55^059.66 
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Note:  Capital  assets  of  the  City  in  the  form  of  equipment,  public  buildings,  etc.,  which  exceed  $25,000,000  are  not  normally  carried  on  Balance  Sheets  of  Massachusetts  cities. 


MAINTENANCE  AND  OPERATION 
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WATER  DEPARTMENT 


IN  MEMORIAM 


Name 

James  J.  Bracken 
Joseph  A.  Brusard 
Helen  T.  Carey 
Joseph  T.  Crowley 
Joseph  M.  Flynn 
Alice  W.  Gaughn 
William  Gorman 
John  J.  Henderson 
G.  Frank  Hooker 
Dr.  Charles  M.  Hutchinson 
Louise  P.  Kennedy 
Frank  Kuminski 
George  J.  Lovett 
Albert  B.  Lynch 
Leander  A.  MacDonald 
A.  Frank  Montgomery 
Patrick  J.  Murphy 
Thomas  J.  Nolan 
John  J.  O'Donnell 
Daniel  F.  Owens 
Josephine  Sinnott 
Frederick  Webber 


Department 

Served 

Parks  and  Recreation 
Fire 

Sanatorium 

School 

School 

School 

Water 

Health 

Engineering 

Health 

School 

Street 

School 

Treasury 

School 

Clerk  of  Committees 

Fire 

Street 

Street 

Building 

City  Hospital 

Water 


Years  of 

Date  of  Death 

Service 

(1946) 

12 

April  13 

15 

May  10 

3 

October  28 

15 

January  16 

5 

February  25 

35 

October  3 

5 

January  3 1 

12 

December  26 

51 

December  12 

45 

November  26 

14 

August  25 

15 

July  2  1 

6 

November  12 

20 

November  8 

28 

December  27 

37 

May  7 

21 

April  2  1 

24 

May  6 

23 

January  9 

26 

January  12 

4 

November  17 

16 

November  13 
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HONORABLE  COUNCIL  AND  CITIZENS  OF  CAMBRIDGE: 

With  great  pleasure  I  submit  the  sixth  Annual  Report  of  the  City  since  the  inauguration  of 
the  Council-Manager  form  of  government  in  Cambridge.  This  report  attempts  to  portray  in  a  few 
words  and  pictures  the  many  services  which  the  City  Government  stands  ready  to  extend  to  every 
Cambridge  citizen  from  his' birth  to  his  death.  Many  of  us  are  not  fully  aware  how  great  is  the 
multitude  of  service  functions  which  our  City  Government  performs.  In  addition  to  this  interesting 
story  the  report  of  each  Department  and  City  financial  data  have  been  included  in~  detail. 

The  financial  picture  for  1947  was  highlighted  by  a  tax  rate  of  $35.50  —  a  25%  reduction 
since  1941.  Cambridge  was  the  only  City  in  the  Commonwealth  to  reduce  its  tax  rate  for  these 
six  consecutive  years.  The  bonded  debt  teas  reduced  to  $2,814,000  —  a  75%  reduction  since  1941. 
In  spite  of  rising  costs  and  salaries,  the  City  budget  of  approximately  $7,000,000  was  still  10% 

less  than  that  of  1941.  , 

1947  was  a  year  of  progress  and  innovation  for  our  City  Government.  It  was  the  first  year  of 

operation  of  the  consolidated  Public  Works  Department.  Important  steps  were  taken  in  enlarging 
and  remodelling  our  recreation  system.  Parking  meters  were  put  in  successful  operation.  Great 
improvements  were  made  at  the  City  Hospital  and  other  City  institutions.  Valuable  supplies  and 
equipment  were  purchased  at  great  savings  from  government  surplus  property.  City  salaries  were 

raised  in  line  with  rising  living  costs.  .  .  . 

It  required  loyalty  and  hard  work  of  many  skilled  employees  to  keep  our  complex  municipal 

organization  running  'smoothly  in  1947 ,  and  to  these  employees  I  extend  my  thanks  for  their 


efforts. 


Very r  truly  yours, 


n  B.  Atkinson,  City  Manager 


izen  id 


orn. 


and  Nurse  hands  young  Master  Cambridge  to  his  mother. 
He  gets  the  best  medical  service  at  Cahill  House ,  mater¬ 
nity  section  of  the  CAMBRIDGE  CITY  HOSPITAL.  He  is 
carefully  watched  over  in  his  glass  bowl  nursery.  A 
nurse ,  masked  and  gowned ,  prepares  his  formulas  with 

deft  and  skilful  fingers.  The  formula  room  with  all  his 

~ 

equipment  is  as  modern  as  our  baby  himself. 


NEW  ARRIVAL  AT  THE  CAMBRIDGE  CITY  HOSPITAL 


CITY  HOSPITAL 


BOARD  OF  TRUSTEES 
JOSEPH  M.  WADDEN,  M.D.,  CHAIRMAN 
THOMAS  E.  AHERN 

Arthur  g.  Mackenzie 

MRS.  CLAIRE  STEINERT 

O.  F.  McCALL,  SECRETARY  OF  BOARD 

GEORGE  B.  FOSTER,  JR.,  M.D., 

MEDICAL  DIRECTOR 
MARTIN  F.  NOLAN,  BUSINESS  AGENT 
220  PERMANENT  EMPLOYEES 
21  TEMPORARY  EMPLOYEES 
68  STUDENT  NURSES 
APPROPRIATION:  $968,612.51 
RECEIPTS:  364,971.31 

The  services  performed  by  the  City 
Hospital  generally  increased  markedly 
over  previous  years  as  is  shown  by  the 
following  table: 


Hospital  Admissions 

1945 

1946 

1947 

Total  Admissions 

7,582 

8,407 

7,341 

Daily  Average  of 
Patients 

226.2 

245.4 

211.3 

Average  Days*  Stay 

10.9 

10.6 

10.5 

Accident  Room 
Patients  Treated 

8,535 

9,113 

9,932 

Out-Patient  Department 
Patients  Treated  4,208 

5,720 

7,141 

Total  Visits 

15,892 

19,513 

23,190 

X-ray  Department 
Patients  Treated 

6,814 

8,117 

8,976 

Surgery 

Operations  Performed 

2,944 

3,933 

4,640 

Laboratory 

Tests  Performed 

43,760 

44,667 

49,183 

Cambridge  was  affected  by  the  nation¬ 
wide  shortage  of  nurses,  and  the  load 
borne  by  the  nurses  in  the  Hospital  was 
heavy.  To  improve  working  conditions, 
however,  the  work-week  was  shortened 
to  40  hours,  the  same  as  that  of  other 
City  employees.  A  program  to  attract  ad¬ 
ditional  students  was  undertaken  by  the 
School  of  Nursing  and  improved  methods 
of  teaching  were  inaugurated.  42  nurses 
were  graduated.  Improvements  in  the 


Nursing  Service  and  School  of  Nursing 
were  carried  out  under  the  direction 
of  Miss  Winifred  J.  Drislane,  who  joined 
the  hospital  staff  in  March. 

The  Hospital  Pharmacy  effected  many 
savings  by  the  manufacture  of  pharma¬ 
ceuticals  previously  bought  from  drug¬ 
gists. 

Extensive  repairs  and  alterations  have 
been  made  to  the  physical  plant.  A 
thorough  job  of  roofing  and  waterproof¬ 
ing  was  done  on  the  main  Hospital  build¬ 
ing.  New  lights  and  tables  were  installed 
in  two  rooms  of  the  main  operating 
suite.  A  central  supply  room  costing  $25,- 
000  complete,  supplemented  by  a  Fen- 
wall  system  for  the  manufacture  of  pa¬ 
renteral  fluids,  has  been  installed.  The 
Hospital  now  prepares  its  own  sterile 
packs,  sterile  goods,  and  sets.  The  power 
house  chimney  has  been  completely  re¬ 
paired  and  waterproofed;  hand-wash¬ 
ing  facilities  have  been  installed  in  the 
Cahill  House  nurseries;  and  steam  elec¬ 
trical  dishwashers  have  been  installed 
in  five  wards  and  in  the  therapeutic 
diet  kitchen. 

More  than  $85,000  worth  of  equip¬ 
ment  was  purchased  during  the  year, 
some  from  Government  Surplus  Prop¬ 
erty.  Included  are  electro-cardiograph, 
operating  tables,  surgical  instruments, 
drugs,  medicines,  and  X-ray  equipment. 

The  most  important  change  in  the 
Hospital,  however,  has  taken  place  in  the 
morale  and  ‘esprit  de  corps’  of  the  Hos¬ 
pital  staff.  Under  the  direction  of  for¬ 
mer  Brigadier  General  George  B.  Foster, 
Jr.,  and  his  assistants  the  Cambridge 
City  Hospital  has  become  a  modern  and 
efficient  institution. 
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Home  at  last.  His  family  now  has  a  new  plaything 
and  a  new  alarm  clock.  He  isn’t  forgotten  by  his  City 
Government.  The  HEALTH  DEPARTMENT  tests  his  milk 
in  its  own  laboratories.  Each  week  his  mother  trundles 
her  new  bundle  off  to  the  Well-Baby  Clinic.  Here  he  sees 
lots  of  other  cherubs  also  in  for  a  free  check-up.  The 
doctor  and  trained  nurses  are  proud  of  his  progress 
and  give  his  mother  scientific  advice  on  baby  care.  The 
SEALER  OF  WEIGHTS  regularly,  tests  scales  and  pack¬ 
age  weights  at  the  neighborhood  store.  His  mother  is 
sure  she  is  getting  full  measure  for  her  dollar. 


BEING  MEASURED  AT  THE 
WELL-BABY  CLINIC 


THE  MILK  INSPECTOR  TAK¬ 
ING  SAMPLES  FOR  LABO¬ 
RATORY  ANALYSIS 


RECREATION 

RECREATION  COMMISSION: 

MARCUS  MORTON,  JR.,  CHAIRMAN 

WILLIAM  J.  BARRETT 

CARL  W.  BERG 

JAMES  L.  DUFFY 

LARKLAND  F.  HEWITT 

MARY  L.  RILEY 

STEPHEN  H.  MAHONEY,  SUPERINTENDENT  OF 
RECREATION 

49  PERMANENT  EMPLOYEES 

43  SEASONAL  PART-TIME  EMPLOYEES  (average) 

I  DECEASED 

APPROPRIATION:  $311,049.34 
RECEIPTS:  19,498.06 

The  new  Recreation  Commission  set 
up  by  the  City  Council  in  December 
1946  was  organized  in  April  1947.  Dur¬ 
ing  the  remainder  of  the  year  the  Com¬ 
mission  undertook  a  program  of  expand¬ 
ing  its  facilities  in  accordance  with  the 
graphic  survey  of  public  recreation  fa¬ 
cilities  in  Cambridge  made  by  the  Plan¬ 
ning  Board.  The  following  5  new  play 
lots  were  provided  and  the  work  of 
grading,  fencing,  and  equipping  them 
was  completed:  Joseph  M.  Alberico 
Playground  at  Allston  and  Pleasant 
Streets ;  Edward  Leo  Silva,  Playground 
at  Otis  and  Fourth  Streets;  Thomas  S. 
Tiileri  Playground  at  271  Cambridge 
Street;  Reginald  Wilder  Playground  at 
Lee  and  West  Streets;  and  the  Cogswell 
Place  Playground. 

4  other  similar  lots  were  acquired  for 
development  in  1948  as  follows:  William 
F.  Cooper  Playground  at  Hancock  and 
Center  Streets;  William  Morrill  Play¬ 
ground  at  Sixth  and  Hurley  Streets ; 
Edward  Alden  Playground  at  Oxford  and 
Sacramento  Streets;  and  the  Playground 
at  Franklin  Street  and  Belvedere  Place. 
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Summer  comes .  On  hot  afternoons  he  splashes  in 
the  spray  shower  at  the  new  neighborhood  totlot.  The 
spray  shower  gadget  is  the  unique  invention  of  the 
RECREATION  DEPARTMENT.  There  are  other  fascinating 
playthings  here  too.  Maybe  next  year  he  will  be  big 
enough  to  climb  the  junglegym  and  to  use  the  slide ,  but 
now  he  has  fun  when  his  mother  pushes  him  in  the  chair 
swings.  There  are  ball  diamonds ,  and  tennis  and  other 
game  courts  for  bigger  members  of  his  family.  In  the 
winter  time  his  father  and  mother  play  cards  and  some¬ 
times  go  to  a  dance  at  the  recreation  fieldhouse  nearby. 


WILLIAM  F.  COOPER  TOTLOT,  HANCOCK  AND  CENTRE  STREETS 


The  Reverend  Callanan  Playfield  and 
St.  Peter’s  Field  at  Sherman  Street  were 
graded  for  surfacing.  6  playgrounds  were 
re-surfaced  and  re-equipped,  and  3  play¬ 
grounds  were  fenced,  and  fences  at  6 
others,  repaired.  At  Russell  Field  a  new 
fence  was  erected,  the  running  track  re¬ 
built,  and  one  field  house  renovated  to 
provide  additional  space  for  athletic 
teams.  Plans  were  made  for  the  construc¬ 
tion  of  a  modern  swimming  pool  at  John 
F.  Donnelly  Field. 

The  new  equipment  installed  on  play 
areas  throughout  the  City  includes  the 
following: 

3  sprinkler  pools  of  Department  design 

7  small  coasting  slides  inside  playground  areas 

12  new  swing  frames 

5  junglegyms 

6  playground  slides 

10  outdoor  basketball  courts 

9  drinking  fountains  designed  by  the  Water 
Department 

8  baseball  backstops 

65  permanent  benches 

Outdoor  supervised  play  was  con¬ 
ducted  on  26  play  areas.  The  program 
included  handicrafts,  dramatics,  dancing, 
storytelling,  track  meets,  inter-play¬ 
ground  leagues,  and  tournaments.  There 
were  804  scheduled  games  in  the  base¬ 
ball,  softball,  bat  ball,  and  basketball 
leagues  for  children,  youths,  and  adults. 
606  permits  were  issued  for  the  use  of 
recreational  facilities  by  public  and  pri¬ 
vate  school  teams,  community  houses,  in¬ 
dustries,  and  other  groups. 

7  wading  pools  and  3  sprinkler  pools 
were  operated  and  2  bathing  beaches, 
supervised. 

Through  an  arrangement  with  the  Li¬ 
brary,  children’s  books  were  available 
on  larger  playgrounds  and  a  storyteller 
visited  all  the  smaller  areas. 


Time  passes  quickly.  The  SCHOOL  DEPARTMENT 
takes  on  its  share  in  the  job  of  bringing  him  up.  He’s  on 
his  oivn  now  for  the  first  time.  He’s  got  to  learn  to  get 
on  with  people.  Mornings  at  kindergarten  are  fun.  He 
plays  games ,  sings ,  dances ,  builds  with  blocks ,  and 
makes  many  things  from  paper  and  cardboard.  After  a 
year  he  goes  on  to  primary  school.  I\ow  he  spends  more 
time  at  school.  He  learns  the  mystery  of  reading  and 
writing ,  of  numbers  and  the  alphabet.  A  new  world 
opens  up  to  him.  It  now  extends  beyond  his  family  to 
the  whole  community. 


MUSIC  HOUR  IN  KINDERGARTEN 


Outdoor  winter  activities  included  the 
municipal  toboggan  slide,  skating  areas, 
and  new  coasting  slides. 

Indoor  programs  were  conducted  at 
9  recreation  centers  —  5  school  buildings 
and  4  Department  buildings.  Activities 
were  basketball,  boxing,  handball,  gym¬ 
nasium  games,  table  games,  and  social 
games.  10  Hallowe’en  parties  and  nearly 
60  social  dances  were  held. 

The  Municipal  Golf  Course  had  its 
most  successful  season  in  1947  with  236 
annual  members  and  230  monthly  mem¬ 
bers.  In  addition  to  members’  use  10.543 
individual  rounds  were  played.  The  total 
Course  income  was  $16,801.60. 

SCHOOLS 

SCHOOL  COMMITTEE 

HONORABLE  JOHN  D.  LYNCH,  CHAIRMAN 

RUSSEL  A.  WOOD,  VICE  CHAIRMAN 

CORA  BUTLER  CONANT 

BRADLEY  DEWEY 

MARGARET  KELLEHER 

THOMAS  P.  O'NEILL,  JR. 

ROBERT  J.  REARDON 
439  EMPLOYEES 
4  IN  MILITARY  SERVICE 
APPROPRIATION:  $2,510,323.56 
RECEIPTS:  149,453.84 

In  December  1947  the  number  of  pu¬ 
pils  in  the  Cambridge  Public  School  sys¬ 
tem  was  10,830.  2,368  attended  the  High 
and  Latin  School,  and  1,008  attended 
the  Rindge  Technical  School.  There  were 
3,845  in  grammar  schools,  2,400  in  pri¬ 
mary  schools,  1,041  in  kindergartens, 
148  in  the  vocational  schools,  and  20 
in  continuation  schools. 

Up-to-date  course  outlines  have  been  de¬ 
veloped  which  correlate  all  subjects  in 
a  well-rounded  curriculum. 
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A  new  salary  schedule  became  effective 
with  annual  increments  based  on  an  in- 
service  training  program.  By  July  1, 
1948,  91%  of  the  teaching  staff  had  com¬ 
pleted  requirements  for  an  increment 
increase.  Courses  taken  by  teachers  may 
be  divided  into  12  classifications:  audio¬ 
visual  aids,  business,  education,  English, 
fine  arts,  language,  law,  mathematics, 
philosophy  and  psychology,  radio, 
science,  and  social  studies. 

Pupil  participation  in  government  of 
the  schools  was  encouraged  by  home 
room  committees  and  student  councils. 

Plans  were  made  to  coordinate  the 
facilities,  programs,  and  schedules  of 
the  High  and  Latin  School  and  the 
Rindge  Technical  School. 

An  Administrative  Council  was  set  up 
to  help  solve  common  problems  affect¬ 
ing  staff  and  students.  “The  Cambridge 
Public  Schools”,  a  news  publication 
edited  by  a  staff  of  Cambridge 
teachers,  was  approved  by  this  Council 
and  planned  for  presentation  early  in 
1948.  The  15  elementary  schools  of  the 
City  now  publish  newspapers  at  least 
four  times  a  year.  The  entire  work  is 
done  by  students. 

Progress  was  made  in  expansion  of 
the  audio-visual  educational  program. 
Sound  film  projectors  were  used  in  the 
High  and  Latin  School,  the  Rindge  Tech¬ 
nical  School,  and  8  elementary  schools. 

A  course  in  driver  education  was  in¬ 
troduced  in  the  High  and  Latin  School 
and  in  the  Rindge  Technical  School. 


Comparison  of  school  data  follows: 

VF.AR  1941  1947 

Average  no.  of  pupils  14,018  10,897 

Total  expenditures  $1,866,479.00  $2,499,716.59 

Expenditures  per  pupil  $  133.14  $  229.39 

No.  of  teachers  666  537 
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The  CAMBRIDGE  PUBLIC  LIBRARY  has  a  room 
especially  for  children  where  the  walls  are  lined  with 
fascinating  boohs  and  even  the  furniture  is  child-size. 
Master  Cambridge  and  all  his  playmates  go  once  a  week 
to  the  storytelling  hour  there.  Each  branch  library  has 
a  different  day  when  the  storyteller  arrives  to  weave  her 
magic.  The  Dowse  Lecture  Series  for  grown-ups  held 
each  winter  at  the  Library  are  attracting  more  and  more 
people.  His  parents  like  to  keep  up-to-date  with  the  new 
books  and  exhibits. 


CHILDREN'S  ROOM  IN  THE  CAMBRIDGE  PUBLIC  LIBRARY 


LIBRARY 


BOARD  OF  TRUSTEES: 

JOHN  J.  BRADLEY,  CHAIRMAN 
ALMA  BOUDREAU 
JULIA  T.  BOYLE 
CORA  BUTLER  CONANT 
MARION  E.  HURLEY 
HENRY  J.  MAHONEY 
GEORGE  B.  ROWELL 
ANTHONY  J.  DE  VITO,  LIBRARIAN 
34  FULL-TIME  EMPLOYEES 
7  PART-TIME  EMPLOYEES 
II  TEMPORARY  EMPLOYEES 
APPROPRIATION:  $103,057.46 
RECEIPTS:  1,120.33 

The  most  significant  event  of  the  year 
was  the  transfer  of  the  Observatory  Hill 
Branch  Library  to  cheerful  quarters  at 
174  Huron  Avenue,  redecorated  by  the 
maintenance  crew  of  the  Public  Works 
Department. 

Increased  interest  was  shown  in  the 
series  of  free  public  lectures  made  avail¬ 
able  by  the  Dowse  Institute.  For  the 
1947-1948  program  the  speakers  include 
Alice  Dixon  Bond,  Literary  Editor  of 
the  “Boston  Herald”;  President  Edward 
Sullivan  of  Salem  Teachers  College;  Rev¬ 
erend  James  M.  Gillis  of  “The  Catholic 
World”;  Professor  Karl  Geiringer  of 
Boston  University;  Bradford  Washburn; 
and  Reverend  Edward  Sullivan,  the  fa¬ 
mous  circus  chaplain. 

Story  hours  for  children  were  success¬ 
ful  throughout  the  Library  System,  at¬ 
tracting  as  many  as  70  children  each 
week.  During  the  summer  a  storyteller 
from  the  Library  held  weekly  story 
hours  at  each  playground. 

Book  deposits  in  the  schools  increased 
by  2,021  books.  Each  high  school 
English  class  visited  the  Library  twice 
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The  HEALTH  DEPARTMENT  keeps  a  close  check  on 
his  physical  fitness.  Every  year  he  has  examinations  for 
eyes ,  ears ,  nose  and  throat.  Anything  wrong  is  reported 
to  his  parents  at  once.  He  goes  to  the  Dental  Clinic  in 
City  Hall  Annex  with  his  whole  class  from  school.  The 
nurse  meets  him  and  records  his  name  and  other  in¬ 
formation.  While  he  waits  for  the  dentist  he  has  fun 
laughing  and  singing  with  the  other  kids.  When  he  grows 
up  his  health  is  constantly  being  safe-guarded  by  public 
health  measures. 


DENTAL  CLINIC  IN  CITY  HALL  ANNEX 


for  library  orientation.  This  program 
was  extended  to  the  sixth,  seventh,  and 
eighth  grade  classes  who  visited  their 
nearest  library. 

During  the  year  5,845  new  books  were 
purchased,  compared  to  3,655  in  1946, 

Plans  are  being  made  for  a  collection 
of  phonograph  records  to  he  circulated 
just  as  books  are  now,  as  an  additional 
source  of  pleasure  and  culture. 


Circulation  statistics  for  the  past  two 


years  are  as  follows: 

1946 

1947 

Central  . 

.  130,242 

134,891 

North  Cambridge  . 

.  116,083 

102,420 

28,852 

_ 

Cardinal  O’Connell  . 

.  35.232 

35,990 

Cambridge  Field  . 

.  27,802 

26,899 

Mount  Auburn  . 

.  88,289 

83,817 

Observatory  Hill  . 

.  56,849 

52,314 

Boardman  . 

.  41,195 

43,603 

Schools  . 

.  31,571 

33,592 

Cambridge  Sanatorium 

.  5,672 

4,295 

High  School  . . 

.  6,940 

5,784 

Total  . . 

♦Central  Square  Branch 

BOARD  OF 

.  568.727 

Closed  Nov.  1946. 

HEALTH 

523,605 

THOMAS  H.  HEATON,  M.D.,  CHAIRMAN 
WILLIAM  T.  HICKEY 
JOHN  D.  CROWLEY,  EXECUTIVE  AGENT 
S.  B.  KELLEHER,  M.D.,  MEDICAL  HEALTH 
OFFICER 

31  FULL-TIME  EMPLOYEES 
30  PART-TIME  EMPLOYEES 


APPROPRIATION:  $135,114.32 

GENERAL:  105,901.32 

DENTAL  CLINICS:  22,489.50 

LABORATORY:  4,523.50 

RECEIPTS:  $  5,743.18 

GENERAL:  3,474.74 

DENTAL  CLINICS:  1,100.92 

LABORATORY:  947.50 


The  Public  Health  Department  func¬ 
tions  through  the  following  divisions: 
Administration,  Communicable  Disease 
Control,  Child  Hygiene  and  School 
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The  seventh  grade.  Master  Cambridge  has  been  at 
school  for  seven  years  now  adding  to  his  store  of  knowl¬ 
edge.  His  horizons  are  broadening.  He  keeps  up-to-date 
with  history  in  the  making  in  his  current  events  classes. 
He  is  developing  an  awareness  of  what  makes  the  world 
go  5 round .  Newspaper  items  from  foreign  cities ,  pic¬ 
tures  of  globe-girdling  airplanes ,  stories  of  big  interna¬ 
tional  meetings  make  geography  more  real  to  him. 
Everything  moves  fast  nowadays.  His  education  must 
keep  pace  with  the  times.  It  has  to  be  good  to  train  him 
to  think  straight. 


GEOGRAPHY  CLASS  IN  THE  7th  GRADE 


Health,  Tuberculosis  (including  Sana¬ 
torium  and  Out-Patient  Clinics),  Sanita¬ 
tion  and  Food  Inspection,  and  Labora¬ 
tory. 

Administration  includes  personnel  and 
financial  records,  supplies,  statistics,  ac¬ 
counting  and  general  supervision.  Com¬ 
municable  Disease  Control  is  concerned 
with  the  prevention,  diagnosis,  hospitali¬ 
zation,  and  isolation  of  communicable 
diseases.  In  the  Division  of  Child  Hy¬ 
giene  and  School  Health,  physicians, 
nurses,  and  dentists  protect  the  health  of 
Cambridge  children  by  periodic  examin¬ 
ations.  The  Tuberculosis  Division  con¬ 
ducts  educational  programs  on  the  value 
of  frequent  chest  X-rays  for  the  early 
discovery  of  tuberculosis  as  an  aid  in 
preventing  the  spread  of  infection.  The 
Sanitation  and  Food  Inspection  Division 
checks  on  health  conditions  in  dwellings 
and  food-handling  establishments  of  all 
kinds,  including  the  City’s  2  meat  slaught¬ 
er  houses  and  3  poultry  slaughter 
houses.  The  Laboratory  Division  provides 
bacteriological  examinations  for  physi¬ 
cians  as  an  aid  in  the  diagnosis  of  com¬ 
municable  diseases.  It  makes  constant  in¬ 
spections  of  all  milk  delivered,  including 
pasteurizing  plants  and  ice  cream  manu¬ 
facturers. 

At  the  Chest  X-ray  Clinic  at  McCusk- 
er  Center  on  Wednesday  afternoons  and 
Friday  evenings  1,482  free  X-rays  were 
taken.  Plans  were  made  in  1947  for  the 
community-wide  chest  X-ray  survey  to 
be  made  in  the  spring  of  1948  when  free 
X-rays  will  he  available  to  all  Cambridge 
residents  15  years  of  age  and  older  as 
well  as  all  college  students  and  industrial 
workers.  The  State  Department  of  Pub¬ 
lic  Health  and  the  Cambridge  Tuber¬ 
culosis  and  Health  Association  are  co¬ 
operating  in  this  undertaking. 


The  outstanding  health  statistics  for 
the  year  are  as  follows:  death  rate  14.13; 
infant  mortality  rate,  30.1;  birth  rate 
26.7.  There  were  130  cases  of  measles, 
179  of  scarlet  fever;  33  of  dysentery,  959 
of  chicken  pox,  and  112  active  cases  of 
tuberculosis.  The  leading  causes  of  death 
were  heart  disease,  cancer,  cerebral  hem¬ 
orrhage,  arteriosclerosis,  pneumonia,  tu¬ 
berculosis,  and  diabetes. 

INSPECTOR  OF  ANIMALS 

JOHN  J.  MURPHY,  JR.,  D.V.M.,  INSPECTOR 
I  EMPLOYEE 

APPROPRIATION:  $2,100.00 

1,215  calls  were  made  by  the  Inspector 
of  Animals  in  order  to  examine  dogs, 
cats,  and  other  animals  which  had  bitten 
persons  in  Cambridge  and  to  release 
these  animals  from  quarantine.  No  cases 
of  rabies  were  found  in  the  course  of 
the  year. 

SEALER  OF  WEIGHTS 

JOSEPH  M.  O'NEIL,  SEALER 
4  EMPLOYEES 

APPROPRIATION:  $14,416.30 
RECEIPTS:  5,205.55 

During  the  year  8,863  tests  were  made 
of  which  2,190  were  scales  sealed,  and 
2,963,  weights  sealed.  Types  of  measur¬ 
ing  devices  sealed  include  liquid  meas¬ 
ures,  vehicle  tank  compartments,  yard 
measures,  cloth  measures,  gasoline  me¬ 
ters,  grease  measuring  devices,  platform 
scales,  counter  scales,  beam  scales,  spring 


16 


wm 


Our  hero  graduates  from  grammar  school.  The 
City  offers  him  a  choice  between  Cambridge  High  and 
Latin  and  the  Rindge  Technical  High  School.  At  High 
and  Latin  he  can  prepare  for  college  or  for  business. 
At  Rindge  Tech  he  may  take  vocational  work  in  techni¬ 
cal  subjects  or  prepare  for  college.  He  can  major  in 
Chemistry ,  Aeronautics ,  Art,  Auto  Mechanics,  Building 
Construction,  Cabinet  Making,  Electrical  or  Mechanical 
Engineering,  Plastics,  and  Printing.  The  aviation  ex¬ 
ploits  of  World  W ar  II  capture  his  imagination.  He  en¬ 
ters  Rindge  Tech  for  college  training  in  aeronautics. 


INSTRUCTION  IN  AERONAUTICAL  ENGINEERING 


scales,  computing  scales,  person  weighers 
(slot  machines),  prescription  scales,  jew¬ 
elers’  scales,  and  taxi  meters.  The  revenue 
for  the  year  is  the  largest  in  history. 

Inflationary  prices  have  made  the  ac¬ 
tivities  of  the  Department  highly  im¬ 
portant,  and  every  effort  has  been  made 
to  suppress  fraudulent  trade  practices. 
Over  8,000  packages  of  food  stuff  were 
re-weighed,  of  which  5%  were  found  to 
be  of  incorrect  weight.  Constant  vigi¬ 
lance  on  the  part  of  the  customer  in 
buying  such  items  as  fuel  oil,  meats,  and 
packaged  goods  is  necessary. 


CUSTODIAN  OF 
FORECLOSED  PROPERTY 

SAMUEL  M.  FLAKSMAN,  CUSTODIAN 
I  PART-TIME  EMPLOYEE 
APPROPRIATION:  $  1,241.00 
RECEIPTS:  27,900.00 

During  the  year  19  parcels  of  tax  fore¬ 
closed  property  were  sold  by  the  Cus¬ 
todian  of  Foreclosed  Property  for  the 
sum  of  $27,750.  Another  $150  were  re¬ 
turned  to  the  City  by  the  rental  of  a 
parcel  of  vacant  land. 

5  parcels  of  land  were  transferred  to 
the  Recreation  Department  for  use  as 
tot  lots.  16  parcels  are  being  used  for 
temporary  emergency  housing  for  vet¬ 
erans.  At  the  end  of  the  year  there  were 
still  67  parcels  of  land  valued  at  $65,700 
available  for  sale.  A  list  of  foreclosed 
property  is  distributed  each  year  by  the 
Custodian  to  all  taxpayers  and  to  real 
estate  brokers,  bankers,  and  others. 


BOARD  OF  APPEAL 


WILLIAM  L.  GALVIN,  CHAIRMAN 
JAMES  J.  WALSH 
FRANK  J.  GALLAGHER 

I  EMPLOYEE  (from  Building  Department  staff) 
APPROPRIATION:  $1,000.00 

The  Board  of  Appeal  is  set  up  to  grant 
variances  to  the  zoning  law  in  cases  of 
unique  hardship  and  to  grant  special  ex¬ 
ceptions  under  certain  conditions  as  set 
forth  in  the  law.  The  Board  of  Appeal 
also  acts  in  cases  seeking  relief  from 
provisions  of  the  Building  Code.  It  held 
18  meetings  in  1947  and  heard  107  zon¬ 
ing  cases  and  50  building  code  cases.  Of 
the  total  number  of  cases  heard  102  were 
granted,  40  were  denied,  12  were  granted 
leave  to  withdraw,  and  3  were  pending 
at  the  end  of  the  year. 


BOARD  OF  EXAMINERS 

WILLIAM  L.  GALVIN,  CHAIRMAN 
HARRY  MAJORS,  JR. 

THOMAS  MULCARE 
I  PART-TIME  EMPLOYEE  (from  Building 
Department  staff) 

APPROPRIATION:  Included  in  Building 
Department 

RECEIPTS:  $3. 160.00 

Set  up  to  permit  only  accredited  build¬ 
ing  firms  to  operate  in  the  City,  the 
Board  of  Examiners  issued  125  new  li¬ 
censes  to  builders,  gas  fitters,  roofers, 
etc.,  in  1947.  It  renewed  471  licenses  and 
issued  796  special  licenses.  The  Board 
held  129  examinations  at  26  hearings. 
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Meanwhile  at  Cambridge  High  and  Latin  School  his 
sister  is  majoring  in  Home  Economics.  She  is  learning 
to  make  her  own  clothes.  When  she  gets  through  she 
will  be  able  to  cook  and  plan  menus ,  to  say  nothing  of 
managing  a  home.  She’ll  be  a  good  wife  for  some  lucky 
fellow.  Between  them ,  brother  and  sister  go  out  for  the 
Debating  Society ,  Dramatics ,  Camera  Club ,  Track ,  Foot¬ 
ball, ,  and  the  School  Paper.  This  is  all  valuable  experi¬ 
ence  when  they  get  out  in  the  tvorld.  Whether  they  go 
on  to  college ,  into  business  or  marriage,the  City  has  tried 
to  start  them  out  right. 


SEWING  CLASS  IN  CAMBRIDGE  HIGH  AND  LATIN  SCHOOL 


LICENSE  COMMISSION 

JOHN  E.  QUINN,  CHAIRMAN 
GEORGE  R.  CHURCH* 

JOHN  R.  KING 
2  EMPLOYEES 

APPROPRIATION:  $  6,515.78 
RECEIPTS:  173,306.25 

•Succeeded  by  JOHN  F.  COLLINS 


Licenses  and  revenue 

for 

1947  were 

as  follows: 

TYPE 

FEE 

NO. 

AMOUNT 

Auctioneer 

$  2.00 

20 

$  40.00 

Billiard  &  Pool 

5.00 

121 

605.00 

Bowling  Alleys  $5.00  &  10.00 

225 

1,715.00 

Carriages 

1.00 

265 

265.00 

Common  Victualer 

5.00 

370 

1,850.00 

Driver 

.50 

948 

474.00 

Intelligence  Office 

10.00 

10 

100.00 

Junk  Collector 

10.00 

53 

530.00 

Junk  Collector’s  Badges 

.75 

48 

36.00 

Junk  Store 

10.00 

115 

1,150.00 

Lodging  House 

2.00 

386 

772.00 

Lord’s  Day 

5.00 

235 

1,175.00 

Minor 

.25 

3 

.75 

Miscellaneous  Badge 

.75 

38 

28.50 

Open  Air  Parking 

16 

305.00 

Pawnbroker 

50.00 

8 

400.00 

Peddler 

5.00 

22 

110.00 

Stand 

2.00 

13 

26.00 

Used  Car  Dealer  $25.00  &  50.00 

58 

2,750.00 

Garage  &  Gasoline 

5,594.50 

Drivers*  Badges  .65  &  .75 

410 

301.60 

All  Others 

354.40 

One-Day  Beer  Licenses 

321.00 

Liquor  Licenses 

151,610.00 

$170,513.75 

Advertising  Deposits 

1,392.50 

$171,906.25 

Automatic  Music  Machines 

140 

1,400.00 

$173,306.25 
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CAMBRIDGE  HOUSING 
AUTHORITY 

MICHAEL  J.  SULLIVAN,  CHAIRMAN 

LEO  V.  CORRIGAN 

JOHN  J.  HAGERTY 

CHARLES  HAMILTON 

ANGELO  A.  SCI ARAPPA 

DANIEL  F.  BURNS,  EXECUTIVE  DIRECTOR 

In  addition  to  its  duties  of  managing 
the  two  federal  housing  projects  in 
Cambridge,  Newtowne  Court  and  Wash¬ 
ington  Elms,  and  the  304  apartments 
ofTbmporary  Emergency  Housing  erected 
after  the  War,  the  Cambridge  Housing 
Authority  made  plans  for  additional  hous¬ 
ing  for  Veterans  in  1947. 

Acting  under  Chapter  372  of  the  Acts 
of  1946  of  the  General  Court  the  Hous¬ 
ing  Authority  had  plans  drawn  for  an 
apartment  house  development  taking  care 
of  68  Veterans  and  their  families  on 
Magazine  Street.  Financing  for  this  de¬ 
velopment  was  intended  to  be  by  partial 
use  of  a  bond  issue  of  $1,500,000  au¬ 
thorized  by  the  City  Council.  With  the 
subsequent  passage  of  Chapter  200  of 
the  Acts  of  1948  by  the  State  Legisla¬ 
ture  the  project  is  now  being  constructed 
under  State  financing  which  will  allow 
much  lower  rents. 

In  collaboration  with  the  Cambridge 
Veterans’  Housing  Advisory  Committee 
a  study  was  made  of  suitable  housing 
sites  for  a  number  of  Veterans’  housing 
developments.  Continued  studies  are  now 
being  made  of  various  additional  loca¬ 
tions  in  order  to  provide  attractive  hous¬ 
ing  for  a 8  many  Veterans’  families  as 
possible  in  the  very  near  tuture. 


School  and  college  days  are  over.  He’s  got  a  job 
now  and  hopes  soon  to  have  a  home.  His  girl  says  iiyes” 
and  the  wedding  date  is  set.  It’s  a  big  affair.  Many 
friends  give  the  bridal  couple  their  blessing.  If  our  new 
bride  and  groom  are  lucky ,  they  may  be  able  to  find  a 
house  lot  and  build  a  home .  Probably  they’re  like  a  lot 
of  other  people ,  wearing  their  soles  thin  looking  for  just 
any  place  to  live.  The  CAMBRIDGE  HOUSING  AUTHORITY 
has  plans  in  the  works  for  over  a  thousand  apartments 
for  Veterans.  But  let’s  assume  our  couple  build  their 
own  home. 


A  CAMBRIDGE  MARRIAGE 


BUILDING 


JOHN  J.  TERRY,  SUPERINTENDENT 
10  PERMANENT  EMPLOYEES 
I  TEMPORARY  EMPLOYEE 
APPROPRIATION:  $37,311.12 
RECEIPTS:  23,738.96 

Permits  were  issued  for  $8,947,760  of 
building  construction  in  1947.  Cambridge 
ranked  3rd  in  the  State,  being  exceeded 
by  only  Boston  and  Springfield.  127  ad¬ 
ditional  family  accommodations  were  pro¬ 
vided  in  6  single  dwellings,  2  apartment 
houses,  and  69  alterations.  Building  con¬ 
struction  is  broken  down  as  follows: 

Residential  Buildings  .  $  307,500 

Single  Dwellings  (8)  .  $  47,500 

Apartment  Houses  (2)  .  260,000 

Non-housekeeping  Dwellings  (5)  .  31,000 

Non-residential  Buildings  (114)  .  7,172,284 

Additions,  Alterations,  Repairs  (1421)  ....  1,436,976 


TOTAL  .  $8,947,760 

Permits  issued  are  as  follows: 

Building  Construction  .  1,678 

Plumbing  .  452 

Gas  .  1,255 

Electrical  .  2,154 

Operation  of  Elevators  .  497 

The  following  inspections  were  made: 

Building  Inspections  .  3,616 

Gas  Inspections  .  1,255 

Plumbing  Inspections  .  2,709 

Elevator  Safety  Tests  . 274 

Electrical  Inspections  .  3,800 


In  compliance  with  an  order  of  the 
City  Council,  6,750  inspections  were  made 
in  a  survey  to  determine  the  condition 
of  all  piazzas  and  porches.  In  50%  of 
the  cases  needing  repair,  conditions  have 
since  been  remedied. 

Surveys  were  made  on  the  cost  of 
carrying  out  deferred  maintenance  work 
on  City  schools  and  on  making  altera¬ 
tions  to  the  Sanatorium  and  the  City 
Hospital. 
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The  Cambridge’s  new  bungalow  makes  demands  on 
many  City  services .  The  CITY  ENGINEER  checks  grades 
and  street  lines  and  makes  surveys  and  plans  for  all  City 
utilities.  The  BOARD  OF  EXAMINERS  makes  sure  that  all 
building  tradesmen  are  reliable  and  experienced.  The 
BUILDING  DEPARTMENT  is  especially  concerned  with  a 
new  house  going  up.  it  first  inspects  the  plans  and  later 
inspects  the  house  to  be  sure  it  measures  up  to  modern 

o 

building  standards.  The  BOARD  OF  APPEAL  comes  into 
the  picture  if  Mr.  Cambridge  asks  for  relief  from  provi¬ 
sions  of  the  zoning  law  or  building  code. 


HOME  CONSTRUCTION 


ENGINEERING 

EDGAR  W.  DAVIS,  CITY  ENGINEER 
7  FULL-TIME  EMPLOYEES 
I  PART-TIME  EMPLOYEE 
APPROPRIATION:  $36,032.38 

RECEIPTS:  (sale  of  maps)  30.50 

The  Engineering  Department  per¬ 
formed  engineering  services  relating  to 
sewers,  highways,  water  supply,  ceme¬ 
teries,  parks,  recreation,  and  veterans’ 
housing.  These  consisted  of  making  sur¬ 
veys,  measuring  paving  and  curbs,  giv¬ 
ing  street  lines,  measuring  sewers,  taking 
lines  and  grades,  preparing  plans  and 
profiles,  and  making  photographic  nega¬ 
tives  and  other  prints.  The  division  of 
lots  were  plotted  and  the  new  buildings 
added  to  assessors’  block  plans.  Areas 
flooded  after  heavy  rains  are  being 
studied  and  recommendations  made  for 
improvements.  Property  owners  were  ad¬ 
vised  in  regard  to  waterproofing  founda¬ 
tions,  grading  property,  and  installing 
drains  and  valves. 

At  the  end  of  1947  there  were  115.013 
miles  of  accepted  streets  in  Cambridge 
and  13.682  of  unaccepted  streets.  .309 
miles  of  streets  were  accepted  during 
the  year. 

The  total  mileage  of  sewers  in  the 
City  was  198.691,  of  which  96.977  miles 
are  combined  sewers;  61.318  miles,  sani¬ 
tary  sewers  and  40.396  miles,  storm 
sewers.  The  total  number  of  catch  basins 
in  the  City  is  now  2,806. 
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WATER 

WATER  BOARD: 

CLYDE  O.  RUGGLES.  PRESIDENT 
JOHN  J.  DOYLE 
TIMOTHY  W.  GOOD 
FRANK  P.  SCULLY 
HOWARD  M.  TURNER 

WILLIAM  H.  McGINNESS,  ACTING  GENERAL 
SUPERINTENDENT 

118  PERMANENT  EMLOYEES 
3  TEMPORARY  EMPLOYEES 
6  DECEASED 

APPROPRIATION:  $540,683.04 
RECEIPTS:  658,095.41 

The  year  1947  showed  a  total  pumpage 
of  5,885,564,000  gallons  of  water  being 
pumped  by  our  station.  This  exceeds  the 
peak  year  of  1944  by  more  than  300,- 
000,000  gallons.  This  increase  in  con¬ 
sumption  can  be  attributed  chiefly  to  the 
expansion  of  industry  in  the  City  and 
the  use  of  water  for  air-conditioning 
equipment  and  more  extensive  use  for 
high-speed  production  equipment.  Cam¬ 
bridge  was  not  restricted  in  its  use  of 
water  as  were  many  other  sections  of 
New  England  during  the  recent  drought 
conditions  of  1947.  Fresh  Pond  Reservoir 
Was  drawn  down  daily  which  made  avail¬ 
able  the  underground  glacial  waters  and 
increased  the  normal  supply  of  the 
Reservoir  by  approximately  5,000,000  gal¬ 
lons  per  day. 

The  City  now  maintains  approximately 
160  miles  of  water  mains.  2,000  feet  of 
new  main  pipes  were  laid  during  the 
year.  Eleven  new  hydrants  were  installed 
bringing  the  total  number  now  in  use 
to  1,453.  New  installations  of  services, 
4  inches  in  size  or  larger,  were  installed 
to  20  different  consumers. 

After  approximately  30  years  of  able 
leadership  as  General  Superintendent  of 
the  Department  the  Honorable  Timothy 
W.  Good  retired  on  June  1,  1947. 


In  making  connections  to  the  water  main ,  the 
WATER  DEPARTMENT  now  uses  new  methods.  The  main 
line  is  tapped  under  pressure  and  water  pipes  are  con¬ 
nected  without  turning  the  water  off.  No  one  goes  with¬ 
out  water  even  for  a  short  time.  If  some  of  the  street 
trees  need  a  face  lifing ,  a  forester  from  the  PUBLIC 
WORKS  DEPARTMENT  comes  out  with  his  ropes  and 
saw.  Spraying  and  trimming  street  trees  is  being  carried 
on  all  the  time.  The  CITY  ASSESSOR  gives  his  property 
a  careful  check  and  sets  its  value  for  his  yearly  tax  bill. 


TAPPING  A  WATER  MAIN 
UNDER  PRESSURE 


TREE  SURGEON  AT  WORK 
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Mr.  Cambridge  now  shoulders  part  of  the  City’s 
financial  burden.  He  doesn’t  mind  paying ,  but  he  ex¬ 
pects  good  service  for  his  money.  When  he  thinks  about 
it,  he  realizes  he’s  getting  a  lot  for  his  money.  He  can 
sleep  undisturbed,  knowing  that  in  an  emergency  the 
FIRE  DEPARTMENT  can  be  at  his  door  in  almost  noth¬ 
ing  flat.  A  completely  automatic  fire  alarm  system  kept 
in  4-1  condition  by  the  ELECTRICAL  DEPARTMENT  is 
hooked  up  to  every  part  of  the  City.  The  Fire  Depart¬ 
ment  with  its  well-trained  staff  and  some  of  the  most 
modern  fire  equipment  makes  short  tvork  of  the  worst 
fire. 


HEADQUARTERS  OF  THE  AUTOMATIC  FIRE  ALARM  SYSTEM 


FIRE 

JOHN  F.  COLLINS,  CHIEF 
221  EMPLOYEES 
APPROPRIATION:  $722,709.31 
RECEIPTS:  653.50 

In  1947  there  were  128  fires  from 
which  the  loss  was  $428,296.65.  The  per 
capita  fire  loss  amounted  to  $3.82.  2,741 
fire  alarms  were  turned  in,  of  which 
279  were  false.  There  were  203  fewer 
alarms  than  in  1946  and  68  fewer  false 
alarms. 

A  specially  designed  fog  wagon  was 
purchased  from  the  U.  S.  Navy  at  a  cost 
of  $2,975  with  a  real  value  set  above 
$10,000.  This  is  the  first  piece  of  appa¬ 
ratus  of  its  type  used  in  any  munici¬ 
pality  of  this  area.  A  large  quantity  of 
mechanical  foam  was  also  acquired  from 
federal  surplus  property  and  various 
equipment  for  use  in  fires  of  great  mag¬ 
nitude.  With  this  new  equipment  the 
Department  can  easily  take  care  of  fires 
such  as  those  resulting  from  oils,  gas¬ 
oline,  and  aeroplane  crashes.  The  mem¬ 
bers  of  the  Department  were  kept  at  top- 
notch  efficiency  by  frequent  drills  and 
instruction  in  the  use  of  new  equipment. 

MUNICIPAL  EMPLOYMENT 
OFFICE 

FRANCIS  D.  COADY,  AGENT 
I  EMPLOYEE 

APPROPRIATION:  $3,155.00 

In  1947  the  Municipal  Employment 
Office  had  863  applicants  compared  to 
703  in  1946.  439  of  these  were  placed  in 
positions.  The  Department  keeps  in  close 
touch  by  mail,  telephone,  and  personal 
contact  with  employers  in  Cambridge 
and  vicinity.  This  office  is  open  to  all 
Cambridge  citizens  seeking  jobs. 


POLICE 


JOHN  R.  KINS,  CHIEF 
20?  EMPLOYES 

2  DECEASED 

APPROPRIATION:  $722,416.67 
RECEIPTS:  24,252.40 

Supervision  of  the  new  parking  meters 
installed  in  1947  provided  an  added 
activity  for  the  Traffic  Division  of  the 
Police  Department.  At  the  end  of  1947 
there  were  approximately  785  parking 
meters  in  operation.  Income  for  the  year 
was  approximately  $40,000.  Each  meter 
brings  in  between  $1.75  and  $2.25  per 
week.  Meters  are  enthusiastically  sup¬ 
ported  by  retail  merchants  as  providing 
more  parking  space  for  shoppers. 

Another  innovation  was  the  installa¬ 
tion  of  “Traffic  Call  Systems”  in  Harvard 
Square  and  in  Central  Square.  The 
officer  in  charge  cautions  both  foot  and 
vehicular  traffic  by  means  of  a  micro¬ 
phone  and  loudspeaker.  This  unique  in¬ 
stallation  has  cut  down  the  number  of 
pedestrian  and  automobile  accidents  at 
both  of  these  points. 

Licensing  of  all  pinball  machines  by 
the  Chief  of  Police  was  another  new 
function  of  1947.  In  accordance  with  a 
1946  City  Ordinance,  the  license  for  each 
pinball  machine  is  $15.00.  $3,825.00  have 
come  in  from  this  source. 

On  December  31,  1947  the  Police 
Force  included  175  patrolmen,  15  reserve 
patrolmen,  13  sergeants,  5  lieutenants,  3 
captains,  8  civilian  employees,  and  a 
chief.  The  City  Missionary  worked  in 
close  collaboration  with  the  Police  De¬ 
partment  and  attended  many  sessions  of 
the  Third  District  Court,  counseling  ap¬ 
proximately  2,500  men  and  women. 
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The  Fire  Department  is  not  to  he  outdone  by  the 
POLICE  DEPARTMENT.  The  patrol  cars  with  their  two- 
way  radios  are  Johnny-on-the-spot  in  case  of  trouble. 
The  new  parking  meters  are  a  lifesaver  to  anybody  try¬ 
ing  to  find  a  place  to  park .  Mrs.  Cambridge  can  now 
drive  almost  to  the  door  of  her  favorite  shop.  It’s  well 
worth  a  nickel  for  an  hour’s  space  at  the  curb.  The  new 
loudspeakers  at  Harvard  and  Central  Squares  keep 
things  under  control  with  no  little  humor.  Anybody  go¬ 
ing  through  Harvard  Square  can’t  miss  the  directions  of 
the  traffic  officer ,  and  it’s  remarkable  how  traffic  con¬ 
ditions  have  improved . 


COLLECTING  COINS  FROM  PARKING  METERS 


The  Traffic  Bureau  made  3,602  crimi¬ 
nal  summonses  and  arrests  during  the 
year,  and  112,365.40  in  fines  were  im¬ 
posed  by  the  Court.  It  issued  13,282 
summonses  for  parking  violations  for 
which  12,920.00  was  paid  in  fines  at 
Court  for  second  and  third  offenses. 
There  were  815  automobile  accidents  in 
which  1,149  persons  were  injured  and 
12  were  killed. 

Of  the  733  complaints  received  by  the 
Crime  Prevention  Bureau,  704  involved 
boys  and  29  involved  girls.  Through  the 
work  of  this  Bureau  many  cases  are  han¬ 
dled  without  reaching  Court.  114  Cam¬ 
bridge  boys  were  brought  into  Court, 
however,  and  judged  delinquent.  The 
Bureau  did  much  work  in  the  recovery 
of  stolen  property  and  in  cases  regarding 
the  neglect  of  children. 

The  Bureau  of  Criminal  Investigation 
was  responsible  for  returning  to  their 
owners  210  of  the  239  automobiles  stolen 
in  Cambridge.  In  addition  it  recovered 
65  automobiles  in  Cambridge  stolen  in 
other  cities.  The  other  divisions  of  this 
Bureau  include  Identification,  Missing 
Persons,  Claims,  and  Pawn.  The  Bureau 
of  Identification  made  395  investigations 
and  made  many  hundred  finger  prints  of 
persons  arrested,  for  taxi  operators’  li¬ 
censes,  and  for  state  and  federal  records. 
The  Missing  Persons  Bureau  reported 
171  persons  missing  during  the  year  of 
which  160  were  returned.  The  Claims 
Department  made  a  total  of  291  investi¬ 
gations  on  such  matters  as  cases  against 
the  City,  side-walk  signs,  men  drawn  for 
jury  duty,  and  cases  before  the  Commit¬ 
tee  on  Claims.  The  Pawn  Department 
recovered  $16,000  worth  of  property,  in 
the  course  of  which  it  made  1400  visits 
to  pawn  shops,  conducted  315  investiga¬ 
tions,  and  made  16  arrests. 


It  was  all  very  well  not  to  have  good  street  lights  in 
horse  and  buggy  days,  but  today  everybody  expects 
bright  lights  wherever  they  go.  Big  steps  have  already 
been  taken  and  more  are  planned  for  bigger  and  better 
street  lights.  Many  of  the  main  streets  have  already  been 
brightened  up.  Now  you  can  see  even  a  black  cat  before 
you  hit  it,  and  the  streets  are  much  safer  for  everybody. 
With  a  five-year  street  lighting  improvement  program 
well  under  way  it  is  only  a  matter  of  time  before  brighter 
lights  will  be  shining  all  over  the  City. 


HAMPSHIRE  STREET  BEFORE  AND  AFTER  INSTALLATION  OF  NEW  STREET  LIGHTS 


ELECTRICAL 

VINCENT  L.  MOYNIHAN,  CITY  ELECTRICIAN 
22  EMPLOYEES 
I  DECEASED 

APPROPRIATION:  $65,595.34 

The  Electrical  Department  made  im¬ 
provements  on  the  fire-alarm  and  police 
signal  systems.  Mutual  Aid  Alarms  are 
direct  now  with  the  following  cities  and 
towns:  Arlington,  Belmont,  Boston,  Som¬ 
erville,  and  Watertown. 

2,494  fire  alarms  were  received,  of 
which  1,229  were  hell  alarms  transmitted, 
and  1,265  were  still-alarms.  Nine  of  these 
were  2nd  alarms  and  3  were  3rd  alarms. 

During  the  year  the  Cambridge  Elec¬ 
tric  Light  Company  replaced  all  the 
streetlights  on  Cambridge  Street  from 
Bridge  Street  to  Webster  Avenue  with 
15,000  lumen  size  lights.  New  lighting  was 
also  installed  on  Massachusetts  Avenue 
from  Bigelow  Street  to  Waterhouse  Street 
including  several  side  streets.  Lighting 
on  sections  of  Mount  Auburn,  Garden, 
and  Brattle  Streets  was  also  improved 
as  well  as  other  spot  locations  in  the 
City. 

New  fluorescent  lights  were  installed 
in  the  Main  Library  and  in  the  Municipal 
Building.  Rewiring,  and  other  repairs 
were  made  at  the  City  Hospital,  the  San¬ 
atorium,  the  City  Infirmary,  several  rec¬ 
reation  field  houses,  the  incinerator,  the 
Hampshire  Street  Garage,  the  Filtration 
Plant,  and  the  New  Street  Yards. 
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Everyone  takes  street  signs  for  granted ,  but  keep¬ 
ing  them  in  good  shape  is  a  big  job.  Street  signs  are  par¬ 
ticularly  important  in  a  place  like  Cambridge  which  has 
so  many  out-of-town  visitors.  The  Sign  Painting  Divi¬ 
sion  of  the  PUBLIC  WORKS  DEPARTMENT  is  hard  at 
work  painting  the  new  black  and  ivhite  metal  signs 
which  are  replacing  the  old  signs  on  street  corners  all 
over  the  City.  They  are  specially  designed  to  be  visible 
at  night  and  in  all  kinds  of  iveather.  Sign  painting  is  only 
a  drop  in  the  bucket  compared  to  all  the  other  jobs  of 
the  Public  Works  Department. 


SIGN  PAINTING  IN  THE  PUBLIC  WORKS  DEPARTMENT 


PUBLIC  WORKS 


WILLIAM  R.  McMENIMEN,  COMMISSIONER 
423  EMPLOYEES 
109  TEMPORARY  EMPLOYEES 
5  DECEASED 

APPROPRIATION:  $1,510,580.16 
RECEIPTS:  84,899.36 

1947  was  the  first  year  of  operation  of 
the  new  Public  Works  Department, 
which  combines  a  number  of  formerly 
independent  departments  under  one  de¬ 
partment  head  for  more  efficient  and 
economic  operation.  The  Public  Works 
Department  is  now  made  up  of  the  fol¬ 
lowing  divisions: 

1.  Street  Maintenance:  responsible  for 
repairing  streets  and  sidewalks,  sweep¬ 
ing  streets  with  mechanized  equipment 
and  manual  labor,  removing  debris,  and 
keeping  the  streets  free  of  snow  and  ice. 
Signs  and  traffic  markings,  including 
erection  of  street  signs,  traffic  signs,  and 
marking  and  painting  of  traffic  lines  are 
also  its  concern.  This  is  the  second 
largest  division  in  terms  of  expenditures. 
Its  annual  expenditure  amounted  to 
$308,686,  about  22%  of  the  total  Depart¬ 
ment.  $256  was  collected  for  various 
types  of  sign  permits.  A  program  of 
modernizing  street  signs  is  now  in 
progress. 

2.  Street  Construction:  in  charge  of 
street  resurfacing  and  the  construction 
of  sidewalks  and  driveways.  Its  annual 
expenditure  amounted  to  $65,727,  or  5% 
of  the  total.  Of  this  amount  $15,775  was 
reimbursed  by  the  State  and  $4,040,  by 
the  County,  making  the  net  cost  to  the 
City  $44,912.  4.3  miles  of  streets  were 
resurfaced  in  1947. 

3.  Bridge  Maintenance :  maintains  and 
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operates  the  Third  and  Sixth  Street  draw 
bridges.  Its  expenditure  was  $9,886,  less 
than  1%  of  the  total. 

4.  Shops  and  Garages:  services  and  re¬ 
pairs  all  municipal  automotive  equip¬ 
ment,  including  gasoline,  diesel-pro¬ 
pelled,  and  stationary.  In  the  sign  shop, 
street  signs,  traffic  signs,  and  other  spe¬ 
cial  types  of  signs  and  posters  are  con¬ 
structed  and  painted.  Shops  and  garages 
accounted  for  $118,868,  about  8^%  of 
the  Department’s  total. 

5.  Sanitary  —  Ashes:  collects  house¬ 
hold  ashes  and  general  refuse  free  of 
charge,  and  commercial  rubbish  for  a 
fee.  Ashes  and  rubbish  are  disposed  of 
in  the  municipal  dump  or  incinerator. 
The  20  trucks  of  the  Division  collected 
approximately  300  loads  a  week — 15,750 
loads  or  220,500  cubic  yards  for  the  year. 
This  is  the  largest  single  division  of  the 
Department  and  accounted  for  $352,177, 
about  25%  of  total  expenditures.  $16,083 
were  collected  for  dump  permits,  and 
$6,864  for  ash  collections. 

6.  Sanitary  —  Offal:  collects  household 
and  commercial  garbage  and  sells  it  to 
contractors.  Its  expenditure  was  $108,514, 
about  8%  of  the  Department  total,  but 
it  collected  $28,622  by  the  sale  of  6,390 
loads  of  offal. 

7.  Incinerator :  burns  consumable  mate¬ 
rial  in  the  City  incinerator.  Paper  and 
rags  are  salvaged.  The  $26,675  of  this 
division  was  about  2%  of  the  total. 
$10,412  were  collected  through  the  sal¬ 
vage  of  paper. 

8.  Building  Maintenance:  responsible 
for  the  repair  and  upkeep  of  municipal 
buildings.  In  its  carpentry  shop  doors, 
benches,  and  windows  are  constructed 
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The  Public  Works  Department  has  to  take  care  of 
garbage  and  ash  collection ,  street  cleaning ,  snow  re¬ 
moval,  sewer  and  street  repairs,  upkeep  of  street 
trees,  parks,  and  cemeteries,  and  maintaining  City  build¬ 
ings.  In  order  to  do  its  job  the  Department  has  to  own 
a  large  fleet  of  trucks  and  highway  equipment.  The 
home  base  is  the  Hampshire  Street  yards  where  tire  re¬ 
pair  is  only  a  part  of  the  complete  service.  The  whole 
place  is  humming  with  activity  now  that  City  cars  can 
get  first-aid  treatment  as  well  as  a  complete  overhaul 
within  the  four  walls  of  their  own  shop. 


TIRE  INSPECTION  IN  THE  MAINTENANCE  DIVISION.  PUBLIC  WORKS  DEPARTMENT 


and  office  furniture  repaired.  100  new 
type  wooden  benches  were  built  for  the 
parks,  recreation  areas,  and  totlots 
throughout  the  City  and  the  Municipal 
Coif  Course.  Made  in  the  City  shop 
these  benches  cost  only  $17  each  against 
$40  each  if  purchased  outside.  The  ex¬ 
penditure  of  this  division  was  $74,826 
or  about  5%  of  the  total. 

9.  Building  Operation:  responsible  for 
heating  and  keeping  municipal  buildings 
clean.  Its  expenditure  of  $47,162  ac¬ 
counted  for  about  3^2%  of  the  total. 

10.  Sewer:  maintains  our  many  miles 
of  sanitary  and  storm  water  sewers.  It 
is  responsible  for  keeping  catch  basins 
clean  and  for  constructing  new  sewers. 
Its  expenditure  amounted  to  $123,268, 
about  9%  of  the  total. 

11.  Park  Maintenance:  has  charge  of 
municipal  parks,  garden  spots,  and  land¬ 
scaped  areas.  Its  $57,882  expenditure  was 
about  4%  of  the  total. 

12.  Forestry:  has  charge  of  the  plant¬ 
ing  of  new  trees,  the  removal  of  trees 
obstructing  driveways  and  utilities,  and 
the  care  of  street  trees  in  the  City,  in¬ 
cluding  disease  control.  Its  expenditure 
amounted  to  $28,970,  about  2%  of  the 
total. 

13.  Cemetery:  has  charge  of  the  Muni¬ 
cipal  Cemetery  on  Coolidge  Avenue  and 
the  Old  Burying  Ground  at  the  corner 
of  Massachusetts  Avenue  and  Garden 
Street.  Its  expenditure  of  $72,768  ac¬ 
counted  for  5%  of  the  total.  An  addi¬ 
tional  $17,948  was  spent  for  cemetery 
embellishments.  Receipts  for  sale  of  lots 
and  graves,  burials,  repairs  and  foun¬ 
dations,  evergreens,  etc.  amounted  to 
$24,663. 
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Tires  and  test  tubes  —  these  are  some  of  the  things 
that  Mr.  Cambridge’s  tax  dollar  goes  for.  The  City  Health 
Department  is  working  with  the  Cambridge  T.B.  and 
Health  Association  as  part  of  the  nation-wide  effort  to 
stamp  out  T.B.  Mr.  and  Mrs.  Cambridge  are  foolish  if 
they  don’t  take  advantage  of  the  free  chest  x-ray  service, 
if  they  should  be  among  the  few  who  require  treatment , 
the  Cambridge  Sanatorium  overlooking  Fresh  Pond  can 
offer  them  first-rate  medical  and  surgical  attention.  Both 
its  equipment  and  staff  are  tops.  People  come  from  all 
over  for  special  treatment. 


LABORATORY  TECHNICIAN,  CAMBRIDGE  SANATORIUM 


CAMBRIDGE  SANATORIUM 

BOARD  OF  HEALTH: 

THOMAS  H.  HEATON,  M.D.,  CHAIRMAN 
WILLIAM  T.  HICKEY 
WILLIAM  P,  McHUGH,  M.D., 

SUPERINTENDENT 

67  FULL-TIME  EMPLOYEES 
I  PART-TIME  EMPLOYEE 
I  DECEASED 

APPROPRIATION:  $192,866.76 
RECEIPTS:  100,458.54 

Of  the  hospital’s  100  beds  the  average 
occupancy  for  the  year  was  88%.  Of  the 
daily  average  number  of  patients  59 
were  males,  and  29  females. 

Of  the  192  admissions  to  the  Sana¬ 
torium  in  1947,  104  were  surgical  cases. 
Patient  turnover  was  high  since  private 
patients,  after  thoracic  surgery  or  diag¬ 
nosis,  were  transferred  to  their  own 
hospitals  for  definitive  treatment.  53  of 
the  192  admissions  were  Cambridge  resi¬ 
dents.  37  were  readmissions.  30  of  these 
were  admitted  for  a  second  time,  2  for 
a  third,  and  1  for  a  fourth  time.  A  sig¬ 
nificant  improvement  was  noted,  how¬ 
ever,  in  the  type  of  admission:  a  large 
number  were  in  the  minimal  rather  than 
in  the  most  advanced  stages. 

The  financial  statement  follows: 


Gross 

Aver¬ 

Net  Cost 

Oper¬ 

Net 

age 

Per 

ating 

Cost 

No.  of 

Patient 

Year 

Cost 

Receipts 

Patients  Day 

1943 

$112,961 

$46,088 

$66,892 

76 

$2.45 

1944 

130,538 

47,187 

63,351 

81 

2.81 

1945 

151.168 

91,879 

59,289 

87 

1.88 

1946 

162,712 

105,972 

56,740 

94 

1.61 

1947 

186,147 

100,459 

85,689 

88 

2.68 

These  costs  are  considerably  below  the 
average  for  other  sanatoria  in  this  region. 

In  March  1947  a  screening  X-ray  clinic 
was  established  at  McCusker  Center  in 
order  to  provide  greater  X-ray  service. 


An  emergency  operation  at  the  City  Hospital! 
Everyone  works  with  precision  in  the  shiny  tile  operat¬ 
ing  room  where  the  tense  drama  of  life  and  death  takes 
place.  Mr.  and  Mrs.  Cambridge  are  very  impressed  with 
the  Hospital’s  friendly  atmosphere ,  the  starched  white 
uniforms  of  the  nurses ,  the  spotless  and  shining  corri¬ 
dors,  the  quiet  and  efficient  manner  in  which  every¬ 
thing  is  run.  Bacteria  hasn’t  got  a  chance  in  the  new 
sterilizing  room.  The  walls  are  lined  with  shimmering 
stainless  steel  cabinets,  clear  glass  doors,  and  polished 
chrome  fittings. 


MODERN  EQUIPMENT,  CAM¬ 
BRIDGE  CITY  HOSPITAL 


OPERATION,  CAMBRIDGE 
CITY  HOSPITAL 


Approximately  1,800  people  were  X-rayed 
in  this  clinic  and  36  cases  of  tuberculosis 
were  found. 

The  Sanatorium  used  the  antibiotic 
drug,  streptomycin,  as  a  method  of  treat¬ 
ment  of  certain  types  of  tuberculosis. 
This  is  the  first  drug  known  to  have  ex¬ 
erted  a  definite  influence  on  the  course 
of  certain  types  of  tuberculosis  in  hu¬ 
mans.  The  Sanatorium  is  participating 
in  the  research  program  to  determine 
its  exact  value. 

Dr.  Richard  Overholt  and  his  staff 
have  had  many  patients  from  other 
States  and  foreign  countries  referred  to 
them  for  surgical  treatment.  A  total  of 
295  surgical  operations  were  performed, 
31  on  Cambridge  patients.  Cambridge 
citizens  in  need  of  thoracic  surgery  were 
always  given  preferential  treatment. 

The  out-patient  clinic  continued  to  be 
very  active.  1,417  individuals  made  a 
total  of  2,339  visits  for  examinations  and 
treatment.  The  number  of  active  cases 
on  the  register  totals  475,  42  more  than 
in  1946. 

ELECTION  COMMISSION 

THOMAS  J.  HARTNETT,  CHAIRMAN 
HARRY  A.  PENNIMAN,  SECRETARY 

alice  e.  McCarthy 

N.  RUSSELL  CAZMAY 
2  PERMANENT  EMPLOYEES 
7  TEMPORARY  EMPLOYEES 
553  ELECTION  OFFICERS,  JANITORS,  AND 
COUNTERS 

APPROPRIATION:  $39,260.00 

On  November  4,  1947,  38,697  votes 
were  cast  out  of  a  total  of  54,804  reg¬ 
istered  voters  and  78,292  persons  on  the 
police  listing.  The  tabulation  of  votes 
cast  at  this  election  was  as  follows: 


39 


Election  time  comes  every  two  years.  Here  Mr.  and 
Mrs.  Cambridge  have  a  chance  to  say  how  they  want 
their  City  run.  Their  money  helps  pay  the  bills ,  and 
they  should  get  good  and  efficient  government  for  it. 
There’s  no  use  griping  if  they  don’t  take  an  active  part 
in  their  City  affairs.  By  keeping  up-to-date  on  the  local 
issues  and  candidates  they  have  an  excellent  chance  to 
make  democracy  work  in  their  own  home  town.  Until 
they  came  to  realize  what  an  important  part  City  govern¬ 
ment  played  in  their  own  life  Mr.  and  Mrs.  Cambridge 
were  pretty  indifferent  to  City  affairs. 


COUNTING  BALLOTS  IN  THE  1947  PLAN  E  ELECTION 


VOTE  FOR  CITY  COUNCIL 

(Quota  for  Election  3744) 
First  Count  Final  Count 


John  D.  Lynch 
Michael  J.  Neville 
Michael  A.  Sullivan 
Edward  A.  Crane 
W.  Donnison  Swan 
Joseph  A.  DeGuglielmo 
Hyman  Pill 
Francis  L.  Sennott 
John  J.  Foley 
James  J.  Casey 
Thomas  M.  McNamara 
Rembert  Stokes 
Charles  M.  Fosgate 
Christopher  Carolina 
Chester  A.  Higley 
Francis  X.  McCann 
Ralph  W.  Robart 
E.  Joseph  McCrath 
Charles  H.  Riemer 
William  J.  Ackerly 
James  E.  Landry 
John  P.  Sousa 
Arthur  F.  Blanchard 
Joseph  F.  Tichanuk 
Paul  B.  Anastos 
Givem  Livingstone 
Edna  L.  Spencer 
Edward  J.  Carson 
Chrest  E.  Nikas 
Manuel  J.  Furtado 
Vasco  A.  Lima 
George  E.  Squire 
William  A.  McFarland 
Felix  Gilfedder 
Invalid 
♦Elected 

VOTE  FOR  SCHOOL  t 


3851 

3744* 

3491 

3744* 

2481 

3744* 

2433 

3744* 

2119 

3744* 

2090 

3744* 

2044 

3744* 

2129 

3688* 

2057 

3312* 

1951 

2738 

1930 

2488 

1918 

2159 

1823 

2298 

1789 

2012 

1735 

1853 

847 

900 

701 

764 

371 

424 

277 

292 

213 

230 

198 

218 

125 

156 

124 

139 

97 

102 

88 

129 

83 

88 

19 

82 

77 

77 

74 

81 

69 

74 

63 

63 

57 

57 

36 

36 

14 

14 

1263 

1263 

(Quota  for  Election  5275) 


First  Count  Final  Count 


Bradley  Dewey 
James  J.  Cassidy 
Margaret  M.  Kelleher 
Elizabeth  Minot 
Thomas  H.  D.  Mahoney 
Robert  J.  Reardon 
Roland  E.  Shaine 
Kenneth  de  P.  Hughes 
Francis  J.  McCrehan 
Alfred  Vellucci 
Russell  A.  Wood 
Francis  J.  Good 
Richard  I.  Morris 
Frederick  D.  Doyle 
Edward  F.  DeLuca 
Dennis  H.  Sullivan 
Joseph  J.  Corcoran 
Edward  J.  McCabe,  Jr. 
Invalid 
♦Elected 


5979 

5275* 

3903 

5275* 

2880 

5275* 

2405 

5275* 

2626 

5068* 

2856 

4665* 

2322 

3612 

2224 

2554 

2172 

3052 

2145 

2790 

1843 

2242 

1487 

1759 

828 

912 

800 

936 

720 

747 

728 

789 

700 

712 

306 

310 

1773 

1773 
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CITY  COUNCIL 


JOHN  D.  LYNCH.  Mayor 


JOHN  D.  LYNCH,  MAYOR 
JAMES  J.  CASEY 
JOSEPH  A.  DeGUGLIELMO 
JOHN  J.  FOLEY 

thomas  m.  McNamara 

MICHAEL  J.  NEVILLE 
HYMAN  PILL 
MICHAEL  A.  SULLIVAN 
W.  DONNISON  SWAN 


EMPLOYEES  APPROPRIATION 
MAYOR'S  DEPARTMENT  3  JI2.584.67 

CITY  COUNCIL  9  38  000.00 

CITY  MESSENGER  I  3,685.00 

CERK  OF  COMMITTEES  I  4,502.41 


JAMES  J.  CASEY 


JOSEPH  A.  DeGUGLIELMO 


The  City  Council  serving  for  1947 
was  the  third  Council  to  be  elected  since 
the  adoption  of  the  Council-Manager 
form  of  government  in  the  fall  of  1941. 
Of  the  52  ordinances  passed  by  the  City 
Council  during  1947  one  of  the  most 
important  is  the  acceptance  by  the  City 
of  the  retirement  law  passed  by  the  Gen¬ 
eral  Court  which  permits  policemen  and 
firemen  to  retire  at  the  age  of  50  and 
makes  retirement  compulsory  at  the  age 
of  65.  Another  important  piece  of  legis¬ 
lation  passed  in  1947  was  the  law  which 
put  City  employees,  with  the  exception 
of  policemen,  firemen,  and  school  teach¬ 
ers,  on  a  forty-hour  week. 

In  addition  to  regular  Council  meet¬ 
ings  many  meetings  were  held  of  the 
various  standing  committees  of  the 
Council. 


JOHN  J.  FOLEY 
THOMAS  M.  McNAMARA 

MICHAEL  J.  NEVILLE 


CITY  CLERK 


HYMAN  PILL 


FREDERICK  H.  BURKE,  CITY  CLERK  michafi  a  ciiiiivah 

8  EMPLOYEES  MICHAEL  A.  SULLIVAN 

APPROPRIATION:  J25.II2.00 
RECEIPTS:  12.468.65 

In  1947  the  number  of  births  was  the  W'  DONNISON 
largest  in  the  City’s  history  4,103  chil¬ 
dren  were  born  in  Cambridge  hospitals. 


The  City  is  run  by  the  CITY  COUNCIL.  The  Council 
meets  once  a  week  in  regular  session  and  many  other 
times  for  special  committee  meetings.  The  CITY  CLERK 
and  CLERK  OF  COMMITTEES  are  kept  busy  with  the 
business  of  these  meetings.  Running  the  government  is 
no  cinch.  All  the  Councilors  devote  a  lot  of  time  to  the 
job.  The  first  Council  meeting  that  Mr.  Cambridge  at¬ 
tends  makes  him  curious  to  know  more  about  what 
makes  the  wheels  go  9 round .  He  decides  to  visit  City  Hall 
and  find  out  what  it9 s  all  about.  Most  of  the  administra¬ 
tive  departments  are  either  in  City  Hall  or  in  the  Annex 
two  blocks  away. 


THE  1946-47  CITY  COUNCIL 


and  1,282  children  of  Cambridge  parents 
were  born  in  out-of-town  hospitals.  Vital 
statistics  for  the  past  ten  years  are  as  fol¬ 
lows: 


YEAR  BIRTHS  MARRIAGES  DEATHS 


1938 

2,829 

1,455 

1,686 

1939 

2,816 

1,580 

1,691 

194ft 

3,150 

1,891 

1,803 

1941 

3,505 

2,073 

1,752 

1942 

4,376 

2,207 

1,771 

1943 

4,720 

1,795 

2,005 

1944 

4,376 

1,684 

1,766 

1945 

4,308 

1,678 

1,886 

1946 

5,080 

2,289 

1,856 

1947 

5,385 

2,076 

1,936 

Revenue 

received 

by  the  City 

Clerk 

during  1947  is  as  follows: 


LICENSES  AND  FEES 

Sporting  Licenses  .  $  4,834.00 

Dog  Licenses  .  4,234.00 

Marriage  Licenses  . 3,816.00 

Slaughter  House  Licenses  .  2.00 

Sporting  Fees  .  630.50 

Dog  Fees  .  398.00 

Duplicate  Dog  Tags  .  8.00 

Transfer  of  Dog  Licenses  .  1.00 

Certified  Copies  .  792.43 


$14,715.93 

RECORDING  FEES 

Mortgages  .  $  6,515.97 

Married  Women’s  Certificates  .  1.75 

Business  Certificates  .  204.00 

Business  Certificate  Withdrawals  .  34.00 

Physicians’  Certificates  .  3.00 

Reporting  Congenital  Deformities  .  9.00 

Chiropody  Certificates  .  .50 

Optometry  Certificates  .  1.50 

Sale  of  General  Ordinances  .  10.00 

Sale  of  Zoning  Ordinances  .  14.00 

Sale  of  Building  Code  Ordinances  .  26.00 

Factor’s  Lien  . 1.00 


$6,820.72 

Total  .  $21,536.65 

The  sum  of  |4,834  received  for  Sport¬ 
ing  Licenses  was  paid  over  to  the  State 
Division  of  Fisheries  and  Game,  and  the 
sum  of  $4,234  received  for  dog  licenses 
was  paid  over  to  the  Middlesex  County 
Commissioners. 


Mr.  Cambridge  takes  a  look  in  at  the  CITY  MAN¬ 
AGER'S  OFFICE  where  all  municipal  activities  are 
coordinated.  He  sees  other  Departments  at  work. 
The  BUDGET  EXAMINER  prepares  the  annual  City  budg¬ 
et.  The  CITY  SOLICITOR  and  his  legal  staff  are  always 
on  the  alert  for  new  State  legislation  affecting  the  City. 
Mr.  Cambridge  views  the  City’s  future  from  maps  and 
charts  at  the  PLANNING  BOARD.  The  CUSTODIAN  OF 
FORECLOSED  PROPERTY  sells  land  which  the  City  gets 
by  tax  foreclosure.  The  INDUSTRIAL  COMMISSION  man¬ 
ages  City-owned  land  on  the  riverfront  and ,  incidentally , 
publishes  a  valuable  brochure  and  indexed  street  guide 
to  Cambridge. 


THE  BUDGET  EXAMINER  AND  CITY  MANAGER  CHECK  THE  CITY  BUDGET 


CITY  MANAGER'S  OFFICE 

JOHN  B.  ATKINSON,  CITY  MANAGER 
4  EMPLOYEES 

APPROPRIATION:  $24,848.19 

The  program  in  effect  since  1942  of  a 
sound  financial  policy  for  the  City  was 
continued  in  1947.  The  tax  rate  was 
lowered  from  the  1946  rate  of  135.80  to 
$35.50,  in  spite  of  the  upward  trend  in 
other  Massachusetts  municipalities.  This 
brought  the  total  reduction  to  J10.80 
from  the  1941  rate  of  $46.30.  Debt  was 
further  reduced  and  a  pay-as-you-go 
policy  was  continued  in  regard  to  cap¬ 
ital  expenditures.  Maintaining  a  high 
level  of  income  from  various  sources  was 
stressed.  Taxes  were  promptly  collected 
and  short-term  borrowing  was  kept  to  a 
minimum. 

Much  new  equipment  was  purchased 
for  various  City  departments,  much  of 
it  at  great  savings  from  war  surplus. 
The  reorganization  of  numerous  City 
functions  into  the  Public  Works  De¬ 
partment  and  streamlining  of  the  Recre¬ 
ation  Department  made  for  greater  effi¬ 
ciency  in  administration. 

1947  saw  the  beginning  of  a  program 
to  bring  up-to-date  the  older  parts  of  the 
City’s  physical  plant  and  to  extend  fa¬ 
cilities  where  needed.  A  program  of 
modernizing  recreational  areas  and  pro¬ 
viding  additional  ones  was  undertaken. 
Much  work  was  done  in  modernizing 
City  buildings. 

A  great  deal  of  time  was  spent  on  de¬ 
veloping  a  housing  program  for  Veter¬ 
ans,  and  plans  were  begun  by  the  Hous¬ 
ing  Authority  for  several  hundred  per¬ 
manent  veterans’  housing  units. 


Lots  of  paper  work  is  necessary  to  keep  things  run¬ 
ning  smoothly.  Payrolls ,  schedules,  requisitions,  pur¬ 
chase  orders,  personnel  records  —  lists,  tables  and  tabu¬ 
lations  —  must  be  checked  and  re-checked.  All  the 
City’s  supplies  are  purchased  through  a  central  PUR¬ 
CHASING  DEPARTMENT.  The  CITY  AUDITOR  checks  to 
see  that  the  funds  are  O.K.  The  CITY  TREASURER  col¬ 
lects  the  taxes  and  pays  the  bills.  He  takes  care  of  short¬ 
term  borrowing  and  paying  off  bonded  debt.  Licenses 
issued  by  the  LICENSE  COMMISSION  for  all  types  of  busi¬ 
ness  are  a  good  source  of  income . 


A  PAYROLL  IS  CHECKED  IN  THE  AUDITING  DEPARTMENT 


CLERK  OF  COMMITTEES 

FORREST  L.  GOULD,  CLERK 
I  PERMANENT  EMPLOYEE 
APPROPRIATION:  $4,271.31 

During  1947  the  Clerk  of  Committees 
serviced  Committee  meetings  as  follows: 
Committee  on  Finance,  15  meetings;  Or¬ 
dinances,  7;  Claims,  4;  Roads  and 
Bridges,  11;  Public  Safety,  19;  Veter¬ 
ans  Housing,  5 ;  Veterans’  Housing  Ad¬ 
visory  Committee,  2 ;  Public  Celebrations, 
4;  Public  Service,  5;  Special  Com¬ 
mittee  on  Traffic,  4;  Special  Com¬ 
mittee  on  Taxi-Cab  Rates,  4;  and 
Special  Committee  on  On-job  training,  3. 
The  Clerk  of  Committees  also  serviced 
the  Special  Hearing  on  Taxi-Cab  Rates 
and  Stands. 

Many  administrative  functions  such  as 
handling  Blue  Cross  and  Blue  Shield  pay¬ 
roll  deductions,  and  organizing  contribu¬ 
tions  for  social  agencies  are  handled  by 
the  Clerk  of  Committees. 


LAW 

JOHN  A.  DALY,  CITY  SOLICITOR 
MOSIER  8.  GOLDBERG,  ASSISTANT 
J.  HENRY  SMITH,  ASSISTANT 

2  FULL-TIME  EMPLOYEES 

3  PART-TIME  EMPLOYEES 
APPROPRIATION:  $21,434.20 

The  most  important  single  piece  of 
litigation  which  the  Law  Department 
handled  during  1947  was  the  so-called 
taxicab  rate  case  before  the  Supreme 
Court  in  which  the  Law  Department 
represented  the  City  government  and  was 
successful  in  upholding  the  validity  of 
an  ordinance  fixing  both  maximum  and 
minimum  taxi  rates  in  the  City  of 
Cambridge. 


Our  Mr.  Cambridge  knows  that  the  City  has  a  lot  of 
mechanized  equipment ,  such  as  that  of  the  Fire  and 
Police  Departments  and  Public  Works  Department ,  but 
he  had  no  idea  how  much  office  work  at  City  Hall  was 
done  by  modern  machinery.  Down  in  the  basement  a 
small  Multilith  printing  press  is  in  use  every  day  turn¬ 
ing  out  all  kinds  of  forms  and  reports  in  quantity. 
There's  an  ozalid  machine  for  making  prints  of  en¬ 
gineering  drawings ,  maps ,  plans,  and  other  forms.  Ad- 
dressograph  equipment  helps  in  getting  out  thousands 
of  tax  and  water  bills  in  record  time . 


CITY  MULTILITH  PRESS  IN  OPERATION 


Another  important  activity  of  the  De¬ 
partment  was  the  legal  aspects  of  the 
purchase  of  parking  meters  and  their  in¬ 
stallation.  Particular  attention  was  given 
to  legislation  relating  to  Veterans’ Hous- 
ing.  Legislation  in  the  General  Court 
affecting  Cambridge  was  closely  followed 
and  Cambridge  was  represented  in  all 
matters  involving  its  interests. 

Approximately  $10,000  was  collected 
from  accounts  due  to  the  City.  355  cases 
of  this  type  were  entered  in  court. 
Claims  for  damage  against  automobilists 
who  collided  with  safety  islands,  de¬ 
molished  parking  meters,  or  hit  muni¬ 
cipal  automobiles  brought  in  $1,863.  Pay¬ 
ment  made  for  accident  cases  was  ap¬ 
proximately  $8,681. 

PLANNING  BOARD 

FREDERICK  J.  ADAMS.  CHAIRMAN 

EDGAR  W.  DAVIS 

ALDRICH  DURANT 

JOHN  F.  FERRICK 

J.  W.  GREER 

JOSEPH  GUINEY 

JUSTIN  HARTZOG 

2  PART-TIME  EMPLOYEES 

3  FULL-TIME  EMPLOYEES 

APPROPRIATION:  $14,515.00 
RECEIPTS:  16.00 

At  fifteen  meetings  throughout  the 
year  the  Planning  Board  discussed  many 
subjects  vital  to  the  development  of 
Cambridge.  The  publication  of  the 
Board’s  City-wide  analysis  of  recreation 
facilities  early  in  the  year  was  followed 
by  recommendations  to  the  City  Man¬ 
ager  on  small  areas  suitable  for  imme¬ 
diate  development  as  small  Playgrounds 
and  Totlots  without  requiring  the  re¬ 
moval  of  any  existing  housing.  Many  of 
these  were  adopted  by  the  City  Council 


in  the  course  of  the  year.  Detailed  plans 
were  made  for  the  remodeling  of  va¬ 
rious  playgrounds  and  the  development 
of  several  new  ones.  Most  of  the  play 
areas  which  were  jn  the  planning  stage 
in  1947  are  in  operation  in  1948.  In  a 
few  cases  land  was  not  available  or  legal 
delays  were  encountered,  so  that  develop¬ 
ment  was  deferred  until  1948  or  later. 

In  the  field  of  traffic  and  transporta¬ 
tion  a  detailed  plan  for  an  industrial 
highway  to  provide  better  truck  access 
to  industrial  areas  and  to  route  heavy 
traffic  from  residential  streets  was  un¬ 
dertaken.  Studies  were  made  on  the 
provision  of  off-street  parking  facilities 
in  the  Central  Square  area. 

The  staff  prepared  a  detailed  study  of 
possible  housing  sites  for  permanent 
veterans’  housing  for  the  Veterans’  Hous¬ 
ing  Advisory  Committee.  This  list  is 
the  basis  for  the  Housing  Authority’s 
selection  of  housing  sites. 

The  Board  held  hearings  on  two  ap¬ 
plications  for  changing  of  the  zoning  law 
and  considered  three  applications  for  per¬ 
mission  for  cases  to  be  reheard  by  the 
Board  of  Appeal.  Other  studies  on  which 
work  was  done  include  the  development 
of  the  industrial  area  of  West  Cambridge, 
an  analysis  of  residential  neighborhoods 
as  a  basis  for  a  long-range  rehabilitation 
and  slum  clearance,  a  survey  of  import¬ 
ant  capital  outlay  needs  of  the  City,  a 
map  of  all  City-owned  property,  and  a 
compilation  of  petitions  for  zoning  va¬ 
riances.  All  of  the  studies  being  made 
are  leading  toward  the  formulation  of 
an  overall  development  plan  for  Cam¬ 
bridge. 


Mr .  Cambridge  happens  to  be  a  World  War  H 
veteran ,  as  are  14,000  other  Cantabrigians.  Thousands 
have  had  free  photostats  made  of  their  discharge  papers. 
If  he  happens  to  lose  his  discharge  papers,  a  copy  is  on 
file  with  the  VETERANS 9  SERVICE.  The  Veterans ’  Service 
is  set  up  to  do  all  it  can  to  put  the  veteran  on  the  right 
track .  Many  veterans  from  previous  wars  are  drawing 
benefits  through  the  VETERANS 9  BENEFITS  Department. 
Another  Department  which  Mr.  Cambridge  was  sur¬ 
prised  to  hear  about  is  the  MUNICIPAL  EMPLOYMENT 
AGENCY  which  tries  to  find  jobs  for  Cambridge  people 
looking  for  work. 


MAKING  A  PHOTOSTAT 


VETERANS1  SERVICE 

JAMES  F.  HUSHES,  DIRECTOR 
2  EMPLOYEES 
APPROPRIATION:  $7,544.16 

46,734  calls  for  service  were  handled 
of  which  27,356  were  for  photostats  of 
Veterans  documents.  The  others  con¬ 
cerned  inquiries  on  such  matters  as  al¬ 
lotments,  burials,  housing,  legal  aid, 
financial  matters,  medical  benefits,  em¬ 
ployment,  and  education.  The  total  num¬ 
ber  of  cases  which  the  Department 
handled  in  1947  was  about  25%  less  than 
those  handled  in  1946. 

The  offices  of  the  Federal  Veterans’ 
Administration,  the  Massachusetts  State 
Department  of  Education  which  approves 
training  programs,  and  the  Veterans’ 
Service  Department  are  all  in  McCusker 
Center.  Under  this  arrangement  Veter¬ 
ans’  affairs  are  most  conveniently  and 
quickly  handled. 

The  Department  acted  as  Liaison  Head¬ 
quarters  in  the  Repatriation  of  World 
War  II  Overseas  Dead.  During  the  year 
7  Cambridge  Veterans  were  returned  of 
a  total  of  about  190  expected.  Each  body 
was  met  at  the  railroad,  and  an  Escort 
and  Guard  of  Honor  were  provided  until 
interment. 

In  addition  to  its  other  activities  the 
Department  acted  as  Liaison  between  the 
Veterans’  Re-employment  Rights  Di¬ 
vision  of  the  United  States  Department 
of  Labor  and  Cambridge  Veterans. 


No  one  of  us  is  getting  any  younger.  The  City  now 
spends  a  lot  of  money  on  services  for  children ,  hut  much 
more  will  soon  be  required  for  recreation  and  other 
needs  of  older  people.  Twenty  years  from  now  there 
will  be  a  much  larger  number  of  people  over  60.  Mr. 
Cambridge  has  often  passed  by  the  CITY  INFIRMARY 
in  its  beautiful  location  on  Fresh  Pond.  The  City  takes 
care  of  many  old  people  here  and  aids  others  through 
the  Welfare  Department9 s  Bureau  of  OLD  AGE  ASSIST¬ 
ANCE.  The  Welfare  Department  also  administers  AID 
TO  DEPENDENT  CHILDREN  and  GENERAL  RELIEF.  The 
CITY  PHYSICIAN  is  always  on  call  to  aid  sick  people  on 
welfare. 


GAME  AT  RINDGE  FIELD  HOUSE 


VETERANS'  BENEFITS 

TIMOTHY  J.  SULLIVAN,  AGENT 
4  EMPLOYEES 

APPROPRIATION:  $130,742.76 

RECEIPTS  (STATE  REIMBURSEMENT):  61,199.74 

The  activities  of  the  Veterans’  Benefits 
Department  comprise  caring  for  Veterans 
and  their  dependents  who  are  eligible 
for  Veterans’  Benefits,  aiding  Veterans 
in  helping  them  to  plan  their  future,  en¬ 
couraging  them  to  take  advantage  of  the 
G.  I.  bill,  cooperating  with  private  social 
agencies  in  this  work,  visiting  homes  and 
hospitals,  helping  to  find  employment 
for  Veterans,  and  caring  for  Veterans’ 
graves  in  Cambridge  cemeteries. 

In  1947  over  160  benefit  cases,  repre¬ 
senting  about  400  persons,  were  handled 
monthly  and  a  total  of  $119,970.72  in 
payments  was  granted. 

Each  month  shows  an  increase  in  the 
number  of  applications  for  ordinary 
benefits.  The  pressure  for  emergency 
assistance  continues  to  be  heavy.  A 
considerable  increase  in  requests  for 
medical  care  has  evolved,  as  the  average 
family  income  is  used  more  and  more 
for  basic  needs. 

OLD  AGE  ASSISTANCE 

JAMES  E.  FINNEGAN,  AGENT 
JOSEPHINE  T.  NELLIGAN,  SUPERVISOR 
8  EMPLOYEES 

APPROPRIATION:  $1,159,546.36 

RECEIPTS:  931,632.34 

CITIES  &  TOWNS:  6,441-12 

STATE:  434,115.78 

FEDERAL  GRANTS:  490,812.35 

OTHER:  2 63.09 

On  January  1,  1947,  there  were  1,699 
cases  on  the  rolls  under  the  Old  Age 


We  didn’t  always  have  what  we’ve  got  today.  Our 
City  Government  has  taken  a  long  time  to  come  of  age 
and  offer  all  the  services  which  a  lot  of  us  either  take 
for  granted  or  don’t  even  know  about.  It  has  been  evolv¬ 
ing  for  the  last  three  hundred  years  to  meet  the  needs 
and  interests  of  Cambridge  citizens.  Many  generations 
of  public  spirited  men  and  women  have  given  a  lot  of 
attention  to  municipal  affairs  in  order  to  give  us  the  high 
standards  of  City  Government  we  now  enjoy.  As 
Grandpa  Cambridge  says  to  the  new  Master  Cambridge, 
“ But  the  job  isn’t  finished  yet.  It’s  up  to  you  to  carry 


"THE  JOB  ISN'T  DONE  YET" 


Assistance  Law.  During  the  year  426 
cases  were  added,  making  a  total  of 
2,125  cases  aided  in  the  course  of  the 
year.  However,  343  cases  were  closed, 
leaving  1,782  cases  on  the  rolls  on  De¬ 
cember  31,  a  net  increase  during  the 
year  of  83  cases. 

On  December  31,  1944,  1,527  cases  were 
on  the  rolls.  The  actual  increase  in  num¬ 
ber  of  cases  from  that  date  to  the  end 
of  1947  was  only  17%.  The  rise  in  the 
net  cost  to  the  City  of  Old  Age  Assist¬ 
ance,  however,  is  shown  on  the  following 
table: 


OLD  AGE  ASSISTANCE 


YEAR  1944 

Total  Cost  $774,714 

Federal  grants  332,487 

Reimbursements*  311,367 


1947 

$1,136,767.54 

490,812.35 

440,819.99 


Net  Cost  to  City  $130,860  $ 

Index  Number  of 

Net  Cost  to  City  100 

*By  State  and  Other  Cities  and  Towns 


205,135.20 

156 


The  State  Legislature  has  gradually 
broadened  the  scope  of  social  benefits  in 
the  Commonwealth.  The  monthly  allow¬ 
ance  for  Old  Age  Assistance  has  been 
raised  from  $30  to  $40.  In  Cambridge  it 
averages  around  $56  per  person.  The 
eligible  age  for  this  allowance  has  been 
reduced  from  70  to  65  years.  Bills  have 
also  been  passed  which  greatly  increase 
the  exemption  of  children  to  support 
their  parents.  These  factors,  as  well  as 
the  increased  number  of  cases,  have 
caused  the  56%  increase  in  the  City’s 
share  of  Old  Age  Assistance  since  1944. 


GENERAL  RELIEF 

BOARD  OF  PUBLIC  WELFARE: 
PETER  J.  CAHILL,  CHAIRMAN 

george  McLaughlin 

JAMES  F.  MOHER 
JAMES  E.  FINNEGAN,  AGENT 
14  EMPLOYEES 


APPROPRIATION:  $286,540.78 

RECEIPTS:  49,601.57 

CITIES  &  TOWNS:  7,156.06 

STATE:  41,349.31 

OTHER:  1,066.20 


On  January  1,  1947,  there  were  279 
cases  on  the  General  Relief  rolls.  Dur¬ 
ing  the  year  381  cases  were  added,  and 
340  cases  closed,  leaving  a  net  total  of 
320  cases  on  December  31,  or  a  net  in¬ 
crease  of  41  cases.  A  total  of  660  cases 
were  aided.  Since  December  31,  1944 
there  has  been  an  increase  of  25%. 

The  following  table  shows  the  1947 
costs  of  General  Relief  compared  to  the 
war-time  low  of  1944. 

GENERAL  RELIEF 
YEAR  1944 

Total  Cost  $202,887 

Reimbursements  70,562 


for  the  indigent.  All  ordinary  calls  were 
visited  during  the  day-time  hours  and 
emergency  cases  were  attended  at  night. 
The  practice  of  dispensing  medicine  to 
welfare  recipients  was  continued. 

1,486  cases  were  attended  in  the  City 
Infirmary.  1,535  house  calls  were  made, 
and  985  office  visits. 

In  addition  to  their  medical  duties 
the  City  Physicians  are  frequently  called 
upon  for  advice  in  other  matters  in  fam¬ 
ily  life  including  court  cases  and  person¬ 
al  advice.  Police  calls  and  retirement  ex¬ 
aminations  are  also  handled  by  the  City 
Physician. 


AID  TO  DEPENDENT 
CHILDREN 

JAMES  E.  FINNEGAN,  AGENT 
2  EMPLOYEES 

APPROPRIATION:  $301,300.00 

RECEIPTS:  216,090.09 

STATE:  111,390.15 

FEDERAL  GRANTS:  104,659.99 

OTHER:  39.95 


1947 

$254,255.50 

49,601.57 


Net  Cost  to  City  $132,325  $204,653.93 

Index  Number  of 

Net  Cost  to  City  100  156 

CITY  PHYSICIAN 

PATRICK  J.  FLEMING,  M.D. 

3  PART-TIME  EMPLOYEES 
APPROPRIATIONS:  $6,285.00 

The  City  Physician  Department,  with 
headquarters  in  McCusker  Center,  con¬ 
tinued  to  provide  daily  24-hour  service 


Under  the  State  Aid  to  Dependent 
Children  Law  286  cases  were  being  car¬ 
ried  on  January  1,  1947.  136  cases  were 
added  during  the  year,  making  a  total  of 
422  cases.  328  cases  were  left  on  the 
rolls  on  December  31,  or  a  net  increase 
of  42  cases. 

The  increase  in  the  Aid  to  Dependent 
Children  welfare  roll  began  in  1945. 
From  December  31,  1944  to  December 
31,  1947  the  net  case  increase  was  110, 
or  50%  in  that  period. 


The  increase  in  costs  from  the  war¬ 
time  low  of  1944  to  1947  is  shown  below: 

AID  TO  DEPENDENT  CHILDREN 
Total  Cost  $196,175.00 

Federal  grants  51,851.00 

Reimbursements*  72,334.00 

Net  Cost  to  City  $  71,980.00 
Index  Number  of  Net 
Cost  to  City  100 

*By  State  and  Other  Cities  and  Towns 


$400,820.97 

104,659.99 

111.430.10 

$184,730.88 

257 


The  index  number  shows  the  net  cost 
to  the  City  increased  157%  —  more  than 
one  and  one  half  times  in  this  period. 
In  1947  a  State  Law  was  passed  au¬ 
thorizing  the  State  Commissioner  of 
\velfare  to  set  up  budgets  for  the  cities’ 
Aid  to  Dependent  Children.  The  cities 
must  either  conform  to  these  budgets 
or  lose  all  State  assistance.  The  stand¬ 
ards  set  by  this  law  frequently  result  in 
families  receiving  aid  far  in  excess  of 
the  breadwinners’  earnings.  In  some  in¬ 
stances  families  have  separated  because 
the  absence  of  the  bread-winner  results 
in  a  more  substantial  income  than  his 
presence. 

At  the  close  of  1947  approximately  4% 
of  the  population  of  Cambridge  was  re¬ 
ceiving  public  assistance  from  the  City 
in  the  form  of  either  Old  Age  Assist¬ 
ance,  General  Relief,  or  Aid  to  De¬ 
pendent  Children.  This  is  in  addition 
to  the  number  receiving  unemployment 
insurance  and  benefits  from  the  G.  I. 
Bill  of  Rights  and  charitable  sources. 
Consequently  one  person  is  being  sup¬ 
ported  for  every  25  persons  who  live  in 
Cambridge.  Expressed  in  terms  of  the 
wage  earners  in  the  City,  one  person  in 


the  City  is  being  supported  by  approxi¬ 
mately  every  eight  wage  earners.  With 
this  welfare  load  in  a  time  of  general 
prosperity,  the  prospects  for  a  depression 
year  indicate  an  unsupportable  load  on 
City  tax  sources  unless  additional  sources 
for  welfare  funds  are  found  by  the  State 
Legislature  to  supplement  the  City’s  in¬ 
come. 


INFIRMARY 

BOARD  OF  PUBLIC  WELFARE: 

PETER  J.  CAHILL.  CHAIRMAN 

seorge  a.  McLaughlin 

JAMES  F.  MOHER 

WILLIAM  C.  CONWAY.  SUPERINTENDENT 
24  FULL-TIME  EMPLOYEES 
2  PART-TIME  EMPLOYEES 
I  DECEASED 

APPROPRIATION:  $101,137.90 
RECEIPTS:  27,531.19 

During  1947  there  were  263  admissions 
to  the  City  Infirmary  and  242  discharges. 
At  the  end  of  the  year  there  were  204 
residents  which  included  130  men,  63 
women,  and  11  children.  Shelter  was  pro¬ 
vided  during  the  year  for  8  families  who 
had  been  evicted  from  their  homes  and 
for  63  children  including  those  of  the 
evicted  families  and  those  brought  in  by 
police  and  court  officers  as  neglected 
children  pending  court  action.  37  resi¬ 
dents  of  the  Infirmary  died  in  the  course 
of  the  year. 

Improvements  made  include  a  new  re¬ 
frigerator  system,  a  hot  water  storage 
tank,  and  major  repairs  in  the  boiler 
room. 


ASSESSORS 

THOMAS  F.  GIBSON,  CHAIRMAN 
THOMAS  E.  AHERN 
JOSEPH  GUINEY 
5  PERMANENT  EMPLOYEES 
II  TEMPORARY  EMPLOYEES 
APPROPRIATION:  $38,015.90 

In  1947  the  total  assessed  valuation  of 
real  and  personal  property  in  the  City 
was  1273,869,974.07.  $190,927,150.00  or  70% 
of  this  was  taxable .  This  marks  an  in¬ 


crease  in  taxable  property  of  9%  over 
1946  when  the  taxable  assessed  valuation 
was  $175,095,000. 

In  1947  the  tax  rate  was  reduced  to 
$35.50,  a  reduction  of  $.30  over  the  1946 
rate  of  $35.80.  Cambridge  was  one  of  the 
few  cities  in  the  Commonwealth  to  re¬ 
duce  its  tax  rate  in  1947.  It  was  the  only 
City  in  the  State  to  reduce  its  tax  rate 
for  6  consecutive  years  from  1941  through 
1947,  when  it  reduced  its  rate  by  $10.80. 


appropriations  and  estimated  receipts 


APPROPRIATIONS 

City  . 

School  . 

County  . 

State  Tax  and  Assessments  . 

Judgments  . 

Deficit  in  Overlay  . 

Overlay  . 

Total  Appropriations  . 

ESTIMATED  RECEIPTS 

Loans  . . . 

Departmental  . 

Authorized  by  Commissioner  . 

From  State. 

State  Income  Tax  . 

Corporation  Tax  . 

Over  Estimates  . 

Gasoline  Tax  . 

Meal  Tax  . ;. . 

Total  Estimated  Receipts  . 

Polls  . 

Total  Estimated  Receipts  and  Polls 

Total  Appropriations  . . . 

Less:  Polls  and  Estimated  Receipts 

Tax  Levy  on  Property  . 

Tax  Rate  . 

Income  and  expenditures  of  the  W< 
setting  of  the  tax  rate. 


1941 


1947 


$  7,465,143.97 

1,886,789.93 

260,337.51 

919,600.95 

28,010.33 

91,135.09 

121.416.81 

$10,972,434.59 

$  7,178,443.69 
2.350,065.36 
325,574.09 
605.110.94 
1,115.07 
34,549.54 
126.575.32 

$10,621,434.00 

$  675,000.00 

1,200,000.00 

$  2,113,003.01 
75,000.00 

554,629.62 

412,651.83 

878  62 

250,981.04 

735,667.50 

561,997.68 

298.66 

111,650.97 

25.300.00 

$  3.094,141.11 

66.576.00 

$  3,160,717.11 

$10,972,434.59 
_  3. 160,7 17.1 1 

$  7,81 1 .717.48 

$46.30 

$  3.770,048.17' 

73.472.00 

$  3.843.520TTT 

$10,621,434.00 

3  843.520.17 

$  6,777,913.83 

$35.50 

not  shown  here  because  they 

do  not  figure  in  the 

BUDGET  EXAMINER 

OWEN  F.  McCALL,  BUDGET  EXAMINER 
2  EMPLOYEES 
APPROPRIATION:  $4,529.92 

The  chief  function  of  the  Budget 
Examiner  is  to  prepare  the  budget  re¬ 
quirements  from  City  departments  for 
submission  to  the  City  Manager  and  the 
City  Council,  checking  for  accuracy  and 
completeness. 

In  1947  much  work  was  done  in  setting 
up  a  personnel  file  system.  Pertinent 
data  concerning  all  City  employees  is 
now  included  on  standardized  cards  in 
this  system. 

The  Budget  Examiner  is  in  charge  of 
the  administration  of  the  Apprentice 
training  program  under  the  G.  I.  Bill  of 
Rights.  At  the  end  of  1947  12  men  were 
receiving  apprentice  training. 

Salary  increases  and  changes  in  job 
status  of  City  employees  were  among 
the  other  duties  handled  by  the  Budget 
Examiner. 

TREASURY 

FREDERICK  J.  REARDON  TREASURER  AND 
COLLECTOR 

26  EMPLOYEES 
6  PART-TIME  EMPLOYEES 
APPROPRIATION:  $71,086.42 

The  1947  record  for  collection  of  taxes 
continues  to  be  high.  At  the  end  of 
1947  only  4.4%  of  the  $6,320,111.15  tax 
levy  on  real  estate  was  still  outstanding. 
3.0%  of  the  $74,534,000  poll  taxes  was 
still  outstanding,  and  6.4%  of  the  $246,- 
174.72  motor  excises  was  uncollected. 
3.0%  of  the  personal  tax  levy  of  $461,- 
118.38  was  outstanding. 


La  L 


ance 


December  31.  1947 


CITY  REVENUE  ACCOUNTS 

ASSETS 

Cash  . . .  $  641,623.53 

Cash  Discrepancy  — 

Andrew  P.  Carroll,  Collector  266.43 

Petty  Cash  .  460.00 

Accounts  Receivable: 

Property  Taxes: 

Current  year  .  $248,825.78 

Prior  years  .  1,627.25 

Poll  Taxes: 

Current  year  .  8,023.00 

Prior  years  .  3,732.00 

Motor  Vehicle  Excise: 

Current  year  .  15,841.10 

Prior  years  .  519.12 


Assessments: 

Sewer  . 

Sidewalk  . 

Tax  Titles  . 

298,568.25 

154.60 

2,772.41 

38,911.07 

31,971.90 

486,722.05 

138,036.11 

23,733.09 

121  64 

Tax  Possessions  . 

Departmental  . 

Revenue  Deficit  . 

State  Assessments  . 

Federal  Grants,  Tuberculosis 
Control  . 

Overlay  Deficits  . 

65,393.93 

$1,728,735.01 

TEMPORARY  ACCOUNTS 

Cash  . 

$  55,749.59 

$  55,749.59 

WATER  DEPARTMENT 

Cash  . 

Accounts  Receivable  . 

$  969,148.30 
73,464.18 

$1,042,612.48 

LIABILITIES  AND  RESERVES 


Appropriation  Balances  .  $  679,879.50 

Overpayments  .  135.64 

County  Tax  .  43,292.76 

State  Assessments  .  118,660.42 

Trust  Funds  Income  .  5,887.21 

Grants  and  Gifts  .  9,576.30 

Federal  Grants  —  Cadet 
Nurses'  Training  Corps  .  3,564.90 

Reserved  for  Appropriation  .  20,933.78 

Reserved  until  Collected  .  576,892.25 

Reserve  for  Petty  Cash  .  460.00 

Reserve  for  Cash  Discrepancy  ....  266.43 

Reserved  for  Abatement  of  Taxes  42,768.72 

Overlay  Surplus  .  70.20 

Surplus  Revenue  .  226.346.90 

$1,728,735.01 

Guarantee  Deposits  .  $  12,621.25 

Agency  .  43,128.34 

$  55,749.59 

Appropriation  balances  .  $  279,178.56 

Guarantee  Deposits  .  1,355.00 

Reserved  for  Appropriation  .  688,614.74 

Reserved  until  Collected  .  73.464.18 


$1,042,612.48 


lalance  dheet  (continuedj 


NON-REVENUE  ACCOUNTS 

Cash  .  $  112,420.93 

Loans  Authorized  ..  1,500,000.00 

Federal  ©rants  — 

Construction  — 

Cash  .  38,587.50  _ _ 

$1,551,008.43 


Appropriation  balances  . . 

Reserved  for  Appropriation  .... 
Construction  Projects  — 

Federal  ©rants  . 


$1,610,901.64 

1,519.29 

38.587.50 

$1,651,008.43 


DEFERRED  ACCOUNTS 

Apportioned  Sewer  Assessments,  not 

due  .  $242.51 

Apportioned  Sidewalk  Assessments, 

not  due  .  393.89 

$636.40 


Apportioned  Sewer  Assessments  Rev¬ 
enue  Due  1948  . 

Apportioned  Sidewalk  Assessment 
Revenue  Due  1948  to  1955  . 


$242.51 

393.89 

$636.40 


DEBT  ACCOUNTS 

Commissioners  of  Sinking  Funds, 

outside  . . . 

Net  Funded,  or  Fixed,  Debt, 

outside  . . . 

Net  Funded,  or  Fixed,  Debt, 

inside  . . . 

Commissioner  of  Sinking  Funds, 
General  . 


$  166,000.00 

1,380,500.00 

1,036,500.00 

26,564.88 

$2,609,564.88 


Outstanding  Loans,  outside  debt 

limit  . $1,546,500.00 

Outstanding  Loans,  inside  debt 

limit  .  1,036,500.00 

Sinking  Fund  Surplus  .  26,564.88 


$2,609,564.88 


TRUST  AND  INVESTMENT  FUNDS 

Trust  Funds  in  custody  of  Treas¬ 
urer  .  $  377,590.38 

Trust  Funds  in  custody  of 

Trustees  . . .  21,000.00 

Investment  Funds  in  custody  of 

Treasurer  .  1,320,485.73 

Trust  Fund  (principal  used  by 
City)  .  10,000.00 


Welfare  Funds  . 

School  Funds  . 

Library  Funds  . ••• 

Cemetery  Perpetual  Care  Fund 

Daniel  White  Charity  Fund  . 

Dowse  Institute  Fund  . 

Contributory  Re¬ 
tirement  System 
Fund,  Act  of  1931  $  227,031.81 
Contributory  Re¬ 
tirement  System 
Funds,  Act  of  1936  1,093,453.92 

Sanders  Temperance  Fund  . 


$  14,116.41 

2,400.77 
44,604.48 
316,468.72 
11,000.00 
10.000.00 


1,320,485.73 

10,000.00 


$1,729,076.11 


$1,729,076.11 


During  the  year  the  City  debt  was  re¬ 
duced  by  $616,000  to  a  new  low  of 
$2,814,000.  This  is  a  reduction  of  over 
$8,000,000  from  the  $11,000,000  debt 
which  the  City  owed  at  the  begining  of 
the  Councillor-Manager  (Plan  E)  form 
of  government  in  1942.  $1,200,000  was 
borrowed  in  short-term  notes  at  an  in¬ 
terest  charge  of  only  $2,340.52  This  ob¬ 
ligation  was  paid  off  before  the  end  of 
the  year. 


INDUSTRIAL  COMMISSION 

FRANK  H.  TOWNSEND,  CHAIRMAN 
PERCY  A.  BENNETT 
CHARLES  M.  FOSGATE 
APPROPRIATION:  $950.00 

In  1947  many  new  industrial  and  com¬ 
mercial  buildings  were  completed,  and 
several  started  which  will  be  completed 
in  1948.  This  was  particularly  true  in 
the  industrial  area  between  Concord 
Avenue,  the  Belmont  line,  the  Concord 
Turnpike,  and  the  Alewife  Brook  Park¬ 
way,  which  is  rapidly  becoming  a  ware¬ 
housing  and  distributing  center. 

Ten  thousand  map  brochures,  adver¬ 
tising  Cambridge  as  a  center  of  history, 
education  and  industry,  with  stress  on 
the  City  land  on  the  waterfront  which 
the  Industrial  Commission  has  for  sale 
or  for  lease  were  printed  and  distributed. 

Present  high  building  costs  have  pro¬ 
hibited  the  proper  development  of  the 
City-owned  land  on  Commercial  Avenue, 
which  is  a  very  desirable  industrial  site. 
Considerable  interest  has  been  shown  in 
this  land  by  nationally  known  concerns 
with  which  discussions  are  still  in  prog¬ 
ress. 


PURCHASING 

JOHN  H.  CORCORAN,  PURCHASING  AGENT 
6  PERMANENT  EMPLOYEES 
I  TEMPORARY  EMPLOYEE 

APPROPRIATION:  $19,456.21 

The  general  price  structure  for  all 
commodities  is  almost  triple  today  what 
it  was  in  1939.  The  Purchasing  Depart¬ 
ment’s  policy  during  1947  was  to  pur¬ 
chase  comparatively  small  quantities  as 
needed.  However,  many  small  items  of 
office  supplies  and  stationery  are  pur¬ 
chased  in  bulk  in  order  to  take  advant¬ 
age  of  quantity  prices.  Lower  prices  on 
many  items  were  also  obtained  for  the 
first  time  in  1947  on  a  contract  basis: 
milk,  bread,  ice  cream,  penicillin,  strep¬ 
tomycin,  and  other  drugs  and  pharma¬ 
ceuticals.  Savings  made  by  contract  pur¬ 
chase  of  bread  alone  amount  to  approxi¬ 
mately  $3,000  a  year. 

The  installation  of  the  new  parts  de¬ 
partment  at  the  Public  Works  Garage 
will  permit  larger  quantity  purchases  of 
automotive  supplies.  Such  items  as  de¬ 
natured  alcohol,  tire  chains,  tires,  and 
lubricating  oils  are  already  bought  in 
quantity. 

The  revolving  fund  of  $45,000  permits 
the  Purchasing  Department  to  buy  items 
in  quantity  at  favorable  prices  and  to 
store  them  until  needed  by  various  City 
departments.  Many  war  surplus  items 
which  were  purchased  by  the  City  at 
great  savings  in  1947  were  obtained 
through  this  fund.  In  line  with  the  policy 
of  replacing  out-worn  equipment  many 
larger  items  such  as  automobiles,  trucks 
and  public  works  and  hospital  equipment 
were  bought  from  war  surplus  at  the 
appreciable  savings  of  over  $200,000. 
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GENERAL 


Assessed  Net  Valuation  including  Motor  Vehicles  .  $190,927,150.00 

Total  Bonded  Debt  .  2,839,000.00 

Water  Debt  included  in  Total  Debt  .  '256'000.00 

Sinking  Fund  .  166^000.00 

Net  City  Debt  .  2,4I7|000.00 

Tax  Notes  Outstanding  .  None 

Loans  Against  Tax  Titles  .  None 

Temporary  Loans  in  Anticipation  of  Revenue  Negotiated  and  Paid  During  1947 
BORROWED  DUE  AND  PAID  AMOUNT  DISCOUNT  COST 

May  5  October  7  $700,000  .58%  $1,849.13 

June  18  August  18  500,000  .58%  491.39 


Total  $1,200,000  -  $2,340.32 

BONDED  DEBT  PAID  IN  1947 

General  .  $  459,000.00 

Sinking  Fund  .  115  000.00 

Water  .  42^000.00 

TOTAL  . .  $  416,000.00 


1947  TAX  LEVY 

Personal  . . 

Real  Estate  . 

TOTAL  PERSONAL  AND  REAL  ESTATE 

Collections  and  Abatements  . 

OUTSTANDING  DECEMBER  31.  1947  . 

1947  Motor  Levy  to  December  31,  1947 

Collections  and  Abatements  . 

OUTSTANDING  DECEMBER  31,  1947  . 

1947  Polls  Levy  . 

Collections  and  Abatements  . 

OUTSTANDING  DECEMBER  31,  1947  . 

Tax  Takings  by  City  in  1947  . 

Added  to  Tax  Titles  by  Previous  Title 

Fees  Collected  in  1947  . 

Interest  Collected  on  Taxes  in  1947  . 


CASH 

Cash  on  Hand  December  31,  1946  . 

Cash  Receipts  for  the  Year  Ending  December  31,  1947 
TOTAL  CASH  FOR  THE  YEAR  ENDING  DECEMBER  31,  1947 
Cash  Expenditures  for  the  Year  Ending  December  31  1947 

CASH  BALANCE  DECEMBER  31,  1947  . . 


.  $  461,118  38 

.  6,320,111.15 

.  $6,78 ' ,229  53 

.  6,512,394.70 

3.96%  $  268,834.83 

.  246,174.99 

.  230,333.65 

6.43%  $  15,841.34 

.  74,534.00 

.  66,469.00 

10.82%  $  8,065.00 

.  $  6,961.05 

.  12,226.00 

.  5,095.72 

.  5,596.36 


$  2,103,855.02 
14,433,908.28 
$16,537,763.30 
14,720,233.45 
$  1,817,529.85 
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CEMETERY  TRUST  FUNDS 


On  hand  at  beginning  of  year  1947  . 

On  hand  at  end  of  year  1947  . 

Withdrawn  from  savings  deposits  $  6,773.52 


Sale  of  securities,  par  value  .  2,000.00 

Bequests  . 2,813.00 

Deed  in  trust  .  10.00 

Income  .  8,014.64 


519,61 1.16 


Savings  Securities  Total 

Deposits  Par  Value 

$23,242.24  $292,000.00  $315,242.24 

$16,468.72  $300,000.00  $316,468.72 

Purchase  of  securities,  par  value  $10,000.00 

Premium  on  purchases  .  1,850.00 

Accrued  interest  on  purchases  ....  28.26 

Costs  on  purchases  .  26.97 

Transferred  to  City  .  7,705.93 


$19,611.16 


CASH  ACCOUNT,  CEMETERY  TRUST  FUNDS 


Savings  Deposits  December  31,  1946  .  $23,242.24 

Deposits  Received  for  Perpetual  Care  . 2,823.00 

Income  on  Investments  . 8,014.64 

Sale  of  Securities  .  2,000.00 

TOTAL  .  $36,079.88 

Transferred  to  City  for  Care  . . .  $  7,705.93 

Securities  Purchased  .  11,905.23 

Savings  Deposits  December  31,  1947  .  16,468.72 

Total  .  $36,079.88 


MUNICIPAL  LOANS  — SINKING  FUNDS 


Securities 

Cash  Par  Value 

Total 

On  hand  at  beginning  of  year 
On  hand  at  end  of  year  1947  . 

1947  .  $291,657.73  $  15,200.00 

.  27,364.88  165,200.00 

$306,857.73 

192,564.88 

Sale  of  securities,  par  value  .. 

Discount  on  purchases  . 

Income  . 

.  $200,000.00 

37,12 

Purchase  of  securities,  par  value 

Premium  on  purchases  . 

Accrued  interest  on  purchases  .... 

$350,000.00 

18.12 

256.87 

Cash  on  hand  at  beginning 
year  1947  . 

of 

.  291,657.73 

Transferred  to  City  for  maturing 
sinking  fund  debt  . 

115,000.00 

Cash  on  hand  at  end  of  year  1947 

27,364.88 

Total  . 

Total  . 

$492,639.87 

The  municipal  printing  division  of  the 
Purchasing  Department  printed  many 
forms,  leaflets,  and  reports  for  various 
City  departments  at  considerable  savings. 

AUDITING 

john  j.  Mckenzie,  city  auditor 
7  EMPLOYEES 

APPROPRIATION:  $19,431.46 

The  City  Auditor  checks  and  protects 
all  municipal  expenditures  in  accordance 
with  the  powers  granted  him  by  muni¬ 
cipal  ordinance  and  State  Law.  No  order 
may  he  placed  by  the  Purchasing  De¬ 
partment  until  the  amount  has  first  been 
encumbered  by  the  Auditor  in  the  prop¬ 
er  departmental  code,  and  no  bill  or 
payroll  may  be  paid  by  the  Treasurer 
without  the  Auditor’s  approval.  Because 
of  the  responsibility  of  his  work  the 
Auditor  must  have  accurate  up-to-date 
and  complete  information  on  all  depart¬ 
mental  funds  and  expenditures. 


SINKING  FUND 
COMMISSION 

WILLIAM  H.  REARDON,  JR.,  CHAIRMAN 

PHILIP  G.  CARLETON 

P.  T.  JACKSON 

WENDELL  L.  JAQUITH 

JOSEPH  M.  MURPHY 

ARTHUR  M.  WRIGHT 

APPROPRIATION:  $605.00 

In  1947  $115,000  was  paid  out  of  the 
Sinking  Fund,  leaving  $166,000  to  be 
paid  in  next  four  years,  when  all  Sink¬ 
ing  Fund  debt  will  be  retired.  Ample 
funds  are  available  in  the  Sinking  Fund 
to  take  care  of  these  maturities  as  they 
fall  due. 


/ 94  7  appropriation  accounts 


MAINTENANCE  AND  OPERATION 

Department  Appropriations 

City  Council  . . . . . . . -  $  38,445.13 

Clerk  of  Committees  _  4,555.24 

Mayor  _ 13,590.92 

Executive  _ 44,254.25 

Auditing  _ 20,340.14 

Budget  Examiner  .  4,741.92 

Treasury  . - . .  75,115.04 

Administration  Sinking  Funds  . . . —  404.00 

Assessing  _ 38,848.90 

License  Commission  . . . . . —  4,710.78 

Pole  and  Conduit  Commission  . . 52.50 

City  Clerk  .  24,911.80 

City  Messenger  _ 3,418.05 

Law  . 24,795.38 

Election  Commission  _ 41,595.34 

Engineering  . 37,989.44 

Inspection  of  Buildings  . 39,147.24 

Police  .  737,291.79 

Fire  .  751,517.23 

Electrical  .  77,408.83 

Street  Lighting  _ 115,733.00 

Traffic  Signals  .  7,349.44 

Sealer  .  14,520.55 

Health 

General  Maintenance  .  110,552.42 

Sanatorium  _ 212,342.35 

Laboratory  .  4,455.42 

Dental  Clinics  .  23,415.01 

Inspection  of  Animals  .  2,000.00 

Public  Works  .  1,399,212.54 

Hospital  _ 1,034,859.24 

Public  Welfare: 

Outside  Aid  .  283,318.24 

City  Infirmary  _ 105,895.73 

Aid  to  Dependent  Children: 

City  .  290,233.00 

Federal  Grants  _ 117,217.49 

Old  Age  Assistance: 

City  . 482,199.31 

Federal  Grants  . 480,340.35 

City  Physician  .  4,289.00 

Veterans'  Benefits  _ 132,144.89 

Veterans'  Service  .  8,248.45 

Pensions  .  494,557.85 

School  . 2,584,342.57 

Library  _ 108,435.00 

Recreation: 

Playgrounds  .  293,284.84 

Golf  Course  . 13,848.02 

Public  Baths  . 4,084.59 

Purchasing  . 20,017.25 

Revolving  Fund  .  5,040.98 

Fuel  Revolving  Fund  . 15,415.50 

Retirement  Board  .. _ 3,204.48 
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Balances  Forward 

Balances 

Expenditures 

Total 

to  1941 

to 

Salaries 

Other 

Expenditures 

Dr.  Cr. 

Surplus 

J  37,000.00 

S  341.40 

$  37,341.40 

J  772.03 

$  511.70 

3,942.74 

151.03 

4,113.77 

38.41 

403.08 

8,787.73 

3,178,18 

11,945.91 

414  JO 

1,208.71 

22,231.40 

4,551.43 

24,783.03 

32,930.21 

4,543.01 

18,938.04 

1,043.73 

19,981.79 

323.41 

54.94 

5,447.52 

1,094.95 

4,542.47 

170.59 

48.84 

54,930.45 

13,780.83 

48,711.28 

4,423.20 

1,980.56 

400.00 

5. CO 

405.00 

1.00 

31,405.13 

4,402.00 

38,007.13 

380.39 

441.38 

5,874.44 

803.73 

4,478.17 

24.14 

8.45 

45.22 

45.22 

2.00 

5.28 

21,511.54 

4,140.95 

25,472.51 

1,090.74 

148.53 

1,124.34 

7.54 

1,131.90 

3.05 

2,483.10 

15,799.19 

8,487.71 

24,484.90 

J  850.00  540.22 

2,598.26 

30,128.24 

9,051.45 

39,179.91 

1,027.34 

1,388.09 

25,141.81 

7,448.10 

32,789.91 

2,249.07 

2,930.46 

35,417.84 

1,979.41 

37,597.45 

359.32 

1,210.47 

425,732.39 

93,725.54 

719,457.93 

4,042.01 

11,791.85 

481,054.32 

39,594.92 

720,451.24 

29,258.87 

1,407.12 

58,234.92 

11,033.04 

49,249.94 

5,423.41 

2,715.26 

112,309.45 

112,309.45 

3,423.35 

4,342.74 

4,342.74 

400.00 

406.72 

12,998.15 

1,421.87 

14,420.02 

77.88 

22.65 

74,327.34 

20,248.90 

94,594.24 

4,549.92 

11,406.44 

95,204.01 

90,113.51 

185,319.52 

17,848.91 

9,173.92 

4,044.33 

323.77 

4,388.10 

70.30 

197.02 

20,784.83 

834.79 

21,421.42 

1,384.53 

408.86 

2,000.00 

2,000.00 

1,049,993.81 

251,451.44 

1,321,445.47 

45.933.98 

11,433.11 

484,298.31 

445,538.08 

949,834.39 

85,234.53 

1,788.32 

31,401.92 

227,544.92 

259,144.84 

22,428.93 

1,542.47 

40,014.17 

53,219.54 

93,233.71 

11,481.54 

1,180.48 

4,732.90 

284,451.45 

289,184.35 

1,048.55 

.10 

111,842.50 

111,842.50 

5,355.19 

17,998.44 

442,418.54 

440,417.00 

13,988.55 

7,793.74 

477,318.21 

477,318.21 

3,022.14 

4,199.45 

40.44 

4,240.11 

13.34 

30.55 

8,444.34 

122,214.45 

130,882.99 

747.33 

494  57 

4,307.48 

1,340.03 

7,447.71 

245.00 

315.94 

300.00 

484,210.94 

484,510.94 

9,828.09 

218.82 

2,044,749.43 

337,744.71 

2,404,514.34 

141,407.11 

20,219.12 

72,220.58 

31,048.28 

103,248.84 

2,558.97 

2,407.17 

119,825.54 

74,293.54 

194,1 I9.C8 

88,480.40 

10,487.38 

10,871.93 

2,302.99 

13,174.92 

315.22 

357.88 

4,822.40 

980.55 

5,803.15 

214.75 

48.69 

15,880.39 

2,441.08 

18,521.47 

984.72 

511.04 

4,514.71 

4,514.71 

1,475.73 

2,253.40 

2,253.40 

17,849.10 

2,240.00 

841.77 

3,101.77 

102.71 

Pension  Fund  Contribution _ 

r oym+rrt  _ 

Teepnore  Exchange _ 

3ca-s  sf  Acp«j:j - 

ladustr-ai  Commission _ 

Cus*oc  an  Foreclosed  Property  _ 

Planning  Board _ _ _ 

M  um<:  pa  I  Defenee _ 

Military _ 

c  Ce  es'a*  ons: 

April  IB _ 

Pag  Day - 

J«ty  4 . . 

Labor  Day _ 

Christmas _ 

Manorial  Day _ _ _ 

s:  :t"!"  s  Merrcr'a  Sunday _ 

Prana*  s  Memcr-'ai  Sunday  _ 

Can*#flT'a  Ca  ebratfcr _ 

Annua  Documents  1947 _ 

Annuai  Documents  1944 _ 

Bamagas _ 

Heasouarters: 

Jewish  War  Veterans  _ _ _ _ 

Ve+erans  Foreign  Wars  $3273 _ 

D'sas  ed  Aaeanraa  Ve*erans  _ 

Amve+s  $33 _ 

Ve*e'ars  Foreign  Wars  $7352  _ 

La  no  for  Public  Dump _ 

Post  War  Fund _ 

--e  Ac—  -tistraror  levolvriig  Puna  _ 

Beware  —  Harris  Case _ 

Beware  —  Sommer  Casa _ 

Baf’enlng  Board _ 

Btserve  -und _ 

Veterans  Training _ 

Portrait;  Cfear.es  F.  Hurley _ 

Sfee  *er  for  Veterans _ 

Ssanisn  War  Memorial _ 

Matur-'ng  Debt _ 

l*-eres*  General  Debt _ 

I  n*erest.  Tempora-y  Leans _ 

A  ;  p'z  s'ic^ions.' 

3a  ances  forward  Pom  1947  _____ _ 

Based  in  Tai  Levy _ 

Sins'ng  Funds  for  Maturing  Debt _ 

A»a'!ab;e  Funds _ 

Fece-a  Grants:  O  d  Age  Assista*ce 
A‘d  to  Depe’Pe-*  Ch‘  d*en  . 


WatER  DEPARTMENT 


Cepcrf  .nrent 
Ge-era  Ma'-’enance 
5-  — :  -g  Ma  **e*an;e 
5  rs«->c  -s  «a'-*e*a'ce 
P  "a*  o*  Ma:'*enance 
Matur-'ng  Deb* _ 

Interest  _ 


101,241.97 

3  436.35 

2,791 .23 

7,725  38 

2,611.96 

1,000.00 

570.00 

955.00 

1.241  .00 

1,000.00 

13  089.99 

14,317.08 

7,440.56 

400.00 

250. 00 

14.95 

150.  CO 

2,213.96 

SCC.CC 

3COM 

7,622.93 

300.00 

3C0.CC 

4,513.83 

5  OCC.OC 

10,690.00 

23,137.50 

1,085.00 

420.00 

900.00 

775.00 

1,050  CO 

23,900.00 

1,433  79 

200.00 

500.00 

I, CCO.CC 

79.03 

1,227.03 

5, 0CC.CC 

3,212.00 

1,500.00 

so  :cc  cc 

7,095.00 

574  OCC.OC 

8I.436.9S 

2  534.14 

$11,547,570.06 

$5,882,235.15 

101,241.97 

300.00 

4,156.05 

308-38 

550.00 

218.98 

2,295.76 

3.50 

101,241.97 
3.09 1.23 
6,768.01 
878.38 
550.00 
1,218.98 
16,612.84 
3.50 

225.00 

150.00 

2^2 13.96 
500.00 

239.95 

150.00 

2,213.96 

500.00 

7.580.43 

276.05 

300.00 

3,48427 

7,580.43 

276.05 

300.00 

3,684.27 

9,770.92 

9.770.92 

8,680.95 

8,680.95 

1,085.00 

420  .CO 
900.00 
775.00 
98C.41 

1,085.00 

420.00 

900.00 

775.00 

980.41 

27.97 

27.97 

3.212.00 

28,000.00 
7,095.00 
574,000.00 
79,331  88 

2  340.52 

28,000.00 

7,095.00 

574,000.00 

79,331.88 

2.340.52 

$4,854  452.78 

$10,734,687.93 

75.00 

395.12 

9S7.87 

46.62 

8.00 

405.00 

34.02 

1,202.57 

274.58 

7,464,06 

400.00 

10.05 

3  30. CO 

42.50 
23. 9S 

2,829.54 

5,000.00 

919.08 

14,454.55 


49.59 

23,900.00 

1,438.79 

200.00 

500.00 

1,000.00 

51.04 

1,227.03 

1,788.00 

1,500.00 

22,000.00 


2,155.07 

193.62 


.73  $484,614.84  $128,593.00 


_  $  527,774  39 

9,509,424.12 
1 15,0003)0 
799,494.71 
490,812.35 
104,459.99 
$  1,547,570.04 


Expenditures: 

Salaries _ $  5,882,235.15 

Materials,  supplies  and  equipment  _ _  1,489,750.19 

Welfare,  Old  Age  Assistance  and  Aid  to  Dependent  Children _  1,794,855.82 

Street  Ugh-'ng  Pe-sions,  Veterans'  Benefits,  Telephone  Exchange  834,499.80 

Unclassified _  77,474.57 

Debt  Service  _ _ . _ _ _ _ _ . _  455,672.40 

$10,734,687.93 


Balances  Forward  Balances 


Expenditures 

Total 

to  1943 

to 

Appropriations 

Salaries 

Other 

Expenditures 

Dr. 

Cr. 

Surplus 

$612,445.97 

$130  490.24 

$157,050.41 

$337,540.65 

S2S2.394-3S 

$22,530.97 

104  492.34 

41.904.39 

45,142.75 

87,047.14 

15,395.77 

2.049.43 

60,529.20 

47,913.87 

2,813.16 

50,732.03 

3,727.16 

6,070.01 

77,774.74 
42.000.00 
10,761  -2S 

26.211.08 

41.917.96 

42. OCC.OC 
10,761.25 

68,129.04 

42,000.00 

10,761.25 

7,661.28 

1 ,984.42 

$*08  323.50 

$294,519.53 

$299,690.53 

$596,210.11 

$279,178.56 

$32,634.83 
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Appropriations: 

Balances  forward  from  1946  .  $245,082.13 

Current  water  receipts  .  610,941.37 

Surplus  .  52,000.00 


$908,023.50 


Expenditures: 

Salaries  .  $296,519.58 

Materials,  supplies  and  equipment  .  208,904.41 

Pensions  .  38,024.87 

Debt  Service  .  52,761.25 


$596,210.11 


OUTLAYS  (PERMANENT  IMPROVEMENTS) 


Department 

Electrical,  Underground  Construction 

Electrical,  Traffic  Signals  . 

Departmental  Equipment  . 

Building  Construction  . 

Third  Street  Bridge  . 

Sewer  Construction  . 

Street  —  Sidewalk  Construction  . 


Appropriations: 

Balances  forward  from  1946 

Raised  in  Tax  Levy  . 

Available  Fund  . . 

Ch.  90  Grants:  State  . 

County  . 


Appropriations 
$  4.02 

1,173.87 
20.71 
1,989.66 
2,171.71 
60,537.25 
169,268.07 
$235,165.29 


Expenditures 
Salaries  Other 


$38,442.22 

16,519.42 

$54,961.64 


$13,115.45 

56,186.56 

$69,302.01 


Total 

Expenditures 


$  51,557.67 
72,705.98 
$124,263.65 


$  29,467.37 
20,000.00 
165,882.58 
15,774.85 
4,040,49 
$235,165.29 


Expenditures: 

Salaries  . 

Materials  and  supplies 


Botanies  Forward 
to  1948 

Dr.  Cr. 

$  4.02 

1,173.87 
20.71 
1,989.66 
2,171.71 
8,979.58 
96,562.09 
$110,901.64 


Balances 

to 

Surplus 


$  54,961.64 
69,302.01 


$124,263.65 


SUMMARY  OF  EXPENDITURES 

Salaries: 


CITY  —  Maintenance  and  Operation  .  $5,882,235.15 

Outlays  .  54,961.64 


WATER  —  Maintenance  and  Operation  . . . 

Materials,  Supplies  and  Equipment: 

CITY  —  Maintenance  and  Operation  .  $1,489,750.19 

Outlays  .  69,302.01 


WATER  —  Maintenance  and  Operation  . . 

CITY  —  Welfare,  Old  Age  Assistance, 

Aid  to  Dependent  Children  . . 

Street  Lighting,  Pensions,  Veterans'  Benefits,  Telephone  Exchange 

Unclassified  . 

Debt  and  Interest  . 

WATER  —  Pensions  . 

Debt  and  Interest  . 


$5,937,196.79 

296,519.58 


$1,559,052.20 

208,904.41 


$1,796,855.82 

834,699.80 

77,474.57 

655,672.40 

$38,024.87 

52,761.25 


$6,233,716.37 


1,767,956.61 


3,364,702.59 

90.786.12 

$!l,4S?:iil.W 
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IN  MEMORIAM 


Name 

Department  Served 

Years  of 
Service 

Date  of  Death 
(1947) 

AUGUSTUS  BABIN 

PUBLIC  WORKS 

12 

SEPTEMBER 

21 

JOSEPH  P.  BURKE 

RECREATION 

22 

OCTOBER 

25 

WILLIAM  E.  CALLAHAN 

PUBLIC  WORKS 

25 

JUNE 

3 

MICHAEL  E.  CONNORS 

CAMBRIDGE  SANATORIUM 

8 

APRIL 

10 

WILLIAM  F.  DONOVAN 

SCHOOL 

20 

FEBRUARY 

22 

GERTRUDE  B.  DUFFY 

SCHOOL 

45 

NOVEMBER 

30 

DR.  WALTER  A.  GARFIELD 

HOSPITAL 

23 

MAY 

31 

WILLIAM  J.  GEARY 

PUBLIC  WORKS 

25 

APRIL 

3 

JOSEPH  T.  JEFFERSON 

ELECTRICAL 

32 

DECEMBER 

19 

CORNELIUS  LEHAN 

POLICE 

21 

•JULY 

15 

EDWARD  V.  MADIGAN 

INFIRMARY 

22 

JULY 

4 

JOHN  J.  McGILLIVARY 

POLICE 

17 

FEBRUARY 

27 

GEORGE  D.  METEVIER 

PUBLIC  WORKS 

5 

MARCH 

2 

GERTRUDE  T.  SULLIVAN 

SCHOOL 

48 

MAY 

24 

MICHAEL  J.  SWEET 

PUBLIC  WORKS 

20 

AUGUST 

7 

at  your  service 


—  i. 


emergency 


HOSPITAL 

AMBULANCE 

FIRE  . 

POLICE 


TR  6-7100 
TR  6-9800 
TR  6-0125 
TR  6-9800 


Or  dial  "Operator",  say  "Emergency  Fire"  or  "Emergency  Police".  Be  sure  to 
tell  where  you  are  calling  from. 


COMPLAINT  DEPARTMENT 


TR  6-6800  Ext.  48 


if  you  want  information  on 
Assessments . 

call 

...Assessors  . 

at 

.  TR  6-6800 

Bicycle  Licenses . 

Bills  and  Accounts . 

Birth  Certificates . 

Building  Permits . 

Burial  Permits . 

Business  Certificates . . 

Police  . 

...Auditor  . 

...City  Clerk  . 

.Building  Department  . 

...Health  Department  . 

City  Clerk  . 

.  TR  6-9800 

.  TR  6-68C0 

.  TR  6-6800 

.  TR  6-6800 

.  TR  6-6800 

.  TR  6-68C0 

Cemetery . 

Cemetery  Deeds . 

City  Council . 

Cemetery  Department  . 

.  City  Clerk  . 

.  City  Clerk  . 

.  TR  6-6818 

.  TR  6-6800 

Death  Certificates . 

Dentists . 

Dog  Licenses . 

...City  Clerk  . 

...Dental  Clinic  . 

...City  Clerk  . 

.  TR  6-6800 

.  TR  6-8621 

.  TR  6-6800 

Elections . Election  Commission 

Employment . Employment  Office 

Entertainment  Licenses . Mayor's  Office  . 

Fjre_  . Fire  Department  .  TR  6-0125 

Fishing  &  Hunting  Licenses . City  Clerk  .  TR  6-6800 

Fuel  Oil  Storage . Fire  Department  .  TR  6-0125 


j  TR  6-9828 
(TR  6-6800 
.  TR  6-8621 
TR  6-6800 


Garbage  Collection 
Golf  Course . 


[TR  6-0859 

Public  Works  Department  .  (TR  6-68C0 

1  TR  6-5642 

Recreation  Commission  .  TR  6-6800 


Health 

Home  for  Aged  &  Infirm 

Hospital . 

Housing . 


Health  Department  . TR  6-6800 

City  Infirmary  .  TR  6-5370 

.Cambridge  City  Hospital  .  TR  6-7IC0 

Cambridge  Housing  Authority  TR  6-3270 


at 


if  you  want  information  on  call 

Library . Cambridge  Public  Library  .  TR  6-5005 

Licenses . License  Commission  .  TR  6-6800 

Lights,  Street . City  Electrician  .  TR  6-0125 


Maps,  Official . Cify  Engineer  . 

Marriage  Certificates . City  Clerk  . 

Milk  Inspection . Health  Department 

Mortgages,  Personal  Property . City  Clerk  . 

Municipal  Pensions . Municipal  Pensions 


TR  6-6800 
TR  6-6800 
TR  6-6800 
TR  6-6800 
TR  6-8621 


Old  Age  Assistance . 

Ordinances,  City . 

Parks . 

Physician . 

Planning . 

Playgrounds . 

Plumbing  Permits . 

Police . 

Public  Baths . 

Purchasing . 

Recreation . 

Retirement . 

Rubbish  &  Ash  Collection 

Schools . 

Sewers . 

Streets,  Maintenance,  etc. 

Tax  Assessments . 

Tax  Collections . 

Trees . 

Tuberculosis  Hospital . 

Veterans'  Benefits . 

Veterans'  Service . 

Voting,  Registration,  etc... 


Water  . 

Weights  4  Measures . 

Welfare . 

Wiring  Permits . 

Workmen's  Compensation 
Zoning . 


Bureau  of  Old  Age  Assistance  .... 
.City  Clerk  . 

....  TR  6-8621 
....  TR  6-6800 

Park  Division,  Public  Works  Dept. 

City  Physician  . 

Planning  Board  . 

Recreation  Commission  . 

Building  Department  . 

Police  Department  . 

Recreation  Commission  . 

Purchasing  Department  . 

....  TR  6-6800 
....  TR  6-8621 
....  TR  6-8622 
....  TR  6-6800 
TR  6-6800 
....  TR  6-9800 
TR  6-6800 
....  TR  6-6800 

Recreation  Commission  . 

Retirement  Department  . 

Public  Works  Department  . 

TR  6-68C0 
....  TR  6-68C0 
JTR  6-0859 
(TR  6-68C0 

School  Department  . 

Public  Works  Department  . 

Public  Works  Department  . 

TR  6-4500 
[TR  6-0859 
(TR  6-68C0 
(TR  6-0859 
(TR  6-68C0 

Assessors  . . 

Tax  Collector  . 

Public  Works  Department  . 

Cambridge  Sanatorium  . 

....  TR  6-68C0 
JTR  6-0859 
(TR  6-68C0 
....  TR  6-5160 

Veterans'  Benefits  Dept . 

Veterans'  Service  Dept . 

Election  Commission  . 

....  TR  6-9435 
TR  6-8621 
JTR  6-9828 
(TR  6-6800 

Water  Department  . 

Sealer  of  Wgts.  &  Measures  .. 
Board  of  Public  Welfare  . 

Building  Department  . 

Mayor's  Office  . 

Inspector  of  Buildings  . 

JTR  6-6800 
(TR  6-5005 
....  TR  6-68C0 
....  TR  6-8621 
....  TR  6-6800 

....  TR  6-6800 
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Honorable  Council  and  Citizens  of  Cambridge: 

With  great  pleasure  I  submit  the  seventh  Annual  Report  of 
your  City  under  the  Council-Manager  form  of  government.  This 
report  is  divided  into  six  major  functions  of  government  based  on 
an  organization  chart  which  portrays  a  clear  picture  of  our  City 
services. 

The  highlights  of  1948  show  many  improvements  in  our  physical 
plant  including  a  new  outdoor  swimming  pool,  many  new  totlots, 
improvement  of  Jerry's  Pit  and  other  recreation  areas,  over  six 
miles  of  streets  resurfaced,  our  municipal  building  improvement 
program  and  five-year  street  lighting  program  showing  real  signs 
of  achievement.  In  addition  we  can  boast  a  competent  and  well- 
paid  personnel,  and  a  financial  structure  that  is  altogether  sound. 

In  1941  the  City  was  burdened  by  a  debt  of  $7  7,599,500.  In 
1948  the  City's  bonded  debt  was  $2,337,000,  a  reduction  of  over 
$9 ,000,000  and  the  seventh  consecutive  year  that  no  additional 
long-term  debt  was  incurred.  Our  $39.90  tax  rate  shows  Cambridge 
the  only  City  but  one  in  the  entire  State  with  a  1948  tax  rate 
lower  than  1941.  Tax  collections  were  96%  complete  by  December. 

Without  the  loyal  cooperation  of  our  almost  2,000  City  em¬ 
ployees  these  achievements  would  not  have  been  possible.  It  is  to 
these  skilled  workers  that  I  extend  my  hearty  congratulations  for 
a  job  well  done. 


Very  truly  yours. 
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SERVICES  OF 


LEGISLATURE 


ADMINISTRATION 
&  FINANCE 


PROTECTION  OF 
PERSONS  &  PROPERTY 
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EDUCATION 
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This  publication  was  prepared  in  the  office  of  the  Cambridge  Planning 
Board  from  reports  submitted  by  City  department  heads.  Line  drawings 
by  Frederick  J.  Lund.  Photographs  by  courtesy  of  the  Boston  Herald- 
Traveler  Corporation,  the  Cambridge  Chamber  of  Commerce,  the  Cam¬ 
bridge  Chronicle  Sun,  Cambridge  Housing  Authority,  Edward  F. 
Carney,  the  Christian  Science  Publishing  Society,  Cheyne  Aerial  Survey, 
Kenneth  J.  Conant,  Jr.,  A.  Devaney,  Inc.,  H.  Armstrong  Roberts, 
Arthur  M.  Howard,  Arthur  Mathison,  and  Carleton  Patriquin. 
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In  the  1948  presidential  elections  the 
Election  Commission*  dealt  with  the 
largest  voting  list  in  the  history  of 
the  City  —  60,194  registered  voters. 
28,528  of  these  were  men  and  31,666 
were  women.  The  job  required  an 
appropriation  of  $46,407,  a  total  of 
611  election  officers,  janitors,  and 
helpers,  in  addition  to  18  deputy 
registrars,  7  temporary  and  3  per¬ 
manent  clerks.  53,581  or  89%  of  the 
registered  voters  cast  their  ballots 
as  follows: 


Dewey  &  Warren  (Rep.)  . 17,149 

Truman  &  Barkley  (Dem.)  .  33,50 1 

50,650 

Bradford  (Rep.)  . 16,836 

Dever  (Dem.)  .  35,365 

52,201 


•THOMAS  J.  HARTNETT.  CHAIRMAN.  HARRY  A.  PEN- 
NIMAN,  SECRETARY.  ALICE  E.  McCARTHY  AND 
N.  RUSSELL  CAZMAY. 
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CITY  COUNCIL 


HON.  MICHAEL  J.  NEVILLE,  Mayor 

EDWARD  A.  CRANE 

JOSEPH  A.  DeSUGLIELMO 

JOHN  J.  FOLEY 

JOHN  D.  LYNCH 

HYMAN  PILL 

FRANCIS  L.  SENNOTT 

•MICHAEL  A.  SULLIVAN 

W.  DONNISON  SWAN 

•DECEASED  JANUARY  7,  194? 
APPROPRIATION:  538,500 


In  a  City  whose  total  population 
easily  exceeds  125,000  the  members  of 
the  City  Council  are  of  necessity  kept 
busy  with  the  many  and  varied  items  per¬ 
taining  to  the  welfare  of  the  community. 

The  City  Council  meets  each  Monday 
afternoon,  and  members  of  the  Council 
also  attend  many  meetings  of  committees 
to  which  they  have  been  appointed  by 
the  Mayor.  In  addition,  they  are  con¬ 
stantly  being  called  upon  to  attend  pub¬ 
lic  functions  and  also  to  attend  hearings 
before  the  committees  of  the  Legislature 


Mayor  Michael  J.  Neville  and  1948  City  Council. 
Meetings  are  held  every  Monday  to  transact  business. 
In  1948  the  City  Council  met  for  64  meetings,  and  2 


LEGISLATURE 


public  hearings  on  traffic  changes.  Standing,  left  to  right:  Hyman  Fill,  W.  Donnison 
Swan,  Edward  A.  Crane,  John  J.  Foley,  Joseph  A.  DeGuglielmo.  Seated,  left  to  right: 
John  J.  Lynch,  Mayor  Michael  J.  Neville,  Francis  L.  Sennott. 


on  matters  pertaining  to  the  City’s 
welfare. 

No  funds  can  be  appropriated  or  trans¬ 
ferred  except  by  a  vote  of  the  City  Coun¬ 
cil,  nor  can  any  ordinance  be  passed  or 
bonds  authorized  except  by  the  Council 
passing  on  them  on  at  least  two  occa¬ 
sions. 

The  charter  specifically  provides  that, 
except  in  the  case  of  executive  sessions, 
all  meetings  of  the  City  Council  shall  be 
open  to  the  public,  and  the  rules  of  the 
City  Council  so  provide  that  citizens  and 
employees  of  the  City  shall  have  a  rea¬ 
sonable  opportunity  to  be  heard  at  any 
such  meeting  regarding  any  matter  con¬ 
sidered  thereat.  Thus  this  charter  pre¬ 
serves  a  democracy  quite  as  complete  as 
that  of  the  old  New  England  town  meet¬ 
ing,  when,  under  the  law,  all  citizens 
must  be  heard  if  they  choose.  Our  citi¬ 
zens  in  Cambridge  not  only  have  the 
privilege  of  being  heard  at  any  meeting, 
but  at  the  same  time  the  City  Council 
welcomes  the  attendance  of  citizens  at 
their  meetings. 


MICHAEL  J.  SULLIVAN,  CITY 
COUNCILOR  1936-1949.  Cambridge 
born  and  bred.  Elected  to  City 
Council  from  Ward  6  under  Plan  B, 
1936-1941 .  Member  of  City  Council 
under  Plan  E  from  1942  to  his  death 
on  January  7,  1949.  Member  of 

Holy  Name  Society,  St.  Paul's 
Church,  and  Cambridge  Lodge  No. 
839,  B.P.O.E. 
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CITY  CLERK 


FREDERICK  H.  BURKE.  City  Clerk 

8  PERMANENT  EMPLOYEES 
I  TEMPORARY  EMPLOYEE 


APPROPRIATION: 

RECEIPTS: 


$27,340.13 

22,175.00 


The  first  contact  that  many  people  have  with  their  City  Government  is  in 
the  City  Clerk’s  office.  Here  all  births  and  deaths  are  recorded,  marriage  inten¬ 
tions  filed,  vital  statistics  tabulated,  a  variety  of  licenses  granted,  and  official 
papers  recorded.  The  $22,175  revenue  collected  by  the  City  Clerk’s  office  was 
levied  for  a  variety  of  fees  and  licenses,  from  dog  licenses  and  marriage  licenses 
to  sporting  licenses  and  slaughter  house  licenses.  The  $5,207.75  received  for 
Sporting  Licenses  was  paid  to  the  State  Department  of  Fisheries  and  Game,  and 
$3,900.80  for  Dog  Licenses  to  the  Middlesex  County  Commissioners.  Under  the 
provisions  of  Sec.  172,  Chap.  140,  G.L.  (Ter.  Ed.)  the  money  received  by  the 
County  for  Dog  Licenses  over  and  above  that  expended  for  damages  and  sup¬ 
plies  is  paid  back  proportionately  to  the  City  for  use  by  its  public  libraries 
and  schools. 

During  1948  births  dropped  off  more  than  500.  The  following  table  com¬ 
pares  figures  for  1947  and  1948: 


One  of  the  biggest 
jobs  of  the  City 
Clerk  is  filing  mar¬ 
riage  intentions. 
2 .0  3  4  marriages 
were  recorded  in 
1948.  A  total  of 
S22.J75  was  collect¬ 
ed  during  the  year 
for  various  licenses 
and  recording  of 
mortgages  as  well 
as  the  sale  of  our 
Cambridge  Zoning 
Ordinance  and  Build¬ 
ing  Code. 
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VITAL  STATISTICS  1947  1948 

Cambridge  Births  Recorded  . 4103  3861 

Cambridge  Residents,  born  elsewhere  . 1282  948 


Total  . 5385  4809 

Intentions  of  Marriages  Filed  . 1908  1852 

Marriages  Recorded  . 2076  2034 

Deaths  Recorded  . 1936  1971 

Delayed  Return  of  Births  Recorded  .  58  77 

Affidavits  —  Correction  of  Births  Recorded  .  281  237 

Instruments  Recorded  . 2862  2893 


Figures  on  births,  marriages,  and  deaths  for  the  past  ten  years  show  births 
to  be  70.7%  higher  in  1948  than  in  1939,  and  marriages  28.7%  higher.  Deaths 
have  increased  about  300. 


YEAR 

BIRTHS 

MARRIAGES 

DEATHS 

1939 

2,816 

1,580 

1,691 

1940 

3,150 

1,891 

1,803 

1941 

3,505 

2,073 

1,752 

1942 

4,376 

2,207 

1,771 

1943 

4,720 

1,795 

2,005 

1944 

4,376 

1,684 

1,766 

1945 

4,308 

1,678 

1,886 

1946 

5,080 

2,289 

1,856 

1947 

5,385 

2,076 

1,936 

1948 

4,809 

2,034 

1,971 

CITY  MESSENGER-CLERK  OF  COMMITTEES 

FORREST  L.  GOULD,  City  Messenger— Clerk  of  Committees  APPROPRIATION:  $4,506.30 


In  June  1948  the  two  positions  of  City-Messenger  and  Clerk  of  Committees 
were  combined  by  City  Ordinance.  Under  the  terms  of  the  new  ordinance  he 
shall  perform  the  duties  of  City  Messenger  and  act  as  Clerk  of  all  Committees, 
standing  or  special,  of  the  City  Council  not  otherwise  provided  for  by  Ordinance 
or  order.  He  must  keep  a  record  of  all  procedures  and  transactions,  make  esti¬ 
mates  and  computations,  draw  orders  and  reports  and  render  any  other  assistance 
required  by  such  Committees. 

During  1948  there  were  11  different  permanent  committees  of  the  City 
Council  in  addition  to  other  temporary  committees  appointed  for  special  jobs. 
These  required  the  attendance  of  the  Clerk  of  Committees  at  63  meetings  of  the 
Committees  on  Budget,  Finance,  Ordinances,  Claims,  Public  Safety,  Public  Serv¬ 
ice,  Veterans’  Housing,  Railroads  and  Bridges,  Public  Celebrations,  and  Hospi¬ 
tal.  He  also  attended  35  Council  meetings  for  the  election  of  a  Mayor  and  two 
public  hearings  on  traffic  changes. 


CITY  MANAGER 

JOHN  8.  ATKINSON,  City  Manager 
3  EMPLOYEES 

APPROPRIATION:  $27,719.5? 

In  accordance  with  the  charter  of  the 
Council-Manager  form  of  government, 
under  which  Cambridge  operates,  it  is 
the  duty  of  the  City  Manager  to  act  as 
the  chief  conservator  of  peace  within  the 
City;  to  supervise  the  administration  of 
the  affairs  of  the  City;  to  see  that  the 
laws  of  the  Commonwealth  and  the 
ordinances  of  the  City  Council  are  faith¬ 
fully  executed.  It  is  his  further  duty  to 
make  such  recommendations  to  the  City 
Council  concerning  the  affairs  of  the  City 
as  may  seem  to  him  desirable;  to  make 
reports  to  the  City  Council  from  time  to 
time  upon  the  affairs  of  the  City;  and  to 
keep  the  City  Council  fully  advised  of 
the  City’s  financial  condition  and  future 
needs.  He  furthermore  must  annually  sub¬ 
mit  to  the  City  Council  the  budget  under 
which  the  City  operates,  and  must  make 
all  appointments  and  removals  in  the 
various  departments  and  boards  in  the 
City  for  whose  administration  he  is 


TAX  RATE 
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responsible.  In  other  words,  his  office  is  the  administrative  and  executive  office 
in  the  City. 

It  is  to  this  office  that  citizens  come  with  requests  for  civic  improvements, 
with  suggestions  to  improve  the  operation  of  the  City  or  with  complaints.  The 
open  door  policy  prevails  in  this  office  and  all  citizens  are  welcome  here. 


CITY  SOLICITOR 

JOHN  A.  DALY,  City  Solicitor 
MOSIER  B.  GOLDBERG,  Assistant 
J.  HENRY  SMITH,  Assistant 


APPROPRIATION:  $23,085.40 

2  EMPLOYEES 


The  City  Solicitor  acts  as  legal  advisor  to  the  City  Council,  the  Mayor,  the 
City  Manager,  and  Department  Heads  who  wish  legal  opinion  on  any  subject 
pertaining  to  their  duties. 

Twenty-six  bills  relating  to  municipal  administration  and  finance  were  pre¬ 
pared  and  filed  with  the  State  Legislature  during  the  year.  Some  of  them  related 
only  to  Cambridge;  others  were  of  general  application.  One  bill  enabled  the  City 
to  build  a  swimming  pool  at  Donnelly  Field.  One  proposed  bill  would  have 
escalators  built  at  the  Central  Square  Subway  Station.  Another  would  exempt 
City  owned  and  certain  other  vehicles  from  payment  of  the  excise  tax  on  gaso¬ 
line.  Another  would  provide  for  State  reimbursement  of  taxes  lost  through  the 
exemption  of  universities  in  the  City. 

Negotiations  were  completed  during  the  year  with  Harvard  College,  and 
Radcliffe  College  for  another  20  years  of  the  agreement  by  which  certain  parcels 
of  real  estate  continue  to  be  taxable. 


The  1948  tax  rate  of  $39.90 
shows  a  net  decrease  of 
$6.40  since  1941.  In  spite  of 
the  1948  $ 4.40  increase  it  is 
still  considerably  lower  than 
the  State  average.  .  .  .  The 
City's  total  bonded  debt  of 
$2,337 .000  at  the  end  of  1948 
contrasts  sharply  with  the 
$8,178,500  bonded  debt  bur¬ 
dening  the  City  on  January 
1,  1942.  The  sharp  increase 
in  municipal  expenditures  in 
1948  is  due  principally  to  the 
40-hour  week  for  City  em¬ 
ployees,  salary  increases,  and 
increased  welfare  costs  based 
on  new  State  Legislation. 


MUNICIPAL  EXPENDITURES  AND  BONDED  DEBT 


*’48  FROM  TAX  RATE  RECAP.  SHEET 
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ASSESSORS 

BOARD  OF  ASSESSORS: 

THOMAS  E.  AHERN,  Chairman 
THOMAS  F.  GIBSON 
JOSEPH  GUINEY 

6  PERMANENT  EMPLOYEES 

8  TEMPORARY  EMPLOYEES  APPROPRIATION:  $42,454.30 

In  1948  the  total  valuation  of  both  real  estate  and  personal  property  was 
$198,210,950.  This  represents  an  increase  of  approximately  $7,300,000  over  1947. 
About  50%  or  $3,500,000  of  this  was  in  new  construction  with  the  balance  re¬ 
flecting  an  increase  of  $500,000  in  personal  property,  and  $3,300,000  revisions 
in  certain  land  values,  alterations,  and  general  valuations. 

Information  pertaining  to  any  and  all  property  within  City  boundaries  may 
be  found  in  the  Assessors’  office.  Valuable  assistance  is  rendered  various  govern¬ 
ment  agencies  in  helping  to  locate  persons.  Official  letters  required  by  immigra¬ 
tion  authorities  as  a  condition  precedent  to  permitting  persons  to  bring  immi¬ 
grants  into  the  country  originate  in  this  office.  Miscellaneous  information  is  also 
furnished  to  persons  in  rent  control  and  income  tax  departments. 

Many  graduate  students  from  colleges  in  and  around  Cambridge  find  the 
Assessors’  office  a  source  of  valuable  information  on  matters  of  taxation,  the 
computation  of  the  tax  rate,  and  for  pertinent  property  data.  Every  possible 
help  is  given  them  by  both  the  Board  of  Assessors  and  the  office  staff. 

New  filing  cabinets  were  purchased  during  the  year  which  will  contain 
records  of  the  Probate  Court  as  well  as  transfer  cards  containing  pertinent  data 
from  recorded  deeds  of  sales  in  the  City. 


APPROPRIATION  AND  ESTIMATED  RECEIPTS 


APPROPRIATIONS 


City  . 

School  . 

County  . 

State  Tax  &  Assessments  . 

Judgments  . 

Deficit  in  Overlay  . 

Overlay  . 

$7,665,143.97 

1,886,789.93 

260,337.51 

919,600.95 

28,010.33 

91,135.09 

121,416.81 

Total . 

$10,972,434.59 

ESTIMATED  RECEIPTS 

Loans . 

675,000.00 

Departmental . 

1,200,000.00 

From  State: 

State  Income  Tax . 

Corporation  Tax . 

Over  Estimates . 

Gasoline  Tax . 

Meal  Tax . 

554,629.62 

412,651.83 

878.62 

250,981.04 

Total  Estimated  Receipts . 

Polls . 

$3,094,141.11 

66,576.00 

TOTAL  ESTIMATED  RECEIPTS  &  POLLS . 

3,160,717.11 

TOTAL  APPROPRIATION . 

LESS  POLLS  &  EST.  RECEIPTS: . 

10,972,434.59 

3,160,717.11 

TAX  LEVY  ON  PROPERTY . 

$7,811,717.48 

TAX  RATE . 

$46.30 

1946 

1947 

1948 

$6,332,069.78 

2,005,230.86 

267,717.43 

373,253.16 

21,769.65 

76,382.21 

100,804.91 

$7,178,443.69 

2,350,065.36 

325,574.09 

605,110.94 

1  115.07 
34,549.54 
126,575.32 

$8,494,342.85 

2,477,893.93 

296,334.46 

521,946.25 

30,000.00 

65,393.93 

79,078.81 

$9,177,228.00 

$10,621,434.00 

$11,964,990.23 

1,554,835.22 

178,671.98 

2,113,003.01 

75,000.00 

2,351,263.16 

496,923.27 

478,090.78 

3,769.30 

111,650.97 

25,016.88 

735,667.50 

561,997.68 

298.66 

III  650.97 
25,300.00 

708,046.89 

722,800.78 

171,648.17 

30,462.32 

2,848,958.40 

70,000.00 

3,770,048.17 

73,472.00 

3,984,221.32 

72,152.00 

2,918,958.40 

3,843,520.17 

4,056,373.32 

9,177,228.00 

2,918,958.40 

10,621,434.00 

3,843,520.17 

11,964,990.23 

4,056,373.32 

$6,258,269.60 

$6,777,913.83 

$7,908,616.91 

35.80 

35.50 

39.90 

Income  and  expenditures  of  the  Water  Department  are  not  shown  here  because  they  do  not  figure  in  the  setting 
of  the  tax  rate. 
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TREASURER-COLLECTOR 

25  PERMANENT  EMPLOYEES 

2  TEMPORARY  EMPLOYEES  APPROPRIATION:  $74, 749.97 

At  the  close  of  1948  the  City’s  total  bonded  debt,  including  Sinking  Fund 
and  Water  Debt,  was  $2,337,000  —  a  per  capita  debt  of  $21.00  —  the  lowest  in 
many  years.  In  1941  the  total  debt  stood  at  $11,599,500  with  almost  $2,000,000 
of  this  amount  in  short-term  notes. 

The  collection  of  taxes  and  monies  due  the  City,  and  its  disbursement  in 
1948  involved  $28,740,000.  96%  of  the  $8,323,457  in  taxes  committed  for  collec¬ 
tion  by  the  Assessors  was  collected  by  the  end  of  the  year.  $3,500,000  in  short¬ 
term  notes  issued  at  a  cost  for  interest  of  $10,571.11  in  anticipation  of  taxes  to 
provide  funds  to  operate  the  City’s  business  were  all  paid  off  before  December  31. 


SINKING  FUND 

COMMISSIONERS: 

WILLIAM  H.  REARDON,  JR.,  Chairman 

PHILIP  G.  CARLETON  JOSEPH  M.  MURPHY 

P.  T.  JACKSON  ARTHUR  M.  WRIGHT 

WENDELL  L.  JAQUITH  APPROPRIATION:  $605 

The  function  of  the  Commissioners  of  the  Sinking  Fund  is  rapidly  drawing 
to  a  close.  During  the  year  funds  were  provided  to  retire  $45,000  in  debt,  leav¬ 
ing  but  $70,000  Sinking  Fund  Bonds  outstanding,  and  all  of  these  will  be 
retired  by  1952.  Government  obligations  in  the  hands  of  the  Commissioners  are 
sufficient  to  take  care  of  these  commitments  as  they  mature. 


$58,952  collected  in  1948  from  the  City's  745  parking  meters  are  sorted  by  machine. 


16 

ADMINISTRATION 
6  FINANCE 


BUDGET  EXAMINER-PERSONNEL  DIRECTOR 


OWEN  F.  McCALL,  Budget  Examiner — Personnel  Director 
I  EMPLOYEE 


APPROPRIATION: 


J7.373.78 


In  June  1948  the  Budget  Department  was  coordinated  by  City  Ordinance 
with  the  function  of  Personnel  Director.  This  entails  keeping  complete  personnel 
records  for  all  City  employees,  data  regarding  appointments,  promotions,  salary 
changes,  transfers,  leaves  of  absence,  processing  Civil  Service  papers,  and  estab¬ 
lishing  entrance  requirements  and  duties  for  new  positions. 

After  careful  survey  of  salaries  paid  in  municipal  service  and  industry  for 
comparable  job  classifications,  the  maximum  rates  of  pay  for  most  City  employees 
were  advanced  $200. 

The  veterans’  apprentice  training  program  was  continued  in  1948  with  12 
trainees  in  various  City  departments.  Each  trainee  is  allowed  three  to  four  years 
to  finish  training.  Progress  charts  are  kept  as  each  phase  of  a  skill  is  covered. 


AUDITING 


JOHN  J.  McKENZIE,  City  Auditor 
6  EMPLOYEES 


APPROPRIATION: 


$20,234.80 


The  Auditing  Department  is  a  most  important  function  of  our  City 
Government.  It  is  the  watchdog  of  all  department  appropriations.  All  orders 
from  the  Purchasing  Department  must  first  be  encumbered  here  and  all  bills  and 
payrolls  must  be  approved  by  the  City  Auditor  before  payment  by  the  Treasurer. 
Detailed  records  of  each  department’s  monetary  transactions  are  kept  in 
this  office. 


Preparation  of  the 
City's  1948  budget  tot¬ 
aling  $10,000,000  and 
reclassification  of  sal¬ 
ary  schedules  for  all 
City  employees  were 
major  accomplishments 
for  the  Budget  Exam¬ 
iner-Personnel  Director. 
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The  hundreds  of  gallons 
of  paint  responsible  for 
the  attractive  interiors 
in  City  offices,  City 
Hospital  and  many 
school  buildings 
throughout  the  City  is 
but  one  of  many  items 
purchased  at  quantity 
prices  and  great  sav¬ 
ings. 


PURCHASING  DEPARTMENT 

JOHN  H.  CORCORAN,  Purchasing  Agent 
7  EMPLOYEES 


APPROPRIATION: 


$23,586.14 


The  policy  of  placing  additional  items  under  sealed  bid  was  continued  in 
1948  and  approximately  130  contracts  were  written.  The  most  substantial  savings 
were  realized  on  automotive  parts  which  were  placed  on  a  bid  basis  for  the  first 
time.  In  addition  to  a  crane  and  a  gate  opener  for  the  Water  Department  a  new 
excavator  was  purchased  to  eliminate  a  rental  charge  of  about  $100  a  day  for 
an  excavator  when  needed. 

The  City  has  derived  considerable  benefit  in  the  purchase  of  many  items  at 
a  fraction  of  their  real  worth  from  War  Assets  Administration.  Examples  are 
a  towing  and  wrecking  truck  for  the  Public  Works  Department;  and  an  X-ray 
machine  for  the  Sanatorium.  All  passenger  cars  in  the  Police  and  Public  Works 
Department  were  replaced  at  little  or  no  cost  to  the  City,  and  new  cars  pur¬ 
chased  for  nine  other  departments. 


CUSTODIAN  OF  FORECLOSED  PROPERTY 


SAMUEL  M.  FLAKSMAN,  Custodian 
I  PART-TIME  EMPLOYEE 


APPROPRIATION: 

RECEIPTS: 


$  1,251.00 
13,070.00 


During  1948  the  Custodian  sold  14  parcels  of  property  for  the  sum  of 
$13,070.  A  printed  list  of  the  74  remaining  parcels  was  distributed  to  all  tax¬ 
payers.  Included  in  this  group  were  16  lots  assessed  at  $28,000,  temporarily  being 
used  for  veterans  housing.  Five  lots  have  been  transferred  by  City  Ordinance  to 
the  Recreation  Department  for  totlots.  The  remaining  53  lots  are  assessed 
at  $42,500. 
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FIRE 


JOHN  F.  COLLINS,  Chief 


225  EMPLOYEES 
2  DECEASED 

APPROPRIATION: 

RECEIPTS: 


$781,989.77 

571.00 


The  Fire  Department  is  called  upon  to 
perform  many  acts  outside  its  stated  duty 
of  extinguishing  fires.  Many  of  these  acts 
are  brought  about  through  carelessness  of 
citizens.  During  1948  the  apparatus  re¬ 
sponded  to  164  calls  for  assistance  to 
individuals  who  had  carelessly  locked 
themselves  out  of  their  houses.  The  De¬ 
partment  responded  to  38  calls  for 
assistance  from  fumes  of  asphyxiating 
gas,  resulting  from  defective  mechanical 
refrigerating  units.  16  calls  were  made  in 
response  to  structural  hazards  resulting 
from  heavy  rains  leaking  through  flat 
roofs.  A  total  of  8,950  building  inspec¬ 
tions  were  made  in  1948.  All  conditions 
of  a  hazardous  nature  which  may  cause 
fire  were  checked.  Drastic  violations  when 
reported  are  followed  up  and  corrected. 

2,174  alarms  were  made  during  the 
year,  a  total  of  297  less  alarms  than  1947. 
1,023  of  these  were  box  alarms,  and  1,151 
still  alarms.  Also  included  in  this  total 
were  260  false  alarms.  The  Department 
responded  to  93  alarms  of  Mutual  Aid 
with  Belmont,  Arlington,  Watertown  and 
Boston  By  far  the  largest  number  of  these 
were  74  from  Somerville.  Five  multiple 
alarms  were  given  in  the  year,  three  3- 
alarm  assignments  and  two  2-alarms.  124 
fires  incurred  a  high  loss,  ranging  from 
$14,000  to  $67,000.  The  total  fire  loss  for 
the  year  on  both  buildings  and  contents 
was  $525,154.02.  Six  of  the  seven  fatali¬ 
ties  occurred  at  one  fire  in  February.  The 
per  capita  loss  based  on  112,000  popula¬ 
tion  was  $4.68. 


Nine  new  pieces  of  apparatus  acquired  in 
1948  bring  the  total  to  23  now  available  in 
the  seven  engine  houses  in  the  City.  Appara¬ 
tus  in  service  now  consists  of  9  pumping 
engines,  8  hose  trucks,  a  high  pressure  fog 
wagon,  4  aerial  ladder  trucks,  one  of  which 
is  duraluminum,  and  a  covered  rescue  truck. 
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All  members  of  the  Cambridge  Fire 
Department  are  well-trained  and  equipped 
for  their  jobs.  Except  for  five  new  ap¬ 
pointees  all  officers  and  members  have 
attended  the  five-day  fire  school  con¬ 
ducted  by  the  Boston  Fire  Department. 
The  majority  of  members  have  taken  a 
refresher  course  in  first  aid  conducted  by 
the  American  Red  Cross.  12  new  ap¬ 
pointees  were  trained  for  a  15-day  period 
in  the  fundamentals  of  fire-fighting  tech¬ 
niques.  Members  of  the  Department 
respond  regularly  to  calls  from  the  medi¬ 
cal  directors  of  the  Cambridge  City 
Hospital  and  Sanatorium  for  blood  dona¬ 
tions.  They  have  also  contributed  to  the 
blood  banks  in  other  metropolitan 
hospitals. 

Considerable  new  equipment  was  add¬ 
ed  to  the  Department  during  1948:  four 
new  combination  hose  wagons  purchased 
at  half  the  usual  price  were  replacements 
for  apparatus  25  years  old.  Two  new 
pumping  engines  of  1,000  gallon  capacity 
are  replacements  for  older  equipment  and 
a  new  covered  rescue  wagon  replaced 
open  equipment  in  service  13  years. 

COMMON  CAUSES  OF  FIRES 

CARELESS  SMOKI NG  in  bed,  use  of  matches  by 
children 

KITCHEN  HAZARDS:  grease,  fats,  wax,  flammable 
liquids  on  stoves,  open  flames  unattended 
HOT  ASHES  in  paper  cartons  and  wooden  barrels 

HEATING  DEFECTS:  defective  flues,  chimneys,  fireplaces, 
smokepipes,  power  oil  burners,  range  oil  burners, 
space  heaters,  unscreened  fireplaces,  inadequate 
clearance  from  combustible  material 
MISUSE  OF  ELECTRICITY:  frayed  cords,  cords  under 
rugs,  overloaded  fuses,  pennies  in  fuse  box,  defec¬ 
tive  fixtures 

POOR  RUBBISH  DISPOSAL  METHODS:  accumulation  in 
cellars,  spontaneous  combustion  from  oily  rags, 
papers 

FLAMMABLE  LIQUIDS:  home  dry  cleaning  materials, 
home  paint  removal,  storing  of  fluids 
SPONTANEOUS  IGNITION:  oily  rags,  mixed  rubbish, 
painting  supplies,  packing  material 
FLAMMABLE  DECORATIONS:  Christmas  trees, streamer^ 
paper  shades 


The  rescue  truck  responds  to  all  box  alarms 
and  can  transport  two  stretcher  patients  at 
one  time  .  .  .  Ticker  tape  recorded  time  and 
date  of  the  2,174  fire  alarms  rung  in  during 
1948  over  a  completely  electric  tire  alarm 
system  .  .  .  Winter  tire  lighting  tests  the 
skill  of  competent  crews. 


POLICE  DEPARTMENT 

JOHN  R.  KING,  Chief 

214  EMPLOYEES  APPROPRIATION:  $739,089.75 

2  DECEASED  RECEIPTS:  2,022.04 

The  Police  Department  is  composed  of  four  divisions:  Patrol  Division, 
Bureau  of  Criminal  Investigation,  Traffic  Bureau,  and  Crime  Prevention  Bureau. 
There  are  a  total  of  215  men  in  active  service,  177  of  whom  are  patrolmen,  with 
16  sergeants,  7  lieutenants,  5  captains,  and  9  civilians. 

The  Bureau  of  Criminal  Investigation  composed  of  the  Automobile  Squad, 
Bureau  of  Identification,  the  Department  of  Claims,  Pawn,  and  Missing  Persons 
made  a  total  of  3200  investigations,  145  arrests,  and  recovered  money  and  prop¬ 
erty  in  the  amount  of  $55,400.  Of  240  motor  vehicles  stolen  in  Cambridge,  137 
were  recovered  here  and  89  in  other  cities.  An  additional  47  were  recovered  in 
Cambridge  for  outside  cities.  The  total  value  of  all  vehicles  recovered  in  Cam¬ 
bridge  was  $340,509.00.  Of  120  persons  reported  missing  in  1948  there  were 
105  returned. 

The  Traffic  Bureau  maintains  a  file  of  all  accidents,  location  cards,  and 
operator’s  accident  report  record  cards,  as  required  by  City  Ordinance.  The 
maintenance,  enforcement,  and  subsequent  checking  of  violations  of  the  773 
parking  meters  in  the  City  now  consumes  many  man  hours.  The  Traffic  Safety 
Squad  patrols  the  City  twenty-four  hours  a  day,  with  enforcement  work  as  their 
principal  assignment.  Since  the  public  has  become  aware  of  the  existence  of  this 
patrol,  there  has  been  a  noticeable  decrease  in  night-time  accidents.  There  were 
a  total  of  1,912  auto  accidents,  1,182  of  which  were  auto  collisions.  There  were 
1,187  injured  and  9  fatalities.  18,299  non-criminal  parking  summonses  were 
issued  by  the  Bureau  in  1948,  and  3,057  criminal  summonses  and  arrests  with 
fines  imposed  totaling  $7,607.70. 

In  the  Crime  Prevention  Bureau  the  Juvenile  Aid  Bureau  received  a  total 
of  816  complaints  involving  791  boys  and  25  girls.  86  of  this  number  were  boys 
and  girls  from  outside  cities  and  towns.  During  the  year  83  Cambridge  boys  and 


Installation  of  the  City's  745  parking 
meters  has  helped  to  solve  the  difficult 
parking  problem.  The  new  three- 
wheeler  quickly  covers  large  areas  of 
the  City  and  enables  one  man  to  do 
the  work  of  four  on  foot  in  enforcing 
regulations.  Cambridge,  like  many 
large  cities,  has  a  major  problem  in 
parking  its  20,2 69  registered  passen¬ 
ger  cars  —  plus  an  estimated  30,000 
visitors'  cars. 


760  complaints,  mostly  for  non¬ 
support,  were  investigated  in  the 
Domestic  Relations  Unit.  Hearings 
for  262  cases  were  held  before  the 
Clerk  of  Court  where  agreements 
were  made  on  a  voluntary  basis 
without  court  action.  At  least  100 
cases  monthly,  mostly  on  Domestic 
Relations,  are  heard  at  the  night 
session  conducted  by  the  Third 
District  Court. 

In  February  the  Special  Service 
Unit  was  transferred  to  the  Crime 
Prevention  Bureau.  242  investiga¬ 
tions  were  made,  including  routine 
check-ups.  99  Surveillances  on  sus¬ 
pects,  and  98  warnings  given.  46 
raids  were  made  with  search  war¬ 
rants  and  arrests  made  when  evi¬ 
dence  was  obtained.  44  persons 
were  arrested  for  setting  up  and 
promoting  lotteries,  28  of  whom 
were  Cambridge  residents. 

12  Cambridge  girls  were  brought 
before  the  court  and  judged  de¬ 
linquent.  136  complaints  against 
adults  involving  offenses  with  or 
against  juveniles  were  investigated. 
Neglect  of  minor  children  consti¬ 
tuted  the  majority  of  complaints. 
83  were  prosecuted  in  court  and 
either  found  or  pleaded  guilty  to 
complaint  charges. 

During  the  eight  year  period 
1940-47  there  was  a  slight  fluctua¬ 
tion  in  the  rate  of  actual  delin¬ 
quency.  This  rate  was  .93%.  The 
rate  for  1948  is  .74%,  a  noticeable 
decrease. 


PROTECTION 


ELECTRICAL  MAINTENANCE 


VINCENT  L.  MOYNIHAN,  City  Electrician 

I?  PERMANENT  EMPLOYEES 
4  TEMPORARY  EMPLOYEES 
I  DECEASED 


During  1948  modernization  of  the  City’s  street  lighting  continued.  Many 
additional  new  lights  were  installed  as  well  as  old  lights  intensified  by  the  Cam¬ 
bridge  Electric  Light  Company.  In  the  vicinity  of  Harvard  Square  alone  150 
lights  of  6,000  lumens  were  increased  to  164  lights  of  15,000  lumens. 

A  total  of  2,188  bell  and  still  alarms  were  received  over  the  automatic  fire 
alarm  system  including  355  transmitted  by  telephone.  75  were  part  of  the  mutual 
aid  system  in  answer  to  calls  from  Somerville,  with  15  from  Arlington,  Belmont 
and  Watertown,  and  13  general  alarms.  The  new  method  of  wiring  in  the 
rebuilt  traffic  safety  islands  will  cut  down  maintenance.  Emergency  lighting  was 
installed  in  the  City  Hospital  to  meet  the  requirements  of  the  State  Public 
Safety  Department.  New  lights  and  circuits  were  provided  in  the  new  repair 
shop  of  the  Hampshire  Street  Garage,  and  minor  repairs  made  in  other  City 
buildings. 


Christmas  in  Central  Square:  10,000  multi-colored  lights  amid  evergreen  decorations 
strung  on  6  miles  of  wire  and  two  large  trees  provided  a  holiday  atmosphere. 


APPROPRIATION: 


J70.78l.73 


SO & -  St 


VALUE  OF  CAMBRIDGE  BUILDING  PERMITS 
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137  additional  family  units  were  provided  in  1948  by  new  and  altered  residential  construction. 


BUILDING  DEPARTMENT 


JOHN  J.  TERRY,  Superintendent  of  Buildings 

APPROPRIATION:  $41,269.75 

RECEIPTS:  20,173.72 

Twenty-five  large  building  projects  varying  from  warehouse  and  office 
structures  to  institutional  laboratories,  dormitories,  technical  libraries  and  resi¬ 
dential  structures  comprised  $6,297,000  of  the  $7,064,015  worth  of  new  con¬ 
struction  in  the  City.  In  1948  an  additional  $1,904,745  was  spent  in  alterations 
to  1,060  existing  structures.  840  of  these  were  alterations  to  dwellings.  137 
family  units  were  provided  in  either  new  or  altered  dwellings.  There  were  132 
buildings  of  all  types  constructed. 

A  total  of  6,487  permits  issued  during  the  year  brought  in  a  revenue  of 
$20,173.72.  The  1,361  building  permits  accounted  for  over  $9,400  of  this  amount 
and  the  1,876  electrical  permits  for  another  $6,025.  4,000  building  inspections 
were  made.  As  a  result  of  a  survey  of  piazzas  and  porches  involving  2,640 
inspections,  approximately  75%  of  conditions  needing  repair  were  remedied. 

Over  4,600  electrical  inspections  were  made  and  450  special  reports  written 
for  the  Fire  Department,  Cambridge  Electric  Light  Company,  telephone  requests 
or  complaints.  Gas  inspections  totaled  1,637  and  plumbing  inspections  2,729- 
773  elevators  in  the  City  involved  checking  violations,  making  safety  tests, 
examining  elevator  operators,  and  writing  reports  for  the  State  Department  of 
Public  Safety. 


II  PERMANENT  EMPLOYEES 
I  TEMPORARY  EMPLOYEE 


LICENSE  COMMISSION 


BOARD  OF  LICENSE  COMMISSIONERS:  JOHN  E.  QUINN  Chairman 
JOHN  R.  KING 
JOHN  F.  COLLINS 


APPROPRIATION: 

RECEIPTS: 


$  6.233.88 
182,458.20 


2  EMPLOYEES 


The  License  Commission  meets  regularly  every  Monday  afternoon  at  two 
o’clock  to  hold  hearings  on  applications  for  licenses  of  all  kinds.  The  greatest 
number  of  licenses  of  any  one  kind  (856)  were  issued  to  drivers,  although  the 


largest  sum  from  any  one  type  of  license  was  $162,660  received  from  the  197 
liquor  licenses  issued.  The  next  largest  single  amount  was  $4,300  received  from 
garage  and  gasoline  licenses.  68  licenses  for  used  car  dealers  brought  in  $3,325. 
377  common  victualers  were  granted  licenses  and  332  lodging  houses.  The  total 
revenue  collected  from  all  types  of  licenses,  with  fees  ranging  from  25c  to  as 
much  as  $1,500  for  some  liquor  licenses,  amounted  to  $182,458.20.  These  varied 
from  one-day  beer  licenses,  peddlers  and  pawn  brokers  to  junk  collectors  and 
metry-go-round  operators. 

The  License  Commission  was  created  by  Chapter  83  of  the  Special  Acts  of 
1919,  but  its  specific  duties  were  not  established  until  three  years  later  by  Chapter 
95  of  the  Acts  of  1922.  This  amendment  grants  authority  to  the  License  Com¬ 
mission  to  issue  licenses  for  many  different  kinds  of  businesses,  including  lodging 
houses,  coffee  houses,  junk  dealers,  second-hand  auto  dealers,  pawn  brokers, 
billiard  or  pool  halls,  bowling  alleys,  skating  rinks,  carousels,  ferris  wheels, 
hawkers,  peddlers,  or  auctioneers.  Chapter  148  of  the  General  Laws  requires 
licenses  for  the  storage  and  sale  of  certain  inflammable  articles.  Chapter  138  of 
the  General  Laws  authorized  the  Commission  to  issue  liquor  licenses.  To  sum  up, 
the  Commission  issues  all  licenses  required  in  the  City  with  the  exception  of 
marriage,  hunting,  fishing,  and  dog  licenses  which  are  issued  by  the  City  Clerk, 
and  entertainment  and  dance  licenses  issued  from  the  Mayor’s  office. 


BOARD  OF  EXAMINERS 


WILLIAM  L.  GALVIN,  Chairman 
THOMAS  MULCARE 
HARRY  MAJORS,  JR. 


APPROPRIATION:  (Inc.  in  Bldg.  Dept.) 


I  PART-TIME  EMPLOYEE 


RECEIPTS: 


$2,530 


The  Board  of  Examiners  is  one  of  the  City’s  protective  agencies.  It  grants 
licenses  only  to  those  builders,  roofers,  and  other  tradesmen  who  meet  satis¬ 
factorily  examination  requirements  established  for  each  trade  by  the  Board. 
Examinations  were  held  for  builders,  gasfitters,  roofers  and  other  trades  during 
1948.  34  licenses  were  issued  to  builders,  gasfitters,  and  roofers.  A  total  of  520 
licenses  were  renewed,  and  645  special  licenses  issued.  Fees  of  more  than  $2,500 
were  collected  from  licenses  issued,  and  10  hearings  were  held  during  the  course 
of  the  year. 


gw 
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BOARD  OF  APPEAL 


WILLIAM  J.  GALVIN,  Chairman 

JAMES  J.  WALSH  APPROPRIATION:  $1,342.30 

FRANK  J.  GALLAGHER  RECEIPTS:  1,160.00 

I  EMPLOYEE  (from  Building  Department) 


The  Board  of  Appeal  hears  petitioners  seeking  relief  from  provisions  of  the 
Zoning  Law  and  Building  Code,  under  authority  given  in  the  Law,  on  cases 
involving  hardship  or  special  exceptions  as  stated  in  the  Law.  118  cases  were 
heard  at  a  total  of  16  meetings  during  1948.  81  of  these  cases  were  granted,  22 
denied,  7  given  leave  to  withdraw,  and  one  cancelled  before  hearing.  Seven 
decisions  were  pending  at  the  end  of  the  year.  $1,160  were  collected  during  the 
year  from  fees  required  to  defray  the  cost  of  advertising. 


SEALER  OF  WEIGHTS 


JOSEPH  M.  O'NEIL,  Sealer 
4  EMPLOYEES 

APPROPRIATION:  $15,558.00 

RECEIPTS:  5,262.45 

The  activities  of  this  Department 
appear  to  increase  yearly.  A  con¬ 
tributing  factor  is  the  Super  Mar¬ 
kets’  pre-packing  of  meats  which 
require  constant  checking  on  marked 
prices  and  weights.  With  butter  and 
meat  prices  at  80c  to  $1.29  per 
pound,  a  fraction  of  an  ounce 
shortage  may  mean  a  sizeable  sum 
to  the  consumer.  Consumers  should 
have  no  hesitation  about  registering 
complaints  at  this  office  about  any 
violation  on  the  part  of  the  man¬ 
agement.  In  1948  2,478  scales,  1,970 
weights,  and  605  gasoline  meters 
were  sealed  or  adjusted,  approxi¬ 
mately  500  platform  scales  tested, 
271  vehicle  tank  compartments 
sealed,  and  179  taxi-meters  tested. 


Meters  of  the  25 0  taxicabs  in  the  City 
are  one  of  many  measuring  devices  which 
must  be  checked  each  year  by  the  Sealer. 
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High  School  students  take  part  in  the  Com¬ 
munity-wide  Chest  X-Ray  Program  conducted 
by  the  Board  of  Health  in  conjunction  with 
the  State  Health  Department  and  the  Cam¬ 
bridge  Tuberculosis  and  Health  Association. 


HEALTH  DEPARTMENT 

BOARD' OF  HEALTH: 

THOMAS  H.  EATON,  M.D.,  Chairman 
WILLIAM  T.  HICKEY 

S.  B.  KELLEHER,  M.D.,  Medical  Health  Officer 
JOHN  D.  CROWLEY,  Executive  Agent 

•31  PERMANENT  EMPLOYEES 
32  PART-TIME  EMPLOYEES 

2  DECEASED 
*2  ON  LEAVE 

APPROPRIATION:  $144,154.3? 

RECEIPTS:  4,216.15 

The  Health  Department  is  organized 
by  Divisions  of  Administration,  Com¬ 
municable  Disease  Control,  Child 
Hygiene  (including  School  Health),  Lab¬ 
oratory  Sanitation,  (including  Food  In¬ 
spection)  and  Tuberculosis. 

The  Community-Wide  Chest  X-ray 
Survey,  mentioned  in  caption  above,  cost 
considerably  less  than  the  average  of  15c 
per  person  estimated  for  such  surveys 
by  the  State  Department.  The  City’s 
share  was  S3, 968.44,  with  the  Tubercu- 


56,676  chests  were  X-rayed  using  two  mobile  units  of  the  State  Department  on  a  5 -day 
week,  afternoon  and  evening,  in  25  neighborhood  clinics,  4  major  hospital  clinics  and 
colleges.  Mothers  attending  the  City's  well-baby  clinics  in  1948  received  counselling 
on  nutrition  from  a  volunteer  nutritionist.  Free  fluoride  treatments  were  begun  at  the 
City's  9  dental  clinics  in  a  concentrated  effort  to  reduce  the  amount  of  tooth  decay. 


losis  Association  spending  an  additional  $1,836.98  for  education  and  publicity  of 
the  project.  The  Survey  revealed  20  active  new  cases  and  79  suspected  cases. 

The  outstanding  statistics  for  1948  are  (a)  a  new  low  in  both  morbidity 
and  mortality  of  pulmonary  tuberculosis  with  only  93  cases  compared  to  an 
average  of  104  in  the  past  ten  years,  (b)  a  death  rate  of  30.54  compared  to  the 
previous  low  of  32.38  in  1945  and  the  past  ten-year  median  of  45.21  per 
100,000  population,  (c)  a  new  low  in  maternal  mortality  with  .78  per  1,000 
live  births  compared  to  the  previous  low  of  .89  in  1945,  and  a  past  ten-year 
median  of  2.05,  and  (d)  the  consistently  low  infant  mortality  with  27.6  per 
1,000  live  births  compared  to  a  29.2  median  for  the  past  ten  years.  Tentative 
1948  vital  statistics  show: 

General  death  rate  (Crude)  14.18  vs.  12.54  Cambridge  Residents 
General  birth  rate  (Crude)  34.10 
Infant  Mortality  27.66 

Maternal  Mortality  .53  vs.  .78  Cambridge  Residents 

40.6%  of  all  deaths  were  over  70  years  of  age  (compared  to  14.5%  in  1900). 
The  nine  leading  causes  of  death — heart,  cancer,  intracranial,  arteriosclerosis, 
accidents  (excluding  autos),  pneumonias,  diabetes,  tuberculosis  and  nephritis — 
totaled  74%  of  all  deaths  in  the  City. 

For  the  first  time  the  Department  rendered  several  new  types  of  services: 
the  Community- Wide  Chest  X-ray  Survey;  a  Restaurant  Sanitation  Survey  with 
a  School  of  Instruction  in  Restaurant  Sanitation  and  Rodent  Control;  coor¬ 
dinated  chest  X-ray  clinics  at  the  Cambridge  Sanatorium,  Cambridge  City 
Hospital,  and  Mt.  Auburn  Hospital  and  City  Hall  Annex;  addition  of  two 
new  school  dental  clinics  at  the  Peabody  and  Houghton  Schools  which  will 
be  opened  in  the  spring  of  1949;  and  provision  for  the  application  of  sodium 
fluoride  in  dental  clinics. 


HEALTH-WELFARE 


CITY  HOSPITAL 


BOARD  OF  TRUSTEES: 

ARTHUR  MacKENZIE,  Chairman 
THOMAS  AHERN 
MRS.  CLAIRE  STEINERT 
JOSEPH  MURPHY 

GEORGE  B.  FOSTER,  JR.,  M.D.,  Medical  Director 

303  PERMANENT  EMPLOYEES 
51  TEMPORARY  EMPLOYEES 
29  PART-TIME  EMPLOYEES 
I  DECEASED 


APPROPRIATION: 

RECEIPTS: 


$1,036,507.92 

409,412.05 


The  Cambridge  City  Hospital  prides  itself  on  the  superior  quality  of  its 
medical  care.  Altho  operational  costs  has  but  continued  this  upward  trend 
several  factors  helped  to  somewhat  offset  them.  Revenue  increased  appreciably 
during  the  year  due  to  some  stabilization  of  Blue  Cross  benefits,  to  a  rate  increase 
for  State  cases,  and  to  fixing  of  the  rate  for  industrial  accident  cases  at  cost. 

Despite  the  continued  shortage  of  nurses  the  Cambridge  City  Hospital 
maintained  high  standards  of  service  and  rendered  a  considerably  greater  volume 
of  medical  care  than  in  previous  years.  The  medical  staff  now  numbers  116 
physicians  and  surgeons  of  whom  13  are  consultants,  72  inpatient  and  31  out¬ 
patient  members.  Ten  meetings  of  the  active  staff  were  held  in  1948  with  an 
average  attendance  of  55.  During  1948  residencies  of  one  and  two  years  in 
medicine,  obstetrics-gynecology,  pathology  and  anesthesiology  were  approved  by 
the  Council  on  Hospitals  and  Medical  Education  of  the  American  Medical 
Association  and  the  respective  National  Specialty  Boards.  Two  residencies  in 
surgery  were  approved  for  a  period  of  three  years.  The  training  program  for 
House  Officers  includes  formal  lectures  on  basic  science  in  addition  to  special 
department  lectures,  practical  work,  and  exercises  on  the  ward,  special  exercises 
such  as  staff  meetings.  X-ray,  clinico-pathological  conferences,  and  the  use  of 
the  library  on  recent  books  and  current  American  Journals. 

A  major  project  accomplished  in  1948  was  the  conversion  of  Ward  C  into  a 
Central  Supply  Department.  This  conversion  now  allows  for  a  clean-up  room 


The  Cambridge  City  Hospital  Blood  Bank,  a  small  refrigerated  chest,  contains  valuable 
blood  plasma  essential  in  emergency  cases  and  disaster  relief.  737  transfusions  of  the 
four  different  blood  types  were  given  from  this  Bank  in  19 48.  The  work  of  this  labora¬ 
tory  is  performed  by  three  registered  nurses  ...  42  students  were  graduated  from 
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and  non-sterile  storage  space,  a  preparation  and  sterilization  room,  a  solution 
room,  and  a  storage  and  issue  room  for  sterile  supplies  and  solutions.  Asphalt 
tile  flooring  was  laid  in  the  entire  areas  of  Ward  A  &  B  and  in  the  expanded 
Record  Office  suite. 

New  technical  equipment  and  instruments  valued  at  more  than  $14,000 
were  acquired  during  the  year.  The  major  items  were  three  new  press  units  in 
the  laundry;  audograph  electric  sound  writer  for  the  laboratory;  vertical 
roentgenoscope  for  the  cardiac  clinic;  Ritter  Model  B  shock-proof  dental  X-ray 
unit;  an  Albee  Comper  Model  A  orthopedic  table;  a  Luck  bone  saw  complete 
with  accessories;  and  a  chemical  hood  for  the  laboratory.  In  addition,  all  hospital 
workers,  porters,  and  maintenance  men  have  been  placed  in  uniform. 

During  1948  admissions  to  the  Cambridge  City  Hospital  totaled  6,950. 
There  were  a  total  of  75,221  days’  care  of  all  patients  with  a  daily  average  of 
205.5  patients,  and  an  average  stay  of  10.8  days.  The  number  of  patients  per  day 
varied  from  128  to  254.  10,163  patients  were  treated  in  the  accident  room.  The 
Outpatient  Department  treated  7,438  persons  in  25,701  visits.  The  X-ray  De¬ 
partment  handled  10,071  patients,  and  4,572  operations  were  performed.  55,249 
laboratory  tests  were  performed  and  737  blood  transfusions  given. 

Operating  expenses  for  1948  totaled  $1,016,114.95.  27%  of  this  was  for 
nursing  service,  with  approximately  21%  for  dietary  service.  Adding  6%  for 
depreciation  to  the  operating  expenses  the  total  hospital  expenses  for  the  year 
figured  at  $1,077,081.85.  On  the  basis  of  63,135  inpatient  days,  excluding  new¬ 
born,  the  cost  per  patient  day  amounted  to  $15.98.  For  the  35,824  outpatient 
visits  the  cost  per  visit  amounted  to  $1.89.  The  Hospital  Pharmacy  Department 
figured  an  estimated  savings  of  $16,739  in  its  preparation  of  thousands  of 
gallons  of  pharmaceuticals. 

The  Hospital  School  of  Nursing  is  staffed  by  a  director,  two  assistant  direc¬ 
tors,  two  full-time  instructors  and  three  visiting  instructors.  The  nursing  service 
is  comprised  of  9  day  supervisors,  16  graduate  head  nurses  and  assistants,  with 
125  graduate  general  duty  nurses,  and  40  student  nurses.  The  demand  for  gradu¬ 
ate  nurses  greatly  exceeds  the  supply. 


the  City  Hospital  in  1948  and  exchanged  their  nightingale  candles  for  the  honored  cap 
of  the  nursing  profession  .  .  .  This  little  boy  with  a  broken  arm  represents  one  of  1,279 
fractures  set  at  the  City  Hospital  last  year  .  .  .  Every  child  —  from  the  newborn  to 
the  12-year-old  —  receives  individual  attention  from  expertly  trained  young  nurses. 
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Fluoroseoping  in  the  Cambridge  Sanatorium  is  a  part  of  modern 
diagnostic  methods. 


CAMBRIDGE  SANATORIUM 

BOARD  OF  HEALTH 
THOMAS  H.  HEATON.  M.D.,  Chairman 
WILLIAM  T.  HICKEY 
JOHN  D.  CROWLEY,  Agent  and  Clerk 
WILLIAM  P.  McHUGH,  M.D.,  Superintendent 

47  PERMANENT  EMPLOYEES 
2  TEMPORARY  EMPLOYEES 
4  PART-TIME  EMPLOYEES 

In  July  1948  the  Cambridge  Sanatorium  completed  forty  years  of  service  to 
the  community.  Although  handicapped  by  personnel  shortages,  especially  nurses, 
all  parts  of  the  hospital  were  kept  in  operation.  Special  commendation  should  be 
given  the  nurses  and  physicians,  porters  and  hospital  maids  who  gave  up  time 
normally  due  them  for  relaxation  and  recreation  to  work  long  hours  in  close 
association  with  people  who  have  a  contagious  disease. 

Operational  costs  took  a  sharp  rise  particularly  in  personnel,  food,  and 
heating  supplies  with  the  result  that  the  cost  per  patient  day  increased.  230 
patients  were  admitted  during  the  year,  14 1  of  these  for  surgery  and  the  re¬ 
mainder  for  diagnosis  and  treatment.  1,653  patients  were  examined  in  the 
Outpatient  Department  conducted  at  the  Sanatorium  two  mornings  a  week.  The 
Outpatient  Pneumothorax  Clinic  treated  33  patients  on  an  ambulatory  status. 
The  number  of  in-patient  hospital  days  totaled  30,539.  The  5,961  bed  patient 
day  vacancies  could  have  been  decreased  if  sufficient  nursing  personnel  had 
been  available. 

The  $108,186.97  received  in  1948  is  the  highest  income  ever  received  by  the 
Sanatorium.  When  subtracted  from  the  gross  operating  cost  of  $214,206.42  the 
net  cost  of  operation  amounted  to  $106,019.45,  or  a  per  patient  day  cost  of 
$3.47.  Compared  to  1947  this  is  an  increase  of  $.89  per  day. 

The  Sanatorium  participated  in  the  Community  Chest  X-Ray  Survey  from 
March  to  June.  In  the  56,676  X-rays  taken  20  active  cases  were  found,  and 
another  79  considered  worthy  of  follow-up.  Until  the  entire  population  can  be 
X-rayed  repeatedly  over  several  years  the  cost  of  supporting  a  tuberculosis  pro¬ 
gram,  including  hospitalization,  may  be  expected  to  remain  very  high. 


APPROPRIATION:  $216,280.55 

RECEIPTS:  108,186.97 
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Located  on  the  shore  of  Fresh  Pond,  the  City  Infirmary  provides  attractive  surround¬ 
ings  for  elderly  and  needy  Cantabrigians. 


CITY  INFIRMARY 

BOARD  OF  PUBLIC  WELFARE: 

PETER  J.  CAHILL,  Chairman 
GEORGE  A.  MCLAUGHLIN 
WILLIAM  C.  CONWAY,  Superintendent 

25  PERMANENT  EMPLOYEES 
3  TEMPORARY  EMPLOYEES 


APPROPRIATION: 

RECEIPTS: 


$1 12,583.5? 
20,029.21 


The  City  Infirmary  is  becoming  increasingly  more  valuable  to  the  community 
as  an  agency  for  the  care  of  the  chronically  ill.  Cambridge  has  a  physical  plant 
in  the  Infirmary  which  is  far  ahead  of  any  similar  institution  in  the  State.  The 
change  in  the  pattern  of  service  to  Cambridge  citizens  has  resulted  in  an  annual 
revenue  in  excess  of  $ 20,000  received  for  board  and  care.  A  total  of  376  indi¬ 
viduals  were  cared  for  during  1948.  7  families  evicted  from  their  homes  in 
Cambridge  during  the  year  were  given  shelter  at  the  Infirmary.  A  total  of  36 
children,  including  members  of  evicted  families,  as  well  as  others  brought  in  by 
the  police  for  temporary  care  pending  court  disposition,  were  cared  for  at  the 
Infirmary. 

Archbishop  Cushing  has  appointed  a  permanent  chaplain  who  celebrates 
Mass  every  Sunday  and  Holy  Day  in  the  auditorium.  Religious  services  for 
Protestant  residents  are  held  every  Sunday  under  a  program  arranged  with  the 
cooperation  of  local  ministers. 

As  part  of  the  Community  Chest  X-ray  Service  143  residents  and  employees 
were  X-rayed.  12  cases  of  pulmonary  tuberculosis  were  discovered.  Nine  of 
these,  required  only  periodic  checking,  and  one  was  transferred  to  the  Sanatorium. 

New  kitchen  equipment  purchased  from  War  Assets  Administration  and 
installed  by  the  Public  Works  Department  replaced  obsolete  equipment  which 
had  been  in  use  for  the  past  twenty  years.  The  installation  included  two  modern 
hotel-type  gas  ranges  with  a  two  burner,  open-top  unit,  and  a  ceramic  broiler; 
two  new  steam  kettles  and  a  new  pressure  cooker.  Stainless  steel  shelves  near 
service  elevators  were  also  installed,  and  major  repairs  made  to  the  service  ele¬ 
vators.  Other  minor  improvements  were  made  throughout  the  plant. 
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New  State  legislation  has  successively  increased  welfare  expenditures 
since  1945  without  providing  additional  revenue  sources.  The  net  cost  to 
the  City  in  1948.  after  reimbursement  from  State  and  Federal  grants, 
was  $727,931. 


PUBLIC  WELFARE 


BOARD: 

PETER  J.  CAHILL,  Chairman 

georse  a.  McLaughlin 

JAMES  E.  FINNEGAN,  Secretary  and  Agent 

OLD  AGE  ASSISTANCE: 

JOSEPHINE  T.  NELLIGAN,  Supervisor 
14  EMPLOYEES 
OUTSIDE  AID: 

MRS.  CORINNE  M.  CONLON,  Supervisor 
16  EMPLOYEES 

AID  TO  DEPENDENT  CHILDREN: 

JAMES  E.  FINNEGAN,  Supervisor 
2  EMPLOYEES 


APPROPRIATION: 

$1,581,1 

O.A.A. 

$843,325.00 

O.A. 

350,600.53 

A.D.C. 

387,600.00 

RECEIPTS: 

$1,428. 

O.A.A.  $ 

1,089,852.95 

O.A. 

77,675.44 

A.D.C. 

260,850.07 

The  increase  in  expenditures  for  1948  welfare  is  due  partly  to  an  increase 
in  the  number  of  cases  in  all  categories  and  partly  to  an  increase  in  budgets 
caused  by  changes  in  the  relief  laws.  Chapter  546  of  the  Acts  of  1948  raised 
hospital  reimbursement  rates  from  $6.00  to  $8.00  per  day.  Chapter  638  of  the 
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Acts  of  1948  provided  for  adjustments  in  allowance  to  Old  Age  Assistance 
recipients  and  the  State  Department  of  Public  Welfare  subsequently  ordered  an 
increase  of  8.3%  effective  October  1. 

Under  the  Old  Age  Assistance  Law  1782  persons  were  receiving  assistance 
on  January  1.  With  386  cases  added  and  303  cases  closed,  there  were  a  total  of 
2,168  cases  aided  during  1948.  This  is  43  more  than  1947.  1,865  were  active  cases 
on  December  31.  Under  the  Aid  to  Dependent  Children  law  328  families  were 
receiving  assistance  on  January  1.  135  families  were  added  and  122  cases  closed, 
making  a  total  of  463  families  cared  for  during  the  year.  This  compares  with 
422  in  1947.  34l  families  were  on  the  rolls  as  December  31.  General  Relief  aided 
a  total  of  788  during  1948  compared  to  660  for  1947.  370  cases  were  on  the 
rolls  on  December  31. 


CITY  PHYSICIAN 

PATRICK  J.  FLEMING,  M.D. 

JEREMIAH  J.  BOYLE,  JR.,  M.D. 

ROBERT  M.  PHILLIPS,  M.D.  APPROPRIATION:  $6,525 

The  City  Physician  and  his  assistants  made  373  visits  and  attended  1,410 
cases  at  the  City  Infirmary.  172  admissions  to  the  Infirmary  were  examined  and 
13  deaths  pronounced.  There  were  2,818  house  calls,  and  820  office  visits  for 
people  on  welfare  rolls  and  22  cases  referred  to  outside  hospitals.  There  were 
15  deaths. 

The  Department  of  the  City  Physician  performs  many  duties  other  than 
strictly  medical  ones:  retirement  examinations,  police  calls,  and  mental  hospital 
commitments.  In  1948  there  were  36  cases  on  court  matters,  26  police  calls, 
24  retirement  examinations,  191  commitments  to  mental  hospitals  and  50  other 
cases  of  a  miscellaneous  nature. 


MUNICIPAL  EMPLOYMENT 

FRANCIS  D.  COADY,  Agent 

I  employee  APPROPRIATION:  $3,085 

During  1948  the  Municipal  Employment  Office  had  881  applicants  for 
employment,  817  of  which  were  men.  A  total  of  336  were  placed  in  private 
employment.  602  applications  were  filed  during  the  last  six  months  which  would 
seem  to  indicate  a  slight  rise  in  unemployment.  As  has  been  customary  in  the 
past  the  Department  was  in  daily  communication  by  telephone,  mail,  and  per¬ 
sonal  contact  with  employers  in  Cambridge  and  nearby  cities  and  towns. 
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PENSIONS  &  ANNUITIES 

TIMOTHY  J.  SULLIVAN,  Agent 

I  PART-TIME  EMPLOYEE  APPROPRIATION:  1532,961.70 

A  total  of  406  pensioners  were  paid  well  over  half  a  million  dollars  in  1948 
under  the  old  law  system.  154  of  these  pensioners  were  former  Street  Department 
employees,  97  formerly  with  the  Fire  Department  and  93  with  the  Police 
Department.  In  addition  42  former  employees  of  the  School  and  Water  Depart¬ 
ment  were  paid  $52,095. 

In  1947  there  were  421  pensioners  who  received  $484,778.42  in  addition  to 
another  $48,147  paid  out  to  41  former  School  and  Water  Department  employees. 
The  fact  that  the  number  of  petitioners  was  less  and  the  total  amount  paid  out 
was  greater  in  1948  than  in  1947  may  be  accounted  for  by  a  new  State  law 
passed  in  September  granting  an  increase  to  all  those  pensioned  before  January 
1,  1946  who  were  receiving  less  than  $1,500.  Annuities  also  were  increased  from 
$1,000  to  $1,200,  plus  $260  for  each  dependent  child. 


RETIREMENT  BOARD 

ARTHUR  S.  BENNINK,  Chairman 
CONSTANTINE  J.  CHURCH,  Secretary 

JOHN  J.  McKENZIE,  ex-officio  City  Auditor  APPROPRIATION:  $3,505.56 

I  EMPLOYEE 

The  Retirement  Board  carries  on  where  the  so-called  Old  Law  Pension 
leaves  off.  Under  Chapter  453  of  the  Acts  of  1931  effective  until  January  1,  1939, 
the  Retirement  Board  had  105  active  members  and  36  retired  members  at  the  end 
of  1948.  This  is  known  as  the  4%  system.  Under  the  present  5%  system  estab¬ 
lished  by  sections  1-28,  inclusive,  of  Chapter  32  of  the  General  Laws,  the  Board 
was  carrying  1,025  active  members  and  63  retired  members  as  of  December 
31,  1948. 
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VETERANS' SERVICE 

JAMES  F.  HUGHES,  Director 

2  PERMANENT  EMPLOYEES  APPROPRIATION:  $7,329.16 

During  1948  the  Veterans  Service  Department  had  a  total  of  33,097  con¬ 
tacts  with  veterans.  23,187  of  these  were  for  photostats  of  veterans  discharges, 
marriage  licenses,  birth  certificates,  and  other  documents.  2,678  were  for  hous¬ 
ing,  2,245  medical  benefits  and  hospitalization,  107  burials,  95  legal,  659  employ¬ 
ment,  793  notarization,  125  bonus,  986  education,  1,976  benefits,  and  246  miscel¬ 
laneous  problems.  As  in  the  previous  year  requests  for  housing  and  housing 
counsel  headed  the  list  with  medical  and  hospitalization  second. 

Early  in  the  year  this  department  was  assigned  to  act  as  liaison  headquar¬ 
ters  in  the  repatriation  of  World  War  II  overseas  dead.  65  bodies  of  a  total  of 
200  Cambridge  veterans  expected  have  been  returned.  Under  the  direction  of  our 
Veterans  Service  Director,  Cambridge  has  set  a  very  high  standard,  which  is 
being  copied  by  many  other  communities,  in  the  distinct  honors  which  are  given 
every  returning  body.  Each  body  has  been  met  at  the  station  and  an  escort  and 
guard  of  honor  provided  until  interment.  This  service  has  been  performed 
mostly  by  volunteers  from  the  various  municipal  departments. 

It  is  important  to  note  that  the  major  part  of  the  activities  of  the  Veterans 
Service  Department  could  not  be  accomplished  without  the  cooperation  of  the 
Veterans  Administration  (Contact  and  Training  Officers),  Massachusetts  Depart¬ 
ment  of  Education  Field  Officers,  Local  Housing  Authority,  and  Veterans 
Organization  Service  Officers.  All  of  the  agencies  serving  veterans  have  estab¬ 
lished  direct  contact  with  this  Department  so  that  complete  service  might  be 
initiated  by  a  visit  to  this  Center. 


VETERANS'  BENEFITS 


TIMOTHY  J.  SULLIVAN,  Agent 

3  PERMANENT  EMPLOYEES 
I  PART-TIME  EMPLOYEE 


APPROPRIATION:  $150,858.67 

REIMBURSED  BY  STATE  65,390.90 


Acting  under  authority  of  Chapter  115  of  the  General  Laws  as  amended  by 
Chapter  584  of  the  Acts  of  1946,  the  Department  of  Veterans5  Benefits  adminis¬ 
ters  the  funds  appropriated  by  City  and  State  to  care  for  the  needy  veteran  and 
his  dependents.  In  1948  there  were  an  average  of  187  cases  representing  4  5 
persons  handled  by  the  department  monthly.  During  the  entire  year  there  were 
2,245  cases  representing  4,982  persons  who  received  direct  aid  by  application  for 
Veterans5  Benefits.  The  department  is  still  carrying  on  its  rolls  veterans  from 
the  Civil  War,  the  Indian  War,  Spanish  War,  Mexican  Border,  World  War  I 
and  World  War  II.  Approximately  $125,000  was  allocated  last  year  to  veterans 
of  World  War  I  and  World  War  II  or  their  dependents. 
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SCHOOL 


SCHOOL  COMMITTEE: 

HON.  MICHAEL  J.  NEVILLE.  Chairman 

DR.  JAMES  J.  CASSIDY 

BRADLEY  DEWEY 

THOMAS  H.  MAHONEY 

MRS.  ELIZABETH  MINOT 

MARGARET  KELLEHER-MOUGHAN 

ROBERT  J.  REARDON 

JOHN  M.  TOBIN,  Superintendent 

670  EMPLOYEES 

2  MILITARY  SERVICE 

3  DECEASED 


APPROPRIATION: 

RECEIPTS: 


$2,518,572.73 

108,739.17 


The  entire  educational  program  of  the 
Cambridge  School  system  is  based  on  one 
objective  idea,  namely,  making  sound 
American  citizens.  Reading  is  considered 
the  most  important  activity  in  the  school 
program  today.  During  1948  the  Reading 
Curriculum  Revision  Committee  pub¬ 
lished  a  Course  of  Study  in  Reading  for 
the  elementary  schools  which  includes  a 
reading  readiness  program  for  the  kinder¬ 
garten,  a  program  for  remedial  reading 
and  a  reading  program  for  Grades  1  to 
VIII.  A  Course  of  Study  in  Science  from 
Grades  I  to  VIII  is  in  the  process  of 
publication.  Courses  of  Study  in  Health 
for  Grades  I  to  XII  will  be  published 
early  in  1949. 


Driver  education  is  a  part  of  the  curricula 
for  seniors  at  Cambridge  High  and  Latin  and 
Rind ge  Technical  School.  Altho  all  students 
may  not  become  drivers,  many  are  bicyclists 
and  all  are  pedestrians.  Students  learn  basic 
safety  regulations,  how  to  drive,  and  what 
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The  School  Department  for  the  first  time  issued  a  news  publication  entitled 
"The  Cambridge  Public  Schools.”  School  items  of  interest  to  the  public  are 
included  as  well  as  educational  articles  on  various  subjects. 

Another  step  in  the  promotion  of  public  relations  was  a  series  of  radio 
programs.  Through  the  courtesy  of  WTAO,  the  Middlesex  Broadcasting  Com¬ 
pany,  the  School  Department  was  allowed  time  on  the  air  twice  daily  on 
Wednesday  and  once  on  Saturday  mornings.  A  committee  on  Radio  in  Education 
was  in  charge  of  arranging  these  broadcasts.  The  Wednesday  morning  program 
took  listeners  to  various  classrooms  in  public  schools  for  programs  on  social 
studies,  science,  music  and  other  subjects.  Afternoon  programs  originated  in 
various  kindergartens  and  first  grades  in  the  City.  The  Saturday  morning  pro¬ 
gram  on  fact  and  fiction  was  addressed  to  older  boys  and  girls.  A  Listener’s 
Guide  for  the  use  of  teachers  and  pupils  was  worked  out  by  the  Committee  on 
Radio  and  Education. 

During  1948  courses  in  driver  education  were  expanded  both  in  the  High 
and  Latin  School  and  the  Rindge  Technical  School  so  that  one  teacher  in  each 
school  has  a  full  program  in  safety  and  driver  education.  Through  the  coopera¬ 
tion  of  two  local  motor  car  companies  the  program  was  further  developed  by 
the  purchase  of  two  cars  for  $1  each.  The  State  Registrar  of  Motor  Vehicles  has 
contributed  materials  for  developing  a  sound  curriculum  in  this  field. 

In  the  fall  of  1948  the  position  of  Education  Vocational  Counsellor  and 
Placement  Director  at  both  the  Cambridge  High  and  Latin  and  Rindge  Technical 
Schools  was  newly  established. 

Cambridge  will  soon  have  one  of  the  best  equipped  audio-visual  education 
systems  in  the  State.  All  schools  are  now  supplied  with  a  sound  motion  picture 
projector,  film  strip  projector;  radio-phonograph  combination;  a  portable,  glass 
beaded  screen;  and  one  album  of  correlated  recordings.  Playback  machines, 
lantern  slide  projectors,  opaque  projectors,  and  wire  recorders  are  available  to 
all  schools  upon  request.  A  library  of  lantern  slides,  sound  motion  pictures,  and 
film  strips  in  color  is  now  being  developed.  Every  teacher  in  the  system  will 
eventually  be  trained  to  properly  use  all  of  these  aids. 


goes  on  under  the  hood  of  an  automobile.  Depth-perception,  glare  reactions,  and  held- 
of-vision  devices  are  used  in  these  classes  to  teach  students  good  judgment  in  driving 
.  .  .  Future  housewives  learn  the  mysteries  of  cooking  and  nutrition  in  the  home 
economics  laboratories  of  Cambridge  High  and  Latin  School  .  .  .  Rindge  Tech  boys  are 
well  prepared  for  higher  education  or  are  expertly  trained  in  a  variety  of  trades 
including  electrical  and  radio  engineering,  typesetting  ,  printing  and  metal  molding. 
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Photos  on  right:  The  new  collection  of  phonograph  records  will  cir¬ 
culate  the  same  as  books.  The  collection  was  started  by  a  dona¬ 
tion  from  Mrs.  Elizabeth  Sprague  Coolidge  and  has  already 
brought  many  hours  of  enjoyment  to  thousands  of  Cambridge 
citizens  .  .  .  Cambridge  children  who  gather  around  a  Christmas 
tree  at  the  annual  Christmas  party  at  the  Cardinal  O'Connell 
Branch  Library. 


The  Cambridge  School  Department  has  an  extensive  program  of  adult 
education,  with  Americanization  classes,  and  evening  school  in  all  elementary 
and  high  schools  and  Rindge  Industrial  School.  Classes  for  men  and  women 
veterans  are  held  at  Rindge  Technical  School  two  evenings  a  week.  This  Veterans 
Education  Center  is  used  by  veterans  to  complete  requirements  for  a  high  school 
diploma,  for  a  Massachusetts  high  school  equivalency  certificate,  or  for  refresher 
purposes  in  preparation  for  college  or  technical  schools. 

The  School  athletic  program  includes  teams  in  baseball,  football,  track, 
hockey,  basketball  and  crew,  and  some  minor  sports.  The  grammar  school  athletic 
league  has  been  operating  for  nearly  30  years  with  football,  soccer,  basketball 
and  baseball  schedules. 

46 8  teachers  fulfilled  the  requirements  for  increments  by  attending  colleges 
and  universities  for  additional  work  in  special  fields.  A  total  of  2,408 
semester  hour  credits  were  earned  by  teachers  beyond  the  immediate  increment 
requirements. 


SCHOOL  STATISTICS 

School  Appropriation  in  Tax  Levy 

Tax  Rate  . 

Tax  Rate  Equivalent  . 

Total  Expenditure  . 

Cost  per  Pupil  . 

Number  of  Teachers  . 

Salaries  of  Teachers  . 

Teachers'  Salaries  per  Pupil  . 


1941 

194S 

1948 

$1,886,790 

$1,967,507 

$2,518,573 

$46.30 

$35.90 

$39.90 

11.16 

11.51 

12.57 

.  1,866,479 

1,938,869 

2,494,838 

133.14 

1/1.62 

235.69 

666 

542 

497 

.  1,458,334 

1,485,056 

1.894.735 

103.90 

131.70 

179.00 

The  girls'  uniformed  drill  team  of  Cambridge  High  and  Latin  adds  color  to  school 
activities. 


LIBRARY 


LIBRARY  BOARD: 

MRS.  CHARLES  F.  HURLEY,  Chairman 

MRS.  JULIA  T.  BOYLE 

MISS  ALMA  BOUDREAU 

JOHN  BRADLEY 

HENRY  MAHONEY 

GEORGE  B.  ROWELL 

PROF.  THOMAS  H.  MAHONEY 

ANTHONY  DeVITO,  Librarian * 

ELEANOR  O'BRIEN,  Acting  Librarian 

•RESIGNED  SEPTEMBER  I 


APPROPRIATION: 

RECEIPTS: 


$108,445.30 

1,249.11 


32  PERMANENT  EMPLOYEES 
4  TEMPORARY  EMPLOYEES 


The  Cambridge  Library  system  now  consists  of  a  main  library,  six  branches, 
three  stations,  and  sixteen  schools  acting  as  library  agencies.  At  the  end  of  1948 
it  had  a  total  of  215,846  volumes  with  31,438  registered  borrowers  and  a  total 
of  512,837  volumes  loaned  out  for  home  use  —  a  net  loss  in  circulation  of 
approximately  10,000  over  1947.  Fiction  represented  approximately  315,000  of 
the  512,837  total  loaned  in  all  branches  for  both  adult  and  juvenile. 

The  public  response  to  the  Dowse  Institute  lecture  series  was  most  gratify¬ 
ing.  Lecturers  included  Dr.  Carl  Geiringer,  Mrs.  Bradford  Washburn,  Rev. 

F.dward  Sullivan,  and  Rev.  James  M.  Gillis. 

A  gift  of  $300  by  Mrs.  Elizabeth  Sprague  Coolidge  made  possible  a  collec¬ 
tion  of  phonograph  records  for  circulation.  In  three  months  over  3,000  records 
had  been  circulated  from  a  collection  of  100  volumes.  A  $500  bequest  for  refer- 
ence  books  was  given  to  the  Library  under  the  will  of  the  late  William  Giffor  , 

a  former  trustee.  .  , 

The  Children’s  Story  Hour  held  weekly  at  library  locations  has  proved 
highly  successful.  A  story  teller  visited  20  playgrounds  each  week  for  seven 
weeks  during  the  summer.  The  average  attendance  was  25,  while  the  highest 
single  attendance  was  70  in  the  Housing  Project. 
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RECREATION  DEPARTMENT 


RECREATION  COMMISSION: 

WILLIAM  J.  BARRETT,  Chairman 
CARL  W.  BERG 
JAMES  L.  DUFFY 
LARKLAND  F.  HEWITT 
MARCUS  MORTON,  JR. 

MARY  L.  RILEY 

FRANCIS  J.  SKINNER 

STEPHEN  H.  MAHONEY,  Superintendent 


APPROPRIATION: 

RECEIPTS: 


$324,979.53 

16,886.25 


AS  PERMANENT  EMPLOYEES 
IS  TEMPORARY  EMPLOYEES 
40  PART-TIME  EMPLOYEES 


The  most  outstanding  addition  to  our  municipal  recreation  facilities  in  1948 
was  the  Gold  Star  Mother’s  Memorial  Swimming  Pool  at  the  John  F.  Donnelly 
Field.  The  new  pool  provides  swimming  facilities  never  before  enjoyed  by  thou¬ 
sands  of  Cambridge  youngsters.  The  42  x  90  foot  outdoor  pool  represents  the 
best  in  modern  design.  Of  glazed  tile  it  includes  a  bath  house  with  dressing 
rooms,  showers,  toilets,  checking  facilities,  a  filtration  plant  and  first-aid 


The  Gold  Star  Mothers'  Swimming 
Pool,  opened  in  1948  and  erected 
East  Cambridge  at  a  cost  of 


in 


$7  50,000,  provides  outdoor  swim¬ 
ming  facilities  never  before  enjoyed 
by  thousands  of  Cambridge  young¬ 
sters.  700  boys  applied  for  admis¬ 
sion  on  one  Saturday. 


room;  an  enclosed  sundeck  for  bath¬ 
ers,  and  an  observation  deck  for 
spectators. 

Jerry’s  Pit  in  North  Cambridge 
was  completely  reconditioned  for 
improved  swimming  facilities.  The 
beach  was  graded,  a  chain-link  fence 
erected,  a  new  roadway  to  the  beach 
was  built,  the  bath  house  repaired, 
and  the  pond  refilled  with  filtered 
water  and  a  chlorinator  installed. 

The  extensive  program  of  pro¬ 
viding  and  equipping  new  play 
areas  was  continued  in  1948  and 
five  new  playgrounds  were  placed 
under  supervision.  Two  other  tot- 
lots  will  be  added  in  1949.  32  out¬ 
door  play  areas  were  supervised  in 
1948  with  games,  dancing,  dramat¬ 
ics,  crafts,  athletics,  art  classes  and 
story-telling.  In  ter  pi  ay  ground 
leagues,  and  tournaments  were  or¬ 
ganized  for  a  variety  of  activities. 
1,823  permits  for  contests  were 
issued  to  independent  and  indus¬ 
trial  teams,  church  leagues  and 
school  groups  for  baseball,  softball, 
soccer,  football,  bat  ball,  basketball. 
Social  dances,  table  games,  relay 
games,  boxing,  table  tennis  were 
part  of  the  indoor  program. 

Hallowe’en  parties  were  ar¬ 
ranged  with  local  clubs,  fraternal 
organizations  and  Legion  Posts. 

The  Department  joined  with  the 
Red  Cross  in  an  intensive  "Learn- 
to-Swim”  Campaign,  and  with  the 
Cambridge  Kiwanis  Club  in  con¬ 
ducting  a  Saturday  baseball  school 
during  the  spring.  A  series  of  block 
dances  were  instituted  with  the  Mt. 
Auburn  Post  V.F.W. 

The  municipal  golf  course  did  a 
gross  business  in  1948  of  $14,542.85. 
It  has  a  total  of  214  yearly  mem¬ 
bers  with  173  monthly  members. 
About  5400  weekday  rounds  were 
played  and  over  3,160  weekend 
rounds. 

An  unused  vacant  lot  becomes  a  bee¬ 
hive  of  activity  for  neighborhood  tots 
.  .  .  An  ice  hockey  rink  on  open  land 
adjacent  to  the  City  Infirmary  pro¬ 
vides  exciting  outdoor  sport  .  .  .  One 
of  11  tot  lots  developed  in  1948  on 
vacant  lots  with  swings,  slides,  sand¬ 
boxes,  spray  pools,  and  jungle  gyms. 


PUBLIC  WORKS 
DEPARTMENT 

WILLIAM  R.  McMENIMEN,  Commissioner 

478  PERMANENT  EMPLOYEES 
II  TEMPORARY  EMPLOYEES 

APPROPRIATION:  $1,633,905.35 

RECEIPTS:  49,776.66 

The  Public  Works  Department  has  now 
completed  two  years  in  its  present  form. 
It  is  one  of  the  largest,  and  most  vital 
departments  of  our  City  Government.  It 
is  organized  in  ten  divisions  for  greater 
working  efficiency:  Streets  and  Bridges, 
Cemetery,  Sewers,  Park  and  Forestry, 
Building  Maintenance,  Building  Opera¬ 
tion,  Sanitary,  Shops  and  Garages,  Ad¬ 
ministrative  and  Snow. 

The  Sanitary  Division,  which  includes 
Ash  and  Rubbish  Collection,  Household 
and  Business  Offal,  and  Incinerator,  is 
the  largest  in  terms  of  personnel  and 
equipment:  184  men  with  60  trucks,  and 
2  bull  dozers. 

The  Streets  and  Bridges  Division  con¬ 
sists  of  Street  Cleaning,  Street  Repairs, 
Signs  and  Traffic  Painting,  Bridges  and 
Construction  of  Streets  and  Sidewalks. 
The  Street  Cleaning  Department  operates 
on  a  24-hour  basis,  both  mechanically  and 
manually  with  35  men  and  24  pieces  of 
equipment. 

The  Construction  of  Streets  and  Side¬ 
walks  Section,  with  a  complement  of  29 
men  and  12  pieces  of  equipment,  did  an 
excellent  job  of  resurfacing  6.3  miles  of 
our  City  streets  with  bituminous  concrete, 
and  at  a  cost  substantially  less  than  if  it 
had  been  done  by  a  private  contractor.  In 
addition,  12,800  square  yards  of  pave¬ 
ment  were  laid  on  new  recreation  areas, 
the  roadway  to  Jerry’s  Pit,  a  parking  lot 
for  the  Rindge  Ave.  housing  project,  and 
areas  around  four  fire  houses.  Direct  bet¬ 
terment  assessments  were  made  on  3,500 
feet  of  new  concrete  sidewalks  and  40 


In  the  carpentry  shop  all  preparation  for 
building  maintenance  takes  place.  Saws  and 
hammers  create  a  scene  of  great  activity 
.  .  .  Public  Works  crew  with  a  specially 
designed  truck  marks  all  safety  zones  and 
cross  walks  at  major  intersections  on  our 


driveways  newly  installed. 

Thousands  of  bulbs  and  flowers  were 
planted  in  municipal  property  and  traffic 
circles  by  the  Park  and  Forestry  Division 
along  with  the  regular  maintenance  job 
of  all  parks  and  public  trees. 

The  Sewer  Division,  with  its  18  men 
and  33  pieces  of  equipment,  laid  2,140 
feet  of  storm  sewers  and  1,200  feet  of 
sanitary  sewers,  built  11  new  manholes, 
and  16  new  catch  basins. 

The  44  mechanics,  welders,  and  body 
repair  men  in  the  Shops  and  Garages 
Division  have  their  hands  full  repairing 
and  servicing  all  the  City-owned  motor 
vehicles.  The  establishment  of  a  complete 
Shops  and  Garages  Division  has  saved 
the  City  untold  thousands  of  dollars  and 
kept  all  City-owned  vehicles  in  better 
operating  condition  than  was  ever  possi¬ 
ble  before. 

Under  the  program  for  the  remodeling 
and  rehabilitation  of  all  City-owned 
buildings  the  Maintenance  Crew  of  40 
painters,  carpenters,  plumbers,  and  steam 
fitters  have  been  outstanding  in  their 
accomplishment  of  many  improvements. 
Extensive  alterations,  additions,  repairs, 
and  considerable  repainting  has  been 
done  in  12  schools  and  other  City  build¬ 
ings  in  addition  to  many  emergency 
repairs. 

The  Snow  Division  operates  only  dur¬ 
ing  and  after  snow  storms.  The  Personnel 
is  assigned  from  all  divisions  of  the  De¬ 
partment  in  sufficient  force  to  cope  with 
the  need.  Several  of  the  heavier  type 
vehicles  a  e  fitted  with  permanent  frames 
to  which  snow  plow  blades  can  be  at¬ 
tached  in  a  few  minutes.  The  Department 
also  has  special  snow  removal  equipment 
in  29  plows  and  12  other  pieces  of  spe¬ 
cial  equipment. 


City  streets  .  .  .  New  towing  and  wrecking 
car  purchased  at  small  cost  from  War 
Assets  Administration  becomes  a  valuable 
addition  to  the  enlarged  Shops  and  Garages 
Division  ...  A  skilled  mechanic  operates 
pressure  gauge  testing  machinery. 
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1948  brought  several  interesting  developments.  The  Superintendent  of 
Streets  devised  a  method  for  laying  bituminous  concrete  between  street  car  tracks 
where  the  mechanical  spreader  cannot  be  used.  Nine  loads  can  now  be  laid  in 
the  same  time  it  formerly  took  to  spread  two  loads  by  hand.  After  many  experi¬ 
ments  a  special  mixture  was  found  which  provides  greater  strength  and  cohesion 
and  eliminates  hair-line  cracking  in  concrete  sidewalks.  The  warning  to  motorists 
of  a  life-size  silhouette  of  two  boys  running  painted  on  the  streets  at  approaches 
to  all  areas  where  children  congregate  was  designed  in  the  paint  shop. 

With  the  formation  in  1947  of  a  new  Public  Works  Department  numerous 
administrative  changes  were  necessary.  After  several  months’  study,  the  basic 
payroll  record  was  reduced  to  one  form,  eliminating  four  others  and  one  record 
book.  A  more  exact  method  of  compiling  labor  costs  and  distributing  supervisory 
work  loads  into  the  various  divisions  was  also  achieved. 

The  installation  of  a  two-way  intercommunication  system  connecting  the  ad¬ 
ministrative  office,  time  office,  garage  stock  room,  carpenter  and  sign  shops  at 
the  Hampshire  Street  Yards  has  contributed  largely  to  increased  working  effi¬ 
ciency  for  the  department. 


ENGINEERING 

EDGAR  W.  DAVIS,  City  Engineer 

8  PERMANENT  EMPLOYEES 
I  TEMPORARY  EMPLOYEE 

APPROPRIATION:  $34,348.95 

The  Engineering  Department  cooper¬ 
ated  with  the  Police,  Fire,  Recreation, 
Water  and  Public  Works  Departments, 
and  both  City  and  State  Public  Health 
Departments  for  improved  swimming 
facilities  at  Jerry’s  Pit  in  West  Cambridge. 

The  installation  of  parking  meters,  the 
construction  of  streets,  sewers  and  play 
areas,  and  surveys  and  plans  for  pro¬ 
posed  permanent  veterans’  housing  sites 
were  major  activities  for  1948.  The 
Engineering  Department  works  with  the 
Highway,  Sewer,  Park  and  Forestry  Divi¬ 
sions  of  the  Public  Works  Department, 
and  the  Water  and  Law  Departments  in 
making  surveys,  preparing  assessments, 
plans  and  profiles. 

Copies  of  the  corrected  City  map  with 
street  name  changes  voted  by  the  City 
Council  are  now  available. 


City  engineers  survey  property 
lines  for  new  rights-of-way  in  the 
industrial  development  of  West 
Cambridge. 


WATER  DEPARTMENT 

WATER  BOARD: 

CLYDE  O.  RUGGLES,  President  before  Oct.  9 
HOWARD  M.  TURNER,  President  after  Oct.  9 
JOHN  J.  DOYLE 
TIMOTHY  W.  GOOD 
FRANK  P,  SCULLY 

WILLIAM  H.  McGINNESS,  Acting  General  Superintendent 

115  PERMANENT  EMPLOYEES  APPROPRIATION:  $740,337.58 

8  TEMPORARY  EMPLOYEES  RECEIPTS: .  729,929.36 

Contrary  to  all  estimates  for  the  post-war  years  production  in  1948  was  the 
largest  in  the  history  of  the  Department.  Total  pumpage  in  the  system  was 
6,076,332,821  gallons.  Modernization,  expansion  and  the  influx  of  new  industry 
has  increased  the  demand  for  new  services  and  supplies.  This  demand  for  main 
pipe  extensions  was  greatly  facilitated  by  the  use  of  a  new  power  trench-digging 
machine.  This  piece  of  equipment  can  be  used  as  a  crane,  back  filler,  and  exca¬ 
vator.  It  can  dig  a  trench  11  feet  deep  and  from  15  to  36  inches  wide.  It  is 
fully  hydraulic,  pneumatically  mounted,  has  a  24-foot  telescopic  boom,  and 
assures  prompt  service  to  water  users. 

The  improvement  project  for  the  filtration  plant  is  almost  completed.  This 
included  a  new  roof,  asphalt  tile  flooring,  and  painting  of  walls  and  ceilings, 
and  redesign  of  the  laboratory  with  new  equipment  which  has  helped  the 
chemist  in  his  control  and  production  of  treated  water.  New  power  grass  cutting 
equipment  is  largely  responsible  for  keeping  the  reservations  around  the  four 
reservoirs  in  excellent  condition. 

As  the  result  of  a  thorough  survey  of  the  needs  and  demands  of  the  system 
the  Water  Board  has  prepared  a  brochure  for  presentation  to  the  City  Council 
soon.  The  program  will  entail  an  expenditure  of  $1,500,000  and  will  include  a 
request  to  join  with  the  Metropolitan  District  Commission  on  a  standby  basis 
to  insure  an  adequate  water  supply  for  all  sections  of  the  City  in  any  emergency. 

The  distribution  system  is  now  comprised  of  160.18  miles  of  main  pipe  lines 
servicing  14,426  accounts.  The  average  cost  of  water  to  the  owner  of  a  single 
house  for  1948  was  $9.96  and  to  the  owner  of  a  two-family  house  $13.84.  The 
cost  of  collecting,  storing,  and  transmitting  water  for  the  year  1948  from  the 
reservoirs  in  Lincoln  and  Waltham  to  Cambridge,  treating,  filtering  and  pump¬ 
ing  to  the  distribution  system  was  $37.65  per  million  gallons. 


A  chemist  in  the  Water 
Department  makes  the 
daily  bacteriological  test 
to  assure  safe  water  sup¬ 
ply  to  Cambridge  citizens. 
Each  of  four  kinds  of  tests 
— bacteriological,  alkaline, 
purity,  and  color  —  are 
made  several  times  daily 
of  our  water  in  four  dif¬ 
ferent  states  —  raw  treat¬ 
ed.  filtered,  and  affluent. 
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PLANNING  BOARD 


BOARD: 

FREDERICK  J.  ADAMS,  Chairman 

EDGAR  W.  DAVIS 

ALDRICH  DURANT 

JOHN  F.  FERRICK 

J.  W.  GREER 

JOSEPH  GUINEY 

JUSTIN  R.  HARTZOG 

4  PERMANENT  EMPLOYEES 
2  TEMPORARY  EMPLOYEES 

APPROPRIATION: 


$15,338.00 


The  Planning  Board  worked  on 
many  matters  vitally  affecting  the 
physical  development  of  Cambridge, 
such  as  housing,  recreation  areas, 
zoning,  traffic  improvements  and  a 
site  for  a  War  Memorial.  Many  of 
the  Board’s  studies  are  part  of  basic 
studies  leading  to  a  complete  analy¬ 
sis  and  plan  for  future  development 
of  the  City.  Neighborhoods  in  the 
City  are  being  studied  as  a  basis  for 
this  development. 

Technical  studies  to  determine 
the  need  for  a  bus  route  to  serve 
the  industrial  area  in  the  eastern 
part  of  the  O-ty  were  made  for  the 
Traffic  Committee  of  the  Chamber 
of  Commerce.  Continued  work  was 
done  on  the  selection  of  sites  suit¬ 
able  for  permanent  veterans  hous¬ 
ing  projects  in  collaboration  with 
the  Housing  Authority.  A  program 
for  the  further  development  of 
recreation  areas  was  worked  out  in 
cooperation  with  the  Superintendent 
of  Recreation  and  his  Commission. 
Redesigns  of  existing  areas  and 
plans  for  newly  constructed  areas 
were  made.  An  exhibit  on  phases  of 
our  City  Government  was  made  for 
a  local  theatre.  Art  work  and  other 
assistance  was  given  to  other  city 
departments  on  publications  and 
reports.  Many  calls  for  speakers  on 
city  planning  were  filled  for  busi¬ 
ness  and  educational  groups. 

The  Board  held  six  hearings  on 
petitions  to  amend  the  Zoning  Ordi¬ 
nance  and  made  recommendations 
on  specific  cases  to  the  Board  of 
Appeal. 


Above:  An  unsightly  alley  is  trans¬ 
formed  into  a  welcome  play  lot. 
The  Planning  Board's  recreation 
survey  was  effective  in  starting  a 
program  for  recreation  develop¬ 
ment. 
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CAMBRIDGE  HOUSING  AUTHORITY 

ANGELO  A.  SCIARAPPA,  Chairman 
JOHN  A.  DALY 
JOHN  J.  HAGERTY 
CHARLES  HAMILTON 
richard  e.  McLaughlin 

DANIEL  F.  BURNS,  Executive  Director 

The  Cambridge  Housing  Authority  was  the  first  in  the  entire  State  to 
start  construction  of  a  Veterans  Housing  Project  under  Chapter  200  of  the  1948 
State  Housing  Act.  This  Act,  which  authorizes  housing  authorities  to  borrow 
money  for  the  erection  of  veterans  housing  developments,  became  operative  in 
April,  and  in  July  ground  was  broken  for  the  Magazine  Street  project.  This 
development  will  provide  sixty-nine  additional  apartments  for  veterans  and 
their  families.  This  is  but  one  of  five  projects  which  have  been  allocated  to  the 
City  of  Cambridge  under  Chapter  200  for  approximately  520  units. 

The  four  additional  projects  that  already  have  been  filed  with  and  received 
approval  from  the  State  Housing  Board  are: 

1.  Rindge  Avenue,  opposite  Clifton  Street  —  109  units 

2.  Cambridge  Street,  between  Windsor  and  Willow  Streets  —  228  units 

3.  Walden  Street,  between  Raymond  and  Wood  Streets  —  68  units 

4.  Prospect  and  Harvard  Streets  —  42  units 

The  Authority  will  seek  approval  for  another  location  to  accommodate 
approximately  60  units. 

With  the  anticipated  passage  in  the  1949  Congress  of  Federal  Legislation 
for  Federally-aided  low-rent  housing  projects,  the  Housing  Authority  will 
attempt  to  secure  action  on  its  application  originally  made  in  1944  for  a  total 
of  1750  dwelling  units.  It  is  hoped  there  would  also  be  opportunity  in  this  new 
legislation  for  slum  clearance  and  urban  redevelopment  that  would  enable 
neighborhood  planning  on  a  scale  never  before  contemplated  in  Cambridge. 


Architects'  sketches  for  three  of  the  5  housing  projects  planned  by  the  Cambridge 
Housing  Authority  under  Chapter  200  of  State  legislative  act.  The  housing  shortage 
is  well  in  hand  in  Cambridge  with  these  5  projects  adding  a  total  of  520  new  apart¬ 
ments  for  veterans.  The  Housing  Authority  will  apply  for  an  additional  1,750  units 
originally  requested  in  1944  if  Federal  housing  legislation  is  passed  in  1949. 
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A  decrease  of  $ 6.40  in  the  tax  rate 
since  1941  is  an  added  incentive 
for  new  industry  to  locate  in  Cam¬ 
bridge.  Photos  of  new  and  enlarged 
plants  shown  here  are  typical  of 
our  City's  industrial  growth.  In  the 
past  two  years  West  Cambridge 
has  developed  into  an  important 
steel  distributing  center.  A  com¬ 
plete  list  of  Cambridge  industry 
would  fill  many  pages. 
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INDUSTRIAL 
COMMISSION * 


The  Cambridge  Industrial 
Commission  was  established 
by  City  Ordinance  and  au¬ 
thorized  to  promote  the  in¬ 
dustrial  development  of  the 
City,  to  disseminate  informa¬ 
tion  relative  to  the  City's 
advantages  and  desirability 
for  industrial  and  other  com¬ 
mercial  purposes,  and  its 
accessibility  as  a  shipping 
center. 

The  West  Cambridge  area, 
now  a  center  for  steel  dis¬ 
tribution,  proved  to  be  the 
fastest  growing  industrial 
section  in  the  Greater  Boston 
area  in  1948.  Expected  indus¬ 
trial  development  in  7949 
should  increase  the  City's 
assessed  valuation  to  over 
$200,000,000. 

•FRANK  H.  TOWNSEND,  Chairman 
PERCY  A.  BENNETT 
CHARLES  M.  FOSGATE 

APPROPRIATION:  $250 


BALANCE  SHEET 

December  31.  1948  REVENUE  ACCOUNTS 

CITY 


Cash  . $  94,888.72  Appropriation  balances  . S  87,023.53 

Sidewalk  Construction  Revenue  .  1,772.24  Sewer  Construction  Revenue  . 9,637.43 

Loans  Authorized  .  1,500,000.00  Loans  unissued  .  1,500,000.00 

Cash  —  Federal  Grants  . 22,087.50  Federal  Grants  for  Construction  Projects  .  22,087.50 

$1,618,748.46  $1,618,748.46 


APPROPRIATION  ACCOUNTS  —  1948 
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OUTLAYS  —  PERMANENT  IMPROVEMENTS 


Water:  Pensions  .  $  47,968.12 

Debt  and  Interest  .  51,201.25 
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emoriam 


NAME 


Bemis,  Robert  E. 
Bolduc ,  Arthur  J. 
Coughlin ,  Dennis  L. 
Cronin,  Michael  F. 
Curtin,  William  A. 
Fegan,  Zita  M. 

Grant,  Jesse  E. 

Kane,  Louise  M. 
Kelleher,  Dennis 
McCarthy,  Leo  F. 
McCusker,  James  J. 
McQueeney,  Catherine 
Murphy,  Joseph  P. 
O’Connell,  James  E. 
Quinn,  John  J. 

Smith,  Mary  J. 

Smith,  William  E. 


DEPARTMENT 

SERVED 

YEARS  OF 
SERVICE 

DATE  OF  DEATH 
(1948) 

Health 

22 

Sept.  15 

Fire 

14 

May  7 

Public  Works 

20 

March  5 

Police 

23 

Dec.  19 

Police 

40 

Oct.  21 

School 

23 

Dec.  2 

Electrical 

18 

March  16 

School 

34 

June  22 

Public  Works 

11 

Oct.  13 

Fire 

11 

Jan.  13 

Public  Works 

10 

March  4 

Hospital 

7 

Nov.  22 

Health 

20 

April  21 

Public  Works 

11 

Aug.  9 

Public  Works 

22 

May  19 

School 

32 

July  24 

Public  Works 

21 

Oct.  25 

if  you  want 
information  on 


calf 


HOSPITAL  .  .  TR-6-71  00 
AMBULANCE  TR-6-9800 
FIRE  TR-6-0125 

POLICE  TR-6-9800 

at 


ASSESSMENTS . ASSESSORS . 

BICYCLE  LICENSES . POLICE . 

BILLS  AND  ACCOUNTS . AUDITOR 

BIRTH  CERTIFICATES . CITY  CLERK 

BUILDING  PERMITS  . BUILDING  DEPARTMENT . 

BURIAL  PERMITS . HEALTH  DEPARTMENT 

BUSINESS  CERTIFICATES . CITY  CLERK 

CEMETERY . PUBLIC  WORKS  DEPARTMENT. 

CEMETERY  DEEDS . CITY  CLERK . 

CITY  COUNCIL . CITY  CLERK . . 

COMPLAINT  DEPARTMENT  Ext.  48 

DEATH  CERTIFICATES . CITY  CLERK . 

DENTISTS . DENTAL  CLINIC . 

DOG  LICENSES . CITY  CLERK . 

ELECTIONS . ELECTION  COMMISSION 


TR-6-6800 
TR-6-9800 
TR-6-6800 
TR-6-6300 
TR-6-6800 
TR-6-6800 
TR-6-6800 
TR-6-6818 
TR-6-6800 
TR-6-6800 
TR  6-6800 
TR-6-6800 
TR-6-8621 
TR-6-6800 
TR-6-9828 


FIRE.  .  . 
FISHING 


& 


EMPLOYMENT . EMPLOYMENT  OFFICE  TR-6-8621 

ENTERTAINMENT  LICENSES . MAYOR’S  OFFICE  TR-6-6800 

. FIRE  DEPARTMENT . TR-6-0125 

HUNTING  LICENSES  CITY  CLERK . TR-6-6800 

TR-6-0125 
TR-6-5642 
TR-6-6800 
TR-6-6800 
TR-6-5370 
HOSPTAL . TR-6-71 00 


FUEL  OIL  STORAGE . FIRE  DEPARTMENT 

GARBAGE  COLLECTION . PUBLIC  WORKS  DEPARTMENT 

GOLF  COURSE . RECREATION  COMMISSION 

HEALTH . HEALTH  DEPARTMENT 

HOME  FOR  AGED  &  INFIRM  . CITY  INFIRMARY 

HOSPITAL . CAMBRIDGE  CITY 


HOUSING . CAMBRIDGE  HOUSING  AUTHORITY 

LIBRARY  . CAMBRIDGE  PUBLIC  LIBRARY . 

LICENSES . LICENSE  COMMISSION . 

LIGHTS,  STREET . CITY  ELECTRICIAN 

MAPS,  OFFICIAL . CITY  ENGINEER 

MARRIAGE  CERTIFICATES . CITY 


TR-6-3270 
TR-6-5005 
TR-6-6800 
TR-6-0125 
TR-6-6800 
CLERK  TR-6-6800 


TR-6-6800 

TR-6-6800 

TR-6-8621 

TR-6-8621 

TR-6.6800 


MILK  INSPECTION . HEALTH  DEPARTMENT 

MORTGAGES,  PERSONAL  PROPERTY  CITY  CLERK 

MUNICIPAL  PENSIONS  . MUNICIPAL  PENSIONS 

OLD  AGE  ASSISTANCE  BUREAU  OF  OLD  AGE  ASSISTANCE 

ORDINANCES,  CITY . CITY  CLERK 

PARKS  PUBLIC  WORKS  DEPARTMENT . TR-6-6800 

PHYSICIAN  . CITY  PHYSICIAN . TR-6-8621 

PLANNING  PLANNING  BOARD  TR-6-8621 

PLAYGROUNDS . RECREATION  COMMISSION  TR-6-6800 

PLUMBING  PERMITS . BUILDING  DEPARTMENT  TR-6-6800 

POLICE  . POLICE  DEPARTMENT . TR-6-9800 

PUBLIC  BATHS . SCHOOL  DEPARTMENT  TR-6-4500 

PURCHASING . PURCHASING  DEPARTMENT  TR-6-6800 

RECREATION . RECREATION  COMMISSION 

RETIREMENT . RETIREMENT  DEPARTMENT  TR-6-6800 

RUBBISH  &  ASH  COLLECTION  .  PUBLIC  WORKS  DEPARTMENT  TR-6-0859 

SCHOOLS .  SCHOOL  DEPARTMENT  TR-6-4500 

SEWERS . PUBLIC  WORKS  DEPARTMENT  TR-6-0859 

STREETS,  MAINTENANCE,  ETC .  PUBLIC  WORKS  DEPARTMENT  TR-6-0859 

TAX  ASSESSMENTS  ASSESSORS  TR-6-6800 

TAX  COLLECTIONS .  TAX  COLLECTOR  TR-6-6800 

TREES  . PUBLIC  WORKS  DEPARTMENT  TR-6-0859 

TUBERCULOSIS  HOSPITAL  CAMBRIDGE  SANATORIUM  TR-6-5160 

VETERANS’  BENEFITS  .  VETERANS’  BENEFITS  DEPT . 

VETERANS'  SERVICE  VETERANS’  SERVICE  DEPT . TR-6-8621 

VOTING,  REGISTRATION,  ETC...  ELECTION  COMMISSION  TR-6-9828 

WATER .  WATER  DEPARTMENT  TR-6-6800 

WEIGHTS  &  MEASURES  SEALER  OF  WEIGHTS  &  MEASURES  TR-6-6800 

WELFARE  BOARD  OF  PUBLIC  WELFARE  TR-6-8621 

WIRING  PERMITS . BUILDING  DEPARTMENT  TR-6-6800 

WORKMEN'S  COMPENSATION  .  MAYOR’S  OFFICE .  TR-6-6800 

ZONING . INSPECTOR  OF  BUILDINGS  TR-6-6800 


//r/ 
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(Council  and  C^iL 


LzenS 


am 


l  rid  & 


It  is  "vitk  great  pleasure  that  I  submit  the  Eighth  Annual  Report  of  your  City  under 
the  Council-Manager  form  of  government.  The  report  this  year  stresses  the  services  your  City 
offers  within  the  framework  of  our  City’s  organization  chart. 

Any  organization  which  involves  the  expenditure  of  twelve  million  dollars  a  year  is  <(Big 
Business”  and  merits  your  attention ,  especially  when  your  money  is  involved.  It  is  to  your  best 
interest  to  take  an  active  part  in  your  City  government.  Casting  your  ballot  at  the  polls  is  only 
part  of  the  job.  Your  sustained  interest  is  equally  important.  We  at  City  Hall  are  constantly 
working  in  your  behalf.  W e  would  welcome  your  suggestions  for  making  Cambridge  the  kind 
of  City  you  would  like  to  live  in. 

Yours  very  truly ,  * 


in  B.  Atkinson 
City  Manager 
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SERVICES  OF  YOUR  CITY  GOVERNMENT 


LEGISLATIVE 


LEGISLATIVE  .  6-9 

City  Council  .  6 

City  Clerk  .  8 

Clerk  of  Committees  .  8 


ADMINISTRATION 
&  FINANCE 


ADMINISTRATION  AND  FINANCE  . 10-17 

Executive  .  10 

Assessors  .  1 1 

Law  .  12 

Budget  .  13 

Elections  .  13 

Treasury  .  14 

Sinking  Fund  .  14 

Auditing  .  14 

Foreclosed  Property  . 15 

Purchasing  .  16 


PROTECTION  OF 
PERSONS  &  PROPERTY 


PROTECTION  OF  PERSONS  AND  PROPERTY....  18-27 


Fire  .  18 

Appeals  .  21 

Sealer  .  21 

Police  .  22 

Electrical  .  25 

Building  .  26 

Examiners  .  27 

Licenses  .  27 


HEALTH  &  WELFARE 


HEALTH  AND  WELFARE  . 32-39 

Health  .  32 

Hospital  .  34 

Infirmary  .  36 

Physician  .  36 

Public  Welfare  .  37 

Sanatorium  .  38 

Pensions  .  39 

Veterans  .  39 
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EDUCATION  AND  RECREATION  . 40-45 

Schools  .  40 

Library  .  42 

Recreation  .  43 
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&  DEVELOPMENT 


MAINTENANCE  AND  DEVELOPMENT  . 46-51 

Public  Works  .  46 

Engineering  .  48 

Water  .  49 

Industrial  .  50 

Planning  .  50 

Housing  .  51 

CITY  IMPROVEMENTS  IN  1949  . 28-31 
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Election  Commission 

Thomas  J.  Hartnett,  Chairman 

N.  Russell  Cazmay 

Alice  E.  McCarthy 

Harry  A.  Penniman,  Secretary* 

Board  of  Health 

Thomas  H.  Heaton,  M.D.,  Chairman 
William  T.  Hickey 

Housing  Authority 

John  J.  Hagerty,  Chairman 
John  A.  Daly 
Richard  E.  McLaughlin 
D.  Joseph  Murphy 
Angelo  A.  Sciarappa 

Board  of  Trustees,  City  Hospital 

Arthur  G.  MacKenzie,  Chairman 

Thomas  E.  Ahern 

John  F.  Kelley 

Joseph  M.  Murphy 

Mrs.  Claire  Steinert 

Industrial  Commission 

Frank  H.  Townsend,  Chairman 
Percy  A.  Bennett 
Charles  M.  Fosgate 

Library  Board 

Marion  L.  Hurley,  Chairman 

Alma  Boudreau,  Secretary 

Julia  T.  Boyle 

John  J.  Bradley 

Henry  J.  Mahoney 

Thomas  H.  Mahoney,  Treasurer 

George  B.  Rowell 

License  Commission 

John  E.  Quinn,  Chairman 
John  F.  Collins,  Fire  Chief* 

John  R.  King,  Police  Chief* 


Planning  Board 

Frederick  J.  Adams,  Chairman 

Aldrich  Durant 

Edgar  W.  Davis 

John  F.  Ferrick 

J.  W.  Greer 

Joseph  Guiney 

Justin  R.  Hartzog 

Recreation  Commission 

Mary  L.  Riley,  Chairman 
William  J.  Barrett 
Carl  W.  Berg 
James  L.  Duffy 
Larkland  F.  Hewitt 
Marcus  Morton,  Jr. 

Francis  J.  Skinner 

Retirement  Board 

Arthur  S.  Bennink,  Chairman 

Constantine  J.  Church 

John  J.  McKenzie,  City  Auditor* 

Sinking  Fund  Commission 

William  H.  Reardon,  Jr.,  Chairman 

Philip  G.  Carleton 

William  H.  Davies 

P.  T.  Jackson 

Wendell  L.  Jaquith 

Arthur  M.  Wright 

Water  Board 

Howard  M.  Turner,  President 
John  J.  Doyle 
Timothy  W.  Good 
Clyde  O.  Ruggles 
Frank  P.  Scully 

Board  of  Public  Welfare 

Peter  J.  Cahill,  Chairman 

James  E.  Finnegan,  Sec'y  and  Agent 

George  A.  McLaughlin 

* paid  staff  member 
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The  City  Council  is  the  law-making  body  ol  our  City  government  with  responsibility  directly  to  the  voters  who 
elect  its  members.  The  Council  is  composed  of  nine  members,  one  of  whom  is  chosen  Mayor  by  the  members 
elected  and  acts  as  chairman.  City  ordinances  have  been  passed  by  this  body  during  the  history  of  our  City  on  a 
wide  variety  of  subjects  ranging  from  the  establishing  of  fees,  granting  of  permits  and  licenses,  reorganization  of  city 
departments  to  the  removal  of  ashes  and  offal,  and  the  more  complex  matters  of  concern  to  our  traffic-minded  age: 
parking  meters,  one-way  streets,  no  parking  zones,  and  off-street  parking  spaces. 

The  Council  meets  regularly  Monday  afternoons  for  the  deliberation  of  matters  pertaining  to  your  City  govern¬ 
ment.  The  Charter  and  rules  of  the  City  Council  provide  that  citizens  and  employees  of  the  City  shall  have  a  reason¬ 
able  opportunity  to  be  heard  at  any  meeting  of  the  Council  in  regard  to  any  matter  that  is  considered  by  this  body. 
Much  of  the  business  taken  up  in  Council  meeting  is  of  a  routine  nature,  such  as  departmental  requests  for  transfer 
of  funds,  requests  for  supplementary  appropriations,  requests  for  changes  in  street  names,  and  other  matters  legally 
requiring  Council  action.  Many  Council  matters,  however,  are  of  direct  concern  to  all  taxpayers  if  they  are  to  take  an 
active  interest  in  City  affairs  and  be  fully  informed. 

In  addition  to  the  regular  weekly  meetings  of  the  Council,  66  committee  meetings  were  held.  The  Mayor  each 
year  appoints  Standing  Committees  of  the  City  Council  on  such  matters  as  Claims,  Finance,  Ordinances,  Post-War 
Conditions,  Public  Aid,  Public  Celebrations,  Public  Safety,  Public  Service,  Roads  and  Bridges,  and  Veterans  Benefits. 
These  Committees  meet  as  frequently  as  Committee  business  requires. 

No  funds  can  be  appropriated  or  transferred  except  by  a  vote  of  the  City  Council,  nor  can  any  ordinance  be 
passed  or  bonds  authorized  except  by  the  Council  passing  on  them  on  at  least  two  occasions. 


LEGISLATIVE 


CITY  COUNCIL  COMMITTEES 


CLAIMS 

Councillors  Foley,  Pill,  Lynch 
FINANCE 

Mayor  Neville,  Councillors  Sen- 
nott,  Foley,  McNamara,  Crane, 
DeGuglielmo,  Pill,  Lynch,  Swan 

ORDINANCES 

Mayor  Neville,  Councillors  Foley, 
Crane,  Sennott,  McNamara,  De¬ 
Guglielmo,  Swan,  Lynch,  Pill 

POST  WAR  CONDITIONS 

Mayor  Neville,  Councillors  Crane, 
Sennott,  McNamara,  Foley,  De¬ 
Guglielmo,  Lynch,  Pill,  Swan 
PUBLIC  AID 

Councillors  Sennott,  Pill,  Lynch 

PUBLIC  CELEBRATIONS  — 

MILITARY  AFFAIRS 

Councillors  Sennott,  Crane,  Mc¬ 
Namara 

PUBLIC  SAFETY 

Councillors  DeGuglielmo,  Swan, 
Pill 

PUBLIC  SERVICE 

Councillors  Foley,  McNamara, 
Lynch 

ROADS  &  BRIDGES 

Councillors  Sennott,  Foley,  Pill 
VETERANS  BENEFITS 

Councillors  Swan,  Crane,  De¬ 
Guglielmo. 

Seated,  1  to  r:  Councilor  Lynch,  Mayor 
Neville,  Councilor  Sennott.  Standing  1 
to  r:  Councilors  Pill,  MacNamara, 
Swan,  Crane,  Foley,  and  DeGuglielmo. 


LEGISLATIVE 


CLERK  OF  COMMITTEES 

In  1949  the  Clerk  attended  sixty-six  Council 
Committee  meetings  of  the  Committees  on 
Finance,  Finance  Budget,  Roads  and  Bridges, 
Public  Celebrations,  Veterans'  Housing,  Ordi¬ 
nances,  Claims,  Public  Safety,  and  Public 
Service.  The  Committee  on  Roads  and  Bridges 
accepted  the  following  streets  after  public 
hearings:  Irving  Terrace  and  Griswold  Street, 
Fernald  Drive  and  Robinson  Street,  the  last 
two  being  part  of  the  Harvard  College  de¬ 
velopment  on  the  former  Botanic  Garden  Site. 
The  Committee  also  voted  to  grant  the  petition 
of  Lever  Brothers  that  a  section  of  Burleigh 
Street  be  closed. 

At  the  request  of  residents  in  the  vicinity 
of  the  City  dump  at  New  Street,  a  public  hear¬ 
ing  was  held  to  investigate  conditions.  After 
discussion  with  the  Fire  Chief,  the  Commis¬ 
sioner  of  Public  Works,  and  the  Superintendent 
of  the  Water  Department  and  as  a  result  of 
the  hearing,  an  additional  fire  alarm  box  and 
a  new  water  line  were  installed.  The  residents 
in  the  area  are  very  pleased  with  the  improved 
conditions  of  the  area.  Largely  through  the 
efforts  of  a  special  Council  Committee  which 
met  with  the  Metropolitan  District  Commission, 
Cambridge's  entrance  fee  to  the  Metropolitan 
Water  System  was  reduced  by  $50,000. 


CITY  CLERK 


There  is  a  solid  trail  of  footsteps  wending  their  way  to  the  City 
Clerk's  office  for  a  variety  of  purposes — to  record  births,  marriages, 
deaths,  to  apply  for  licenses  of  many  sorts  or  to  secure  copies  of 
official  records. 

Recording  of  vital  statistics  consumes  considerable  staff  time 
in  the  course  of  the  year.  The  chart  on  the  opposite  page  shows 
graphically  the  rise  and  fall  in  the  number  of  births,  marriages, 
and  deaths  from  1939  through  1949.  The  following  table  compares 
figures  for  the  past  two  years  in  more  detail: 


VITAL  STATISTICS  1948  and  1949  compared  1948 

Cambridge  Births  recorded  .  3864 

Cambridge  Residents,  born  elsewhere  .  1149 


1949 

3878 

1082 


Total  5013  4960 

Intentions  of  Marriages  Filed  .  1852  1577 

Marriages  Recorded  .  2038  1746 

Deaths  Recorded  .  1971  192 1 

Delayed  Return  of  Births  Recorded  .  77  49 

Affidavits  of  Correction  of  Births  Recorded  .  237  242 

Instruments  Recorded  .  2893  2642 

As  this  table  shows  both  births  and  marriages  as  recorded  in 
Cambridge  dropped  slightly  in  1949  as  compared  with  1948  totals. 
Births  in  Cambridge  totaled  3,878  and  Cambridge  residents  born 
elsewhere  totaled  1,082  making  the  overall  total  4,960  for  1,949, 
fifty-three  less  than  1948.  Only  1,746  marriages  were  recorded  in 
1949  as  against  2,038  for  1948,  a  decrease  of  almost  300.  The  1921 
deaths  recorded  for  1949  are  a  decrease  of  51  over  the  previous 
year.  2,900  other  official  papers  were  recorded  in  the  City  Clerk's 
Office. 


VITAL  STATISTICS 
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LEGISLATIVE 


In  addition  to  keeping  the  City's  records  on 
vital  statistics  the  City  Clerk  also  collects  fees 
for  dog  and  sporting  licenses,  marriage 
licenses,  fees  for  certified  copies  of  official 
documents,  and  fees  for  recording  official 
papers  such  as  mortgages  and  business  certif¬ 
icates.  $21,444  was  received  in  revenue  from 
these  types  of  fees.  $15,000  came  from  fees 
from  licenses  and  more  than  $6,000  from  re¬ 
cording  fees.  Sporting  licenses  and  fees  for 
recording  mortgages  accounted  for  revenue 
of  more  than  $5,000  each  and  dog  and  mar¬ 
riage  licenses  another  $3,000  each.  The 
revenue  received  from  sporting  licenses  is 
paid  over  to  the  State  Department  of  Fisheries 
and  Game.  Revenue  from  dog  licenses  is  paid 
to  the  Middlesex  County  Commissioners. 
Under  the  provisions  of  Section  172,  Chapter 
140  of  the  General  Laws,  the  money  paid  to 
the  county  for  dog  licenses  over  and  above 
the  amount  for  damages,  license  blanks, 
record  books,  anti  rabic  vaccine  is  returned 
to  the  City  Treasurer's  in  proportion  to  the 
amount  received  from  Cambridge.  The  statute 
provides  that  this  money  be  used  for  the  sup¬ 
port  of  public  libraries  and  schools. 

One  of  the  most  important  duties  of  the  City 
Clerk's  office  is  recording  and  indexing  all 
City  Council  business. 
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CITY  MANAGER 


The  year  1949  saw  a  number  of  important  improvements  in  our  City.  Our  City's  physical  plant  was  improved 
with  new  equipment  for  many  of  our  departments  including  Fire,  Police,  Public  Works,  and  Hospital;  more  parkinq 
meters  were  installed;  and  plans  made  for  a  new  large  Metropolitan  District  Commission  swimming  pool  on  the 
Charles  River.  $700,000  was  spent  on  a  building  improvement  program  for  our  public  schools,  and  two  new  school 
dental  clinics  were  opened.  Almost  5  miles  of  streets  were  resurfaced,  three  play  areas  were  added  to  our  expanding 
recreation  system  and  $12,000  spent  in  the  rehabilitation  of  our  City  parks,  street  lighting  and  traffic  intersections  were 
improved,  and  over  $15,000,000  worth  of  new  building  construction  was  started. 

Building  permits  were  issued  in  1949  for  residential  buildings  that  will  provide  a  total  of  810  new  units,  405 
units  each  in  public  and  private  housing.  A  two-year  public  housing  program  providing  600  apartments  for  families  of  low 
income  has  been  made  possible  by  the  National  Housing  Act  of  1949  and  is  now  in  the  planning  stage.  West  Cam¬ 
bridge  showed  the  greatest  industrial  change  in  the  development  of  "Steelmen's  Row"  with  firms  new  and  old  to 
Cambridge  vying  for  choice  locations. 

<^>n  our  tax  rate  *s  R°wn  for  the  seventh  time  in  eight  years — -a  record  no  other  city  in  the 

btate  can  match.  This  fact  alone  has  been  the  means  of  attracting  considerable  new  business  in  Cambridge.  The  1949  Citv 
budget  totaled  over  $12,000,000.  Approximately  $8,000,000  of  this  was  raised  in  the  tax  levy.  The  remainder  came  from 
epartmental  receipts,  State  tax  refunds,  and  poll  taxes.  At  the  end  of  the  year  only  3.5%  of  our  total  real  estate  tax 
levy  was  outstanding,  and  our  total  indebtedness  was  down  to  $2,512,000  from  the  $11,599,500  we  had  in  1941.  All  of 
this  is  progress  in  the  right  direction,  but  much  more  remains  to  be  done. 


APPROPRIATIONS  &  ESTIMATED  RECEIPTS 
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ASSESSORS 


ADMINISTRATION  &  FINANCE 


T 


Real  estate  values  totaled  $187,392,700  for 
1949,  an  increase  of  approximately  $2,500,000 
over  1948.  Personal  property  valuations  in¬ 
creased  $2,861,350  to  total  $16,326,100.  Al¬ 
though  both  real  and  personal  property 
valuations  increased,  we  were  faced  with  a 
loss  in  revenue  of  approximately  $80,000  as  a 
result  of  new  State  legislation  which  gave  the 
Metropolitan  Transit  Authority  tax  exemption 
on  real  estate  valued  at  nearly  $2,000,000  in 
our  City.  In  addition  to  this  revenue  loss,  the 
State  levied  an  assessment  of  $1,317,260  to 
meet  the  M.T.A.  deficit,  this  amount  to  be  paid 
on  a  short-term  basis.  It  is  hoped  that  the  new 
M.T.A.  fare  increase  will  once  and  for  all 
eliminate  these  deficit  charges  which  have 
been  annually  levied  against  us. 

With  the  1949  tax  rate  set  at  $39.80  the  tax 
levy  on  real  and  personal  property  amounted 
to  $8,108,008  in  spite  of  the  increasingly  large 
number  of  exemptions,  particularly  to  mem¬ 
bers  of  former  service  organizations.  The 
records  in  our  Assessors'  office  appear  to  be 
of  increasing  interest  to  students  of  colleges 
and  universities  from  Greater  Boston  who  year 
after  year  come  in  greater  numbers  seeking 
information  available  here.  The  Cambridge 
system  of  assessment,  based  on  100-foot  depth 
and  corner  lot  influence,  has  received  wide 
acceptance  in  other  parts  of  the  country. 


ADMINISTRATION  6  FINANCE 


CITY  SOLICITOR 

Without  a  Law  Department  our  City  Govern¬ 
ment  would  be  at  a  loss  in  handling  the  legal 
affairs  of  the  City.  The  most  important  work 
of  our  Law  Department  consists  of  the  prepara¬ 
tion  and  approval  of  contracts,  and  advice  to 
various  departments  on  a  wide  variety  of  legal 
subjects  concerning  the  day  to  day  conduct  of 
City  business.  Appearances  were  made  before 
the  State  Administrative  Board  with  reference 
to  the  highly  important  inquiry  by  the  Depart¬ 
ment  of  Public  Utilities  on  gas  rates. 

Proposed  legislative  affairs  of  concern  to 
Cambridge  are  covered  very  closely  during 
the  time  that  the  Legislature  is  in  session  by 
the  assignment  of  one  member  of  the  staff  to 
the  State  House.  Another  staff  member  is  in 
general  charge  -of  the  collection  of  overdue 
bills. 

Each  year  the  investigation,  adjustment,  and 
trial  of  accident  claims  consumes  more  time 
than  their  importance  warrants,  yet  this  is 
work  which  must  legally  be  performed  by  this 
department.  Despite  the  work  of  the  newly 
appointed  committee  on  Claims  the  City 
Council  has  been  a  great  time-saver  to  the 
Law  Department  in  disposing  of  a  large  num¬ 
ber  of  similar  claims. 

Photo:  Our  City  Solicitor  is  always  on  the  alert  to  protect 
the  City's  legal  interests. 


BUDGET 

Working  on  a  budget  of  $12,000,000  entails  considerable  re¬ 
sponsibility.  Our  Budget  Director  scrutinizes  the  monthly  expendi¬ 
tures  which  provides  a  reliable  basis  for  determining  whether  the 
progress  for  each  department  is  consistent  with  its  program  for 
the  year.  All  of  this  must  be  done  before  the  City  budget  can  be 
determined  for  the  next  year.  It  is  then  submitted  to  the  City 
Council  who  refers  it  to  the  Council  Committee  on  Finance.  Hear¬ 
ings  are  held  with  department  heads  before  final  action  by  the 
Council  as  a  whole. 

Our  Budget  Director  is  also  Director  of  Personnel.  Cambridge 
was  one  of  the  first  cities  in  the  Commonwealth  to  establish  a 
personnel  department  through  which  all  applications  for  positions 
are  handled.  The  Massachusetts  State  Department  of  Civil  Service 
prepares  and  administers  tests  for  all  Civil  Service  positions  in  the 
City,  and  maintains  a  list  of  eligible  persons  for  appointment  to 
municipal  service. 

An  extensive  salary  survey  included  consideration  of  regular 
hours  of  work,  cost  of  living  adjustment,  subsistence  maintenance 
in  lieu  of  cash  salary,  vacation  and  sick  leave  privileges,  and 
overtime  pay  practices.  Although  the  collected  data  showed  Cam¬ 
bridge  City  employees  were  not  in  the  lowest  bracket,  pay 
schedules  were  revised  by  a  10%  increase  not  to  exceed  $200 
annually.  All  salary  scales  have  minimum  and  maximum  rates  and 
intermediate  steps. 

Our  Personnel  Department  has  also  sponsored  an  apprentice 
training  program  for  veterans  under  the  G.  I.  Bill  of  Rights.  15 
trainees  were  employed  during  the  year.  An  appropriation  of 
$15,000  was  required  as  the  City's  share  of  an  average  $25  weekly 
salary. 
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ELECTIONS 

On  November  8,  1949  71%  of  the  eligible 
voters  went  to  the  polls  to  take  part  in  the 
fifth  election  under  the  Plan  E  form  of  govern¬ 
ment  in  Cambridge.  The  following  votes  were 
polled  for  1950-51  City  Council  and  School 
Committee  according  to  first  and  final  counts 
in  order  of  election: 


First 

Final 

City  Council 

Count 

Count 

Crane 

4465 

3895* 

Pill 

2630 

3895 

DeGuglielmo 

2607 

3895 

Lynch 

2788 

3895 

Swan 

2770 

3895 

McNamara 

2460 

3895 

Sullivan 

2396 

3895 

Foley 

2244 

3895 

Pligley 

School  Committee 

2135 

3624 

Cassidy 

4334 

5549* 

Amory 

4756 

5549 

Wise 

4051 

5549 

Mahoney 

3515 

5549 

Fitzgerald 

2717 

5476 

McCrehan 

3157 

5335 

Quota 
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SINKING  FUND 

The  Board  of  Sinking  Fund  Commissioners 
is  nearing  the  end  of  its  job.  During  1949  there 
were  no  maturities  to  meet.  Within  the  next 
three  years  $79,000  in  Sinking  Fund  Bonds 
will  be  retired  as  follows: 


Year 

Bridge 

Parks 

Total 

1950 

$20,000 

$8,800 

$28,800 

1951 

10,000 

30,200 

40,200 

1952 

10,000 

— 

10,000 

$40,000 

$39,000 

$79,000 

Cash 

and  Government 

Bonds  are 

still  avail- 

able 

to  meet  these  maturities  as 

they  come 

due. 

AUDITING 

The  Auditing  Department  keeps  a  detailed 
account  of  all  financial  transactions  for  each 
City  Department.  All  orders  for  material  placed 
with  the  Purchasing  Department  must  first  be 
encumbered  by  the  Auditing  Department.  Each 
department's  appropriation  is  checked  to  de¬ 
termine  whether  funds  are  available.  All  bills 
and  payrolls  must  be  approved  by  the  City 
Auditor  before  payment  is  made  by  the  City 
Treasurer.  This  system  was  adopted  in  1917 
and  annual  audits  have  been  made  since  1930. 


TREA SUR Y 

Our  tax  collections  for  1949  were  most  satisfactory — only  3.5% 
of  the  total  real  estate  levy  was  outstanding  at  the  end  of  the  year. 
This  represents  about  $261,000  of  the  total  levy  of  $7,459,769. 
Personal  property  taxes  outstanding  amounted  to  3.6%  or  $22,154 
of  the  $650,013. 

In  anticipation  of  taxes,  notes  in  the  amount  of  $3,000,000  were 
issued  and  retired  during  the  year. 

For  the  first  time  since  1942  we  asked  banking  houses  to  bid 
on  long-term  Cambridge  obligations  in  the  form  of  $500,000  bonds 
for  Public  Building  Improvement  Bonds.  Reflecting  the  high  regard 
the  banking  fraternity  now  has  for  our  bonds,  twelve  separate  bids 
were  received  representing  some  fifty  national  bond  distributors. 
Bonds  bearing  a  1  lA  %  coupon  were  awarded  at  an  interest  cost 
of  1.286%.  Despite  the  issuance  of  these  bonds,  the  funded  debt 
was  only  $2,512,000  at  the  end  of  the  year. 

In  anticipation  of  bonds  we  issued  a  note  in  the  sum  of  $63,000 
to  partially  finance  construction  of  veterans'  housing  under  the 
Loan  Act  of  1946. 

Our  Treasurer's  office  is  still  using  the  system  set  up  in  1945 
with  electrified  bookkeeping  machines.  These  machines  complete 
in  one  operation  all  the  supporting  records  for  payroll  work.  At 
one  strike  of  the  key  three  duplicates  are  made  and  produce  the 
Treasurer's  check  register  sheet,  retirement  deductions  record  for 
the  Retirement  Board,  and  the  earnings  record  which  goes  to  each 
employee  at  the  end  of  the  year. 

All  City  employees  are  paid  by  check  on  either  a  weekly  or 
monthly  basis.  The  2,000  employees  are  divided  into  groups  to 
receive  checks  on  a  regular  day  each  week.  This  Department 
annually  issues  more  than  500,000  checks. 
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Whether  we  like  it  or  not  the  City  is  definite¬ 
ly  in  the  real  estate  business.  The  1949  total 
assessed  valuation  of  City-owned  land  and 
buildings  amounts  to  more  than  $14,000,000. 
This  does  not  include  the  valuation  of  any 
equipment  in  the  buildings. 

The  City  also  acquires  by  tax  foreclosure 
small  parcels  of  property  in  different  parts  of 
the  City.  At  the  beginning  of  1949  the  Custo¬ 
dian  of  Foreclosed  Property  listed  71  parcels  of 
such  land  and  2  other  parcels  were  acquired 
by  decree  of  the  Land  Court  during  the  year. 
16  of  these  73  parcels  are  at  present  being 
used  for  veterans'  temporary  housing  and  are 
therefore  not  available  for  sale. 

14  parcels  were  sold  during  1949  for  a  total 
sum  of  $3,320.  The  assessed  value  of  the  re¬ 
maining  43  parcels  is  $32,300.  The  16  being 
used  for  temporary  housing  are  assessed  at 
$28,000.  Each  year  a  list  of  foreclosed  property 
is  compiled  by  the  Custodian  and  distributed 
from  the  tax  collector's  office  to  taxpayers  with 
the  tax  bills. 


FOR  [CLOSED  PROPERTY 


All  City  employees  are  paid  by  check.  Photo  shows  the 
paymaster  receiving  500  checks  for  distribution  to  em¬ 
ployees  of  the  Public  Works  Department. 


PURCHASING 


During  1949  all  buyers  were  aware  of  the 
downward  trend  of  prices  following  the  sky¬ 
rocketing  after  World  War  II.  This  was  ap¬ 
parent  as  much  to  small  buyers  as  to  large- 
scale  buyers.  The  market  changed  from  a 
seller's  market  to  a  buyer's  market.  This  was 
particularly  noticeable  in  our  City  fuel  bids 
for  1949.  Active  competition  which,  had  not 
been  prevalent  since  pre-war  years  became  a 
definite  factor.  Fuel  oil  suppliers,  customarily 
having  bid  at  so-called  list  price,  were  willing 
for  the  first  time  since  the  War  to  give  us  the 
benefit  of  discount. 

In  the  latter  part  of  the  year  we  made  the 
necessary  plans  to  provide  for  purchase  of 
our  various  meat  and  food  products  subject 
to  inspection  by  the  Government.  This  has  now 
been  in  effect  for  several  months  and  is  work¬ 
ing  most  satisfactorily.  All  of  the  meats  for 
our  City  Hospital,  Sanatorium,  and  Infirmary 
are  now  purchased  on  a  highly  competitive 
basis.  It  is  the  responsibility  of  the  low  bid¬ 
ders  to  furnish  products  completely  in  ac¬ 
cordance  with  our  specifications  which  are 
patterned  after  those  of  the  Federal  Govern- 

Photo:  This  road  grader  represents  the  type  of  equipment 
purchased  for  the  Public  Works  Department  at  great  sav¬ 
ings  from  War  Surplus  Property. 


ment.  We  also  have  an  inspection  service  pro¬ 
vided  by  the  Federal  Government  covering 
the  purchase  of  our  canned  goods  require¬ 
ments.  Deviation  from  the  basic  standards 
established  in  our  specifications  now  are  at  a 
minimum. 

The  large  Multilith  machine  in  the  Print  Shop 
allows  a  faster  rate  of  production  than  pre¬ 
viously  was  possible  with  the  smaller  machine 
with  which  we  originally  started  out.  The  shop 
has  been  expanded,  and  additional  personnel 
added.  The  City's  ozalid  machine,  the  photo¬ 
stat  machine,  together  with  smaller  equipment, 
is  now  centralized  in  this  one  location. 

The  Revolving  Fund  of  $35,000  established 
to  take  advantage  of  quantity  prices  is  turned 
over  on  an  average  of  three  times  a  year  in 
the  process  of  purchasing  regular  supplies  for 
individual  departments. 

Again  this  year  the  City  purchased  a  num¬ 
ber  of  items  at  greatly  reduced  cost  from  the 
Government  War  Surplus  Supply.  Approxi¬ 
mately  $5,000  was  saved  in  the  purchase  of  a 
caterpillar  motor  grader. 


Photo:  Multilith  press  in  operation  in  Print  Room  at  City 
Hall.  Equipment  also  includes  a  varityper,  an  ozalid 
machine,  photostat  machine,  and  large  paper  cutter. 
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Our  Fire  Department  is  a  multiple  use  City  Department.  Thoughtless  actions  on  the  part  of  many  of  our  citizens 
costs  our  taxpayers  considerable  in  the  course  of  a  year.  In  addition  to  its  chief  function  of  answering  fire  alarms  our 
apparatus  has  answered  144  calls  from  people  who  had  locked  themselves  out  of  their  homes.  Sometimes  a  gas  stack 
is  left  on.  Without  assistance  from  our  fire  apparatus  an  hour  later  an  explosion  might  result.  Each  year  assistance 
is  given  in  response  to  calls  from  citizens  seeking  relief  from  the  fumes  of  asphyxiating  gas.  There  were  over  60 
such  calls  again  in  1949.  Mechanical  devices  such  as  mechanical  refrigeration  wear  out  in  time  and  the  seals  of 
the  unit  allow  gas  to  leak  out.  For  the  most  part  these  calls  come  from  owners  or  occupants  of  apartment  houses. 
Rain  water  leaking  through  buildings  brought  17  calls  for  assistance.  This  condition  usually  happens  after  a  severe 
rain  storm  where  water  accumulates  on  flat  roofs  because  of  a  broken  drain.  The  water  then  leaks  through  walls  and 
ceilings  and  could  cause  possible  building  collapse.  If  property  owners  gave  adequate  attention  to  keeping  struc¬ 
tures  in  good  condition,  this  could  not  happen. 

With  the  purchase  of  an  additional  $  58,464  of  new  equipment  our  Fire  Department  now  rates  with  the  best  in 
ThlS  nSW  e3uiPment  included  four  new  high  pressure  fog  and  hose  wagons  similar  to  those  purchased  in 

a  i  a  new  thouscmd  gallon  centrifugal  pump  replacing  an  engine  26  years  old.  Apparatus  in  service  during 
1949  included:  ^ 

9  pumping  engines  1  supply  wagon 

4  combination  hoso  wacjons  2  sorvico  truck 

4  combination  high  pressure  fog  and  hose  wagons  3  sedans 


1  covered  rescue  wagon 

1  high  pressure  fog  wagon 
4  aerial  ladder 

trucks 

2  flood  light  units 


1  chief's  car 

2  deputy's  cars 

1  mobile  syphon  pump 
reserve  apparatus:  2  pumping  engines 
1  combination  hose  wagon 


There  were  but  three  multiple  alarms,  two  2-alarms,  and  one  3-alarm  fire  during  the  year  with  a  total  loss  on 
buildings  and  contents  of  $236,087.  Two  citizen  fatalities  resulted.  Four  ladder  companies  and  a  rescue  company  used 
80  bottles  of  oxygen  and  oxygen  mixture  and  the  rescue  company  carried  an  inhalator  and  resuscitator.  Two  of  our 
ladder  companies  carried  inhalators  and  the  other  two  resuscitators.  Both  of  these  devices  now  have  the  sanction  of 
the  American  Red  Cross  and  American  Medical  Association. 

Members  of  our  Fire  Department  made  5,624  building  inspections.  All  drastic  violations  of  any  City  ordinances 
are  followed  up  and  corrected  as  soon  as  possible.  Many  meetings,  conferences  and  demonstrations  were  held  dur¬ 
ing  the  year  for  the  benefit  of  municipal  fire  departments  under  the  sponsorship  of  the  Fire  Under-Writers,  fire  protection 

Photo  above:  Our  Cambridge  Fire  Department  now  ranks  with  the  best  in  the  State.  Modern  fire-fighting  equipment  acquired  in  1949  included  four 
new  high  pressure  fog  and  hose  wagons  and  a  new  1,000  gallon  centrifugal  pump. 
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associations,  Fire  Chiefs,  and  Safety  Councils. 
Cambridge  is  divided  into  14  fire  districts 
that  are  served  by  apparatus  from  10  different 
fire  stations.  For  the  most  part  each  station 
is  centrally  located  within  the  district,  or  on 
the  boundary  of  two  less  densely  populated. 
There  is  a  staff  of  226  members  in  the  10 
stations.  A  total  of  35  company  drills  were 
conducted  at  the  various  fire  stations  during 
the  year. 

With  the  operation  of  a  complete  repair 
shop  in  our  Public  Works  Garage  the  repair 
of  fire  apparatus  is  now  done  in  an  efficient 
and  workmanlike  manner.  Fire  apparatus  is 
given  a  number  one  priority.  Provisions  are 
made  in  the  event  of  a  breakdown  or  a  mul¬ 
tiple  alarm  fire  to  have  mechanics  respond 
to  take  care  of  pumping  units  and  other  appa¬ 
ratus.  No  apparatus  is  kept  out  of  service 
due  to  inability  of  mechanic  personnel  — 
if  a  job  requires  five  mechanics  or  more,  they 
are  available.  The  repair  shop  supervisor 
treats  all  work  for  the  Fire  Department  as  an 
emergency  measure. 


Photo  right:  A  life  net  is  a  necessary  piece  of  life-saving 
equipment  in  any  fire  department. 
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APPEALS 

As  a  property  owner  in  the  City  you  may 
have  attended  hearings  before  the  Board  of 
Appeal  in  an  effort  to  protect  your  rights 
under  the  Zoning  Ordinance.  25  meetings  were 
held  in  1949  and  147  petitions  for  variances 
from  the  Zoning  Ordinance  and  Building  Code 
were  heard.  This  represents  an  increase  of  9 
meetings  and  29  cases  over  last  year.  New 
building  materials  used  in  large-scale  indus¬ 
trial  construction  have  caused  the  majority  of 
petitions  for  relief  from  the  Building  Code.  Of 
the  147  cases  heard,  96  were  granted  and  39 
denied. 

SEALER 

Our  high  standard  of  living  as  exhibited  in 
pre-packaged  foods  and  efficient  self-service 
markets  has  increased  the  work  of  our  sealer 
of  weights.  In  1949  —  8,622  pre-packaged  food 
items  were  re-weighed  and  464  found  to  be 
underweight.  Even  facial  tissue  demands  tests 
for  sheet  count  and  size. 

In  1949  —  17,244  inspections  were  made; 
2,461  scales,  3,105  weights,  630  gasoline  and 
grease  meters,  and  178  vehicle  tank  compart¬ 
ments  sealed,  and  188  taxi  meters  tested. 

Photo  left:  One  of  the  new  high  pressure  hose  wagons  in 
operation  in  a  downtown  business  district. 


POLICE 

The  gray  and  blue  Cambridge  police  cars  are  a  familiar  sight  on  our  City  streets.  They  are  in  operation  24 
hours  a  day  in  all  kinds  of  weather  the  year  round.  Frequent  replacement  of  rolling  equipment  of  the  Police  Depart¬ 
ment  has  kept  efficiency  to  a  high  standard  and  repair  costs  to  a  minimum. 

In  the  entire  Department  in  1949  there  were  226  employees.  142  are  stationed  at  Central  Station,  38  with  the 
Traffic  Bureau,  15  with  the  Criminal  Bureau  of  Investigation,  10  with  the  Crime  Prevention  Bureau,  14  at  Headquarters 
and  7  on  inactive  status.  The  Force  boasts  169  patrolmen,  13  sergeants,  9  lieutenants,  and  5  captains,  1  chief,  20 
reserve  men  and  9  civilians.  36%  have  served  the  department  for  over  20  years,  and  32%  have  less  than  5  years' 
service  to  their  credit. 

Every  time  you  are  in  a  traffic  accident  in  Cambridge  you  appear  in  the  Traffic  Bureau's  file  and  are  spotted 
°nua  P^P-  11  you  are  a  driver  and  at  fault  in  more  than  one  accident,  you  will  be  referred  to  the  Registry  of  Motor 
6  n  ^°r  Pun^ve  ach°n.  The  Accident  Investigation  Unit  of  the  Cambridge  Police  Department  is  available 
a*  a  hours  l°r  the  investigation  of  accidents.  The  thousands  of  students  living  in  Cambridge  have  caused  an 
influx  of  automobiles  and  created  a  real  parking  problem  in  our  City.  Thanks  to  the  1150  parking  meters,  how- 
-er,  there  has  been  a  noticeable  decrease  in  accidents  in  these  areas.  Of  the  1,973  motor  vehicle  accidents  in 

^er®  were  seven  fatalities  and  1,370  injured.  About  1250  of  these  accidents  were  automobiles  vs.  automobiles. 
b,b00  of  the  14,474  non-criminal  summonses  issued  in  1949  were  for  parking  over  one  hour,  another  5,726  for  parking 


in  violation  of  meter  regulations,  and  1,079  for  parking  in  re¬ 
stricted  areas.  The  2,456  arrests  brought  in  a  total  of  $5,880. 
Adopting  a  new  policy,  nearly  4,700  vehicles  were  stopped  for 
some  type  of  minor  violation,  the  violation  explained,  and 
future  cooperation  requested.  The  safety  promotion  program  in 
the  schools  supervised  by  a  police  officer  has  been  a  consider¬ 
able  factor  in  reducing  accidents. 

For  you  who  enjoy  statistics  the  following  figures  may  be 
of  interest:  The  Bureau  of  Criminal  Investigation  made  a  total 
of  3,905  investigations,  recovered  money  and  property  totaling 
$67,300,  and  made  162  arrests.  The  Automobile  Department  of 
the  Bureau  recovered  a  total  of  236  vehicles  valued  at  $307,805 
in  1949.  The  Bureau  of  Identification  made  520  investigations 
at  crime  scenes  and  took  430  fingerprints.  The  Fingerprint 
Bureau  of  the  Detective  Branch  is  one  of  the  best  equipped  in 
the  Commonwealth.  The  Photo  Enlarger  has  been  responsible  for 
the  conviction  of  numerous  criminals.  The  Pawn  Department  re¬ 
covered  $17,420  worth  of  property  in  1,500  visits  to  pawn  shops. 
91  of  105  persons  reported  missing  in  Cambridge  during  the 
year  were  returned. 

The  luvenile  Aid  Unit  of  the  Crime  Prevention  Bureau  re¬ 
ceived  783  complaints  involving  682  boys  and  51  girls.  80  of 
these  were  children  from  outside  the  City.  66  Cambridge  boys 
and  girls,  and  17  boys  and  girls  from  outside  the  City  were 
adjudged  delinquent  before  the  juvenile  session  of  the  Third 
District  Court.  29  boys  and  14  girls  were  committed  to  the  care 
of  the  newly  established  Youth  Service  Board.  103  boys  were 
referred  to  the  Probation  Department  of  the  Third  District  Court 
without  Court  appearance. 


Photo  light:  The  new  radio  room  recently  installed  at  Police  Headquarters 
provides  excellent  facilities  for  the  efficient  handling  of  radio  messages. 
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246  complaints  against  adults  were  investi¬ 
gated  involving  offenses  with  or  against 
juveniles.  128  adults  prosecuted  at  court  were 
either  found  guilty  or  pleaded  guilty  to  the 
offenses  charged.  20  parents,  involving  85 
children  under  16  years  of  age,  were  brought 
before  the  court  for  neglect  of  their  children. 
Actual  and  potential  cases  reported  to  the 
Juvenile  Aid  Unit  have  decreased  about  500 
in  the  past  seven  years.  The  largest  number 
of  court  cases  in  the  past  10  years  occurred 
in  1945  with  a  total  of  170.  The  1949  figure 
was  79. 

210  investigations  were  made  by  the  Public 
Service  Unit  of  the  Crime  Prevention  Bureau 
and  92  surveillances  were  conducted  on  vari¬ 
ous  suspects.  Gaming  apparatus  were  seized 
on  28  of  40  search  warrants  conducted,  and 
85  warnings  given.  40  persons  found  guilty 
in  court.  42  persons  paid  fines  totaling  $31,045. 

The  Domestic  Relations  Unit  investigated 
977  complaints,  mostly  for  non-support.  A  to¬ 
tal  of  539  persons  were  arrested,  342  for  non¬ 
support.  350  complaints  were  adjusted  in 
hearings  held  before  the  Clerk  of  Court.  By 
order  of  the  Court  34  trips  were  made  to 
outside  cities  and  towns  to  investigate  fhe 
whereabouts  of  52  offenders.  At  each  of  the 
Third  District  Court  monthly  night  sessions 
approximately  100  cases  were  heard. 

Photos  left:  Target  practice  at  Central  Headquarters  shoot¬ 
ing  gallery  is  part  of  regular  police  practice  drill  .  .  . 
Finger  printing  is  an  important  factor  in  criminal  investi¬ 
gation. 
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ELECTRICAL 


A  staff  of  22  linemen,  electricians,  fire  alarm 
operators,  inspectors  and  maintenance  men 
were  kept  busy  full-time  in  1949  on  electrical 
maintenance  and  repair  to  street  lighting,  traf¬ 
fic  signals,  the  operation  of  our  fire  alarm 
system,  and  electrical  maintenance  in  munici¬ 
pal  buildings. 

158  street  lights  of  4,000  -  15,000  lumens  were 
installed  by  the  Cambridge  Electric  Light  Com¬ 
pany,  replacing  lights  of  lesser  brilliance  in 
the  City.  21  new  street  lights  were  erected  on 
4  new  streets,  and  60  additional  lights  installed 
on  other  streets.  New  traffic  signals  were  in¬ 
stalled  through  Harvard  Square  and  at  3 
additional  street  intersections.  New  flashing 
lights  were  placed  at  the  Michael  A.  Sullivan 
Square.  Overhead  wires  in  various  sections 
of  the  City  were  replaced  by  underground 
cables  for  the  transmission  of  fire  alarm  and 
police  signals. 

More  than  2,334  alarms  were  received  and 
transmitted  over  the  automatic  fire  alarm  sys¬ 
tem.  1,013  were  received  as  bell  alarms  with 
1,321  as  still  alarms.  Of  the  111  alarms  re¬ 
ceived  for  mutual  aid  from  Belmont,  Somer¬ 
ville,  and  Watertown,  98  were  from  Somer¬ 
ville. 


Photos:  A  new  lighting  fixture  is  installed  in  the  Munici¬ 
pal  Building  by  the  maintenance  crew  of  the  Electrical 
Department  ...  52  miles  of  our  76  miles  of  cable  are 
now  installed  underground.  This  eliminates  unsightly  poles 
and  wires  along  our  main  streets  and  reduces  the  amount 
of  repair  necessary. 
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BUILDING 

Construction  in  Cambridge  in  1949  totaled 
$15,139,266  and  varied  from  public  and  private 
housing,  dormitories  and  hospitals  to  restau¬ 
rants,  laboratories,  warehouses  and  bowling 
alleys.  The  four  new  public  housing  projects 
totaled  over  $4,000,000  and  provided  over  400 
new  units.  Another  approximately  400  units 
were  provided  in  new  and  altered  private 
dwellings. 

The  largest  single  residential  dwelling  was 
a  261  unit  ultra  modern  apartment  house  on 
Memorial  Drive  constructed  at  an  estimated 
cost  of  $3,300,000.  Harvard  built  a  garden- 
type  development  of  128  units  for  $1,500,000. 
Other  large  projects  include  the  new  Harvard 
Graduate  Center  with  four  dormitories  at  an 
estimated  $2,500,000;  an  M.I.T.  laboratory  at 
$388,500;  industrial,  manufacturing  and  freight 
terminals  totaling  $245,000. 


Type 

Permits 

Inspections 

Tests 

Complaints 

Investigated 

Building 

1210 

3709 

82 

Electrical 

2102 

5082 

_ 

Gas 

912 

1185 

859 

47 

Plumbing 

525 

2743 

_ 

31 

Elevators 

22* 

432 

289** 

’  The  22  new  elevators  installed  in  1949  bring  the  total 
in  the  City  to  795. 

In  addition  to  519  licenses  granted  to  elevator  operators 


VALUE  OF  CAMBRIDGE  BUILDING  PERMITS 


MILLIONS 


ALTERATIONS 
ADDITIONS 
8  REPAIRS 
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LICENSES 

Every  Tuesday  at  2.00  o'clock  the  License 
Commission  holds  a  public  hearing  at  City 
Hall.  Licenses  are  required  for  all  sorts  of 
functions  from  pawnbrokers,  liquor  dealers 
and  merry-go-rounds  to  lodging  houses,  open 
air  parking,  common  victualers  and  junk 
dealers.  Fees  range  from  25c  to  $1,500.  Liquor 
licenses  are  determined  by  the  Commission 
within  the  limits  set  by  the  State.  204  brought 
in  $168,630  of  the  total  $189,625  revenue  for 
1949.  The  444  garage  and  filling  stations 
brought  in  $4,800. 

EXAMINERS 

If  you  are  a  builder,  roofer,  gas  fitter,  sign 
erector,  or  other  construction  tradesman,  you 
have  already  applied  to  the  Board  of  Examin¬ 
ers  for  a  license  to  operate.  In  1949  the  Board 
held  12  hearings,  issued  425  renewal  licenses, 
498  special  licenses  and  34  new  licenses  to 
construction  tradesmen  of  various  kinds.  Forty 
examinations  were  given  to  certify  various 
tradesmen.  Revenue  from  licenses  totaled 
more  than  $2,000. 


Photo:  The  Building  Inspector  checks  with  a  construction 
foreman  on  details  of  a  new  industrial  building. 


IM  PR  0  VE 


Massachusetts  Avenue  looking  toward  Harvard  Square,  before  and  after  resurfacing.  Removal  of  trolley 
car  tracks  has  eliminated  a  potential  accident  hazard  and  created  greater  road  width  for  smooth  traffic 
flow  .  .  Michael  J.  Sullivan  Square  before  and  after  installation  of  channelizing  islands  and  pedestrian 
safety  islands.  Our  street  pattern  with  its  many  acute  angle  intersections  creates  real  problems  in  traffic 
engineering  and  control. 
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4.8  miles  of  32  streets  have  been  resurfaced  by  our  Public  Works  Depart¬ 
ment  at  a  total  cost  of  $174,047.  Public  works  crews  are  shown  working 
on  a  section  of  Massachusetts  Avenue  in  front  of  City  Hall  and  the  Post 
Office  .  .  .  Befote  and  after  pictures  like  these  two  show  the  transformation 
created  by  our  expanded  recreation  program.  Thirteen  vacant  and  rubbish- 
littered  lots  in  the  City  are  now  in  intensive  use  as  neighborhood  play 
areas  for  small  children. 


MODERN  BUILDINGS  NEW 
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An  aerial  view  shows  the  garden  type  development  of  apartments,  single  and  two-family 
ouses  which  now  stands  on  the  former  site  of  Harvard's  famous  Botanic  Gardens.  The  ■ 

rJZY^HetTbahUIh  St‘  stands  at  the  top  leit  ot  the  site  ■  ■  ■  Harvard's  new  Lamont  Library 
represents  the  humanistic  approach  in  library  planning.  Informal  lounges  and  open  stacks 

replace  the  usual  type  reading  room.  Poetry  and  music  rooms  provide  recording  "acmes 
for  individual  listening  i n  an  attractive  atmosphere  ...  The  Harvard  Graduate  Center 
archi  ed  s  model  shown)  provides  facilities  in  one  central  spot  where  graduate  students  of 
law.  languages .  philosophy,  religion,  natural  and  social  sciences  may  live  together 
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TO  CAMBRIDGE  IN  1949 


The  new  ultra  modern  apartment  house  designed  by  and  principally  lor  M.l.T. 
iaculty,  and  constructed  by  a  large  insurance  company,  commands  a  breath¬ 
taking  view  of  Memorial  Drive  and  the  Charles  River  .  .  .  Tech's  new  Senior 
House  on  Memorial  Drive  affords  every  student's  room  a  view  of  the  Charles 
River  .  .  .  The  Charles  Hayden  Memorial  Library  also  recently  built  on  Memorial 
Drive  becomes  Tech's  new  Central  Library.  It  includes  a  large  central  music 
lobby  with  a  map  room  outstanding  for  its  collection  of  50,000  maps,  and  a  rotat¬ 
ing  globe  made  in  England  reputed  to  be  the  largest  in  existence. 
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HEALTH 


an  enviable  health  record.  For  more  than  seventy  years  our  Board 
of  Health  has  been  working  toward  improved  health  conditions  in  our  City.  The  Department  now  boasts  five  divi¬ 
sions:  Administration,  Communicable  Disease  Control,  Child  Hygiene,  Environmental  Sanitation,  and  Tuberculosis 
Control. 

The  Community  Chest  X-ray  Survey  covered  33,981  persons  in  1949,  in  addition  to  the  56,676  that  had  been 
X-rayed  in  1948.  The  most  important  aspect  of  this  survey  involved  the  X-raying  of  over  10,000  food  handlers  in  our 
public  eating  places  in  1949.  These  included  741  at  Harvard  and  605  at  M.I.T.  4,359  persons  were  X-rayed  by  Mobile 
Units  in  three  different  neighborhoods  in  our  City.  Almost  3,000  high  school  students  from  both  the  public  and  paro¬ 
chial  schools  were  X-rayed,  and  5,822  college  students  at  M.I.T.  and  Sargent  College.  Our  hospital  X-rayed  almost  10,000 
out-patients,  and  the  clinic  at  City  Hall  Annex  X-rayed  another  1,200. 

In  spite  of  additional  case  findings  in  connection  with  the  intensive  chest  X-ray  survey  Cambridge  enjoyed  its 
second  lowest  morbidity  and  mortality  rates  from  pulmonary  tuberculosis  in  1949.  Only  97  cases  were  reported  during 

the  year  compared  to  a  10-year  average  of  104.  There  were  32.33  deaths  per  100,000  population  aaainst  a  10-vear 
median  figure  of  45.21. 

Every  effort  has  been  expended  to  improve  the  health  of  our  school  children.  Two  new  dental  clinics  have 
been  opened  at  the  Peabody  and  Houghton  Schools,  making  a  total  of  eight  district  clinics  in  addition  to  the  Central 
Dental  Clinic.  A  control  study  of  dental  decay  was  carried  on  in  selected  groups  of  children  as  a  check  on  the  effec¬ 
tiveness  of  the  sodium  fluoride  treatments  begun  in  1948. 

Health  statistics  for  1949  for  our  City  compared  favorably  with  those  in  recent  years.  A  new  low  was  estab¬ 
lished  in  infant  mortality  with  only  22  deaths  under  one  year  of  age  per  1,000  live  births,  although  58%  of  the  births 
were  non-resident.  The  third  lowest  mortality  for  premature  births  with  only  41  compares  with  55  in  1947  and  a  high  of 


69  in  1920.  The  second  lowest  general  death 
rate  for  Cambridge  residents  was  also  estab¬ 
lished  in  1949  with  11.49  per  1,000  population, 
next  only  to  11.48  in  1941. 

Attesting  to  the  fact  that  our  population 
is  getting  older,  the  following  figures  are  of 
interest.  The  trend  is  gradual  but  definite.  In 
1920  only  29%  of  the  total  deaths  were  in 
the  age  bracket  of  70  years  of  age  or  older. 
By  1940  the  percentage  of  deaths  70  years 
of  age  and  over  had  increased  to  37.  In  1949, 
43%  of  all  deaths  in  the  City  were  of  70 
years  or  over. 

The  Inspector  of  Animals  made  a  total  of 
1080  calls  for  the  purpose  of  examining  ani¬ 
mals  which  had  bitten  persons.  Heads  were 
removed  from  two  animals  and  delivered  to 
the  Wasserman  Laboratory,  but  all  specimens 
were  found  to  be  free  from  rabies. 

In  spite  of  a  shortage  in  personnel  during 
1949  all  the  routine  services  of  the  several 
divisions  of  the  Department  were  carried  on 
as  usual.  The  1949  per  capita  expenditure 
for  health  protection  by  the  Department,  ex¬ 
clusive  of  hospital  care,  was  $1.13. 


The  public  health  nurses  visit  homes  with  new  babies  or 
where  someone  unable  to  go  to  the  hospital  needs- 
nursing  care  ...  A  health  inspector  inspects  sides  of  beef 
at  a  local  meat  distributors. 
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HOSPITAL 


Despite  the  continued  shortage  of  nurses 
in  1949,  high  standards  of  service  were  main¬ 
tained  throughout  the  City  Hospital,  and  a 
considerably  greater  volume  of  medical  care 
was  rendered.  With  the  78  courtesy  members 
added  to  our  medical  staff  of  115  physicians 
and  surgeons,  there  were  193  physicians  and 
surgeons  bringing  patients  to  the  hospital. 

Admissions  to  the  Hospital  in  1949  totaled 
7,526.  The  daily  average  was  212.9  patients 
with  an  average  stay  of  10.4  days.  11,980 
patients  were  treated  in  the  Accident  Room 
and  9,162  patients  made  31,090  visits  to  the 
Out-Patient  Department.  The  X-ray  Department 
handled  12,065  patients.  4,419  operations  and 
53,721  laboratory  tests  were  performed  during 
the  year. 

The  Cardiac  Clinic  opened  in  1949  is  a  dis¬ 
tinct  advance  in  the  diagnosis  and  treatment 
of  cardiac  ailments,  and  conforms  to  the  most 
modern  concepts  of  preventive  medicine. 

For  the  first  time  since  the  War  a  competent 
and  experienced  faculty  now  staffs  the  Nursing 
School.  If  the  present  large  enrollment  con¬ 
tinues,  our  recent  acute  shortage  of  registered 
nurses  will  soon  end.  The  social  and  recrea- 


Photos  left:  Mayor  Neville  congratulates  a  student  nurse 
at  graduation  .  .  .  Christmas  caroling  in  one  of  the  hospi¬ 
tal  wards  by  student  nurse  glee  club. 


tionai  activities  of  the  School  were  expanded 
during  the  year  with  student  teas,  dances  and 
other  functions,  A  new  tennis  and  volley  ball 
court  was  constructed  for  the  use  of  School 
and  Staff. 

New  furnishings,  technical  and  surgical 
equipment  and  instruments  valued  at  approxi¬ 
mately  $30,000  were  acquired  during  1949. 

The  redecorating  project  of  all  departments 
and  wards  of  the  main  hospital  started  this 
year  has  resulted  in  attractive  interiors.  Re¬ 
pairs  and  minor  improvements  were  made 
throughout  the  buildings. 

All  hospital  statistics  were  up  for  1949.  Rev¬ 
enue  increased  and  costs  increased,  and  the 
total  number  of  in-patient  days  increased  by 
more  than  3,700.  Operating  expenses  in  1949 
were  $1,555,984  compared  to  $1,016,1 15  for  1948. 
Adding  6%  for  depreciation,  the  total  hospital 
expenses  for  the  year  figure  at  $1,225,344.  This 
is  an  increase  of  $148,262  over  1948  figures. 
On  the  basis  of  66,866  in-patient  days,  exclud¬ 
ing  newborns,  the  cost  per  patient  day  was 
$17.02  or  $1.04  more  than  1948.  For  43,070  out¬ 
patient  visits  the  cost  per  visit  amounted  to 
$2.02 


Photos  light:  An  arthritic  patient  is  helped  through  her 
daily  exercises  .  .  .  Masked  and  gowned  in  the  sterilizing 
room,  a  nurse  prepares  formulas  for  the  nursery. 


HEALTH  &  WELFARE 


INFIRMARY 


PH  YSICIA  N 


Dictated  largely  by  emergency  conditions,  the  function 
of  the  City  Infirmary  has  changed  during  recent  years  from 
that  of  caring  solely  for  the  aged  and  infirm  to  that  of 
giving  shelter  to  families  evicted  from  their  homes  for  one 
purpose  or  another.  The  housing  shortage  created  a  definite 
problem  which  was  solved  only  by  opening  the  City  Infirmary 
as  temporary  shelter  for  these  people. 

During  1949  the  City  Infirmary  provided  shelter  for  314 
individuals,  including  25  children  in  9  families  who  had  been 
evicted  from  their  homes.  At  the  end  of  the  year  16  children 
of  four  families  were  still  residing  in  the  Infirmary. 

The  municipal  maintenance  crew  did  considerable  work 
on  improving  the  interior  of  the  physical  plant.  The  audi¬ 
torium  where  religious  services  are  held  each  Sunday  was 
completely  redecorated.  Various  parts  of  the  building,  in¬ 
cluding  the  dining  room,  kitchen,  corridors  and  a  few  rooms 
were  repainted.  The  boiler  room  and  steam  tunnel  were 
completely  rewired  by  the  Electrical  Department.  The  heating 
system  was  surveyed  by  a  firm  of  heating  engineers  and 
recommendations  made  to  effect  a  greater  heating  economy. 

As  a  division  of  the  Welfare  Department,  an  effort  is 
made  to  maintain  the  usual  high  standard  of  care  and  treat¬ 
ment  of  all  residents.  Fresh  garden  vegetables  are  provided 
in.  season  from  the  large  garden  on  the  Infirmary  grounds 
which  is  planted  and  cared  for  by  employees  of  the  Park 
Department. 


The  City  Physician  assisted  by  two  regis¬ 
tered  physicians,  as  provided  by  the  laws  of 
the  Commonwealth  of  Massachusetts,  attended 
a  total  of  1,250  patients  during  the  year.  The 
physicians  made  365  visits  to  the  City  Infir¬ 
mary,  supervised  314  cases,  examined  134  ad¬ 
missions  to  the  Infirmary,  pronounced  19 
deaths,  referred  53  cases  to  the  City  Hospital 
and  4  cases  to  the  State  Hospital,  and  trans¬ 
ferred  14  to  the  Old  Age  Assistance  division 
of  the  Welfare  Department.  In  addition  to  the 
care  of  Infirmary  residents,  the  physicians 
made  2,503  house  calls  and  had  808  office 
visits  from  Welfare  recipients  in  the  City. 
They  responded  to  21  police  calls  and  made 
18  retirement  examinations  in  addition  to  140 
commitments  to  State  Hospitals.  The  clinic 
formerly  held  at  City  Hall  Annex  was  trans¬ 
ferred  on  May  23  to  the  City  Hospital  where 
a  City  physician  was  in  attendance  for  an 
hour  each  morning  at  ten  o'clock. 


Welfare  expenditures  have  increased  steadily,  both  in 
total  amount  expended  and  net  cost  to  the  City.  As 
shown  on  the  chart  at  the  right,  welfare  costs  include 
expenditures  for  General  Relief,  Old  Age  Assistance, 
Aid  to  Dependent  Children,  City  Infirmary,  City  Hospital, 
and  Veterans'  Benefits. 


WELFARE  EXPENDITURES 


1941  42  43  44  45  46  47  48  49 
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WELFARE 

Partly  because  of  greater  unemployment  and  partly  be¬ 
cause  of  changes  in  the  Relief  Laws,  welfare  expenditures 
for  1949  continued  to  increase.  The  Acts  of  1949  effected 
several  changes  in  welfare  administration.  Chapter  486  in¬ 
creased  the  amount  of  cash  surrender  value  which  an  old 
age  assistance  recipient  may  retain  in  life  insurance  without 
executing  an  assignment.  Chapter  622  provides  that  an  indi¬ 
vidual  recipient  of  Old  Age  Assistance  may  retain  bank 
deposits  not  exceeding  $500,  and  a  husband  and  wife  may 
retain  joint  deposits  not  exceeding  $1,000.  Chapter  796  allows 
$4  a  month  for  "leisure  time  activities"  for  all  recipients. 
Effective  in  December  1949,  this  will  increase  our  old  age 
expenditures  in  Cambridge  more  than  $100,000  in  1950.  Chap¬ 
ter  766  increased  the  rate  for  hospital  care  from  $8  to  $10 
per  day  as  of  November,  1949.  New  Relief  laws  in  1949  show 
the  cost  of  welfare  for  any  community  in  Massachusetts  is 
definitely  up. 

A  total  of  2,432  cases  received  old  age  assistance  in 
Cambridge  in  1949.  2,088  persons  remained  on  the  Old  Age 
Assistance  roll  at  the  end  of  the  year. 

Under  the  Aid  to  Dependent  Children  Law,  464  families 
were  cared  for  in  1949,  and  370  were  still  on  the  rolls  as  of 
December  31. 

A  grand  total  of  967  cases  received  aid  under  the  General 
Relief  law  in  1949.  To  the  370  cases  on  the  rolls  on  January  1, 
there  were  597  new  cases  added,  an  increase  of  179  over  1948. 
Although  510  cases  were  closed  during  the  year,  457  families 
still  remained  on  the  rolls  on  December  31. 
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SANA  TORIUM 

The  Cambridge  Sanatorium  completed  forty-one  years 
of  service  in  1949.  Its  services  include  the  hospitalization  and 
care  of  pulmonary  tuberculosis  cases,  the  education  of  pa¬ 
tients,  and  research  activities,  particularly  in  the  use  of  newer 
drugs.  Private  surgical  patients  were  received  from  many  dis¬ 
tant  points,  and  visiting  physicians  came  from  twenty  foreign 
countries  to  observe  our  surgical  techniques. 

Tremendous  changes  have  taken  place  in  surgical  tech¬ 
niques.  A  year  or  two  ago  certain  patients  received  three, 
four,  and  sometimes  five  major  operations.  New  techniques 
now  eliminate  one  or  two  of  the  procedures  and  bring  even 
better  results. 

Similar  advances  in  the  medical  field  have  improved  the 
outlook  for  many  patients  formerly  classified  as  hopelessly 
ill.  The  average  hospitalization  period  has  been  cut  several 
months,  and  patients  now  leave  in  a  safer  condition. 

In  1949  the  Outpatient  Department  had  2,260  visits,  took 
1988  x-rays  and  gave  266  tuberculin  tests.  There  were  908 
pneumothorax  visits,  and  863  new  patients  examined.  47 
active  cases  of  pulmonary  tuberculosis  were  found,  including 
all  positive  cases  uncovered  by  City  surveys. 

With  receipts  of  $123,168  and  a  gross  operating  cost  of 
$245,050,  the  1949  net  cost  is  $121,882,  or  a  net  cost  per 
patient  day  of  $3.67,  based  on  the  average  of  90  daily  pa¬ 
tients.  Although  this  figure  is  only  20c  more  than  the  1948 
figure,  the  real  cost  would  be  considerably  more  if  the  $25,000 
estimated  cost  of  repair  and  maintenance  contributed  by 
other  City  departments  were  included. 

Photo  right:  A  doctor  in  the  Sanatorium  administers  the  pneumothorax  treat¬ 
ment  used  in  collapsing  the  lung  of  a  patient. 
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VETERANS 

The  veterans'  problems  decreased  in  volume  and  in¬ 
creased  in  seriousness  because  many  veterans  now  have 
family  responsibilities.  The  Veterans'  Service  made  21,980 
contacts  with  veterans  who  sought  information  on  housing, 
medical  benefits,  education,  employment,  and  veterans 
benefits. 

The  City's  share  of  expenditures  for  Veterans'  Benefits 
has  increased  from  $68,021  in  1948  to  $79,412  for  1949.  Total 
expenditures  for  the  year  to  veterans  of  all  wars  was  $160,398 
as  against  $133,412  in  1948.  Factors  contributing  to  this  in¬ 
crease  were  the  exhaustion  of  unemployment  security  bene¬ 
fits,  readjustment  allowance  ending  July  25,  an  increase  in 
strike  cases,  an  increase  in  hospital  and  medical  cases,  and 
more  World  War  I  veterans  becoming  permanently  unem¬ 
ployed  for  health  reasons  and  considered  poor  risks  by 
employers.  There  was  a  monthly  average  of  220  cases  repre¬ 
senting  515  persons.  1100  home  visits  were  made  during  the 
year. 

PENSIONS 

All  City  employees  must  join  the  City  Retirement  System 
and  contribute  5%  of  their  salary  after  the  first  six  months. 
In  effect  since  1939,  the  System  became  mandatory  in  1948. 
Prior  to  this  the  so-called  4%  system  was  in  force  voluntarily 
from  1931.  And  in  1949  the  City  paid  out  $587,336  to  457  pen¬ 
sioned  employees  under  the  original  old  law  non-contributory 
system.  159  were  former  Street  Department  employees,  98 
from  the  Police  Department. 

Photo  left:  In  the  spotless  modern  interior  of  our  Cambridge  Sanatorium  a 
doctor  relays  patient  data  to  a  nurse. 


Education  Recreation 


SCHOOL 

For  several  years  the  schools  of  Cambridge 
have  been  stressing  the  importance  of  a  read¬ 
ing  program.  Toward  this  end  the  school  has 
issued  courses  of  study  for  the  kindergartens, 
grades  I  to  VIII,  and  a  course  of  study  in 
English  and  the  Language  Arts.  Remedial 
reading  classes  are  now  held  in  the  Thorn¬ 
dike,  Ellis,  Houghton,  Longfellow,  Putnam, 
Russell,  Webster,  and  Wellington  Schools. 
This  program  analyzes  the  causes  of  reading 
difficulties  and  suggests  remedies  for  them. 

Keeping  pace  with  advances  in  educational 
methods  the  Cambridge  School  Department 
has  assumed  a  leading  role  in  the  use  of  audio¬ 
visual  materials.  The  use  of  still  pictures, 
silent  motion  pictures,  graphs,  charts,  maps, 
models,  specimens,  dioramas  and  panoramas, 
demonstrations,  museum  and  field  trips,  draw¬ 
ings,  sketches,  etc.  is  an  essential  part  of  every 
teacher's  program.  Auditory  materials  in  the 
form  of  sound  motion  pictures,  radio  record¬ 
ings,  and  transcriptions  are  being  used  to 
contribute  to  the  well-rounded  education  of 
Cambridge  students.  Every  grammar  school  in 
the  City  is  now  equipped  with  a  film  strip  pro- 

7949  graduates  of  Cambridge  High  and  Latin  School  at 
outdoor  exercises  in  Library  Park. 


jector.  A  library  of  film  strips  in  color  is  avail¬ 
able  to  all  grammar  and  elementary  schools. 

Three  wire  recorders  are  available  to  the 
grammar  schools  and  each  school  sponsoring 
radio  programs  has  an  opportunity  to  make 
practise  recordings  before  they  are  aired  over 
W.T.A.O.,  the  Middlesex  Broadcasting  Com¬ 
pany  station  in  Cambridge.  The  teachers  use 
this  recording  for  editing  and  improving  the 
script. 

The  following  table  gives  comparative  school 
statistics  for  the  past  ten  years.  In  this  period 
our  public  school  population  has  decreased 
from  14,308  to  10,788;  the  total  school  expendi¬ 
ture  has  increased  from  $1,875,937  to  $2,541,- 
362,  and  the  cost  per  pupil  has  increased  from 
$131.11  to  $235.57. 


School 

No.  of 

Total 

Cost 

Popu¬ 

Teach¬ 

Expendi¬ 

Per 

Year 

lation 

ers  (a) 

ture 

Pupil 

1940 

14,308 

686 

$1,875,937 

$131.11 

1941 

14,018 

666 

1,866,479 

133.14 

1942 

13,243 

596 

1,807,329 

136.47 

1943 

12,206 

563 

1,830,067 

149.93 

1944 

11,738 

545 

1,927,315 

164.10 

1945 

11,297 

542 

1,938,869 

171.62 

1946 

11,034 

525 

2,017,539 

182.84 

1947 

10,897 

539 

2,501,386 

229.55 

1948 

10,585 

497 

2,494,838 

235.69 

1949 

10,788 

527 

2,541,362 

235.57 

(a)  Excludes  teachers 

in  Armed 

Forces  and 

on'  leave. 

Photo  light:  A  police  officer  instructs  part  of  the  school 
safety  patrol  in  traffic  control  measures  .  .  .  Boys  at 
Rindge  Technical  School  ' receive  instruction  on  a  wood¬ 
working  machine. 
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LIBRARY 

The  original  function  of  a  Public  Library 
has  been  expanded  in  recent  years  to  include 
motion  pictures,  record  collections,  forums  and 
now,  television.  Cambridge  has  progressed 
somewhat  in  following  these  trends,  but  still 
gives  book  and  information  service  almost 
exclusively.  Including  over  300,000  volumes 
loaned  for  high  school  room  fiction,  over  5,000 
people  borrowed  over  500,000  books.  There 
are  214,971  volumes  in  our  public  library  sys¬ 
tem,  with  over  140,000  volumes  in  the  Central 
Library  alone. 

The  library  has  machines  for  listening  to 
records,  and  a  circulating  record  collection. 
The  record  collection  was  increased  over  100% 
in  1949  and  now  totals  6,558. 

The  library  lectures  under  the  Dowse  In¬ 
stitute  for  1949  included  Bishop  Wright,  Prof. 
Roy  Schlichter,  Margaret  Brine,  Father  Edward 
Sullivan,  and  William  Crowley. 

The  physical  appearance  of  our  libraries 
was  improved  during  the  year  by  refinishing, 
repainting,  replacement  of  old  furniture,  and 
some  new  lighting  in  the  reference  room  of 
the  Main  Library. 

The  Main  Public  Library  holds  140,000  of  the  total  of 
214,000  volumes  in  our  library  system  ...  A  new  totlot 
in  Library  Park  provides  a  cool  and  shady  play  area  on 
a  hot  summer's  day. 


EDUCATION  &  RECREATION 


43 


RECREA  TION 

Further  progress  was  made  during  1949  on 
the  program  of  providing  more  play  areas  in 
Cambridge.  A  well-equipped  junior  playground 
on  Sidney  Street  was  completed  and  two  new 
totlot  corners  added  in  the  yard  of  the  Sleeper 
School  and  on  the  grounds  of  the  Main  Public 
Library. 

One  of  the  innovations  in  the  activities 
program  was  a  series  of  six  summer  band 
concerts.  As  part  of  each  band  concert  a  pro¬ 
gram  of  group  and  folk  dancing  was  presented 
by  the  children  from  each  playground  district. 

The  extensive  program  offered  by  the  Rec¬ 
reation  Department  in  1949  included  the  fol¬ 
lowing:  36  play  areas  and  2  outdoor  swimming 
pools  open  under  supervision;  operation  of  10 
indoor  evening  recreation  centers,  with  games, 
gym  classes,  table  tennis,  boxing  and  basket¬ 
ball;  promotion  of  industrial  and  municipal 
soft  ball  leagues,  a  municipal  baseball  league, 
and  4  adult  municipal  basketball  leagues; 
classes  in  handcraft,  art  and  hobbies  at  play¬ 
grounds  and  indoor  centers;  weekly  teen-age 
dances  at  school  buildings,  a  series  of  Hallow¬ 
e'en  parties  in  cooperation  with  fraternal  and 

The  new  Gold  Star  Mother's  Swimming  Pool  on  Donnelly 
Field  provides  another  important  link  in  our  expanding 
recreation  system  .  .  .  Thousands  of  youngsters  now  enjoy 
swimming  and  diving  all  summer  a  stone's  throw  from 
their  homes. 
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Veterans'  organizations;  a  baseball  school  con¬ 
ducted  in  conjunction  with  the  Kiwanis  Club; 
story-telling  programs  on  playgrounds  using 
personnel  from  the  Public  Library;  two  swim¬ 
ming  meets  at  the  Gold  Star  Mothers'  Memorial 
Pool;  skating  at  9  municipal  rinks;  a  municipal 
toboggan  slide  and  7  playground  coasting 
slides. 

The  playing  surface  drains  at  Russell  Field 
were  completely  relaid.  The  tennis  courts  at 
the  Francis  Glacken  Field  were  topped  with  a 
waterproof  surface  as  an  aid  to  water  reten¬ 
tion  for  ice  skating.  Fencing  and  rough  grad¬ 
ing  was  done  at  St.  Peter's  Athletic  Field  on 
Sherman  Street  and  poles  were  installed  for 
night  lighting. 

The  Department  acquired  q  new  jeep,  and  a 
grader  for  construction  and  maintenance  proj¬ 
ects.  New  playground  equipment  added  during 
the  year  included  5  slides,  16  tilts,  5  swing 
sets,  4  jungle  gyms,  and  2  spray  pools. 

Approximately  2000  permits  were  issued  to 
independent  school,  church  and  industrial 
teams  for  use  of  recreation  facilities.  1949 
receipts  from  the  municipal  golf  course  to¬ 
taled  $14,410. 


An  unsightly  corner  lot  becomes  an  attractive  totlot  in¬ 
tensively  used  by  the  neighborhood  the  year  round. 


CAMBRIDGE  RECREATION  AREAS 


NAME  OF  AREA 

John  J.  Ahern  Field 

Joseph  M.  Alberico  Playground 

Edward  Alden  Playground 

Rev.  P.  H.  Callanan  Field 

Cambridge  Common 

Cogswell  Place  Playground 

Wm.  F.  Cooper  Playground 

Corcoran  Playground 

Corp.  Burns  Playground 

Dana  Square 

John  F.  Donnelly  Field 

Fletcher  School  Playground 
Franklin  Street  Playground 
Joseph  Fullmore  Playground 
Fresh  Pond  Playground 
Gannett  School  Playground 
Granite  Street  Playground 
Hampshire-Broadway  Triangle 
Hastings  Square 
High  &  Latin  School  Playground 
Kingsley  Park 

Library  Park 
Little  Commons 
Longfellow  Park 
Lowell  Park 

Lowell  School  Playground 

William  Morrill  Playground 
Morse  School  Playground 


LOCATION 

Charles  &  Ninth  Sts. 

Pleasant  Street 

Oxford  &  Sacramento  Sts. 

Concord  Ave.  &  Alpine  St. 

Massachusetts  Ave.  &  Garden  St. 

Cogswell  Place 

Hancock  &  Center  Sts. 

Upland  Road  &  Raymond  St. 
Flagg  &  Bank  Sts. 

Magazine  &  Lake  Sts. 

Cambridge  &  Willow  Sts. 

Elm  &  Market  Sts. 

Franklin  at  Belvedere  PI. 

Sidney  &  Peters  Sts. 

Huron  Avenue 
Jefferson  St. 

Granite  St.  &  Memorial  Dr. 
Hampshire  St.  &  Broadway 
Brookline  &  Henry  Sts. 

Cambridge  &  Ellery  Sts. 

Alewife  Brook  Parkway  at 
Fresh  Pond 

Broadway  &  Trowbridge  Sts. 
Adjacent  to  Cambridge  Common 
Brattle  St. 

Fresh  Pond  Parkway  & 

Mt.  Auburn  St. 

Mt.  Auburn  &  Lowell  Sts. 

6th  &  Hurley  Sts. 

Brookline  &  Allston  Sts. 


NAME  OF  AREA 

Newtowne  Court  Playground 
Norfolk  School  Playground 

Robert  I.  Paine  Playground 
Peabody  School  Playground 
Thos.  S.  Pilleri  Playground 
St.  Peters  Field 
Edward  Leo  Silva  Playground 
Rindge  Field 
Russel  Hoyt  Field 
Edward  J.  Sennott  Park 


Shady  Hill  Playground 
Sleeper  School  Playground 
Taylor  Playground 
Washington  Elms  Playground 
Washington  Square 
Wellington  School  Playground 
Reginald  Wilder  Playground 
Winthrop  Square 

Swimming  Pools 
Gerry's  Landing 
Gold  Star  Mothers'  Pool 
Jerry's  Pit 

Magazine  Beach 

Special  Areas 

Municipal  Golf  Course 
Russell  Field 
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LOCATION 

Main  &  Windsor  Sts. 

Norfolk  St.  between 
Cambridge  &  Hampshire  Sts. 
St.  Mary's  Road 
Linnean  <&  Walker  Sts. 

271  Cambridge  St. 

Sherman  St. 

4th  &  Otis  Sts. 

Rindge  Ave.  &  Haskell  St. 
Western  Ave.  &  River  St. 
Broadway  &  Norfolk  Sts. 


Coolidge  Hill 
Cedar  &  Dudley  Sts. 

Charles  &  Second  Sts. 

Harvard  &  Windsor  Sts. 
Waverly  &  Reardon  Sts. 
Columbia  &  Lincoln  Sts. 

Lee  &  West  Sts. 

Boylston  &  Winthrop  Sts. 

Memorial  Drive 
Cambridge  &  Berkshire  Sts. 
Rindge  Avenue  at 
Alewife  Brook  Parkway 
Memorial  Drive  at  Magazine  St. 

Huron  Avenue 
Off  Rindge  Ave. 
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PUBLIC  WORKS 


Three  new  work  methods  were  employed  in 
the  Public  Works  Department  in  1949.  Sanitary 
fill  at  the  City  dump,  garbage  collection  unit 
crew  increased  from  3  to  5,  and  the  use  of  a 
sand  and  salt  mixture  for  snow  removal.  At 
the  City  dump  each  day's  accumulation  was 
covered  by  earth  fill  and  sealed  by  impacting 
with  a  bulldozer.  Over  $5,000  was  spent  for 
fill  for  this  purpose  in  1949. 

Snow  removal  was  aided  considerably  by  a 
salt  and  sand  mixture  sprinkled  on  the  streets 
when  the  snow  fall  reached  one  inch  in  depth. 
If  the  snow  fall  continues,  this  mixture  keeps 
the  base  from  hardening  and  facilitates  later 
plowing.  If  there  is  no  further  accumulation 
of  snow,  this  mixture,  together  with  the  move¬ 
ment  of  traffic,  prevents  icing  on  the  roadway. 


The  blacksmith,  reminiscent  of  the  former  "village  smithy “ 
is  an  equally  valuable  factor  in  our  public  works  main¬ 
tenance  today. 


A  number  of  City  properties  were  improved: 

Constructed  550  feet  of  roadway  from  Sherman  Street  to 
the  new  dump  location  between  Sherman  and  Garden 
Streets. 

Erected  a  chain  link  fence  around  the  dump. 

Constructed  paint  shop  at  Inman  Square  Fire  House  for 
spray  painting  of  City  vehicles. 

Erected  garage  at  City  dump  for  housing  tractors. 

Redecked  bridges  at  First  and  Third  Streets  and  Huron 
Avenue. 

Rebuilt  clubhouse  at  Gerry's  Pit. 

Remodelled  field  and  ticket  house  at  Russell  Field. 

Erected  cedar  fence  around  green  house  and  City  garden 
area. 

Expended  approximately  $12,000  in  the  rehabilitation  of 
City  parks,  including  a  new  park  on  Huron  Avenue  at 
Fountain  Terrace. 

32  of  our  streets  were  resurfaced  in  1949 
making  a  total  of  4.8  miles.  This  represents 
98,363  square  yards  of  black  top  at  a  total 
cost  of  $174,047.  Spray  painting  of  City  vehicles 
at  the  new  paint  shop  has  saved  much  time 
and  money. 

Considerable  new  equipment  was  purchased 
during  1949  which  further  increased  the  De¬ 
partment's  operational  efficiency:  1  truck  with 
van  body,  2  truck  chassis,  1  bucket  loader,  1 
truck  with  rack  body,  1  street  marking  ma¬ 
chine,  1  3-wheel  gasoline  road  roller,  4  porta¬ 
ble  salt  spreaders,  2  portable  sand  spreaders, 

1  electric  chain  saw  and  8  lawn  mowers. 

A  new  paint  spraying  shop  now  provides  facilities  for 
painting  City  trucks  in  half  the  time  it  formerly  took.  20 
park  benches  now  take  one  man  a  half-hour.  Brush  paint¬ 
ing  requires  4  hours  for  the  same  job. 
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ENGINEERING 

Cambridge  now  boasts  129  miles  of  streets 
in  its  approximately  six  square  miles  of  area. 
As  you  drive  along  our  City  streets  you  are 
little  aware  of  what  goes  on  under  the  surface. 
The  maze  of  power  lines,  water  mains,  storm 
and  sanitary  sewer  pipes  of  varying  sizes  all 
present  a  major  problem  when  large-scale 
excavation  is  necessary.  There  are  almost  200 
miles  of  sewers.  97  miles  of  these  are  com¬ 
bined  storm  and  sanitary  sewers.  41  miles 
are  separate  storm  sewers,  and  61  are  sepa¬ 
rate  sanitary  sewers.  133  miles  of  these  are 
vitrified  and  cement.  The  remainder  are  brick, 
cement  concrete,  wood  and  iron  pipe.  In  addi¬ 
tion  to  all  the  pipe  lines,  conduits,  and  cables 
underground  there  are  2,858  catch  basins. 

Repair  work  was  done  on  three  bridges 
in  1949,  and  43  detailed  plans  made  of  var¬ 
ious  street  intersections  for  the  State  Traffic 
Engineer  in  determining  the  need  for  stop 
signs  and  traffic  lights  requested  by  our  City 
Council.  The  Department  did  the  usual  engi¬ 
neering  work  for  other  City  Departments  and 
cooperated  with  the  nine  other  communities 
on  the  East  Middlesex  Mosquito  Control 
Project. 

City  Engineers  at  work  on  street  details  .  .  .  The  new 
grad-all  oi  the  Water  Department  now  makes  light  work 
of  trench-digging  and  other  excavating  work. 


SOURCE  OF  CAMBRIDGE  WATER  SUPPLY 


EL.  83.00 


HOBBS  BROOK 

LINCOLN  a  WALTHAM 
WATER  AREA  558  ACRES 
CAPACITY  27I0MIL.GAL 
WATERSHED  AREA  7  SQ.  Ml. 


FRESH  POND 

CAMBRIDGE 

WATER  AREA  166  ACRES 
CAPACITY  43  MIL. GAL. 
WATERSHED  AREA  I  SQ.  Ml 


EL  17.35 


PAYSON  PARK 

BELMONT 

(HIGH  PRESSURE  RESERVOIR) 


EL.  176.00 


YOUR  HOME 
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WATER 

Cambridge  is  proud  to  own  one  of  the  finest 
water  systems  in  the  Commonwealth.  Today's 
higher  living  standards  and  modern  technolog¬ 
ical  improvements  of  air  conditioning,  indus¬ 
trial  developments  and  sanitation  controls 
have  constantly  increased  the  demands  for 
water  in  our  City.  During  1949  over  six  billion 
gallons  of  water  were  furnished  to  14,500  dif¬ 
ferent  users.  This  is  equivalent  to  every  man, 
woman  and  child  in  the  City  using  about  150 
gallons  per  day. 

After  extensive  studies  the  Water  Board 
recommended  to  the  Manager  and  the  City 
Council  the  appropriation  of  approximately 
$1,500,000  to  meet  the  demand  for  extensions, 
improvements,  and  necessary  maintenance  in 
the  water  system.  Proposed  improvements  in¬ 
clude  a  new  electric  pumping  station  with  a 
capacity  of  36  million  gallons  a  day,  and 
improvements  to  the  filtration  plant  which  will 
further  improve  the  quality  of  our  filtered 
water.  New  water  mains  will  be  laid  and 
other  existing  mains  will  be  cleaned  to  im¬ 
prove  pressure  and  fire  protection  in  certain 
areas  of  the  City.  Three  separate  connections 
with  the  Metropolitan  Water  Supply  System 
will  be  installed  for  emergency  use. 
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INDUSTRIAL 

The  year  1949  was  an  exceptionally  good 
one  for  industrial  development  in  Cambridge. 
Many  firms  built  new  plants  in  the  City  and 
others  expanded  already  existing  plants.  West 
Disinfectant,  Stahleker  Steel,  and  E.  T.  Stret- 
ton  Transportation  Company  were  among  the 
new-comers  to  Cambridge.  The  Dowd  Paper 
Company  and  Daggett  Chocolate  Company 
were  two  who  added  to  already  existing 
plants. 

The  western  part  of  the  City  between  Con¬ 
cord  Avenue,  the  Belmont  line.  Concord  Turn¬ 
pike  and  Alewife  Brook  Parkway  continued  its 
rapid  expansion  and  is  now  referred  to  as 
"Steelmen's  Row".  The  Ward  Steel,  Avery  and 
Saul,  Bethlehem  Steel,  Brown  and  Wales,  M.  E. 
Baker,  and  Behr-Manning  are  among  those 
who  have  built  plants  in  this  area  in  recent 
years. 

There  was  talk  of  a  large  shopping  develop¬ 
ment  for  the  area.  A  contracting  company  is 
about  to  start  construction  on  a  restaurant,  a 
super  market,  a  block  of  stores,  and  an  out¬ 
door  movie  theatre  with  parking  for  1200  or 
more  cars. 

The  City -owned  land  on  Commercial  Avenue 
was  grassed  over  as  an  added  incentive  to  its 
sale  and  greatly  increased  the  number  of  in¬ 
quiries  regarding  it. 


PLANNING 

The  passage  of  the  1949  Federal  Housing  Act  is  of  signifi¬ 
cance  to  every  Cambridge  citizen.  One  of  its  major  objectives 
is  the  development  of  well-planned  residential  neighborhoods. 
As  a  basis  for  a  long-range  housing  improvement  program  and 
urban  redevelopment  studies,  the  Planning  Board  is  making  an 
analysis  of  housing  conditions  in  our  City.  A  study  of  residential 
densities  completed  in  1949  is  a  preliminary  to  a  series  of  neigh¬ 
borhood  studies,  the  first  of  which  was  completed  for  a  West 
Cambridge  neighborhood. 

1949  was  an  active  year  for  recreational  planning.  Several 
totlots  were  completed  from  plans  made  in  previous  years.  Plans 
for  a  new  playground  on  Peters  St.  were  drawn  and  the  area 
opened  for  use.  Studies  were  made  and  support  given  for  a  new 
Metropolitan  District  Commission  swimming  pool  at  Magazine 
Beach  on  the  Charles  River.  Working  drawings  are  now  under 
way  and  it  is  expected  that  the  pool  will  be  open  in  1951.  Plans 
were  also  drawn  for  the  improvement  of  Kingsley  Park,  land¬ 
scaping  at  the  Common,  and  at  Winthrop  Square. 

The  most  important  transportation  improvement  to  be  con¬ 
sidered  was  the  extension  of  the  subway  to  North  Cambridge. 
An  act  providing  engineering  studies  for  this  purpose  is  now 
before  the  General  Court.  The  proposed  extension  of  the  Con¬ 
cord  Turnpike  from  its  present  terminus  at  the  Alewife  Brook 
Parkway  to  the  proposed  Central  Artery  in  Boston  would  create 
a  "northern  by-pass"  and  free  many  of  our  residential  streets 
from  heavy  through  traffic.  The  new  Eliot  Bridge  at  Gerry's  Landing 
to  be  opened  in  1950  will  provide  a  "southern  by-pass"  and 
relieve  traffic  congestion  along  Memorial  Drive. 
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HOUSING 

During  1949  the  functions  of  the  Housing 
Authority  were  considerably  expanded.  Hav¬ 
ing  operated  only  Washington  Elms  and 
Newtowne  Court  for  a  number  of  years,  the 
Authority  undertook  seven  new  housing  de¬ 
velopments.  The  Cambridge  Housing  Authority 
was  the  first  in  the  State  to  start  construction 
of  a  veterans'  housing  project  under  Chapter 
200  of  the  1948  State  Housing  Act.  In  July 

1948  ground  was  broken  for  Woodrow  Wilson 
Court  with  69  units.  Under  construction  in 

1949  were  Jefferson  Park  with  109  units,  Jef¬ 
ferson  Park  Extension  with  200,  Lincoln  Way 
with  60,  Roosevelt  Towers  with  228,  and  Lake- 
view  with  7  single  family  houses. 

With  the  passage  of  the  1949  National  Hous¬ 
ing  Act  Cambridge  applied  for  2000  additional 
units  to  be  built  over  a  five-year  period,  with 
a  program  reservation  of  600  units  to  be  con¬ 
structed  in  the  first  two  years. 

At  the  end  of  1949  the  Authority  had  2861 
tenant  applications  on  file.  Veterans  living  in 
the  304  temporary  units  for  the  past  five  years 
will  get  top  priority  in  permanent  dwellings 
now  under  construction. 


Architects'  sketches  of  Roosevelt  Towers  in  East  Cambridge 
and  Jackson  Gardens  on  Harvard  Street. 
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REVENUE  ACCOUNTS 

CITY 


December  31,  1949 


Assets 


Cash  . $1,263,109.05 

Petty  Cash  .  460.00 

Accounts  Receivable: 

Property  Taxes: 

Current  year  . $275,409.17 

Prior  years  . 6,256.55 

Poll  Taxes: 

Current  year  .  9,815.00 

Prior  years  . 7,313.00 

Motor  Vehicle  Excise: 

Current  year  .  43,996.05 

Prior  years  .  5,786.82 

348,576.59 


Assessments: 

Sewer  . $  6,428.92 

S  de T.v  six  .  9  5 3; . 9  3 

15.964.85 

Tax  Titles  .  29,418.22 

Tax  Possessions  .  26,025.81 

:  • .  .  491 .945.44 

County  Tax  —  underestimate  .  38,941.50 

State  Assessments  —  underestimate  .  52,260.18 

Sale  of  City  Land  —  to  be  raised  .  7,050.12 

Overlay  Deficits  .  57,711,80 


$2,331,464.56 


Liabilities  and  Reserves 


Appropriation  balances  . $  487,105.11 

Trust  Funds  Income  .  3,011.67 

Grants  and  Gilts  .  10,509.44 

State  Assessments  —  overestimates  .  13,566.42 

Revenue  Reserved  for  Appropriation  .  78,014.53 

Revenue  Reserved  until  Collected  .  613,138.19 

Reserve  for  Petty  Cash  .  460.00 

Premiums  .  4,200.00 

Overlay  Surplus  . 2,316.40 

Surplus  Revenue  . 1,119, 142^80 


$2,331,464.56 


Cash 


TEMPORARY  ACCOUNTS 


.$  59,142.73  Guarantee  Deposits  . $  14,438.25 

Agency  . .  44,704.48 

S  59,142.73  $  59.142.7T 


WATER  DEPARTMENT 

Cash  . 

Accounts  Receivable 

Revenue  Reserved  for  Appropriation  .  727,730.66 

Revenue  Reserved  until  Collected  .  80,373.54 

$  998,218.78  $  998,218.78 


$  917,845.24  Appropriation  balances  . $  188,326.58 

80,373.54  Deposits  .  1,788.00 


NON-REVENUE  ACCOUNTS 


Cash  . $  92,970.08 

Loans  Authorized  .  2,817,259.52 

Cash,  Federal  Grants  .  22,087.50 


Appropriation  balances  . $  89,594.69 

Temporary  Loans  in  Anticipation  of  Bond  Issue  .  1,380,259.52 

Loans  Unissued  . ; .  1,437,000.00 

Reserve  for  Sewer  Construction  .  961.30 

Reserve  for  Sidewalk  Construction  .  2,414.09 

Federal  Grants  .  22,087.50 


$2,932,317.10 


$2,932,317.10 


DEFERRED  ACCOUNTS 


Apportioned  Sewer  Assessments  Not  Due  . $  3,835.33 


Apportioned  Sidewalk  Assessments  Not  Due  . $  1,503.12 


$  5,338.45 


Apportioned  Sewer  Assessment  Revenue 

Due  1950  . $426.17 

1951  426.17 

1952  426.17 

1953  426.17 

1954  426.13 

1955  426.13 

1956  426.13 

1957  426.13 

1958  426.13 

$  3,835.33 


Apportioned  Sidewalk  Assessment  Revenue 

Due  1950  . $357.08 

1951  343.62 

1952  231.99 

1953  193.59 

1954  87.77 

1955  87.77 

1956  82.26 

1957  82.26 

1958  36.78 

1,503.12 


$  5,338.45 


DEBT  ACCOUNTS 

GENERAL 


Commissioner  of  Sinking  Funds,  outside  . $  79,000.00 

Net  Funded,  or  Fixed  Debt,  outside  .  911,500.00 

Net  Funded,  or  Fixed  Debt,  inside  .  1,374,500.00 

Commissioners  General  Loans  Sinking  Fund  .  28,459.66 


$2,393,459.66 


Outstanding  Loans,  outside  debt  limit  . $  990,500.00 

Outstanding  Loans,  inside  debt  limit  .  1,374,500.00 

Sinking  Fund  Surplus  .  28,459.66 


$2,393,459.66 


WATER 


Net  Funded,  or  Fixed,  Debt 


$  172,000.00  Outstanding  Loans  —  Serials  . $  172,000.00 

$  172,000T00  $  172,000.00 


TRUST  AND  INVESTMENT  ACCOUNTS 


Trust  Funds  in  custody  of  treasurer  . $  413,118.57 

Trust  Funds  in  custody  of  trustees  .  21,000.00 

Investment  Funds  in  custody  of  treasurer  .  1,679,795.70 

Trust  Fund  (principal  used  by  city)  .  10,000.00 


$2,123,914.27 


Welfare  Funds  . $  14,493.44 

School  Funds  .  2,386.48 

Library  Funds  .  46,859.67 

Cemetery  Perpetual  Care  Fund  .  349,378.98 

White  Charity  Fund  .  11,000.00 

Dowse  Institute  Fund  .  10,000.00 

Retirement  System  Fund  .  1,679,795.70 

Sanders  Temperance  Fund  .  10,000.00 


$2,123,914,27 


DEPARTMENT  DATA 


Department 

Head 

Title 

Employees 

Perm.  Temp. 

Appropriation 

Receipts 

Appeal,  Board  of 

William  L.  Galvin 

Chairman 

3 

$  1,335  $ 

1,550 

Assessors 

Joseph  Guiney 

Chairman 

10 

— 

39,805 

— 

Auditing 

John  J.  McKenzie 

Auditor 

7 

1 

22,382 

— 

Budget  &  Personnel 

Owen  F.  McCall 

Budget  &  Personnel 

Director 

2 

— 

8,482 

— 

Building 

Stephen  F.  Spencer 

Act.  Sup't  Bldgs. 

10 

1 

38,640 

20,809 

City  Clerk 

Frederick  H.  Burke 

City  Clerk 

7 

2 

30,184 

21,444 

City  Council 

Michael  J.  Neville 

Mayor 

12 

— 

39,000 

— 

Clerk  of  Committees 

Forrest  L.  Gould 

Clerk  of  Committees 

1 

— 

4,697 

— 

Custodian  of  Fore- 

closed  Property 

Samuel  M.  Flaksman 

Custodian 

1 

— 

1,301 

3,320 

Election  Commission 

Thomas  J.  Hartnett 

Chairman 

2 

8 

42,390 

— 

605  election  officers  & 

janitors 

17  deputy  registrars 

121  Plan  E  counters 

Electrical 

Vincent  L.  Moynihan 

City  Electrician 

21 

2 

82,360 

— 

Engineering 

Edgar  W.  Davis 

City  Engineer 

9 

— 

31,818 

— 

Examiners,  Board  of 

William  L.  Galvin 

Chairman 

3 

— 

inc.  in  Bldg. 

2,026 

Executive 

Col.  John  B.  Atkinson 

City  Manager 

4 

— 

32,657  ‘ 

1,224 

Fire 

John  F.  Collins 

Chief 

222 

— 

853,487 

573 

Health 

Thos.  J.  Heaton,  M.D. 

Chairman 

30 

33 

159,860 

3,912 

Hospital 

George  B.  Foster* 

Medical  Director 

359 

56 

1,170,916 

504,676 

Housing 

Daniel  F.  Burns 

Exec.  Director 

46 

7  State  &  Federal 

— 

Industrial 

Frank  H.  Townsend 

Exec.  Secretary 

3 

— 

550 

— 

Infirmary 

William  C.  Conway 

Superintendent 

28 

— 

112,596 

14,235 

Inspector  of  Animals 

John  J.  Murphy,  Jr. 

Inspector 

1 

— 

2,050 

— 

DEPARTMENT  DATA 


Department 


Law 

Library 

License  Commission 
Physician 
Planning  Board 
Police 

Public  Works 

Purchasing 

Recreation 

Retirement 

Sanatorium 

Schools 

Sealer  of  Weights 
Sinking  Fund 
Treasurer — Collector 
Veterans  Benefits 
Veterans  Services 
Water 
Welfare 

'Deceased  December,  1949 

"Does  not  include  revenue 
residents 

t  Does  not  include  $841,258 
ttlncludes  General  Relief, 


Head 


John  A.  Daly 
Philip  H.  Dolan 
John  E.  Quinn 
Patrick  J.  Fleming,  M.D. 
Mark  Fortune 
John  R.  King 
Wm.  R.  McMenimen 
John  H.  Corcoran 
Stephen  H.  Mahoney 
Arthur  S.  Bennink 
William  P.  McHugh 
John  M.  Tobin 
Joseph  M.  O'Neil 
William  H.  Reardon 
Frederick  J.  Reardon 
Timothy  J.  Sullivan 
James  F.  Hughes 
Wm.  H.  McGinness 
James  E.  Finnegan 


Title 

Employees 

Perm.  Temp. 

Appropriation 

Receipts 

City  Solicitor 

5 

$  23,655 

$  — 

Librarian 

32 

20 

117,793 

1,301 

Chairman 

2 

— 

6,434 

189,625 

City  Physician 

3 

— 

6,890 

— 

Director 

4 

3 

18,570 

— 

Chief 

225 

— 

777,821 

26,665 

Commissioner 

510 

— 

1,693,319 

55,755 

Purchasing  Agent 

9 

— 

35,370 

— 

Superintendent 

47 

61 

303,122 

16,284 

Chairman 

1 

— 

3,730 

— 

Superintendent 

73 

2 

250,492 

123,168 

Superintendent 

632 

— 

2,557,053 

88,759 

Sealer 

4 

— 

15,143 

5,637 

Chairman 

1 

— 

305 

— 

Treasurer — Collector 

25 

2 

80,400 

— 

Agent 

3 

2 

176,605 

118,465 

Director 

2 

— 

7,869 

— 

Superintendent 

122 

9 

705,427 

690,700 

Agent 

32 

— 

1,763,436  f 

1,764, 206ff 

obtained  as  reimbursement  from  other  cities  and  towns  and  Commonwealth  of  Massachusetts  for  care  of  non-Cambridge 

received  in  Federal  Grants  for  Old  Age  Assistance  and  Aid  to  Dependent  Children. 

Old  Age  Assistance,  and  Aid  to  Dependent  Children 


m 


emonam 


Dept. 

Yrs.  o t 

Date  of  Death 

Name 

Served 

Service 

1949 

Bannon,  Eugene 

Water  Dept. 

26 

Aug.  15 

Coady,  Francis  D. 

Employment 

8 

Dec.  31 

City  Council 

13 

Finnegan.  John  D. 

Police 

27 

Oct.  30 

Foster,  George  B.  Jr. 

Hospital 

3 

Dec.  31 

Dignan,  John  L. 

Water 

23 

Aug.  26 

Doherty,  John 

Public  Works 

11 

Dec.  30 

Johnson,  Emil  T. 

Water 

10 

June  18 

Keane,  Clifford  L. 

Police 

28 

July  8 

Kirk,  John  M. 

School 

15 

July  14 

Lordan,  Daniel  J. 

Public  Works 

24 

May  4 

Mahoney,  Arthur 

Public  Works 

27 

Aug.  4 

McCafferty,  Alfred 

Public  Works 

4 

March  19 

McAuliffe,  John  J. 

Public  Works 

5 

June  20 

Minot,  Elizabeth 

School  Committee 

2 

Oct.  21 

Morris,  Frank 

Public  Works 

3 

May  3 

Murnane,  Edward 

Public  Works 

11 

May  18 

Murphy,  Thomas 

Public  Works 

8 

Sept.  21 

O'Connor  Cecilia  M. 

School 

23 

June  18 

Oliveria,  Frank  T. 

Hospital 

2 

March  31 

Reardon,  Robert 

School 

4 

July  5 

Rogers,  Manuel 

Public  Works 

12 

Dec.  25 

Rutkauskas,  Charles 

Public  Works 

5 

July  29 

Slade,  Madeleine  L. 

School 

33 

May  26 

Sullivan,  John  T. 

Public  Works 

13 

Oct.  10 

Sullivan,  Michael 

City  Council 

13 

Jan.  7 

Terry,  John  J. 

Building 

23 

July  28 

Yellope,  Charles 

Public  Works 

5 

Nov.  15 

Zuffreo,  Pasquale 

Water 

5 

Dec.  15 

S  Fri  tWQS,  p'®pared  “  thue  ^ce  of  the  Cambridge  Planning  Board  from  reports  submitted  by  City  department  heads.  Line  drawings 

y  Frederick  J.  Lund.  Photographs  by  Kenneth  J.  Conant,  Jr.,  Edward  F.  Carney,  Arthur  M.  Howard,  and  by  courtesy  of  M.I.T.  Photo  Service, 
Harvard  University,  Cambridge  Housing  Authority,  Cambridge  City  Hospital,  and  Cambridge  School  Department. 
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if  you  want  information  on  call 


at 


ASSESSMENTS . 

BICYCLE  LICENSES . 

BILLS  AND  ACCOUNTS . 

BIRTH  CERTIFICATES 
BUILDING  PERMITS 
BURIAL  PERMITS 
BUSINESS  CERTIFICATES 
CEMETERY 

CEMETERY  DEEDS . 

CITY  COUNCIL . 

COMPLAINT  DEPARTMENT 


ASSESSORS . . TR-6-6800 

POLICE . TR-6-9800 

AUDITOR . TR-6-6800 

CITY  CLERK . TR-6-6800 

BUILDING  DEPARTMENT . TR-6-6800 

HEALTH  DEPARTMENT  TR-6-6800 

CITY  CLERK . TR-6-6800 

PUBLIC  WORKS  DEPARTMENT . TR-6-6818 

CITY  CLERK . TR-6-6800 

CITY  CLERK . TR-6-6800 


Ext.  48  TR  6-6800 


•  DEATH  CERTIFICATES  CITY  CLERK . 

DENTISTS  DENTAL  CLINIC . 

DOG  LICENSES  CITY  CLERK . 

•  ELECTIONS  ELECTION  COMMISSION . 

EMPLOYMENT  EMPLOYMENT  OFFICE 

ENTERTAINMENT  LICENSES  MAYOR’S  OFFICE 

•  FIRE  FIRE  DEPARTMENT 

FISHING  &  HUNTING  LICENSES  CITY  CLERK 

FUEL  OIL  STORAGE  .  FIRE  DEPARTMENT 

•  GARBAGE  COLLECTION  PUBLIC  WORKS  DEPARTMENT 

GOLF  COURSE  RECREATION  COMMISSION 

•  HEALTH  HEALTH  DEPARTMENT 

HOME  FOR  AGED  &  INFIRM  CITY  INFIRMARY 

HOSPITAL  CAMBRIDGE  CITY  HOSPTAL 

HOUSING  CAMBRIDGE  HOUSING  AUTHORITY 

•  LIBRARY  CAMBRIDGE  PUBLIC  LIBRARY 

LICENSES  LICENSE  COMMISSION 

LIGHTS,  STREET  CITY  ELECTRICIAN 

•  MAPS,  OFFICIAL  CITY  ENGINEER 

MARRIAGE  CERTIFICATES  CITY  CLERK 


TR-6-6800 

TR-6-8621 

TR-6-6800 

TR-6-9828 

TR-6-8621 

TR-6-6800 

TR-6-0125 

TR-6-6800 

TR-6-0125 

TR-6-5642 

TR-6-6800 

TR-6-6800 

TR-6-5370 

EL-4-2020 

TR-6-3270 

TR-6-8435 

TR-6-6800 

TR-6-0125 

TR-6-6800 

TR-6-6800 


emergency 

HOSPITAL.  .  EL-4-2020 

AMBULANCE.  EL-4-2020 
FIRE  TR-6-0125 

POLICE  UN-4-1212 


at 


if  you  want  information  on  call 

MILK  INSPECTION .  HEALTH  DEPARTMENT .  TR-6 

MORTGAGES,  PERSONAL  PROPERTY  CITY  CLERK . TR-6 

MUNICIPAL  PENSIONS . MUNICIPAL  PENSIONS . TR-6 

OLD  AGE  ASSISTANCE .  BUREAU  OF  OLD  AGE  ASSISTANCE  TR-6' 

ORDINANCES,  CITY . CITY  CLERK . TR-6' 

PARKS  .  PUBLIC  WORKS  DEPARTMENT .  TR-6 

PHYSICIAN .  CITY  PHYSICIAN . EL-4. 

PLANNING . PLANNING  BOARD . TR-6' 

PLAYGROUNDS . RECREATION  COMMISSION . TR-6. 

PLUMBING  PERMITS . BUILDING  DEPARTMENT . TR-6 

POLICE .  POLICE  DEPARTMENT . TR-6' 

PUBLIC  BATHS .  SCHOOL  DEPARTMENT . TR-6 

PURCHASING  . PURCHASING  DEPARTMENT . TR-6- 

RECREATION . RECREATION  COMMISSION . TR-6- 

RETIREMENT . RETIREMENT  DEPARTMENT . TR-6- 

RUBBISH  &  ASH  COLLECTION  .  PUBLIC  WORKS  DEPARTMENT . TR-6' 

SCHOOLS . SCHOOL  DEPARTMENT . TR-6' 

SEWERS . PUBLIC  WORKS  DEPARTMENT . TR-6. 

STREETS,  MAINTENANCE,  ETC .  PUBLIC  WORKS  DEPARTMENT  TR-6' 

TAX  ASSESSMENTS  ASSESSORS.  ;TR-6- 

TAX  COLLECTIONS . TAX  COLLECTOR . TR-6' 

TREES . PUBLIC  WORKS  DEPARTMENT  . TR-6- 

TUBERCULOSIS  HOSPITAL . CAMBRIDGE  SANATORIUM  TR-6' 

VETERANS'  BENEFITS  VETERANS’  BENEFITS  DEPT .  TR-6' 

VETERANS’  SERVICE . VETERANS’  SERVICE  DEPT . TR-6' 

VOTING,  REGISTRATION,  ETC .  ELECTION  COMMISSION  TR-6 

WATER . WATER  DEPARTMENT  TR-6' 

WEIGHTS  &  MEASURES  6EALER  OF  WEIGHTS  &  MEASURES  TR-6- 

WELFARE  BOARD  OF  PUBLIC  WELFARE  TR-6' 

WIRING  PERMITS  BUILDING  DEPARTMENT  TR-6 

WORKMEN'S  COMPENSATION  MAYOR'S  OFFICE . TR-6' 

ZONING  INSPECTOR  OF  BUILDINGS . TR-6' 
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